
CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

January 27, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances Corzine, Waller Crouch, Bob 
McNeilly. George Paine, Jan Pate, Brad Reed, Susie Ries, Jim Snell, Speed Thomas, John Wellborn and 
Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Anne Stevenson and Tom Ward. 

PARISH OFFTCER PRESENT: Hal Johnson. Treasurer 

The Senior Warden, Jim Snell, opened the meeting. ., 

DEVOTIONAL: On the occasion of the fourth anniversary of his father's death, George Paine read a 
portion of the Memorial Service from the Jewish Prayer Book. George read portions of Silent Remem- 
brance, The Blessing of Memorv 

. .  . 
and The Smnt bves Op, with everyone present participating in the 

responses. 

ELECTIONS: Hal Johnson was nominated as Treasurer for 1992. Marion Arnold was nomioaled as 
Clerk for 1992. They were elected by acclamation. 

LARGER CHURCH COMMI'ITEE REPORT: Walter Crouch, Chair, reported that the committee's 
last meeting dealt with issues concerning the upcoming 160th Annual Convention of the Diocese of 
Tennessee. He explained that each parish and mission has been asked to nominate persons to be 
considered for n~embership on the Episcopate Committee (basically a Search Committee for a new bishop). 
From the list of nominees, eighteen persons will be chosen to serve. Anne Stevenson and Dick Lodge were 
suggested as nominees from Christ Church. A MOTION PASSED that Anne Stevenson and Dick 
Codge be nominated to serve on the Episcopate Committee. 

The Standing Committee has asked Christ Church to host the 16 1 st Convention of the Diocese of 
Tennessee to elect a new bishop in January 1993. A MOTION PASSED that Christ Church would 
extend such an invitation on the last day of the 160th Convention, February 1st. 

A Pastoral Letter from the Standing Committee of the Diocese was distributed (See Exhibit B1-92) 
explaining the interim situation, the electing process. selection of the Episcopate Committee, scl~edule and 
selection of potential nominees. 

The Diocese of Tennessee Certified Election Forms for Delegates and Alternates were distributed (See 
Exhibit Cl-92) which listed the delegates and alternates from Christ Church to the 160th Convention. 

TREASURER'S REPORT: Hal Johnson, Treasurer, distributed the Monthly Financial Summary (See 
Exhibit Dl-92). Currenl pledges income for December was budgeted at $95.261. 89Oh of the budget was 
collected. Current pledges for all of 1991 were $658,294 or 91% of budget. Current expenses were $987,- 
489 or 94% of budget. Principally because of expenditure reductions, 1991 operations were not at a deficit. 
Estimated cash position on December 31, 1991 was $8,063.96. 

STEWARDSHIP REPORT: John Wellborn, Chair of the 1991 Stewardship Committee, was thanked 
for his work. This has not been an easy year Tor Lhc! Sk;wiifds&~ &&ii&. ;";iri siaiei; i&, i i  i;ie 
moment, there are 347 pledges for $686,000; 30 more pledges are "very likely" and some more are 
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"possible" pledges. He is conlident that 1991 pledges will total around $710,000. Fewer parishioners 
pledged this year but many of the pledges were increased. There were apologies Gom some of hose who 
lowered their pledges. 

With the information at hand, it became painfully evident that ~ i ~ c a n t  cuts would have to be made in 
the proposed 1992 budget. 

A motion was made to conlirrn to the Diocese theii "fair share" asking of $185,263, inskad of $196,200, 
which is the amount stated in the 1992 proposed budget. ' A  motion to table this motion passed. 

The Senior Warden presented a plan to i i l i z e  the 1992 budget: The Finance Committee will meet on 
Wednesday, January 29th at 430 p.m., to delermine recommended cuts in budgeted 1992 expenses so as to 
result in a balanced 1992 budget, to be followed by a special called meeting of the Vestry at 6:00 p.m. The 
plan was agreeable to all. 

FINANCE CLUSTER MEETING: Bob McNeilly, liaison for the Fiance Cluster, a ~ o u n c c d  a 
meeting next week to discuss plans for the 1992 Stewardship Campaign. 

MASTER PLAN REPORT: Jim Snell had nothing concrete to report. Active meetings are continuing. 
They are waiting to hear from the contractors so that priorities and budget can be set. A MOTION 
PASSED authorizing Jim Snell to continue to pay the architect's fee of $55.00 per hour plus expenses. 

UPDATED LISTS of Christ Church Vestry, Committee Chairs and Vestry Cluslers were dislribuled. 

OUTREACH REPORT: Bill Coke announced that the Outreach Committee has a p e d  to refurbish five 
rooms in the Nashville S.R.O. (Single Room Occupancy) for the homeless, housed in the old Mercury 

C 
Motel, Vestry members were urged to volunteer to help on February 15th and 29th. 

STAFF REPORTS: 

GEOFFREY BUTCHER wid he enjoyed getting to know us at the Vestry Retreat. He considers the 
manner in which the Vestry is struggling with the budget and the painful decisions that are having LO be 
made, to be a high compliment to the dedication of the whole group. 

ANNE STEVENSON distributed a document abbut the Parish Weekend at Home with Parker Palmer 
and other February events (See Exhibit El-92). Twenty-six have already signed up to be with Parker 
Palmer. We were reminded that the Vestry members have been invited on Saturday evening, February 
22nd, to Sally and Charlie Cook's to be with Parker Palmer. 

The Celebration of a New Ministry for Geoffrey will be on March 1 st at the 11:OO service. 

Also on March lst, the Senior E.Y.C. will sponsor Mardi Gras. 

New Codiguration for Children's Ministries Leadership was announced. Children's Ministries Commis- 
sion will be headed by Dona and Hal Johnson. Catechesis of the Good Shepherd will be chaired by 
Morgan Memll, Faith Seeking Understanding by Margaret Neblett, Vacation Bible School by Blair Glenn 
and Corneilia Granbery, Children's Choir by Cynthia Ann Curtiss and Beverly Sanders. 
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JODY COMBS mentioned some stan transitions: Julie Hargrove is now the full-time receptionist. The 
position of Communications Secretary will probably be filled next week. Dee Burr will be leaving at the 
end of the month. While looking for a replacement for Dee, a temporary secretary will be hired. 

The Gifts and Talents program already has 20 persons enrolled. We can expect an inllux of people with 
some energy to use their gifts upon completion of the workshops. 

TOM WARD presented a Stan Report agenda (See Exhibit F1-92). 
The Tuesday Morning Vestry Study from 7:30 to 8:30 will begin again on a trial basis on Fcbruary 4th 
and 18th and will be evaluated at the February 24th Vestry meeting. 

Tom rererred to the Pastoral Letter from the Standing Committee distributed earlier (See Exhibit B1-92) 
and asked that we read it carefully. 

On the calendar of events were listed: January 30th-February 1 - Diocesan Convention, February 2nd - 
Gins and Talents Workshops, 
February 18th - Committee Chair Training. February 22nd - Parish Weekend at Home, February 23rd 
Evening with Parker Palmer at Sally and Charlie Cook's., February 24th - Vestry Meeting, March 1st - 
Celebration of New Ministry for GeolTrey at 11:OO. 

MINUTES: The minutes of last month's meeting were approved as written (See Exhibit A12). 

The meeting was adjourned after a dismissal by Anne Stevenson. 

Respectfully submitted, 

Marion Arnold, Clerk 



CHRIST EPISCOPAL CHURCH 
MINUTES OF A SPECIAL CALLED VESTRY MEETING 

January 29, 1992 

E x h ~  bit A1-92(2) 

d 

VESTKY PKESENT: Marion Arnold, Bill Coke, Charlie Cook. Walter Crouch, Bob McNeilly, George 
Paine, Jan Pate, Brad Reed, Susie %as, Jim Snell, Speed Thomas, John Wellborn and Carol Wray. 

CLERGY PRESENT: h e  Stevenson and Tom Ward. 

PARlSH OFFICER PKESENT: Hal Johnson, Treasurer 

The Senior Warden, Jim Snell, called the meeting to order. He said the Finance Commitla: and John 
Wellborn had ma& an enormous effort during the last 48 hours, to increase the aniount of 1992 pledges and 
get 1991 pledges in. 

FINANCE COMMITTEE CHAIR, Jan Pate, presented a Summary Income Statement (Exhibit Bl-92(2) 
for 1991. 

TREASURER, Hal Johnson, announced that the Hearn Bradley Estate is in process of transfer. The portion 
or the estate which will come to Christ Church is worth ( b a d  on most recent figures available) between 
$280,000 and $284,000. The Finance Committee will make a recommendation about the investment of those 
funds. 

STEWARDSHIP CHAIK, John Wellborn, distributed a document (See Exhibit Cl-92(2) about current 
results of the 1991-1992 Stewardship Campaign. Since the regular monthly Vestry meeting on January 27th. 
we had received unsolicited increases in previous pledges from the Vestry and Finance Committee of $14,700 
and, as a result of phone calls over the last 48 hours, to those who had not yet pledged, the new total of 1992 
pledges was $734,261.00. Bacausc: of the shortfall of 1991 pledges, the projected inconlz from 1992 pledges 
was discounted to $709,300 making a total 
budgeted income for 1992 of $1,038,387. 

JUNIOK WARDEN, Brad Reed, on behalf of the Finance Committee (whose special meeting hiad adjourned 
just prior to this meeting), reported that John Wellborn's "good news" should solve our 1992 budget problems 
on the income side. The amount of our projected total expenditures for 1992 is $1,032,994. 

THE KECTOK'S REPOKT: Tom presented a list of proposed budget culs (See Exhibit Dl-92(2) as he had 
been requested to do at the January 27th Vestry meeting. Although the cuts were no longer necessary at this 
time, the list will be kept for future reference. Tom also prepared a document (See Exhibit El-92(2) suggesting 
possible strategies to use in finalizing the 1992 budget. These strategies will be seriously considered in future 
stewardship planning. The Rector was thanked for his helpful reports. 

A MOTION PASSED to adopt the 1992 budget. 



The Rector hastened to say that 
sense, a limncia1 crisis. In these 
fullest capacity at this time. 

the 1992 budgeting process had been diflicull. This was not, in any realistic 
dilTicull economic conditions, many parishioners have simply given to their 

COMMENTS: What a story to tell! Monday night we adjourned gloomily, Lo come back tonight to cut the 
bhget  signific:\ntly and 48 hours later we return to find that isn't necessary. 

A very positive meeting-a surge forward. 

The Holy Spirit was at work here. 

This experience can lay the ground work Tor the 1993 campaign by the nlatiller in which we conlrnunicate this 
to the parish. 

We need to be aware that a 20°? growth in the parish is needed every 5 years merely to olTsel attrition. 

We need year round stewardship. 

The meeting was adjourned by the Senior Warden. 

Kespeclfull y submitted, 

Marion Arnold, Clerk 



CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

February 24, 1992 . . 

VESTRY PRESENT: Marion Arnold, Charlie Cook, Frances Corzine, 
Walter Crouch, George Paine, Jan Pate, Brad Reed, Jim Snell, 
Bella Stringer, Speed Thomas, John Wellborn, and Carol Wray. 

tV 
CLERGY AND STAFF PRESENT: Anne Stevenson and Tom Ward. 

The Senior Warden, Jim Snell, called the meeting to order. 

DEVOTIONAL: John Wellborn, for whom the liturgy, the church year 
and the sacraments, seemed not to have as much meaning (wasn't a 
"delight") as for others in the church he knew, shared with us 
excepts from Gertrude Mueller Nelson's book To Dance with God 
which have been helpful to him. The author states that the 
making of ritual is a creative act to communicate with the 
transcendent. Ritual is like play: it requires something of the 
childlike. Since the beginning of time, people have always known 
the necessity for a sacred form or space, the purpose of which is 
to be separate, sacred, and safe. People are destroyed, if not 
in body, then in spirit, when there is not time out from routine, 
no special time where "God can come down and dance with us." 

MINUTES: The minutes were approved as presented. 

FINANCIAL CLUSTER REPORT: Brad Reed reported for Bob McNeilly, 
Liaison of the Financial Cluster. At the cluster meeting on 
February 24th, the 1992 Stewardship Campaign was discussed along 
with ideas for a year-long stewardship plan. A policy area under 
consideration dealt with finding appropriate ways to call on 
parishioners who seem not to be giving to their full potential. 

The rector spoke of theological giving as a perception of 
reality; that everything we have is a gift from God: our life, 
our breath, our children, our money, our talents - everything. 
The idea of possessions is not the way Christians look at 
reality. In giving, we are simply returning to God what we have 
already been given. Tithing is the Biblical norm, the basic 
minimum standard. We can talk about our needs and programs at 
Christ Church, but we also must think theologically in terms of 
'I a movement" - how we will do God's work in this place. 

FINANCE COMMITTEE REPORT: Jan Pate, Finance Committee Chair, 
distributed copies of the final 1992 budget and current financial 
statements. 

A portion of the Bradley estate money has been received and 
placed in the Capital Campaign Fund. The remainder of the 
Bradley money will be received in June. 

REPORT FROM DIOCESAN CONVENTION: Walter Crouch, Greater Church 
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Committee Chair, reported that the rector was a "featured 
speaker" at the Friday morning opening session of the 160th 
Convention. His presentation was reported to be comforting to 
the smaller churches. Dick Lodge was elected to the Standing 
Committee. A resolution wag passed to limit membership on the 
Standing Committee to two years. The Standing Committee will be 
selecting members for the Episcopate Committee. Anne Stevenson 
and Dick Lodge are our nominees. The 160th Convention will 
reconvene at St. George's on June 13, 1992. The 161st Convention 
will be held January 28-30, 1993, at Christ Church. 

The Senior Warden mentioned that having the convention here will 
be a major activity and needs to be done well. Vestry members 
can expect to be asked to help along with a substantial 
involvement by the whole parish. 

As soon as the Episcopate Committee has been selected, we will 
need to communicate again with the parish about the process for 
selecting a new bishop. ' .~ 

Walter especially thanked Pete Stringer for all of his work in 
the preparation of the 1992 diocesan budget and for his 
presentation of it at the convention. 

IMPLEMENTATION COMMITTEE REPORT: The Senior Warden reported that 
the committee is meeting weekly and Pickslay Cheek is working in 
between time. Pickslay is tremendously motivated and we need to 
make him aware of our gratitude and cheer him on. Presently they 
are wrestling with decisions about the kinds of materials to use 
for the flooring, which must be coordinated with the wall color. 
Attempts are being made to match the red quarry tile already on 
the floor, because some areas require replacement. A time line 
chart will be developed at the next meeting. The topic for the 
next Clergy/Wardensl meeting will be: how do we survive during 
all the activity? Consideration is being given to storing the 
pews in the Parish Hall and renting chairs for worship in the 
nave with a changing focus for worship toward the back, front or 
sides of the nave depending on what is appropriate at the time. 

The Columbarium questionnaire resulted in about a 10% response, 
with 28 persons interested in purchasing a place. We still don't 
know about the financial feasibility. The final decision will be 
made by the Vestry. 

1992 GOALS AND OBJECTIVES: The Senior Warden asked that we all 
"chew" on the draft of the Vestry goals and objectives for 1992 
as they emerged during the Vestry Retreat in ~anuary. We were 
asked to place our written comments and suggested changes' for the 
Vestry within the next two weeks in the designated mail slot 
outside the rest rooms on the 1st floor. When the final document 
is in place, liaisons will need to inform the committee chairs 
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about our goals and objectives. , . 
, . .  

Bill Coke is planning another meeting soon with the committee 
chairs to inform them and get feedback. 

ST. LUKE'S TRUSTEESHIP: Brad Reed explained the present status 
of a bequest given to Christ Church for St. Luke's by Mr. Leslie 
G. Boxwell. Previous action about this matter was taken by the 
Vestry at its October 1992 meeting. St. Luke's has now decided 
it would prefer the funds outright which will require court 
approval. 

THE FOLLOWING RESOLUTIONS WERE ADOPTED: 

Resolved, that Christ Church join with St. Luke's in a 
petition to the Probate Court of Davidson County to declare that 
the gift to Christ Church for the benefit of St. Luke's, under 
the will of L.G. Boxwell, is an outright gift to St. Luke's and 
not a gift in trust to Christ Church for the benefit of St. 
Luke's; and further 

Resolved, that all resolutions necessary or helpful to 
implement the foregoing are hereby adopted; and further 

Resolved, that the resolution adopted by the Vestry at its 
October 1991 meeting, relating to this matter, is hereby 
repealed. 

INREACH CLUSTER REPORT: Vestry Inreach Liaison,, Marion Arnold, 
announced that the Nurture Committee responsibilities have been 
divided between new Co-Chairs Jessica Younger and Caroline 
Bartholomew. Marie Sullivan will be Caroline's successor as 
Meals Coordinator for discharged patients and Kay West will 
succeed Katy Sheesley as Meals Coordinator for new parents. We 
are grateful for their help. 

CHRIST CHURCH ARCHIVES REPORT: Jim Snell distributed a document 
from Fletch Coke, Christ Church Archivist, which outlines in 
detail an archival system for church documents and photographs 
which she has developed. Vestry committee and annual reports are 
virtually non-existent from 1970 to the present. Past wardens 
and Vestry persons need to be requested to retrieve these records 
for the archives. Fletch will be informed that the Vestry 
invites her proposal concerning costs for additional storage 
space. We applaud Fletch's work; a labor of love. 

ANNE STEVENSON: The Parker Palmer weekend was very well 
attended: 125 persons were present on Friday night, 78 on 
Saturday, about 30 were at Sally and Charlie's home Saturday 
evening, and there were 187 in the Parish Hall for the Adult 
Class on Sunday. This was an expensive weekend (about $4,000) 
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but it appears we have about "broken even." ~ n n e  commended Betty 
Lentz, especially for all of the helpful coordinating she did. 

Opehlia Paine is the new Adult Education ~ommi'ttee chair and has 
had a meeting with an excellent committee. Frances Corzine was 
thanked for her successful work as chair of the Adult Education 
Committee. 

The Lenten Series will begin the week after Ash Wednesday, March 
llth, and continue for five weeks. Larry Lerner will offer a 
class on Religious Poetry and Literature focused on the Passion. 
Roy Elam and John Sergent have prepared a course on Medical 
Decisions in the 90's. 

TOM WARD: Tom presented an agenda for staff reports. Parker 
Palmer's visit was a success. Donna Cheek was thanked for her 
leadership. Some "learnings" were: "Leading from Withint' the 
heart, "Divided no More," "Christianity as a Movement", and From 
Scarcity to Abundance through Community." 

The Gifts and Talents Workshop had 19 participants and four 
leaders. The evaluation is forthcoming, and there are plans for 
another such event in late summer. A report from Carol 
Hornberger was distributed. 

Much work on the S.R.O. rooms has been underway. 0nZFebruary 
15th, 50 persons participated in the refurbishing. Thanks are 
extended to Bill Coke, Randy Kozak, Ann Walker-King, and Martha 
Bennett. February 29th is the moving date. 

Staffing: Geoffrey will return this week. A celebration for him 
will be at 11:OO am on March 1st. 

Our new receptionist Julie Hargrove is working well. 

Lonnie Thrasher is the new Communications Secretary. 

We are searching for a secretary-registrar. 

At the next Vestry meeting we will have some news about our life 
here during implementation. The Vestry's role as informal 
communicators will be crucial. Thanks to Jim Snell, Pickslay 
Cheek, Bill Coke, and Jody Combs for their good work, time, and 
energy. 

Tom and Anne will be present at a Youth Weekend, April 3-5. 
Still in the planning stages, the weekend will be modeled after 
the Vestry and Stephen Ministry Retreats. 

There seems to be enough energy to continue the Vestry Bible 
Study at 7:30 on the first and third Tuesday of each month. 
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Calendar: March 1 - Celebration of Ministry of Geoffrey Butcher, 
11:oo. 

March 3 & 17 - Vestry Bible Study 
March 4 - Ash Wednesday 
March 5 - Daily Lenten Eucharists begin at 12:15 pm 
March 23 - Vestry Meeting 

There being no further business, the meeting was adjourned by the 
Senior Warden after a dismissal by Anne Stevenson. 

Respectfully submitted, 

Marion Arnold. Clerk 



CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

March 23, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances 
Corzine, Walter Crouch, Bob McNeilly, Jan Pate,'Brad Reed, Susie 
Ries, Jim Snell, Speed Thomas, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher and Anne Stevenson 

IMPLEMENTATION COMMITTEE MEMBER PRESENT: Pickslay Cheek. 

The Senior Warden Jim Snell called the meeting to order. 

DEVOTIONAL: With the Senior Warden as leader, the Vestry 
participated in A Litany of Thanksgiving for a Church as found on 
Page 578 in the Book of Common Prayer. 

IMPLEMENTATION COMMITTEE REPORT: The Senior Warden stated that 
much planning, listening, and revision has been going on. The 
contractor's cost estimates have been reviewed by the sub- 
contractors. Estimates are not bids, but they will be close. We 
will have the bids in three weeks, and then we will have to act 
so that work can begin. 

A document, compiled by Jody Combs, which was a draft of 
preliminary budget estimates, was distributed and discussed. 

Pickslay Cheek explained some details about the heating and air 
conditioning systems. Most of the air conditioning will be new. 
All radiators will be removed. It will be a lot quieter in the 
nave! Most of the plumbing in the basement and first and second 
floors will be replaced with copper pipe. The lighting is the 
most expensive item. All fixtures in the nave will be removed 
and replaced with recessed fixtures with a dimmer system which 
can be programmed. The lighting will probably be the most 
dramatic improvement we will make. It will highlight the 
liturgical space. The area about which we have the least 
information regarding cost is furnishings. Contingency funds can 
be used if needed. 

Bill Coke presented copies of the architect's sketches and 
explained the new arrangement of the chancel, the continuation of 
the reredos, the possible choices for the new altar and altar 
rail and the Under the Balcony Plan. 

Pickslay announced that Charles Fulton, who is now recognized by 
the National Church as an authority on church buildings, will 
visit'christ Church soon to consult with the Implementation 
Committee. 

The Vestry was given a document from Pickslay and Bill which 
outlined the preliminary occupancy report based on the 
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contractor's schedule. We won't be worshipping outside of the 
nave as often as was first thought. There will be no meals in 
May because of occupancy of Cheek Hall and the kitchen by the 
contractors. We will need to be prepared for quick changes. 
Location of the Parish Fair on May 17th will be determined. 

Sunday, October 4th, is the projected date for return to the 
sanctuary and nave permanently. 

The Vestry made a tour of the worship area to see colors painted 
by Pickslay on small areas of the wall in the chancel and nave, 
areas of cleaned stone around one of the windows, a small area of 
cleaned ceiling, and a few cleaned squares of the quarry tile. 

Bill Coke presented a document which listed: the Basic 
Considerations on Choosing Colors and Flooring in the Chancel and 
Nave, Lighting Plans, Decision Made to Date by the Larger and 
Regular Implementation Committee (Bob Smyth, Frances Corzine, 
Libby Page, Peter Fyfe, Anne Stevenson, Randy Parsons, Fletch 
Coke, Ruth Warner, Carroll Howell, Susie Ries, Jim Snell, Martin 
Shofner, Greer Broemel, Jody Combs, Pickslay Cheek, and Bill 
Coke). Decisions about the baptismal font, the chapel, and the 
presider's chairs were also listed, along with mention of 
decisions not yet made. 

Vestry members were urged to be present in the nave next Sunday, 
March 29th, during the 9:45 Rector's Class to help inform the 
parishioners about implementation plans. 

THE FOLLOWING RESOLUTION WAS MADE AND ADOPTED: That Jim Snell be 
authorized to sign a construction contract with the contractor, 
the cost of which construction will not exceed $850,000. 

FINANCE COMMITTEE REPORT: Jan Pate, Finance Committee Chair, 
presented a memorandum which offered two recommendations from the 
Finance Committee regarding implementation issues. 

THE FOLLOWING RESOLUTION WAS MADE AND ADOPTED: That 10% of 
Capital Campaign monies be allocated to fund the Building 
Endowment during the three remaining years of collection of 
pledges and that the first 10% be taken in June of this year 
based on gross collection to date. 

After discussion, the Vestry agreed to postpone a decision about 
the second suggestion which recommended that the total pledge 
figure be used for capital budgeting with no discount for 
attrition. 

APPROVAL WAS GIVEN to the Finance Committee Chair to open a 
separate checking account for Capital Funds transactions, the 
account to be terminated after 1995. 
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The Vestry was given a document which contained a balance sheet 
for all funds and departments as of February 28, 1992, and a 
detailed analysis of revenues and expenses for the first two 
months of 1992. 

MINUTES: The minutes were approved as received. 

STATISTICS REPORT: The Senior Warden reported for Mary Anne 
Kernan that 500 more persons attended worship services during 
February 1992 than during the same month in 1991. 

The Vestry discussed obtaining its previously stored furniture. 

CLUSTER REPORTS TO THE VESTRY: The Junior Warden, Brad Reed, 
distributed a document which listed the monthly schedule for 
Cluster Reports to the Vestry for the remainder of 1992. 

GREATER CHURCH COMMITTEE REPORT: Walter Crouch, Greater Church 
Committee Chair, announced that Anne Stevenson and Dick Lodge had 
been selected to serve on the Episcopate Committee. 

STAFF REPORTS: 

Anne Stevenson: A son was born to Mary and Jody Combs on 
Saturday, March 21st. Jody is on paternity leave for two weeks. 

Morgan   err ill and Anne will meet with the seminarians at Sewanee 
to share information with them about the Catechesis of the Good 
Shepherd. 

Anne, Betty Lentz, and the Rector are planning to be with the 
youth of Christ Church for a weekend at DuBose. 

The Rector has been on vacation and will return this Thursday. 

Scott Lee will meet with the Vestry at the next meeting on April 
27th to discuss plans for his ordination. 

Geoffrey Butcher: Geoffrey's ministry is developing. Persons 
have begun to seek him out for counseling. It is too early to 
know what the style of his ministry will be. 

The meeting was adjourned after a dismissal by Anne Stevenson. 

Respectfully submitted, 

Marion Arnold, Clerk 
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ADDENDUM: At the request of the Senior Warden, the Vestry was 
polled by phone, regarding the recipient of the Easter Offering. 
Results of the poll indicated agreement with the Outreach 
Committee's recommendation that the Easter Offering be given to 
"Cross Roads" a not for profit program which provided for the 
homeless who are trying to find a way to get off the street and 
find a job. The program was formed and supported by "Room in the 
Inn" and "Focus," both of which have Christ Church participation. 



CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

April 27, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances 
Corzine, Walter Crouch, Bob McNeilly, Brad Reed, Susie Ries, Jim 
Snell, Speed Thomas, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Anne 
Stevenson, and Tom Ward. 

COMMITTEE CHAIRS PRESENT: Mark Burnett, Bookshop Chair, and Hal 
Johnson, Co-Chair with Dona Johnson of Children's Ministries 
Commission. 

OTHERS PRESENT: Carroll and Joe Howell, Hal Johnson, Treasurer, 
and Scott Lee, Seminarian. 

The-Senior Warden Jim Snell called the meeting to order. 

DEVOTIONAL: The Rector offered the devotional for the evening. 
He referred to the Vestry Goals and Objectives, focusing 
especially on "Understand and Use of the Book of Common Prayer to 
shape all areas of parish life." Together we reviewed again the 
mission statement of the church (page 855 -BCP) and were reminded 
that behind that mission statement was the Biblical passage from 
I1 Corinthians 5:14-21. The Rector said he would like to see the 
mission statement and its gospel based understanding permeate 
every aspect of our parish life so that we might all experience 
restoration and reconciliation and become reconciled to God. 

MINUTES: The minutes were approved as submitted. 

TREASURER'S REPORT: Hal Johnson; Treasurer, distributed the 
March Financial Summary. Our cash position is adequate for 
April, although we are currently $23,000 behind in the first 
quarter as compared to 1991. After a discussion about the need 
to discover methods for getting pledges in and controlling the 
outflow of funds, the Senior Warden suggested that the Finance 
Cluster meet to consider these issues. The Finance Committee 
will meet on May 20th to review proposals from three banks for a 
line of credit to fund our implementation of the Master Plan. 

REPORT FROM SCOTT LEE: Scott reviewed with us the steps toward 
ordination which began about seven years ago with an interview 
with the Rector. He expressed gratitude for the valuable two 
years he had had as a staff member at Christ Church and the 
financial and spiritual support he has received from the parish. 

A copy of the General Ordination Examination 1992 was distributed 
for our perusal. In spite of the "excruciating" experience of 
taking the exam, Scott was found "proficient" in every area 
tested. 
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His classes are over on May 8th. Graduation is May 18th. 
Although not official until the Standing Committee receives the 
Notice of Certification to the Diaconate, plans are in progress 
for Scott's ordination on pentecost, June 7th, at 4:00 pm at 
Christ Church. 

After the Certificate for Ordination was signed by the vestry and 
clergy, Scott was applauded for his work and assured that "he had 
done us proud." 

IMPLEMENTATION REPORT: The Senior Warden reported that he had 
received a contract from the contractor, with a few 
modifications, for $849,000. The contract is signed and action 
has begun. The pews are being moved and the organ disassembled 
for storage to keep it and the pipes in tact. 

BILL COKE had copies for the Vestry of a revised construction 
schedule which gave us an idea of the scope of work to be done. 
We will be worshipping in different configurations. There will 
be no air conditioning. However, when it is too hot we will 
worship in the Baptist's Van Ness Auditorium. The contractors 
are being extremely thoughtful and plan to have the air 
conditioning in operation during the hottest part of the summer. 
We want to worship at Christ Church as much as possible. The 
suggestion was made that we process to Van Ness Auditorium on the 
Sundays we will worship there. Peter Fyfe has suggested making 
copies of Rite I1 and the hymns to be used each Sunday. The 
prayer books and hymnals will be boxed up. The Vestry was 
reminded again of the importance of our leadership role in 
greeting people and helping them find their way. 

COLTJMBARIUM REPORT: Carroll Howell reported on the results of 
the questionnaire concerning the columbarium. From the 69 
responses to the questionnaire, it appears that there are about 
40 persons very interested in having columbarium space. Rough 
estimates indicate that $30,000 could be raised. The architect 
assures us that it can be done for less. The most likely space 
is at the back of the nave under the windows in the recessed area 
which now contains radiators. The concept, no matter where the 
columbarium is located, is to have a paneled front, made of oak, 
with hidden hardware. Brass markers with engraved names will be 
on the top surface. 

A MOTION WAS MADE AND PASSED: That Carroll Howell, in conference 
with the Implementation Committee, study the possibilities of 
placement of a columbarium in Christ Church and return to the 
Vestry with some specific plans. 

When asked, the Rector said he thought the placement of the 
columbarium so near the baptismal font would serve as a living 
reminder of our death and rebirth during baptism and the "dust to 
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dust" words of Ash Wednesday, reminding us 04 who we are. 
A MOTION WAS MADE AND PASSED: That Brad Reed, Junior Warden, be 
authorized to sign any documents which pertain to the 
implementation process in the absence of Jim Snell, the Senior 
Warden. 

SPIRITUAL FORMATION CLUSTER REPORT: Carol Wray, Liaison for the 
Spiritual Formation Cluster, introduced the following chairs: 

Hal Johnson, Co-Chair of the Children's Ministries Commission, 
offered a document stating the mission of the commission and 
listing the programs and committee chairs involved. Hal spoke in 
appreciation of the assistance and support the commission 
receives from Anne Stevenson and Betty Lentz. He mentioned that 
the Catechesis of the Good Shepherd is meeting reglarly with 
Morgan Merrill as Chair. Margaret Neblett is Chair of the Faith 
Seeking Understanding program. Cynthia Curtis is Director of the 
Junior Choir with Beverly Sanders as assistant. Vacation Bible 
School, Co-chaired by Blair Glenn, and Cornelia Granbery, will be 
a joint effort between St. David's and Christ Church and held at 
St. David's. Document G4-92 also contained a complete Children's 
Ministries Commission Calendar through May 1993. 

The commission has been.meeting on a regular basis, and in 
addition to getting a lot of work done they have fun. 

Hal explained a new teacher configuration and asked the Vestry to 
join the commission in signing up to be a teacher. 

Mark Burnett, Chair of the Bookshop, reported that the committee 
is working and the bookshop has grown. Summer is the slowest 
time of year, but operation will continue despite the 
construction. The bookshop is in the process of computerizing 
and planning a streamlining of the inventory. The bookshop is 
currently operating at a profit, which will be used toward 
formation of a library. 

ANNOUNCEMENT OF A BEQUEST: The Senior Warden announced that 
Christ Church had received a bequest of $88,000 from the estate 
of a Mr. Rhodes of Louisville, Kentucky who was a parishioner 
from 1890 to 1912. The Senior Warden responded, saying he would 
graciously receive the gift which was designated for music and 
the Sunday School program. Proper use of the gift has been 
referred to Bob McNeilly's Committee on Gifts for interpretation 
of the stipulation of the bequest. 

DATE OF NEXT VESTRY MEETING: Because the fourth Monday in May is 
Memorial Day, Vestry members agreed to meet on the third Monday, 
May 18th at the same time. 
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Geoffrey Butcher: Geoffrey offered a document which contained a 
list of the various ways persons can become members of Christ 
Church at the present time. A copy of Title I, Canon 17, which 
explains membership in the Episcopal Church was attached. 

Marion Arnold, Liaison for the Inreach Cluster, reported that it 
is important for stewardship, directory, and Vestry election 
purposes, to clarify the status of about 150 persons who were 
newcomers anywhere from six months to a year ago. These 
I I interim" persons have made no overtures toward membership nor 
have they been contacted. Marion explained a telephone pyramid 
plan involving about 16 volunteers, who will make an effort to 
learn from these persons their thoughts and feelings about Christ 
Church and "where they are" regarding membership. Plans to put 
the telephone pyramid into effect will begin very soon. 

Anne Stevenson: Anne announced that two adults and five babies 
were baptized, 26 were confirmed, two were received and three 
reaffirmed their baptismal vows at the Great Vigil of Easter. 
Anne distributed a copy of the Diocesan Self Study from the 
diocesan office and urged us all to complete and return the 
document as soon as possible. 

Jody Combs: Jody thanked everyone for the support and interest 
expressed about their new son. 
He announced that Wendy Miller, a new staff member, was making 
quite a contribution. 
The Diakonia will take place on May 17th, however, the location 
is not yet determined. The Vestry is urged to support the event. 

Tom Ward: Concerning the implementation process, Tom said that a 
quality job is being done because of Jim Snell, Owsley Cheek, 
Bill Coke, and Jody Combs. They are putting in many hours. Tom 
thanked the Vestry for their time and effort given to 
implementation plans. We were urged to "keep our eyes open," 
handle people with care, and help build a strong community of 
reconciliation. 

Calendar Dates: May 5th and 19th - Vestry Bible Study 
May 10th - Youth and Graduates Honored 
May 17th - Change to 8:00 and 10:OO am worship 
June 7th - Pentecost - One Celebration at 10:OO 

Scott Lee's Ordination at 4:00 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

Marion Arnold, Clerk 



CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

May 18, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Frances Corzine, 
Walter Crouch, Bob McNeilly, George Paine, Jan Pate, Brad Reed, 
Susie Ries, Bella Stringer, Speed Thomas, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Anne 
Stevenson and Tom Ward. 
COMMITTEE CHAIRS PRESENT: Ophelia Paine, Adult Education Chair 
and Lynne Sanders, Youth Committee Chair. 

Brad Reed, the Junior Warden, called the meeting to -order. 

DEVOTIONAL: Bob McNeilly read six sonnets, one of each written 
by Shakespeare, Milton, Shelley and Frost and two written by 
Gerard Manley Hopkins. After each sonnet was read, Bob shared 
with us a prayer-meditation which seemed to evoke an awareness of 
the presence of God found in the sonnet. 
MINUTES: The minutes were approved after the following correc- 
tions and additions were made (See Exhibit A4-92): 
Page 2, End of first paragraph, in tact changed to intact. 
Page 2, End of paragraph 7, Lenz changed to Lentz. 
Page 3, Third paragraph changed to the following 2 paragraphs: 
ANNOUNCEMENT OF A BEQUEST: The Senior Warden announced that 
Christ Church had received a bequest of $88,000 from the estate 
of Mr. Robert Peterkin Rhoads of Louisville, Kentucky. The gift 
was given in memory of Lyle Irvin Burbank and his wife, Kyle, 
their son, Samuel and daughters Dorothy and Alice. Alice Irvin 
Burbank became Mr. Rhoads' wife. The Burbank family are listed 
as members of Christ Church in the church yearbooks from 1902 to 
1912. 

The Senior Warden responded to the announcement of the bequest, 
saying he would graciously receive the gift which was designated 
for music and the Sunday School program. Proper use of the gift 
has been referred to Bob McNeilly's Committee on Gifts for 
interpretation of the stipulation of the bequest. 

Page 3, In the first sentence of the last paragraph, Owsley Cheek 
changed to Pickslay Cheek. 

A REPORT FROM THE CHURCH ARCHIVES: Fletch Coke, Christ Church 
Archivist, who is ever alert to any historical events at Christ 
Church, prepared a document for the Vestry (See Exhibit B5-92) 
which listed information about the Lyle Burbank family (mentioned 
above) as recorded in the church yearbooks, Nashville City 
Directories and Parish Register. 

FINANCE COMMITTEE: Jan Pate, Finance Committee Chair, asked for 
guidance and direction for the Finance Committee as they make a 



decision about borrowing money for the implementation. Discus- 
sion followed about borrowing from the Endowment Fund. A number 
of the Vestry members seemed to think the idea was worth explor- 
ing, provided that interest is, in fact, paid on the loan. See 
Exhibit C5-92 for the monthly Detailed Analysis of Revenues and 
Expenses. 

SPIRITUAL DEVELPMENT CLUSTER REPORTS: 

Ophelia Paine, Adult Education Co-Chair with Anne Stevenson, 
reported that the committee, made up of Corabel Alexander, 
Frances Corzine, Mary Anne Kernan, Cornelia Granbery, Nina Gove, 
Julia Landstreet, Katy Sheesley and Speed Thomas, has met four 
times since February to evaluate the 1991-92 adult offerings and 
plan for 1992-93. Ophelia presented a detailed outline of the 
1991-92 programs and gave a report of plans for the 1992-93 
season. (See Exhibit D5-92) 

The Rector commented that small groups seem to be'"6he way;to go" 
and finding enough space on Sunday mornings will be a real 
challenge. 

Lynne Sanders, Youth Committee Chair, voiced an urgency to stay 
on course by continuing to support the youth and let them know 
that they are important at Christ Church. She said, "We are so 
blessed to have so many wonderful young people. I want it to be 
prestigious for them to be involved here. We are looking forward 
to a retreat in the fall and we need more training." A discus- 
sion followed about the need for a choir for the youth so that 
the spirit of the children's choir can continue on. 

Lynne was thanked for her commitment and great enthusiasm. 

IMPLEMENTATION REPORT: Bill Coke reported: 
-.'So far, we are proceeding as planned with one or two things a 
little behind schedule and a few ahead. Some projects are 
costing less than expected, some a little more. 

Jody Combs, Jan Pate and Mandy Touchton have prepared a flow 
chart indicating when we will need money and when to borrow it. 

Bob McNeilly has drafted a letter to those who have made pledges 
to the Capital Funds urging them to bring their pledges up to 
date and consider paying pledges ahead of time when possible. 

We will soon be ordering the equipment for the heatidg, airy 
conditioning and lighting. Ordering directly From the factory to 
the church will make the equipment less expensive. 

Audio system speakers will be moved over toward chancel walls to 
avoid expensive removal of a flu. 

To assist in a final choice of wall color for the nave, Michelle 
Becker, of Evergreen Studios, New York City, will suggest colors 
with which to paint large areas of the walls to enable the 
committee to make a more knowledgeable decision. 

A decision about the tile and limestone will be made this week. 
The quarry tile is no longer available but one company has come 
close to matching it. 
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The Vestry will make the final decision about the pews versus 
chairs when the time comes. 

The reredos will be lowered this week. 

The Communications Committee has completed an implementation 
issue of The Cornerstone and will write bulletin inserts every 
other week about implementation matters. One insert will deal 
with altar hangings; one will be about memorials. 

We will get two more standing fans for the nave. 

George and Marie Masterson are Co-Chairs for the Pentecost 
celebration on June 7th after the 10:OO a.m. worship service. The 
celebration will take place under a tent on the parking lot. The 
Loveless Cafe will cater the meal costing $4.00 for adults, $2.00 
for children. Children under 6 years are free. The suggestion 
was made that the older children help with the younger ones 
during the meal. The Mastersons will be informed of the idea. 

The Junior Warden has written the next bulletin cover in which he 
suggests that "each of us who is so inclined make '? brief record 
of our impressions and feelings--whether of loss, gain, change or 
whatever--during this period in our lives." 

EPISCOPACY ISSUES: A discussion about the election of the next 
bishop of The Diocese of Tennessee followed. On June 13th, the 
160th Convention will reconvene at St. George's. The election of 
the next bishop of the Diocese of Tennessee will take place at 
Christ Church in January, 1993. 

STAFF REPORTS: 
Jody Combs: The Diakonia went very well. Thanks were extended 
to Martha Bennett, Randy Kozak, Gibson Prichard and Leigh Single- 
ton. 

We will have a bulletin every other week beginning June 8th. 
This will help cut down on staff time and cost. 

Anne Stevenson: The Episcopate Committee is having lots of 
meetings. It is a diversified group and the work is fascinating. 
Dick Lodge, also on the Episcopate Committee, is on a sub-commit- 
tee concerned with the process of choosing the next bishop. 

Anne will be away from June 13th to the 29th traveling with the 
Community of the Cross of Nails. She will be in Rome and in 
Bavaria at the Ottobeuren Monastery. 

Geoffrey Butcher: The Parish Weekend Away was terrific. About 
48 people attended. It is a natural way for parents and children 
to be together for worship and prayer and is a very valuable 
experience. 

Tom Ward: Everyone is invited to a meeting at Christ Church on 
Sunday, June 31st from 7:00 to 9:00 pm, to learn about and 
discuss the Emmaus Groups which are being planned for six weeks 
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during the summer. The groups will have a format similar to the 
Vestry Bible Study group, meet in homes, have leaders and discov- 
er " where the group, in Christ wants to go." 

The Nashville Sponsoring Committee, a branch of the Industrial 
Areas Foundation, will have an interdenminational worship service 
on Sunday, June 28th at the Glendale Baptist Church from 5:00 to 
6:00 pm. The Vestry was urged to attend. 

Calendar: Vestry Bible Study -- June 2nd and 16th 
Pentecost Celebration, June 7th at 10:OO am 

Scott Lee's Ordination at 4:00 pm 
The 160th Convention will reconvene at St. George's, 

June 13th. Registration 8:00 am 
Next Vestry Meeting -- June 22nd 

Jody Combs distributed corrected statistics reports '(See Exhibit 
E5-92). He mentioned that the letters requesting parishioners to 
make their pledges current had had favorable r'esults. 

There being no further business, the meeting d& adjourned a£ter 
a dismissal by Anne Stevenson. 

Respectfully submitted, 

Marion Arnold, Clerk 



Minutes 
Christ Episcopal Church 

Vestry Meeting 
June 22, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances 
Corzine, Walter Crouch, Bob McNeilly, Jan Pate, Brad Reed, Susie 
Ries, Jim Snell, Speed Thomas, John Wellborn, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, and Tom 
Ward. 

The Senior Warden Jim Snell called the meeting to order. 

DEVOTIONAL: Jan Pate led us in singing all four verses of Hymn 
482, Lord of all Hopefulness, playing her guitar as 
accompaniment. She offered a prayer to close the devotional. 

MINUTES: The minutes were approved after the following 
correction was made (See Exhibit A5-92): 

Page 4, Paragraph 6 - June 31st changed to May 31st. 

FINANCE COMMITTEE REPORT: Finance Committee Chair Jan Pate 
announced that the Bradley money, $176,838.20 had been received 
and reminded us that it had already been figured into the 
implementation schedule. 

The annual audit is in progress, and the records seem to be in 
good shape. 

A sub-committee is at work determining whether our current 
financial position is on target or if we need to adjust. 

Our present position is O.K., but we need to keep on top of 
collections. 

The committee is still working on determining the amount to 
borrow for implementation and recommends that we borrow from 
ourselves. After discussion the following RESOLUTION was passed. 

RESOLVED: That the Capital Improvements Campaign borrow up to 
$325,000 from the General Endowment Fund to be used to pay that 
portion of the cost of implementation of the Master Plan which 
exceeds the amount of payment received on pledges for such 
campaign which shall be repaid on or before December 31, 1995, 
from pledges made to such campaign. Interest at the rate of 7% 
per annum shall be paid quarterly on the last day of each 
calendar quarter by the Capital Improvements Campaign, 6% of 
which shall be paid to the operating fund and the remaining 1% of 
which shall be paid to the General Endowment Fund to be added to 
the principal of that fund. 

FINANCE CLUSTER REPORT: Bob McNeilly, liaison for the cluster, 
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spoke about recommending a process for collecting pledges when 
they are lagging. A copy of the recommendation has been sent to 
all committee members of the cluster for their consideration. A 
final proposal will be submitted to the vestry at the August or 
September meeting. 

MEMORIAL COMMITTEE REPORT: Bob McNeilly, Chair, upon the 
recommendation of the committee made the following motion: that 
one-half of the Rhodes gift of $88,000 ($44,000) be placed in the 
new organ fund and the other half ($44,000) be used toward 
renovation of the Sunday school rooms in Cheek Hall, in keeping 
with the wishes expressed by the donor, that the money be used 
for music and the Sunday school program. 

After discussion, the motion was passed. 

Fletch Coke is actively engaged in gathering all information 
available about memorial gifts which have been given to Christ 
Church and is arranging to have them recorded in a memorial book 
as a clear demonstration of gifts given. 

It appears that we have a donor for a stained glass window to be 
placed in the remaining space in the nave. 

IMPLEMENTATION REPORT: the Senior Warden Jim Snell distributed 
an up-to-date document about the implementation process. 

The original budget and schedule is still valid. The project is 
approximately 50% complete. 

Delays in air conditioning start-up may occur due to lack of 
power from NES caused by problems with installation of the 
concrete vault and main service into the building. 

Because the windows in the chancel are badly in need or repair, 
they will be removed and shipped to Hauser Studios in Winona, 
Minnesota to be cleaned and have the deteriorating lead replaced. 

Pickslay Cheek has done the purchasing of all major materials 
needed and has saved us $12,500 by so doing. 

Jim mentioned specific tasks to be completed in the chancel, 
nave, chapel, first floor corridor, Cheek Hall, kitchen, heating, 
air conditioning, and roofing. 

The Implementation Finance Report indicated that after total 
expenses of $218,916.57 had been paid, remaining resources 
available were $523,395.92. 

Concerning the question of the outstanding loan from the General 
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Endowment Fund, the Senior Warden reminded us that the vestry has 
gone on record to use the first proceeds of the Bradley bequest 
for that purpose. 

The Senior Warden said he would be responsible for making a 
report about the status of the Capital Campaign pledges. The 
suggestion was made that some sort of mechanism is needed to deal 
with problems when those pledges are not received on time. 

PARISH IMPLEMENTATION MEETING REPORT: on Sunday, June 21st, 
parishioners were invited to meet in the nave between worship 
services to share their thoughts and feelings about the 
implementation process. At that time, the Senior Warden 
announced that paint color selections of green and ivory had been 
made by the 21 member ad hoc committee. The pews will be put 
back in place. It is anticipated that there will be continuing 
discussion about the possibility of using chairs at some time in 
the future, but this does not carry with it the implication that 
there will be a change to chairs. 

GREATER CHURCH COMMITTEE REPORT: Charlie Cook, vestry outreach 
liaison, introduced Walter Crouch, Chair of the Greater Church 
Committee. 

Walter reported that, at their May meeting, committee members 
discussed and made preparation for the reconvening diocesan 
convention at St. George's on June 13th. 

During the convention, delegates were given an opportunity to 
comment on the recent diocesan survey. Out of 9600 communicants, 
2800 responses to the survey were received. It seemed difficult 
to draw a clear message from the compiled results of the survey. 

Delegates participated in small discussion groups to talk about 
some desired characteristics of an effective bishop. 

Dick Lodge, Chair of a Sub-committee of the Episcopate Committee, 
explained the process and time-line for electing the next bishop. 

OUTREACH COMMITTEE REQUEST: Charlie Cook announced that the 
Outreach Committee wants to insert a questionnaire in the 
bulletin regarding the outreach programs at Christ Church and the 
willingness of parishioners to become involved. The vestry 
seemed to have no problem with the Outreach Committee doing that. 

PLANS FOR THE 1993 DIOCESAN CONVENTION: Hal Johnson is chair of 
the convention here at Christ Church. 

Bill Coke will get some sense of what will be happening at the 
convention from Bishop and Council so we can be supportive. 
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Consideration is being given to having the convention in two 
distinct parts: one being the business meeting, the other 
election of the bishop. 

Brad Reed said that the clergylwardens realize the importance of 
electing our convention delegates early. THE MOTION WAS MADE AND 
PASSED that Bill Coke fill the empty seat of one of our current 
delegates who did not want to stand for re-election and that 
Donna Cheek, Dale Grimes, James Snell, Brad Reed, Martha Bennett, 
Teddie Clark, Walter Crouch, Randy Parsons, and Jessica Younger 
be re-elected. 

MID-YEAR REVIEW: The Senior Warden offered the vestry two dates 
from which to choose (Saturday, August 15th or Monday, August 
24th) for the mid-year reviews when we will hear reports from 
committee chairs. Monday, August 24th, from 5:30 to 9:30 pm was 
the time chosen. A short period of that time will be available 
for supper. 

THERE WILL BE NO VESTRY MEETING IN JULY. 

STAFF REPOKTS: Geoffrey Butcher: the work with the Stephen 
Minister, both as a group and as individuals, is very enjoyable. 
They are trying to identify people who are in need of care from a 
Stephen Minister one hour per week. We were asked to let the 
clergy know if we are aware of anyone in the parish who is 
lonely, going through difficult times or not getting the 
attention they need. 

Richard Pride, Carol Wray, and Geoffrey will be going to 
Berkeley, California, in July for training to become teachers and 
leaders for the Stephen Ministry. 

JODY COMBS: Vacation Bible School was a major success. It was 
held at St. David's. This may set a pattern for how to do it. 
About 65 children were involved with about that many adults 
helping. 

Jody is involved on a daily basis with the implementation 
process. 

Summer schedule for the staff will be from 8:30 am to 4:30 pm. 

The church will be closed July 3rd and 4th. There will be no 
construction activity on July 3rd. 

TOM WARD: Emaus Groups, which are small groups gathering in 
homes for spiritual formation, have started and will continue for 
six weeks. Beverly Sanders, Randy Kozak, Carol Wray, and Marion 

Arnold have served with the rector on a planning team. Emmaus 
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Groups will be offered again in the fall. 

An eight week discussion on human sexuality will be an adult 
class offering during church school in the fall. The national 
church has been recommendfng this for years and we now think it 
is our responsibility to offer it in our parish. 

A Gifts and Talents Workshop will be offered again in the late 
summer. 

On Wednesday evening in the fall, Gordon Peerman and Tom will 
offer a six weeks course about Thomas Merton, his inner journey 
and prayer life. 

The diocese is sending Marion Arnold to Baltimore for ten days in 
July to receive training offered by the Industrial Areas 
Foundation. 

There being no further business, the meeting was adjourned after 
a dismissal by Geoffrey Butcher. 

Respectfully submitted, 

Marion Arnold, Clerk 
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CHRIST EPISCOPAL CHURCH 
MINUTES OF THE SPECIAL CALLED VESTRY MEETING 

August 9,1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances Corzine, Walter 
Crouch (present by proxy), Jan Pate, Brad Reed, Jim Snell, Speed Thomas, John Wellborn 
and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Anne Stevenson and Tom Ward. 

COLUMBARIUM COMMIllTEE MEMBERS PRESENT: Mary Anne Kernan and 
Shiriey Lechleiter. 

The Senior Warden, Jim Snell, called the meeting to order. He explained that the purpose 
of the meeting was to address the issue of the installation of a columbarium at Christ 
Church at this time, while the construction crew is still at work. 

In the absence of ad hoc committee chair, Carroll Howell, Mary Anne Kernan and Shirley 
Lechleiter shared the thoughts of the Columbarium Committee. Because interest had been 
expressed by members of the congregation, the committee had looked into details and made 
suggestions to the Vestry. The site suggested was in the rear of the nave where the radiators 
have been located. 

Charlie Cook asked whether or not we should hear from more members of the congregation 
and wait until the absent members of the Vestry were present before making a decision. 

Concerns expressed had to do with limited capacity and whether we would be depriving 
those with limited financial resources. Discussion followed about which site would be used, 
whether niches should be subject to advance subscription, purchased when needed or 
purchased at all and alternatives for paying the initial cost of the columbarium. 

The Rector reminded us, that frequently the very points where we have conflict are the areas 
which need to be examined spiritually. We need to ask, " Why do we do what we do here?" 
The Vestry needs to think ~heologically as we consider such issues. It has to do with 
conversion; the fact that death is a part of life. The location of the columbarium close to 
the baptismal font is very symbolic of beginning and ending and reminds us that this life is 
not the only life. 

Brad Reed, referring to a memorandum by Vestry member Walter Crouch, mentioned that 
Walter was not opposed to having the columbarium but was raising a question about 
location and also made the suggestion that a committee analyze in detail the draft of the 
proposal f of 
(See Exhibit BS-92(2) which had been mailed to the Vestry prior to the meeting. 
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A suggestion was made that the congregation needed to be better informed and educated 
about the columbarium. Geolliey Butcher commented that when the cathedral in New 
Mexico added a columbarium, education occurred after the fact. 

THE FOLLOWING MOTION WAS PASSED WITH ONE NEGATIVE VOTE: 
That the Implementation Committee proceed with the placement of a columbarium in the 
rear of the nave, in the space formerly occupied by the ridiators, using the present construc- 
tion crew and that the priority rating of the columbarium on the Master Plan be reordered 
to Phase 1. 

All other questions about the columbarium were intentionally deferred. 

There being no further business, the meeting was adjourned by the Senior Warden. 

Respectfully submitted, 

Marion Arnold, Clerk 
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CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

August 24,1992 
Mid-Year Review 

VESTRY PRESENT. Marion Arnold, Bill Coke, Charlie Cook, Frances Corzine, Walter 
Crouch, Bob McNeilly, Jan Pate, Brad Reed, Susie Ries, Jim Snell, Bella Stringer, Speed 
Thomas, John Wellborn and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Betty Lentz, Carol 
Hornberger, Anne Stevenson and Tom Ward. 

COMMllTEE CHAIRS PRESENT: Mark Burnett, Marty Chapman, Frances Corzine, 
Walter Crouch, David Hansen, Erwin Hargrove, Hal Johnson, Randy Kozak, Margo Levy, 
Randy Parsons, Lynne Sanders, Sandy Sanders and Jessica Younger. 

STEWARDSHIP PRESENTERS PRESENT: Carroll Howell, Katy & Ken Sheesley, 
Rachel Sokolowski, Tom Steele and Bob Vaughn. 

The Senior Warden, Jim Snell, called the meeting to order. He explained how the present 
structure of the Vestry (committees distributed between Tour clusters) had evolved and that 
the Mid-Year Review is a built in opportunity Tor the committee chairs to report. Jim 
reminded us that the 'awmbled group represents the leadership oT the parish. 

The Rector spoke about Resident, a book made available to all Vestry members and 
committee chairs to read berore the meeting. During supper the book was discussed in small 
groups. When the discussions about this very provocative book were concluded, the Mid- 
Year Review began. 

TU- C1,USTER: 
Clergy Advisor -- Anne Stevenson 
Staff Christian Education Coordinator -- Betty Lentz 
Vestry Liaison -- Carol Wray 

ADULT Ophelia Paine, Chair 
Mission Statement: To provide an opportunity Tor education and spiritual 

I growth Tor adults in the church. 
Members: Corabel Alexander, Frances Corzine, Nina Gove, Cornelia Granbery, Mary 
Anne Kernan, Julia Landstreet, Katy Sheesley and Speed Thomas. 



Vestry Mee ting Minutes 

August 24, 1992 

Page 2 

Betty Lentz reported that a new Christian Education brochure would be mailed to the 
parish very soon. The Rector will lead an Adult Class for 8 weeks on S a u d & ~  During 
following weeks fLow to P v  will be the topic for the 
group, for which Speed Thomas and his sub-group were commended. 

Anne Stevenson welcomed those who wanted to participate in 
the Catechumenate either as group leaders or participants. She encouraged everyone to 
attend the Wednesday evening sessions when the Rector and Gordon Peerman offer their 
course on Thomas Merton. 

The Youth are being encouraged to become involved in the 
Catechumenate. Vickie Phillip will offer her Bible Study class again on Sunday mornings. 

BOO- Mark Burnett, Chair 
Mission Statement: To serve the parish and community by offering for sale a 
selection of books supporting the program and ministry of Christ Church. It is not a 
fund raising operation; all proceeds are used for purchase of stock and operating 
expenses; in addition to books, the Book Shop has a small selection of cards and 
limited miscellaneous items. 

Members: Phyllis Bateman-Rising Co-Chair, Chuck Sullivan-Rising Co-Chair, John 
Coker-Volunteers, Mary Anne Kernan-Card procurement. 

Mark Burnett announced that an inventory or all books in the shop has been 
computerized by Phyllis Bateman. The inventory ha5 increased 25% since last year. There 
is an interest now in beginning a library. 

D CIARE Margo Levy, Chair -- Marty Chapman, Rising Chair 
Members: Margo Levy-Laundry, Elaine Coker-Volunteers, Ellen Wright-Statistics, Hazel 
Jones-Staff Coordinator. 

Margo reported that there have been a lot of volunteers to help in the pre-school 
rooms. Colorful Biblical pictures are being used on the walls and changed frequently. A 
class in C.P.R. was oKered and, although not well attended, was very beneficial. 

CHILDREN'S Dona & Hal Johnson, Co-Chairs 
Mission Statement: To provide educational programs for school age children that 
will enable them to develop their own Christian faith. 

Members: Cynthia Curtis and Beverly Sanders- Children's Choir, Morgan Merrill- 
the CrouUhe&d, Margaret Neblitt- and 

Blair Glenn, Cornelia Granbery and Susie Ries-Vacation Bible School. 
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Hal thanked Betty Lentz and Anne Stevenson for their wonderful assistance. He 
announced that church school will be divided into the 5 seasons of the church year with 2 
teachers per class, teaching for 6 weeks. Teachers are needed. A third level of XheLkk 

of the Go- has been added for 6 year olds. Training for teachers has been 
planned with a focus on storytelling. The Children's Choir will begin the season with a 
retreat at St. Mary's. Concerns were expressed about the need Tor more space and the 
expanding base of volunteers. 

LITURGY CQM.M,UTEE: (A cluster of committees) Randy Parsons, Chair 
Randy reported that it has been an interesting summer, having to be very flexible 

and not knowing, from one week to the next, what would be happening, because of the 
renovations. 

ACOLYTES: Scott Rayson, Acolyte Master, has several new acolytes who are 
going through training. Recruitment will begin in September. There is no age limit. 

USHERS: Lucinda Parsons is the new Chair. Since the air-conditioning has been in 
operation again, Sunday worship attendance has increased, making seats hard to find! 

FLOWER GUILD: The Christ Church Flower Guild will soon be featured in a 
magazine. Libby Page is the Chair. 

ALTAR GUILD: Greer Broemel is the Chair. They are looking forward to some 
improven~ents in the sacristy and some beautiful new vestments and frontals for the altar 
designed by Mimi S h i i i n .  

CHALICE BEARERS: More chalice bearers are being used at each service, making 
communion go more smoothly. Gina Lodge is Chair. Randy announced that, beginning 
September 8th, there will be daily week day services of Morning Prayer at 8:45 am, Eucha- 
rist at 12: 15 pm and Evening Prayer at 5: 15 pm. 

SOUND SYSTEM: Skip Shimmin is Chair. They are excited about the new sound 
equipment they will be using. 

WEDDING GUILD: Assists engaged couples in planning a wedding consistent with 
the church's policies regarding the sacrament of marriage. Sandra Merritt is Chair. 

LECTORS: The lectors read the assigned lessons to the congregation at the Sunday 
Eucharist, Morning and Evening Prayer, weddings, funerals and other special services. 
Forrest McFatridge is Chair. 

CHOIR: The fact that the organ was unavailable did not deter Peter Fyfe, Organist 
and Choirmaster, and wXe, Lois, who offered wonderful support for the hymns with duo- 
piano accompaniments. The choir sang beautiful a cappella anthems and instrumental 
music was often included. 
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YOUTH: Lynne Sanders, Chair 
Mission Statement: To create and maintain a Christian community for youth in 
grades 7 through 12 and to enable them to explore and develop their own Christian 
faith. 

Members: JR. CHURCH SCHOOL - Jane Boram, Sarah Martin, Margaret Neblett, Mary 
Margaret Peel, Susie Reis and Hamet & David Waller. SR. CHURCH SCHOOL - Walter 
Memll and Lona Spencer. JR. EYC - Jean Beatty, Josephine Knotts and Mary Chris 
Waller. SR. EYC - Catherine & Shelton Clark, Dale Loftus and Lynne & Steve Sanders. 

Lynne reported that they were looking for a program for the Sr. EYC and were 
considering having an Ernmaus Group. A fall retreat is in the plans - for sure! Lynne 
asked for any program suggestions you have. 

-. Planning Committee: Marion Arnold, Randy Kozak, Beverly 
Sanders, Harriet Waller, Tom Ward and Carol Wray. Carol Wray explained that 
the Emmaus Groups are small groups for reflection on scripture and life, which use a lesson 
from the lections for the following Sunday as a spring board for discus.ion in preparation 
for the Sunday Eucharist. They meet for 6 consecutive weeks for 1-10 hours in the homes 
or 
parishioners. 

m S  AND TAT -: Carol Hornberger reported that she and Harriet Waller attended 
a Gifts and Talents Workshop at St. George's and found it so valuable that they offered it 
to Christ Church parishioners last fall. 19 persons participated. The workshops are oITered 
over a 3 week period for 6 sessions. The program gives us a chance to see ourselves as God 
sees us and helps us discover where we Gnd joy in our lives. The workshops will be oITered 
again in late October. 

Clergy Advisor, GeoITrey Butcher 
StaIT Lay Ministry Coordinator, Carol Hornberger 
Vestry Liaison, Marion Arnold 

UNICATIONS C Q M M m :  Mary Fogg, Chair 
Mission Statement: To increase knowledge about Chriqtian beliefs and activities 

within the parish and throughout the 
community. 
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Members: Martha Bennett, Pete Bird, John Bridges, Al Cleveland, Kim Gebhart, Anna 
Grimes, Cindy Kershner, Shirley Lechleiler, 
Beckee Morrison, Leigh Singleton, Jan Simmons, Bennie Smith. 

Marion Arnold reported for Mary Fogg that the committee is publishing the 
newsletter on a regular basis and has assisted during the renovations by expediting the 
cardboard faqs and the outdoor red and green signs announcing worship location. 

NEW MEMBER: Chric & David Hansen, Co-Chairs 
Mission Statement: To lead the parish in welcoming visitors and assimilating new 

members into the life of the parish. 
Members: Deborah Lovett-Receptions, Becky Mercer-Visitor Calling. 

David Hansen reported good response to the receptions or the past year and an 
interested group of newcomers at the meetings held the 3rd Sunday of every month. 

Marion Arnold reported that during evaluation it becanle apparent that the above 
mission statement covered a broader area than could be handled by one commitlee. The 
cluster is considering a restructuring of this committee. 

1: Jessica Younger & Caroline Bartholomew, Co- 
Chairs 
Mission Statement: To foster a sense of Christian community, caring and 

fellowship among members of Christ Church. 
Members: ON-GOING PROGRAMS: Jessica Younger 

Meals to discharged hospital patients - Marie Sullivan 
Meals to new parents - Kay West 
LINKS - Holly & Randy McCathren 
Jessica reported that it is sometimes difficult to rind persons willing to take meals. 

LINKS has been evaluated and some of the groups have been consolidated. New programs 
under consideration are: Meals to the bereaved/divorced/newly separated. 

A program for Seniors 
Transportation to church on Sundays 
St. Joseph's Guild (Deat hs/Funerals/Vigils) 

ONCE-A-YEAR NURTURE PROGRAMS: Caroline Bartholomew 
Parish Weekend Away - Kathy & Bob Elam, 1992 Chairs 

Alice & Al Whitson, 1993 Chairs 
Pentecost Celebration - Marie & George Masterson, 1992 

Chairs 
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d Parish Picnic - Delinda & Ken Bartley, 1992 Co-Chairs, 
assisted by Cornelia & Hill Granbery. 

Foyer Groups - TBA 
Diocesan Singles Group - Emily Dayton 
All Saint's Celebration - David Bartholomew, Carol Elam, Martin Shofner, and Bob 

Smyth. (Others to be announced). 
Marion Arnold reported for Caroline that the programs have gone well. The Parish 

Weekend Away and the Parish Picnic attendance has diminished and the events are being 
evaluated. 

C: Frances Corzine, Chair 
Mission Statement: To advise and assist the church pastoral counselor as requested 
and to prepare an annual budget for the Vestry, for the church's pastoral counseling 
ministry. 

Members: Roy Elarn, Gordon Peerman and Brad Reed. 
Frances reported that Gordon's ministry continues to be a vital, healing one for 

> members of the parish and many persons outside the parish. 

THE-: Erwin Hargrove, Chair 
Mission Statement: To offer lay care giving and receiving. 
Leaders: Geoflrey Butcher, Erwin Hargrove, Larry Lancaster, Richard Pride, Anne 

Stevenson, Tom Ward and Carol Wray. . . -: Bob Allen, Mark Burnett, A1 Cleveland, Sarah Glover, Skip 
Higgs, Jane Longhurst, Beckee Morrison, Lucinda Parsons, Chuck Sullivan, Kiki Tschann- 
en, Debra Webster and Joan Williams. 

New h&nkgs: Marion Arnold, Phyllis Bateman, Susan Dyer, 
Louise Herbert, Karen Mabry and Kathy Skinner. 

Erwin Hargrove reported that the Stephen Ministry continues to grow in member- 
ship and effectiveness. 

OUT- 
Clergy Advisor - 'Tom Ward 
Staff Lay Ministry Coordinator - Carol Hornberger 
Vestry Liaison - Charlie Cook 

THE: Walter Crouch, Chair 
Mission Statement: To inform and involve parishioners in Diocesan ministries 

and the activities of the National Church. 
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Members: Delegates and alternates to the 1993 Diocesan Convention: Martha Bennett, 
Donna Cheek, Bill Coke (also member of Bishop and Council), Walter Crouch, Dale 
Grimes, Dick Lodge, Randy Parsons, Brad Reed, Jinl Snell and Jessica Younger. Addi- 
tional members are: Dick Lodge (member of the Episcopate Committee), Pete Stringer 
(Assistant Treasurer of the Diocese) and Drew Goddard (Chair of the Diocesan Steward- 
ship Committee). 

Walter Crouch reminded us that the Diocesan Convention will be held at Christ 
Church in January, 1993 and the parishioners will be given many opportunities to help. 

k Randy Kozak, Chair 
Mission Statement: To go beyond the walls of Christ Church into the community, 

serving those in need. 
Members: Martha Bennett, Anne Brown, Bill Coke, Verna Fausey, Sarah Glover, Dawn 
Pascoe, Beverly Sanders, Jim & Rachel Sokolowski and Charlie Wray. 

Randy thanked the many volunteers at Christ Church who have spent countless 
hours during the year working for the outreach 
programs we sponsor. Bill Coke and Anne Walker King spar-headed the work of 
renovating and furnishing the for the homeless at the Mercury 
Motel. 

SUNDAY LUNCH PROGRAM: Dawn Pasco, Chair, who has faithfully coordi- 
nated this program with other Episcopal Churches, has seen the number of lunches given 
each Sunday, grow from 50 to 200. The program is being evaluated and the leadership will 
probably be taken over by 2 churches. 

NASHVILLE CARES: Oflers housing assistance to persons with AIDS. Our 
representatives are Jane Borarn and Verna Fausey. 

FOCUS: This agency is responsible for many programs including the Store Front 
Ministry. Rachel Sokolowski is a member of the board. 

MATTHEW 25: Charlie Wray continues to serve as the Christ Church contact with 
this program for homeless men who have found jobs. 

SECOND HARVEST FOOD BANK: Randy Kozak is the Chist Church represen- 
tative to this very professionally run organization which oflers food to the needy. 

ROOM IN THE INN: Martha Bennett works with this program, procuring 
volunteers to prepare meals and stay overnight with the homeless during the cold winter months. 

DOWNTOWN SERVICE CENTER: Christ Church supports this organization 

I with monthly contributions to help the homeless, primarily with transportation, offering gas 
vouchers and bus tickets. 
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RECONCILIATION HOUSE: Jane Boram is our representative to this organiza- 
tion which helps families of prisoners. In addition to offering regular financial assistance, 
Reconciliation House received one of our special offerings to assist them in building 
improvements. 

ST.LUKE'S MEALS ON WHEELS: St. Luke's is given regular support for their 
Meals on Wheels program and also received one of our special offerings. Beverly Sanders is 
our represen tat ive. 

NASHVILLE SPONSORING COMMITTEE: The second Interfaith Worship 
Service sponsored by the NSC was held at Dalewood Baptist Church in June. Twenty-two 
Christ Church parishioners were in attendance. 

Randy Kozak thanked Verna Fausey for writing the Outreach Newsletter which is 
inserted in the regular bulletin occasionally. He asked that we all respond to the forthcom- 
ing insert which is an Outreach Committee Survey. 

MEN'S GROUP: Randy mentioned that a year ago a group of Christ Church men 
began to meet at noon on the 3rd Wednesday of the month to talk about issues concerning 
work, Pamilies and how to deal with them as men of God. The group has grown and 
continues to meet. 

: Vestry Liaison, Bob McNeilly 

-: Jan Pate, Chair 
Mission Statement: To manage the parish budget and to advise the Vestry 

regarding rucal matters of the parish. 
Members: Hal Johnson-Treasurer, Charlie Cook, Bob McNeilly, Brad Reed, Speed 
Thomas and Mandy Touchton. 

Jan Pate reported on the financial status of the parish from an operational, imple- 
mentation and stewardship standpoint. 
P: Bill Coke & Jim Snell, Co-Chairs 

Bill Coke reported that the building was in worse shape than was thought, but now, 
the internal workings of the structure are in excellent condition. 

Jim Snell "kept us in line" and we may even come in below budget. "Pickslay Cheek 
has spent his life here at Christ Church" Martin Shofner and Greer Broemel have given so 
much. "Randy Parsons kept us liturgically correct and Peter offered his best." Shirley 
Lechleiter, Carroll Howell and their committee faithfully welcomed everyone. 

Now we need more money to implement Priorities 111 and IV in order to complete 

I our vision by December 16th, 1994. 
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COMMITTEE: Martin Shofner, Chair 
Members: Greer Broemel, Pickslay Cheek, Bill Coke, Colleen Curry, Richard 

Fletcher, Coleman Helme, John Hodsdon, Ben Page, Randy Parsons, Steve Sanders, Grady 
Shotwell, Bob Smyth, Edward Thackston, David Waller and Ronnie Wenzler. 

A report from the Property Committee indicated the need for a Property Manager 
and an appropriate budget to insure proper maintenance of the building. 

STEWARDSHIP Sandy Sanders, Chair 
Mission Statement: To help each parishioner understand the church's philosophy 

that we give to God out of thanksgiving 
for the gifts He has given us. 

Members: Bill Coke, Hal Johnson, John Wellborn, and Charlie Wray (1992 Campaign 
Chair). 

Sandy Sanders asked us to pledge quickly and lead in this campaign by example. 
Information a bout the Stewardship Campaign and this meeting will be disseminated 
through LINKS Group meetings during September and early October. 

: Donna Cheek, Chair 
Members: Geoffrey Butcher, Sandra Duncan, Corinne Franklin, Dale Grimes, Keel Hunt, 
Brad Reed, Ellen Wright. 

A report was distributed (See Exhibit B8-92) explaining that the conlmittee has been 
looking at the future needs of the community/church at large. The next issues discussed will 
concern our internal ones. The basis for discussion, both internally and externally needs to 
be who we are spiritually. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

Marion Arnold, Clerk 



MINUTES 
VESTRY MEETING 

SEPTEMBER 28, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Bob McNeilly, George 
Paine, Jan Pate, Brad Reed, Susie Ries, Speed Thomas, John 
Wellborn, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Anne 
Stevenson, and Tom Ward. 

COMMITTEE CHAIRS PRESENT: Mary Fogg, Communications Committee 
Chair, and Charlie Wray, Stewardship Committee Chair. 

The Junior Warden, Brad Reed, called the meeting to order. 

DEVOTIONAL: Susie Ries led us in prayer, using excerpts from 
William Hays' book Prayers for the Domestic Church and Prayers of 
Our Hearts by Vienna Cobb Anderson. Susie also shared with us 
the portion about "grace" from Frederick Buechner's, Wishful 
Thinkine. 

MINUTES: Minutes from the June 22, 1992, Vestry Meeting, the 
Special Called Vestry Meeting on August 9, 1992 and the Mid-Year 
Review Vestry Meeting on August 24, 1992 were adopted as 
presented. 

FINANCE COMMITTEE REPORT: Jan Pate, Chair, presented a balance 
sheet as of August 31, 1992 with a slightly different format to 
make the Statement of Revenue and Expenses more clear. We are 
currently in good shape. 

Concerning the budgeting process, Jan explained that a 1993 
budget request form has been sent to all committee chairs in 
addition to a schedule for committee presentations. We will not 
attempt to finalize a budget until January after our final 1992 
revenue and expenses have been determined, but will meet in 
December to "get a feel" for our diocesan and other outreach 
pledges. 

STEWARDSHIP COMMITTEE REPORT: Charlie Wray, Chair of the 1993 
Campaign, stated that the main part of the campaign this year 
will have a different format, using stewardship presenters at 
Links meetings to reach the parishioners. The stewardship 
schedule will appear in the bulletin. A packet will be mailed to 
all parishioners followed by a pledge card with a request that 
all cards be returned on or before All Saints' Day. An 
aggressive telephone follow-up will begin immediately. 

All vestry pledges have been received and show ten increases, 
three the same, and two lowered. 

IMPLEMENTATION REPORT: Bill Coke presented a progress report 
listing the work not yet completed. 
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THE FOLLOWING RESOLUTION WAS ADOPTED: the vestry has final 
authority to sell, donate, or otherwise dispose of any Christ 
Church relics, furniture, vestments, altar hangings, 
architectural features or other physical ,items from within the 
church. Therefore, no sale, donation, or disposal can take place 
without a majority vote of the Vestry. 

THE FOLLOWING RESOLUTIONS WERE ADOPTED: that the Implementation 
Committee is authorized to sell, or dispose of the balcony 
benches after appropriate notice has been given to the parish. 

That the Implementation Committee is authorized to sell, or 
dispose of the light fixtures removed from Cheek Hall after 
appropriate notice has been given to the parish. 

That the Implementation Committee is authorized to sell, or 
dispose of the large sofas from the Wheeler Room after 
appropriate notice has been given to the parish. 

MEMORIALS COMMITTEE REPORT: Bob McNeilly reported that the 
stained glass windows to replace the clear story windows in the 
nave have been donated and Brenda Bellfield has been commissioned 
to design them. The four floor candle holders have been donated 
as memorials to Frank and Winona Green. Two donors will give the 
opaque glass to be placed in the arches between the chapel and 
the nave. Another donor has consented to give the altar. Bob 
was commended for the mailing to parishioners which listed 
specific needs we now have, which will augment and enhance the 
renovat ions. 

VESTRY NOMINATIONS COMMITTEE REPORT: George Paine reported that 
the vestry nominations will close on October 5th. He urged all 
vestry members to make nominations and reminded liaisons to check 
with their committee chairs about nominations they have made. 
The election will be held November 15th. 

COMMUNICATIONS COMMITTEE REPORT: Mary Fogg, Chair, reported that 
the third newsletter will be out next week. Mary plans to have a 
committee meeting soon to brainstorm ideas for the future. She 
indicated that the committee will be ready to do a vestry 
nomination leaflet. 

STAFF REPORTS: 
Jody Combs: Jody reported that they have all been busy, but have 
"weathered" the marginal working conditions of the past months. 
There has been a considerable amount of equipment failure 
recently. A copier needed repair, probably due to dust and two 
computers have had hard drive failures, probably because of 
voltage fluctuations. Jody said that our staff is a remarkable 
group of folks and they had probably become closer as a result of 
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the many inconveniences that were experienced. He especially 
commended Julie Hargrove, receptionist, who managed to continue 
on the job amid noise, dust, heat, and chaos. 

The rector reminded us that Jody had worked above and beyond the 
call of duty spending many extra hours dealing with the 
implementation and office maintenance at the same time. 

Anne Stevenson: Anne reported that her time has been divided 
between the Episcopate Committee and getting ready for the fall 
activities. The Episcopate Committee has gone through the 
process of looking at over 100 persons. 

Anne thanked Ophelia Paine and Mary Fogg for their help in 
getting the Christian education brochure ready. About 80 persons 
were present to hear Ray Collins. There is very high attendance 
on Wednesday evenings to hear the Thomas Merton offering by Tom 
and Gordon. The catechumenate has 16 teenagers attending and 
about 80 adults. 

Anne mentioned that Randy Parsons had spent many, many hours of 
hard work and put his creativity to good use every week as plans 
for the Sunday liturgy were made. We were urged to thank him for 
his help and good work. 

Geoffrey Butcher: Geoffrey reported that he has been very 
excited about all the activities. He has been spending much of 
his time visiting the older parishioners some of whom feel very 
detached and some who are suffering grief over the loss of the 
days when they were able to be active at church. Geoffrey says 
he enjoys very much getting to know them and to be there for 
them. He tries to convey the message that we do care. 

Tom Ward: Tom said that because of Geoffrey's gentle and caring 
way, parishioners are receiving care they should have been 
receiving all along. We were unable to offer such pastoral care 
because of our understaffed condition. We are now about to be 
more faithful 

Tom distributed a document reporting on the following: 

All Saints' Festival: David Bartholomew is the Chair. This will 
be an even more special celebration, focusing on the renewal of 
our space. 

Continuing Education: Tom will attend an Intensive Contemplative 
Prayer Retreat October 6th through October 15th. 

Class on Human Sexuality: The attendance of over 150 persons has 
affirmed the need for this kind of offering. 
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Merton Class: This class is an attempt to provide a theological 
rationale through Thomas Merton for the paradigm of journey 
inward, journey outward, journey together. 

Vestry Retreat: Because our usual first weekend of the new year 
for the retreat is January 1st through January 3rd in 1993, the 
Clergy-Wardens need a reading from continuing vestry persons 
about whether to have the retreat the first weekend or not. 

Daily Eucharist: This is a major addition, made possible because 
of an adequate clergy staff.- It is surprisingly w 

F 

Emmaus Groups: This is another growing edge for us. Four groups 
of adults are presently meeting; one group of teenagers. 

Vestry Study: This group continues to meet on the 1st and 3rd 
Tuesdays at 7:30 am and offers an opportunity to begin to 
understand how we might deepen our life in Christ so that as a 
vestry we might provide leadership to the parish. 

Stewardship: This is a stretch year. Consider increasing the 
percentage you give to God through this place so that you can 
then encourage others to do the same. We don't want to repeat 
our experience of last January. 

STATISTICS REPORT: Jody Combs distributed a Statistics Report 
for August. 

There being no further business, the Junior Warden adjourned the 
meeting after a dismissal by Geoffrey Butcher. 

Respectfully submitted, 

+ 
Marion Arnold, Clerk 
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CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

October 26,1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Walter Crouch, Bob McNeilly, George 
Paine, Jan Pate, Brad Reed, Susie Ria  and Jim Snell. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Jody Combs, Anne Stevenson and Tom Ward. 

COMMI'ITEE CHAIR PRESENT: Caroline Bartholomew, Nurture Committee &-Chair. 

The Senior Warden, Jim Snell, called the meeting to order. 

DEVOTIONAL: Brad Reed offered a devotional which arose from contemplating the Rector's atcwardship 
emphasis:,giving out of thanksgiving for what we have been given. This concept rubs against currents flowing 
in contemporary society whose adherent belief is that whatever they want God wants. It is dangerous when we 
not only believe in God but also believe we h the will of God. Cotton Mather, a leader of the Puritan 
Church in the Massachusetts Bay Colony (a theocracy) in the 1690's, kneYY that God blessed everything he 
did. He preacl~ed that two agents of the devil were the Indians and the witclles and his convictions were 
critical elements which produced the Salem witch trials. 
Brad discussed some of the elements in those trials which have been uncovered by recent scholarship and 

which advised to beware of those who are sure they know God's will. 

I- MINUTES: The minutes were approved after a correction was made on Page 2,lst sentence;' the word 
"story" corrected to "celestory". (See Exhi bit A9-92). 

VESTRY NOMINATION REPORT: George Paine, Chair, announced the following nominea to the 
Veatry: David Bartholomew, Fred Ellis, David Hansen, Charlea Wray, Mary Fogg, Susanna Herahey, 
Virginii Parra, Martin Shofner, Harriet Wader. Pictures of the nominees will appear in the Bulletin and 
absentee ballots will be available. 

PINANCE COMMITTEE REPORT: Jan Pate, Chair, distributed a Balance Sheet, a Statement of 
Revenues and Expenses and a Cash Flow Projection of the Master Plan. (See Exhibit BIO-92). Pledge income 
to date is 97% of budget, Endowment income is a little low at 92% of budget and expenses to date are 91% of 
budget. The budget hearings on October 19th were well conceived and thought out. Budget hearings for 
c o d  t tee chairs will be November 9 th. 

Jan was commended for the clarity of her reports and the super job she is doing. 

CELESTORY WINDOW REPORT: Bob McNeilly reported that an anonymous donor had c o n f i i d  
verbally and in writing the donation of the celestory stained glass window costing between $16,000 and 
$17,000. We have not yet received a precise estimate schedule from Brenda Bellefield, the window designer. It 
may take a year or more from design to installation. The Senior Warden discussed a proposed contract with 
Ms. Bellefield including a payment schedule 

I AFter discussion, THE FOLLOWING RESOLUTION WAS ADOPTED: That the Senior Warden be 
e 

w 
authorized to execute the contract as presented to the meeting and make the fmt payment to Brenda Bellefield 
of $1,000, to be reimbursed by the donor. 

The donor will be advised of the payment schedule in the contract, in the hope that the donor will decide to 
fund the gift in a parallel fasllion. 
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IMPLEMENTATION COMMJJTEE REPORT: Bill Cokc, Chair, distributed a report (See Exhibit ClO- 
92). Orion was the right company for the job! The altar tablc, altar rail, Prcsider's chairs and candle holders 
are being designed and the first set of designs have been sent back for corrections. Almost all of the funds for 
the "orphanw window have been reoeived. The altar guild is happy with the new cabinets wlich have been 
placed in the sacristy. The pew cushions will be a reddish shade and available the firat of the year. 

I 
Bill Coke spoke about the need for a pcrmancnt space for the archivcr and suggested the amall room in the 
tower below Gordon's oflice. THE FOLLOWING RESOLUTION WAS ADOPTED: niat tlie d l  
room in tlie tower, below the Pastoral Counselor's oflice, be uscd for archival space. 

At Charlie Cook's suggestion, tlie Senior Wardcn agrced to get an implementation report to the parish, 
enumerating what has been finished, what has been spent and where we are witlh the budget. 

CALENDAR ISSUES: THE FOLLOWING RESOLUTION WAS AM)PTED: That the regular 
meeting of the Vestry be held December 21st instead of December 28th. 

TIC date of the Vestry Retreat will be January 8 tluough 10. 

GREATER CHURCH COMMITTEE REPORT: Anne Stevenson reported that December 15th is the 
target date for the Episcopate Committee to narrow the list down to 3 to 5 nomintxa for bishop from the 
currcnt 12 On January 15th, delegates and their spouses will be invited to meet the nominees and ask 
questions. 

The entire diocc~c is invited to a convocation on November 7th at St. Bartholomew's. Whom we call as a 
bishop will be influenced by what wc know about who we are, whe& we are and where we are going aa a 
diocese. Tliese questions will be a d d r d  at the convocation. 

Bill Coke mentioned that Dishop and Council seems to presently have more focus and cohesiveness. 

Walter Crouch requested that all Clirist Church delegates be polled about their attendance at the convocation. 

NURTURE COMMJTIXE REPORT: Caroline Bartholomew, Co-Chair of the Nurture Committee, 
distributed a report (See Exhibit Cll-92) about her program responsibilities on the Nurture Committee, as . 

well as the those areas for which Jessica Younger, Co-Chair, is responsible. I 

The Paris11 Weekend Away was discussed and there seemed to be agreement that a questionnaire would be 
liclpful to determine the amount of interest and appropriate scheduling for that event. 

Caroline was commended for her work. 

PROPERTY COMMITI'EE REPORT: Because the Chair, Martin Shofner, wants to resign, tlie Senior 
Warden suggested that a new chair needs to be found and reorganization of the committee to a small working 
group is necessary, with persons willing to make phone calls, do some specific jobs needcd around the building 
and, when various trades need to be called to do a job, to take responsibility for that. The new committee will 
be given a specific maintenance and repair schedule provided by the contractdrs which will enable committee 
members to understand the new systems. 
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After discussion and Vestry endorsement for the proposed changes, t l~e Senior Warden charged Brad Reed, 
upcoming Senior Warden, with finding a new Property Committee Cl~air and reorganizing the committee. 

Bill Coke urged us and the future Vestry to remember how much we need a Property Manager to care for the 
knproveme~~ts that have occurred. 

STAFF REPORTS: 

Jody Combs: Sign-ups for the new Pictorial Directory are underway. The weekends of Thanksgiving and 
before are photo dates. 

Lonnie Thrasher and Cindy Bums are in training and doing wd.  

~ e f ~  ~ovet thas  really "hung in theren as the sound system continues to be improved. Thank 1h1 when you see 
him. 

We are being proactive about health insurance because of a proposed 32% increase by looking at increasing 
deductibles and the structure of the insurance system. 

Jody gave a Stewardship mini-report: 123 pledges are in with a total of $319,000. 

Anne Stevenson: Church School had a wonderful beginning with good programs and very high attendance. 
The Human Sexuality class will continue for three more Wednesday evenings at the request of the partici- 

. . 
pants. 

The Thomas Merton Series with Tom and Gordon was very well received. 

A Youth Retreat is planned for November 13-15 with Tom, Anne and other lay adults ready to go. All we 
need is the youth! 

The Catechesis of the Good Shepherd is going very well again. We were urged to look at the Catechesis clase 
rooms in Cheek Hall. 

Geoffrey Butcher: Geoffrey attended an interdenominational gathering of downtown churches at 
Downtown Presbyterian Church and is beginning to know his brother and sister clergy. He supplied one 
Sunday at St. Batholomew's. Their new rector is on the way. 

We have good relations with those around us. 

Tom Ward: Them has been a positive response to the class on human sexuality which allowed a conversation 
in our midst about subjects hard to talk about. . 

The Contemplative Prayer Retreat in Colorado was a very positive experience. 

There is a growing attendance at the Daily Eucharist. 
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Concerning Stewardship, it is not too soon to focus upon our priorities. Tom's highest priority is to build a 
floor under our stfling and stabilize that. Energy needs to be placed on lay ministry and discovering how 
God is working in our lives Monday through Friday. That will be the theme'of the Vestry Conference. 

Tom distributed a calendar of coming events (See Exhibit Dl 1-92). Balancing the budget on January 1 It11 at 
5::b pm needs to be added to the list. 

Tom invited the Vestry to a party at the Ward's home on November 20th at 7:00 pm. 

STATISTICS REPORT: The Statistics Report was mailed to Vestry memben for their perusal. (See 
Exhibit E 1 1-92). 

There being no further business, the meeting waa adjourned by the Senior warden after a dismissal by Anne 
S tcvenson. 

Respectfully submitted, 

Marion Arnold, Clerk 
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STAFF RBFORTS: 

Tom a x p a d  tbs hope that, with the elation of our now bishop, r ooopartiva &ort with tbo diocoa will avohm which will oorbb 
w t o ~ ~ p ~ d b e l p b d i o o a r a ~ a t t b s r a m e t i m q r t o y c m o u r o w n o o u r r c .  

DacalhlSth - Dobptawillmmt a d d a t a  fw bishop 
bcmbsa10 - ~ ~ ~ a t S I . h d I U f 8  
JMUU~ 2830 - Di- C a n d o  at ayirt Uuuch 
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CHRIST EPISCOPAL CHURCH 
MINUTES OF THE REGULAR VESTRY MEETING 

December 21, 1992 

VESTRY PRESENT: Marion Arnold, Bill Coke, Charlie Cook, Frances 
Corzine, Walter Crouch, Bob McNeilly, George Paine, Jan Pate, 
Brad Reed, Susie Ries, Jim Snell, Speed Thomas, and Carol Wray. 

CLERGY AND STAFF PRESENT: Geoffrey Butcher, Anne Stevenson and 
Tom Ward. 

NEW VESTRY PRESENT: David Hansen, Martin Shofner and Harriet 
Waller . 

' . The Senior Warden, Jim Snell, opened the meeting. 

-. . 
MINUTES: The minutes were approved as written after the follow- 
ing correction was made on Page 3: Heading of last paragraph was 
changed to read: Important Dates. The date of the Vestry Retreat 
was changed to January 8-10. 

STEWARDSHIP REPORT: Chair, Charlie Wray, reported that 322 
pledges were in hand amounting to $709,901.00. Follow-up phone 
calls have been made and personal letters sent, with a possible 
additional $59,998. The rector commented that the 50 new pledges 
were a very good sign. 

FINANCE COMMITTEE REPORT: Jan Pate, Chair, presented preliminary 
budget figures for 1993 (See Exhibit B12-92). Also presented I 
were copies of Implementation of Master Plan Cash Flow Projection 
(See Exhibit C12-92) 

Jan announced the following important directions for the future 
which were determined at the committee's recent meeting: 
1. Need to keep the building clean. 
2. The diocesan pledge has been decreased from $177,000 to 
$173,000 for 1993 because of the new formula for fair share 
giving. Announcement was made at the recent diocesan convocation 
that Christ Church had given a larger amount in 1992 for transi- 
tional purposes and would not continue to do that. 

Charlie Cook reminded us that we needed to look at the lower 
diocesan pledge as another decrease for the Greater Church 
Committee and our overall outreach budget. 

3. Need to remember the fine quality of the staff and the fact 
that they have received very meager increases; 3% last year and 
2% this year. 

The rector commented that he is interested in brainstorming with 
the vestry about our relation with the world outside of us. At 
the 1990 vestry retreat the present outreach committee concept 
was determined. Because the Outreach Committee Chair is being 
replaced, this is a good opportunity to assess and redirect that 
committee if needed. 
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THE FOLLOWING RESOLUTION WAS PASSED: That the vestry fund the 
expenses incurred by the parish in hosting the up-coming diocesan 
convention; the expenses to be incorporated into the 1993 budget. 

STATISTICS REPORT: The Statistics Report (See Exhibit D12-92) 
was mailed to the vestry members for their perusal. 

IMPLEHENTATION COMMITTEE REPORT: Bill Coke, Chair, distributed a 
monthly report (See Exhibit E12-92). The vestry had approved 
expenditure of $10,000 last summer when plans for the columbarium 
were in the early stages. Because of enhancements and design 
changes, the committee is requesting a total expenditure of 
$20,000 for the columbarium. 

THE FOLLOWING RESOLUTION WAS PASSED: That the vestry approve the 
expenditure of a total of $20,000 on the columbarium. 

THE FOLLOWING RESOLUTION WAS PASSED: That two of the three pews 
in storage be shortened to fit into the back corners of the nave 
as seats for the ushers. That the third pew be shortened to fit 

, ,.. - -  
in the back hall for seatiing across'5rom the reception desk. 

. .  . .  . . . . "... ,:. ,...,. .-.*.., .. , .. " : I  '..' " 
I .. . . .. .. ,~ - ,  

Bill reported that a new design for the altar table had been 
received which was better but refinement is still needed. The 
choir chairs are being worked on. We will probably have them by 
February. 

Discussion followed about what " the rest" is, in the overall 
implementation plan. "The restl'to be completed are the office 
space, the Wheeler Room, Parish Hall, Cheek Hall and the moving 
of the organ and choir to the gallery. The question arose as to 
how much of this final phase has been planned. It appears that no 
specific planning has been done but it is never too early to 
start that planning. The suggestion was made that after Phases I 
and I1 are complete, we will see what the Implementation balance 
sheet looks like and then show the parishioners what they could 
have if they were able to raise more funds to complete the Master 
Plan. 

The rector commended Jim Snell for the manner in which, eighteen 
months ago, he took the ball, called the Implementation Committee 
together and kept things moving with thought and care. Jim was 
presented with a gift and was loudly applauded at length. 

EPISCOPATE COMMITTEE REPORT: Anne Stevenson reported on the five 
candidates for bishop chosen by the committee. Cross Ties will 
have pictures and information about the candidates in the next 
issue. We will all be given an'opportinity to see and hear the 

I ' I  

candidateg 'January 15-17 

PROPERTY COMMITTEE REPORT: Fletch Coke, new Property Committee 
Chair, said that she had experience with safety and fire codes 
for Matthew 25. As regent for the Hermitage, she had dealt with 
the handicap accessibility, mechanical, light and security 
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problems for that house and handled difficulties during the 
erection of the Andrew Jackson Center. Fletch said she is 
already aware that she will be busier as Chair of the Property 
Committee. 

Fletch distributed a document (See Exhibit F12-92) which listed 
areas of concern specified by the Property Committee: 

1. Safety of all persons who visit work and worship at Christ 
Church must be considered. Fire codes must be kept in mind at 
all times. 
2. Security of building is of utmost importance because the door 
is open during working hours. 
3. The mechanical systems need to be carefully maintained. 
4. Regular cleaning by sextons needs improving. They are using 
antiquated equipment. A Chancel Society is being formed to clean 
the chancel on a weekly basis. 
5. Restoration projects need to be evaluated and cost estimates 

recorded. A report has been received from the Hauser Studios 
concerning the recently restored chancel windows. 
6, The grounds need-attention.with a'liftef patrbl at work every - - weekend, be£ ore sunday worship-dervices. - 

7. We are not doing enough about recycling and need to improve. 
8. An assessment needs to be made of classroom and office 
equipment to determine what is useful and what is obsolete. 
9. Effective communication between staff and parishioners is 
necessary regarding need for improvements and repairs. 

DIOCESAN ELECTIONS: The rector suggested the following persons 
to be nominated for diocesan roles: 

Marion Arnold, Dandridge Trust 
Anne Stevenson, Delegate to General Convention 
Donna Cheek or Dale Grimes, Bishop and Council 

The rector explained that either Dale Grimes or Donna Cheek would 
be nominated if that seemed right to the ClergyIWardens after 
further discussion. 

THE FOLLOWING RESOLUTION WAS PASSED: That Marion Arnold be nomi- 
nated for the Dandridge Trust, Anne Stevenson as a delegate to 
General Convention and, Donna Cheek or Dale Grimes to Bishop and 
Council if that seemed right. 

CLERGY HOUSING ALLOWANCES: Geoffrey Butcher read a resolution 
about clergy housing allowances. 

THE FOLLOWING RESOLUTION.WAS PASSED: 
Whereas, Section 107 ofAthe -Internal RevenueLCode permits a 
minister of the 'gospel to exclude from gross income a church- 
designated allowance paid him as part of his compensation to the 
extent used by him for actual expenses in owning or renting a ' 
home; and Whereas, Geoffrey Butcher is compensated by Christ 
Episcopal Church exclusively for services as a minister of the 
gospel; and Whereas, Christ Episcopal Church does not provide 
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Geoffrey Butcher a Darsonaae: therefore, it is hereby Resolved, - a 

that of the total compensation paid to Geoffrey Butcher for 
calendar year 1933, $22,500 is hereby designated to be housing 
allowance pursuant to section 107 of the Internal Revenue Code; 
it is further Resolved, that the designation of $22,500 as 
housing allowance shall apply to calendar year 1993 and all 
future years unless otherwise provided. 

THE FOLLOWING RESOLUTIONS (SAME AS ABOVE) WERE PASSED: 
Resolved, that of the total compensat.ion paid to Thomas R. Ward, 
Jr. for calendar year 1993, $18,000 is hereby designated to be 
housing allowance pursuant to Section 107 of the Internal Revenue 
Code ; 

Resolved, that of the total compensation paid to Anne Broad 
Stevenson for calendar year 1993, $24,000 is hereby designated to 
be housing allowance pursuant to Section 107 of the Internal 
Revenue Code; 

Resolved, that of the total compensation paid to C. Gordon 
Peerman for calendar year 1993, "the full amount1' is hereby 
designated to be housing allowance pursuant to Section 107 of the 
Internal Revenue Code; 

STAFF REPORTS: 

Anne Stevenson: Anne reported that the Ordination to the Priest- 
hood of Scott Lee on December 12th was a beautiful service and 
Christ Church was well represented. 

Bob Wood, Chair of the Standing Committee of the Diocese, has 
asked Geoffrey and Anne to be in charge of Liturgy for the 
forthcoming convention at Christ Church. 

Anne announced that there are six adults in the catechumenate who 
will be baptized. 

Geoffrey Butcher: Geoffrey and Carol Hornberger will be working 
together in a shared ministry. 

Tom Ward: Tom announced that Bam Taylor, a senior seminarian 
from the University of the South, School of Theology, will be 
coming to Christ Church for six weeks. His honorarium will be 
$500.00. 

A calendar of important January dates was distributed (See 
Exhibit G12-92). 

We were reminded of the Vestry Installation during the 10:OO am 
service on January 3rd. 

Our attendance was urged at the opening service of the diocesan 
convention on Thursday, January 28th. 
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EVALUATION OF CLERGY AND STAFF: 

After the clergy were excused, vestry~members discussed our role 
in t.ha evaluation sf clergy and.straff; Some comments made were: 

I 

Our role is not to evaluate the staff but to look to the rector 
and evaluate the direction in which he is going. 

Evaluating a not-for-profit-CEO is very difficult. We need a 
clear understanding of what is to be accomplished -in the future. 

Things are going well but according to what standards and goals? 

We need a plan where all parties agree up front about aspirations 
for next year -- not only programmatic -- lots of issues need to 
be clarified. 

We can start by having Tom give his vision for the coming year. 

Suggestion: At the Vestry Retreat need to get understood crite- 
ria and objectives laid out. 

We have to have a shared understandpng. 

There being no further business, the meeting was adjourned after 
a prayer by the Senior Warden. 

Respectfully submitted, 
I .,, 8 . ., . _ , ' . . 

, . 

Marion Arnold, Clerk 




