
MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

January 24, 1994 

ATTENDANCE: 

The meeting was chaired by Frances Corzine, Senior Warden. The following persons 
were present: 

Martha Bennett 
The Reverend Geoffrey Butcher 
William Coke 
Jody Combs 
Charles Cook, Treasurer 
Frances Corzine, Senior Warden 
Walter Crouch 
Carol Elam 
Mary Fogg, Clerk 
David Hansen 
Hal Johnson 

Sally Kanaday 
Virginia Parra 
Jan Pate 
Hannah Pedersen 
Susan Ries 
Martin Sliofner 
The Reverend Anne Stevenson 
Harriet Waller 
The Reverend Thomas Ward 
Charles Wray, Junior Warden 

Minutes of the December 27, 1993, meeting of the Vestry were approved as submitted. 

MO'TIONS AND RESOLUTIONS: 

After discussion and upon motions, duly made and seconded, the following 
resolutions were adopted: 

1. Resolved, that the Wardens and Vestry of Christ Episcopal Church, Nashville, 
Tennessee, obtain a credit card, the credit line of which is not to exceed $1,000, 
from Third National Bank, Nashville; that signatory power is to be given to Jody 
Combs, Assistant to the Rector for Administration, and Carol Hornberger, 
Coordinator of Lay Ministry; and that the Vestry accept Charles Wray's offer to 
guarantee ,the contract with the bank. (Exhibit 94-01 ) 

2. Resolved, that Jody Cornbs, Assistant to the Rector for Administration, have 
signatory power for the Rector's Discretionary Fund account. (Note: The Reverend 
Thomas Ward also has signatory power. Laura Drake previously had signatory 
power.) 

3. Resolved, that the 1994 Budget, as exhibited hereto, be approved. (Exhibit 94- 
02) 



Christ Episcopal Church Vestry Minutes 
January 24,1994. 
Page Two 

REPORTS AND DISCUSSIONS: 

Budget Discussion 

1. Charlie Cook, Treasurer, noted that he would like the Vestry to work toward a goal 
of having an operating reserve that is sufficient to cover one month's expenses. 
This would prevent our falling in arrears on any of our payments. Currently we 
have depleted our operating reserve. Without an operating reserve, obligations 
are deferred when we are short of cash and, in effect, the budgeted outreach funds 
are used as our operating reserve. This practice is not faithful to our outreach 
mission. 

2. Several members of the Vestry requested that the Stewardship Committee put in 
place a program to monitor individual pledges throughout the year for late or non- 
payment, with problems being addressed as they occur during the year and 
reported to the Vestry. In this way, the Vestry will be able to make budget 
adjustments as necessary throughout the year instead of having to deal with a 
budget shortfall at year-end. 

3. It was pointed out that the Outreach budget has remained at $61,500 for three 
years while the total budget has increased each of those years. No cuts were 
made in the proposed Outreach budget for 1994. 

4. The Vestry agreed that a brief article should be placed in the weekly bulletin, 
discussing the 1994 budget. The article will point out both the difficult cuts that 
have had to be made to balance the budget, the fact that the budget has no 
operating reserve, and the importance of regular payment of pledges. If additional 
or increased pledges are received, they will be brought to the Finance Committee 
and Vestry for appropriate placement in the budget. 

Further Reports and Discussion: 

1. The Diocesan Convention will be held on January 27-28 at St. George's, Nashville. 
The Reverend Anne Stevenson is a candidate for Bishop and Council. 

2. The Parish Weekend Away will take place on April 22-24 at Standing Stone State 
Park. Special efforts are being made to encourage a broad spectrum of 
parishioners to attend. Previously the majority of attendees have been couples 
with young children. 

3. The Reverend Tom Ward reported that The Reverend Geoffrey Butcher will be in 
charge of the temporary organist/ choirmaster staff until the new organist/ 
choirmaster is in place. Plans call for the position to be filled by May 1, but that 
date is subject to change. 
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(Further Reports and Discussion, Cont.) 

4. The Wednesday night Lenten Series at Christ Church will begin on Ash 
Wednesday, February 16. The Reverend Tom Ward will lead a class on prayer 
and Vicki Phillips, Vanderbilt Divinity School Ph.D. candidate, will lead a class on 
the theological book, Dirt, Greed and Sex. 

5. The next Vestry Meeting is scheduled for February 28, 1994. 

'There being no further business, the meeting was adjourned. 



MINUTES 

Christ Epkopal Church 
Meeting of the Vestry 

February 28,1994 

ATTENDANCE: 
The meeting chairman was Frances Corzine, Senior Warden. The following 
persons were present: 

Martha Bennett 
The Reverend Geoffrey Butcher 
William Coke 
Charles Cook 
Frances Corzine, Senior Warden 
Walter Crouch 
Carol Elam 
Mary Fogg 
David Hansen 

Hal Johnson 
Sally Kanaday 
Virginia Parra 
Susan Reis 
The Rev. Anne Stevenson 
Martin Shofner 
Harriet Waller 
John Wellborn 
The Reverend Thomas Ward 
Charles Wray, Junior Warden 

PRIOR MINUTES: 

Minutes of the January 24,1994, meeting of the Vestry were approved as written. 

OTIONS & RESOLUTIONS: 

After discussion and upon motions duly made and seconded the following 
resolutions were unanimously adopted: 

1. Resolved, that in the absence of a Rector, the Organist/Choirmaster 
Search Committee should continue with its search for a new 
Organist/Choirmaster with the understanding that the successful 
candidate will be offered a two-year contract by the Vestry. 

2. Resolved, that the undesignated Easter plate offering and the special 
Easter offering be given to the YMCA Community Action Program (Y- 
CAP), a program that works with young children to  prevent their 
becoming involved in crime as they grow older. 
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BEPORTS AND DISCT JSSI0NS:-Cont. 
Stewardship Committee Repork-Cont. 

Canvas Captains will be offered the Bible Study course. 

Canvass plans call for in-home calls to be made on active parishioners, (others 
will be contacted by mail and phone). In addition, Bishop Stough of Alabama (an 
originator of the Star System) will preach on October 23. The Committee proposes 
that Sunday be called Stewardship Sunday and all calls be made on that one day. 

Planned Giving Committee: Bill Coke is chairman of this committee. 

Narrative Budget: The Committee sees the narrative budget as a communication 
from the Vestry to  the parish and therefore proposes that it be written by a Vestry 
person. 

Video Tape of Ministries: The Committee would like t o  develop a videotape that 
illustrates Christ Church's various ministries, but production of the tape would 
require b d i n g .  The Committee will discuss this idea with the Vestry after 
further investigation. 

Mission Statement: The Vestry began work on the mission statement at  their 
January 1994 retreat. It was suggested that this work continue during the 
devotional period of the Vestry's monthly meeting. 

The approved 1994 budget was distributed. (See Exhibit 94-04.) It was noted that, 
a t  the request of the Finance Committee, the Outreach Committee had reduced 
their budget by subtracting $2,500 from Flexible Funding, line item 572123. 

January 1994 pledges received were well ahead of forecast. 

An announcement about the increased prices charged for meals served a t  the 
church will be put in the weekly bulletin. 

The contribution for the lection leaflets was approved (See Motions and 
Resolutions). Discussion included the observation that the Vestry needs to  develop 
priorities for items cut from the 1994 budget requests in the event that additional 
b d s  become available during the year. 

Convocation Delegates: 

See Resolution 5. 
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W O R T S  AND DISCUSSIONS:--Cant. 

Seamh for New Rectodonto 

Discussion ensued about the complexity of searching for a new rector at the same 
time that the church discusses and decides whether to become the cathedral for 
the Diocese. It was urged that the Vestry communicate frequently and fully with 
the congregation and encourage questions and discussion. Making Wardens and 
Vestry members available for questions and discussion regularly during the 
Sunday school hour was suggested. 

There being no further business, the meeting was adjourned. 



Christ Episcopal Church 
Meeting of the Vestry 

March 28,1994 

ATTENDANCE: 
The meeting chairman was Frances Corzine, Senior Warden. The following 
persons were present: 

Martha Bennett David Hansen 
The Reverend Geoffrey Butcher Sally Kanaday 

. William Coke Virginia Parra 
Frances Corzine, Senior Warden Susie Reis 
Walter Crouch The Reverend Anne Stevenson 
Carol Elam Martin Shofner 
Mary Fogg Charles Wray, Junior Warden 

The Rt. Hon. Bertram Herlong, 
Bishop of Tennessee 

PRIOR MINUTES: 

Minutes of the February 28,1994, meeting of the Vestry were approved as 
corrected. 

MOTIONS & RESOLUTIONS: 

Af'ter discussion and upon motions duly made and seconded the following 
resolutions were unanimously adopted: 

1. Resolved, that The Reverend Anne Stevenson be appointed Interim Priest- 
in-Charge and The Reverend Geoffrey Butcher be appointed Assistant 
Priest-in-Charge until the Vestry calls a new Rector. 

2. Resolved, that The Reverend Anne Stevenson and The Reverend Geoffrey 
Butcher each be given a salary supplement based on an annual rate of 
$10,000 a year for the year 1994 pending call of a new Rector. The impact on 
benefits is to be figured at  a later date. 

3. Resolved, that The Reverend Gordon Peerman's housing allowance be 
increased by $4,491 for the calendar year 1994. 

4. Resolved, that the Senior Warden be authorized to  write a letter to the 
Parish asking for contributions to  a "purse" to be given to The Reverend 
Thomas Ward at the Festive Eucharist and Reception in his honor on 
Tuesday, April 19,1994. 
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E I kEzE "BiZgEE Herlong 

(At the Wardens' request, The Reverend Anne Stevenson and The Reverend 
Geoffrey Butcher did not attend the meeting when the Vestry discussed and voted 
on the Interim Priest-in-Charge.) 

Bishop Bertram Herlong discussed the procedures related to the selection of 
interim clergy and the search for a new rector. He reviewed the relative merits of 
calling a retired bishop or cardinal rector to serve as Interim Rector or naming 
one of the current clergy to serve as Interim Priest in Charge while the search for 
a new rector proceeded. He noted that no matter what decision the Vestry made 
regarding interim clergy, the Wardens and Vestry could count on his help and 
support during the search process. He left the meeting after making his 
comments. 

(The Bishop also spoke to the Vestry before supper to share some of his 
experiences in rector searches and to offer the services of the Diocese in our 
search. Notes of his comments are attached to the Vestry Minutes.) 

Discussion and Vote on Interim Priest 

After discussion, it was decided to ask Anne Stevenson to be Interim Priest in 
Charge and Geoffrey Butcher to be Assistant Priest in Charge. The Wardens had 
discussed the possibility with them and they were agreeable. They and The 
Reverend Gordon Peerman will receive additional pay since they will be doing 
additional work. 

In the discussion it was pointed out that during rector vacancies in recent 
memory, Vestries at  Christ Church have asked a priest on the staff to be Interim 
Priest. It was felt that the parish has enough talent within the church to  keep the 
church hnctioning well and does not therefore need to call on the services of an 
outside priest. 

It was agreed that the Vestry needs to communicate fully with each other so 
everyone knows what is happening and feels a part of the process. Memos will be 
sent as necessary to inform Vestry members of any important developments. 
Vestry members also agreed that Anne and Geoffrey should communicate fully 
with the Vestry so the Vestry can help them when help is needed. The second 
Monday of each month will be designated for Vestry supplemental meetings on an 
as-needed basis. 
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PORTS AND DISCUSION&CONT. 
Laura Drake's Replacement 

Charlie Cook, Finance Committee Chairman, and Geoffrey Butcher will be 
interviewing candidates for the position of Financial Secretary. The candidates 
must have skills beyond bookkeeping. Laura Drake will stay until the new person 
is in place or up to three months. Geoffrey will supervise this function. 

Temporary ParbTime Property Manager 

Geoffrey Butcher and Charlie Cook suggested that the Vestry consider funding a 
part-time property manager (15 to  20 hours a week) on a temporary basis this 
year. They believe we need to document and update records, procedures, 
maintenance manuals, operational manuals, etc. and put them all in a central 
place. 

The Vestry authorized the Clergy and Wardens to  discuss the position with 
Picksley Cheek, who has been working with Geoffrey and the Property Committee 
to  develop a job description, and to update the Vestry at  the April meeting. 

Rectois Discretionary F'und/Credit Card 

The Rector's Discretionary Fund comes from the loose offering on the first Sunday 
of each month. Anne and Geoffrey can now sign checks drawn on that account. 

The credit card application that the Vestry approved for the church has not yet 
been submitted, so no signatures need to be changed as a result of staff changes. 

Famwell Gift for Tom Ward 

It was agreed to send a letter to  the parish asking for contributions to a "purse" for 
Tom on which, because it is a gift, he will not have to  pay taxes. We will also give 
him a small, more personal gift. 

Recommendations for Committees 

The Senior Warden requested that Vestry members give her names of people they 
would like to  be considered for the Cathedral Committee (exploring whether 
Christ Church should agree to  be the cathedral if asked) and the Search 
Committee. 
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REPORTS AND RISCUSSIONS-CONT. 
Thank You Notes 

A letter was read from Peter Fyfe, thanking everyone for the evensong and 
reception in his honor in January. A note was also read from Alive Hospice 
thanking Christ Church for the monies from the Christmas offering. The 
amount mentioned in the note was not correct. The Finance Committee will 
check to see that they received the correct amount. Copies of the notes are 
attached. (Exhibit 94-04) 

Christian Education 

Over 40 people are attending this six-week session of Emrnaus Groups. On April 
6, the Emmaus Groups will meet a t  the church for a dinner in honor of Tom 
Ward. The groups are his concept. 

Sunday school will continue until Pentecost, June 22. 

There being no further business, the meeting was adjourned. 



. - .  

M A Y - 1 6 - 9 4  M O W  6 : 2 7  M C C L U R E  

MINUTES 

Christ -pal Church 
Meeting of the Vesby 

April 25,1994 

The meeting chairman was Frances Corzine, Senior Warden. The following 
persons were present: 

Martha Bennett M a 4  Fogg 
Keene Bartley David Hansen 
The Reverend Geoffrey Butcher Bruce Henderson 
William Coke Hal Johnson 
Charlee Cook Sally Kanaday 
Frances Corzine, Senior Warden Susie Reis 
Walter Crouch Charles Wray, Junior Warden 
Carol Elarn - 

Minutes of the March 28, 1994, meeting of the Vestry were approved as written. . . 

After discussion and upon motions duly made and seconded the following 
resolutions were unanimously adopted: 

1. Resolved, that the 1994 Operating Budget be revised as'recommended by the 
Finance Committee. (See: Exhibit 94-05) 

2. Resolved, that the Vestry authorize a loan application for a line of credit 
from a local bank in an amount not to exceed $25,000 until such time a8 an 
operating reserve can be funded. 

3. Resolved, that the gift of $10,000 received from , 
Brad Reed's late mother, be gratefully acknowledged and transferred to the 
endowment fund. 

Finance Report 

In light of the recent resignations of the Rector and the Assistant for 
Administration, the Vestry approved the revised operating budget as presented by 
Finance Committee Chairman Charlie Cook. (See Resolution 1 above.) 
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AND w-: 
Fhmce Report -Conk 

The Vestry ale0 approved the Finance Committee's recommendation that a 
$25,000 line-of-credit be established so that the parish can meet its frnancid 
obligations in a timely manner. The credit would be cleared by the end of the year 
and the Vestry will be informed any time money is borrowed. (See Resolution 2.) 

If a budget surplus should result this year, the Finance Committee recommended 
that it be used to fbnd an operating reserve that would allow payment of bills as 
they become due. 

Charlie Cook reported that the church has received a bequest of $10,000 from . (See Resolution 3.) - 
Charlie Cook also presented financial reports for the period ending 3/31/94, (See 
Exhibit 94-06.) 

stewardship 

Keene Barkley, Chairman of the 1994 Stewardship Campaign, introduced Bruce 
Henderson, the Assistant Chairman of the 1994 Campaign, who will be 
Chairman in 1995. 

The Chairman reported that the 1994 Campaign will canvass all active and new 
parish members on Sunday, October 2. Captains and callers will be asked to 
participate in the Star Program Bible Study that will be led by Mark Davis on May 
21. Workers will, in short, be asked to give a Saturday morning and a Sunday 
afternoon to the canvass. 

Keene will discuss with John Wellborn how the Stewardship Cormnittee plans to 
follow up wi th  those members who have not yet pledged this year. 

Geoffrey Butcher reported that Picksley Cheek has been hired and is now working 
on Property half time, as  approved by the Vestry. 

k n e  Stevenson, Geoffrey Butcher, Charlie Cook, and Jan Pate have been 
interviewing candidates for the position of Parish Financial Manager. They 
report that they have a strong candidate, pending a check on references. 

. *  

Christ Episcopal Church 
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REPORTS AND DISCUSSIONS-CONT. 

Geoffrey Butcher and David Hansen, both members of the Search Committee, 
reported that two candidates have visited the church recently. They are both 
excellent musicians. One is an assistant organist a t  the National Cathedral in 
Washington and the other is organist a t  Christ Church, Pittsford, NY, a suburb of 
Rochester. The Committee hopes to hear from the top candidate soon. 

Formation of the Rector Search Cammitb 

The Vestry spent the remainder of the meeting discussing formation of the 
Search Committee. Vestry members felt that major constituencies of the 
congregation should be represented on the Committee: young, old, people with 
children, single people, long-time members, newer members, etc. Search 
Committee members must be deepIy committed to Christ Church, be known and 
trusted by the congregation, and be willing to dedicate 12 to 18 months to the work 
of the Committee. In addition, they must be people who can sell Christ Church to 
the candidates. 

The Vestry would like the parish membership to be heard and communicated 
with in the search process. It was suggested that advisory groups from the 
parish might be utilized by the Search Committee. The Committee Chairs and 
Links Groups are already existing groups that would provide ready forums where , 

the Search Committee can get input about the needs of the parish and feelings : .. 
about various candidates, as well as  help disseminate information from the 
Committee. 

The quarterly newsletter and AduIt Sunday School classes can also be used to 
communicate with the congregation. . . 
The Wardens will submit a list of suggested Search Committee members for the 
Vestry to discuss and vote on at the Vestry meeting on May 9, 

There being no further business, the meeting was adjourned. 

------ 
try 



MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

May 23,1994 

The meeting chairman was Charles Wray, Junior Warden. The following 
persons were present: 

Martha B e ~ e t t  
The Reverend Geoffrey Butcher 
William Coke 
Walter Crouch 
Carol Elam 
Mary Fogg 
David Hansen 
Hal Johnson 

Sally Kanaday 
Virginia Parra 
Susie Ries 
Ruth Rock 
Martin Shofner 
The Reverend Anne Stevenson 
Michael Velting 
Harriet Waller 

PRIOR MINUTES: 

Minutes of the April 25,1994, and May 5,1994, meetings of the Vestry were 
approved as corrected. 

a OTIONS & RESOLUTIONS: 

After discussion and upon motions duly made and seconded the following 
resolutions were unanimously adopted: 

1. Resolved, that purchase of a freezer for the kitchen at Christ Church is 
approved. 

2. Resolved, that  the plan to network Christ Church staff computers and 
purchase new software for the network be implemented. 

3. Resolved, that the Wardens be authorized to negotiate a two-year contract 
with Michael Velting, Organist/Choirmaster. 
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REPORTS AND DISCUSSIONS: 

Ruth Rock, newly hired Financial Secretary at the church, presented financial 
reports for the period ending 4130194. (See Exhibit 94-07.) 

Charlie Wray will talk with John Wellborn, Stewardship Committee Chairman, 
about looking at pledges in June to  be sure that all are on track. 

It was suggested that a summary of each Vestry meeting be printed in the weekly 
bulletin the week after the meeting. 

The Vestry authorized the purchase of a new freezer for the church kitchen. 
(See Resolution 1.) 

Geoffrey Butcher reported on plans to lease a new copier, the cost of which is in 
the budget. The staff is also exploring new software for the church computers, 
which is also budgeted. The Vestry endorsed the plan to network the church 
computers and purchase new software. (See Resolution 2.) 

Cathedral Issues 

Brad Reed is Chairman of the Christ Church committee that will explore whether 
Christ Church should become the Cathedral of the Diocese of Tennessee, if asked. 
Other committee members are: Bill Coke, Charlie Cook, Carol Elam, Andy 
Grimes, Morgan Merrill and Pete Stringer. 

The Charge to  the Committee is to fully explore, with the Bishop and Diocesan 
Cathedral Committee, the issues raised by Christ Church becoming a Cathedral, 
to  address those issues and report to the Vestry. 

Charlie Wray read a letter from the Vestry of St. George's Church, Nashville, to 
the Bishop, noting that they believed the Diocese needed a cathedral, that they 
thought Christ Church was the obvious church to  become the cathedral, but if 
Christ Church for some reason could not, they would be willing to  enter into 
discussions with the Bishop and the Diocesan Cathedral Committee. 
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p ONT. 

Geoffrey Butcher introduced Michael Velting, the OrganistKhoirmaster Search 
Committee's candidate for the position. The Wardens were authorized to  offer 
Michael a two-year contract. (See Resolution 3.) Pending agreement on the 
contract, Michael will start August 15. 

sfewardship Committee 

Hal Johnson and John Wellborn suggested that the Vestry finish Christ Church's 
mission statement at a one-day retreat with a professional facilitator. After 
discussion, Hal said he would arrange and schedule the retreat. 

A11 twelve of the people asked to be on the Search Committee agreed to serve. The 
committee has already had its first meeting. 

Member Care Cluster Report 
- 

@ The cluster had a March meeting. Their committees oversaw Parish Weekend 
Away and the Pentecost Celebration. 

Spiritual Formation Cluster Report 

Minutes from the cluster's meeting are attached. (Exhibit 94-08.) They scheduled 
a meeting for EYC parents to  keep them informed and to get their buy-in to the 
program. Betsy Wills has agreed to  head up the Child Care Committee. The 
Christ Church bookstore has an inventory of $25,000 in books, with over 2,000 
titles. 

Vacation Bible School will be held this year at St. George's. St. George's, St. 
David's, and Christ Church will present the program jointly. 

House of Bishops' Letter on Racism 

Copies of the Letter on Racism are available at  the church. Vestry members 
suggested that we discuss the letter at adult Sunday school classes or other 
appropriate venues. 
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BEPORTS & DISCUSSIONS-CONT. 

Planned Giving Committee 

The committee met recently. They are working to encourage parishioners to  
remember Christ Church in their wills and to fill out instructions for their 
funerals that can be kept on file at the church. Members include Chairman Bill 
Coke, Pete Bird, Marie Masterson, John Wellborn, Jan Pate, Sandy Sanders, and 
Cliff Hamson. 

Implementation Committee 

Martin Shofner reported that the committee is now considering a wooden rather 
than stone altar for the church. 

Pemnnel Committee 

A Personnel Committee has been appointed, with Carol Thomas, Chairman, Hal 
Johnson and Jane Hardy. 

There being no further business, the meeting was adjourned. 

of the Vestry 



MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

June 27,1994 

ATTENDANCE: 
The meeting chairman was Charles Wray, Junior Warden. The following 
persons were present: 

Martha Bennett Virginia Parra 
The Reverend Geoffrey Butcher Susie Ries 
William Coke Martin Shofner 
Charles Cook The Reverend Anne Stevenson 
Walter Crouch Harriet W aller 
Davis Fogg Charles Wray 
Mary Fogg 
Sally Kanaday 
Dick Lodge 

PRIOR- 
Minutes of the May 23, 1994, meeting of the Vestry were approved as  corrected. 

OTIONS & RESOLUTIONS: 

Af'ter discussion and upon motions duly made and seconded the following 
resolutions were unanimously adopted: 

1. Resolved, that the Parish Survey presented to the Vestry by the Rector 
Search Committee is approved, with direction that the Search Committee 
give consideration to the comments about the questionnaire made by Vestry 
members. (See Revised Questionnaire, Exhibit 94-08.) 

2. Resolved, that the terms of the insurance coverage for the Wardens and 
Vestry of Christ Episcopal Church, 900 Broadway, Nashville, Tennessee 
37202, written by The Cincinnati Insurance Company and recommended by 
Walter Crouch, are approved. (See Exhibit 94-09.) 
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stefmdshiP Committee Report 

In a letter to the Vestry, Stewardship Committee Chairman John Wellborn wrote 
that, in response to the Vestry's request that Hal Johnson and the Stewardship 
Committee assist in planning a vestry retreat to complete a Mission Statement, he 
and Hal suggested that the retreat should be scheduled for a Saturday at Christ 
Church with Davis Fogg acting as facilitator for the Vestry. The Stewardship 
Committee will help to plan the meeting, but will not participate. 

Davis Fogg explained fundamentals of a Mission Statement: 
The Mission describes the fundamental purpose of the organization, 
why it exists. The Mission does not change. 
The Vision tells where, in light of the Mission, the organization 
wants to be a t  a given time in the future. The Vision is usually 
expressed in measurable terms. 
The Values statement discusses the values that the organization 
espouses within and outside the organization as it goes about 
realizing its Mission. 

A Mission Statement is of value only if it is turned into action that can be 
measured against the Mission to  track progress or lack of progress in achieving 
the Mission. The Mission Statement is an important communication tool for - 
parishioners as well as the community a t  large. 

Two weeks before the Mission Statement meeting, Dave will send pre-work to each 
Vestry person, asking them to  spend an hour on it in order to be prepared for the 
meeting. At the meeting, the basic concepts of the Mission will be worked out. 
After the meeting, a small group will "word-craft" the concepts agreed on and 
present the final draft of the Mission Statement to  the Vestry for final approval. 

The Vestry agreed to schedule the meeting on Saturday, August 20. 

Rector Search Committee 

Dick Lodge, Chairman of the Rector Search Committee, reported that the 
committee has met four times. 3 

Bishop Herlong has asked to meet with the committee 
whenever his schedule permits. After discussion, the committee agreed that the 
Bishop's presence would be helpful to them. 

Dick distributed the draft of a proposed Parish Survey prepared by the committee. 
The Vestry approved the survey with directions that their comments be 
considered in a final draft. (See Resolution 1.) 
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Rector SearchCommittee--Cont 

Dick presented a committee report that the Vestry approved printing in the next 
weekly bulletin. (See Exhibit 94-10.) 

Cathedral Committee 

Charlie Cook reported that the Christ Church Cathedral Committee met last 
week. Brad Reed, Committee Chairman and also a member of the Diocesan 
Cathedral Committee, brought the committee up-to-date on the progress of the 
Diocesan committee. They have thus far looked a t  two cathedral models--St. 
John's in Knoxville where the parish and the cathedral program are one, and the 
Cincinnati Cathedral where there are sharp guidelines to  divide parish life from 
cathedral life. 

The Christ Church committee will meet with the Bishop on June 30. The Vestry 
suggested a variety of questions that the Bishop be asked a t  that time, such as his 
vision of a cathedral, why he wants one now, how a negative response from Christ 
Church to the cathedral question would affect this church's relationship with the 
Bishop and the Diocese, how the Bishop proposed to fund the operating and capital 
expenses of a cathedral, etc. 

The Vestry also discussed the importance of regular communication with the 
parish about the progress of the committee and ample opportunity for 
parishioners to ask questions and present opinions and suggestions. 

Insurance for the Wardens and Vestry of Christ Episcopal Church 

Walter Crouch, Chairman of the Insurance Committee who also serves on the 
Diocesan Insurance Committee, reported that the church insurance policy will be 

, up for renewal on August 1. After extensive study, the committee (composed of 
j .'j-3:el Pixley Cheek, Chuck Nord and himself) suggested that the Vestry switch carriers 

from the Church Insurance Company to The Cincinnati Insurance Company 
because the latter provides better terms and conditions. 

Walter noted that the policy they recommend includes an increase from current 
building coverage of $4,810,000 to $7,000,000 and an increase of contents coverage 
from $481,000 t o  $700,000. The Vestry approve the committee's recommendation. 
(See Resolution 2.) 



J U L - 1 9 - 9 4  T I J E  1 1  : 1 5  M C C L I J R E  

Christ Episcopal Church 
June 27,1994 
Page Four 

Fitlance Report 

Finance Committee Chairman Charlie Cook reported that the committee and the 
Financial Secretary agree that the church should move to "fund balance 
accounting" which will better show the church's cash position. 

Finance Report-Cont 

Charlie also reported that the church fell behind in pledges in May by $11,000. 
Pledge statements will be mailed at the end of June, telling people their pledge 
position. The Vestry requested that the Junior Warden ask the Chairman of the 
Stewardship Committee to look into pledges that are in  arrears and report to the 
Vestry at the July meeting. 

Spiritual Formation Cluster Report 

Susie Ries reported that Vacation Bible School, presented cooperative by Christ 
Church, St. David's and St. George's at St. George's, had attendance of 110 
children. It lasted five days. 

Coordinator of Christian Education d Chef Leaving 

I t  was reported that Betty Lentz, Coordinator of Christian Education, plans to  
leave her position in May 1995 and that Catherine Snell, Chef, will leave 
December 31,1994. The Vestry needs to decide if they will recommend that a 
replacement be hired for Betty or that the position remain open until the new 
rector arrives, It was suggested that we need to get a good job description of the 
chefs job and be planning the search for a new chef. 

Geoffrey Butcher reported that Michael Velting had signed a two-year contract t o  
be Organist/Choirmaster. 

Planned Giving Committee 

Bill Coke, Committee Chairman, reported that the committee will focus on the 
100th anniversary of the church building in December 1994 for the next six 
months. He also noted that the Book of Remembrance in which all gifts to the 
church are recorded will be placed in the old baptistry in the church. 
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REPORTS & DIsCUSSIONS-CO~.  

New Altar 

Bill Coke and Martin Shofner, members of the Implementation Committee, 
reported that the committee has decided to use parts of a choir screen previously 
in the church as a base for the new altar which will be created entirely of wood. 
An award-winning woodworker from Pigeon Forge, TN, will make the torches 
that are placed on either side of the altar. 

Cooperation with Holy Trinity 

Anne Stevenson reported that she had accepted the request of the rector of Holy 
Trinity, an historically black church, that a funeral of one of their parishioners be 
held a t  Christ Church because their church would not accommodate the number 
of people expected to attend. In addition, a women's group at  Holy Trinity asked 
that women of both churches schedule a meeting together in November. Marion 
Arnold is Christ Church's representative on the planning committee. 

Seminar on the Cateamimte 

Anne Stevenson will give a seminar to the Diocese of Colorado on the 
Catecuminate on July 5. 

Visiting Preachers 

Anne Stevenson listed the five preachers who have been invited to preach a t  
Christ Church in the next four months. 

Education Committee 

Ginger Parra, Chairman of the Committee, reported that she is arranging a 
meeting of representatives of all the groups who want space for Sunday school 
classes this fall in order to arrange a schedule. P-!L~,,- cCi 

There being no further business, the meeting was adjourned. 



MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

July 25,1994 

ATTENDANCE: 

The meeting chairman was Frances Corzine, Senior Warden. The following 
persons were present: 

Martha Bennett 
The Reverend Geoffrey Butcher 
William Coke 
Charles Cook 
Frances Corzine 
Walter Crouch 
Mary Fogg 

David Hansen 
Hal Johnson 
Sally Kanaday 
Virginia Parra 
Susie Ries 
The Reverend Anne Stevenson 
Harriet Waller 

PRIOR MINUTES: 

Minutes of the June 27, 1994, meeting of the Vestry were approved a s  corrected. 

MOTIONS & RESOLUTIONS: 

1. Resolved, that  the recommendation of the Finance Committee to purchase 
and install new computer hardware, software, and networking equipment 
costing $18,227 in the church office is approved. 

2. Resolved, that  the recommendation of the Finance Committee to spend 
$3,500 for the construction of an  office for the ChoirmasterIOrganist is 
approved. 

3. Resolved, that  the recommendation of the Property and Implementation 
Committees to make the carved ends of the six pews that  were removed 
from the nave during the recent renovation to make room for the extended 
chancel into six presidor chairs for use in the chancel, with the remaining 
seats and backs to be stored at Christ Church for possible future use, is 
approved. 

4. Resolved, that  the recommendation of the Property Committee to sell one 
pew with plain ends, currently stored in the hallway between the chancel 
and parish hall, to a parishioner on a sealed bid basis is approved. 

5. Resolved, that the recommendation of the Property Committee to keep the 
eight large, exposed wood boolrcascs in two of the third floor classrooms is 
approved. 
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MOTIONS & RESOLUTIONS-CONT. 

6. Resolved, that  the recommendation of the Property Committee to accept an  
anonymous gift of $2,000 for the production of an  OperationMaintenance 
Manual for Christ Church by architect Michael Emerick is approved, 
subject to Mr. Emerick's commitment that  this sum will cover in  total the 
cost of the manual. 

REPORTS & DISCUSSIONS 

F3nzulce Report 

Pledges 
Finance Committee Chairman Charlie Cook reported that  pledge status reports 
were sent to parishioners at the end of June; subsequent pledge payments have 
been good, providing a good cash flow in July. 

Computer Networking 
The Finance Committee recommended that the Vestry authorize the purchase 
and installation of computer hardware, software and networking equipment 
costing $18,227 for the church office. (See Resolution 1.) 

The Equipment Reserve in  this year's budget, established in anticipation of this 
purchase, will provide $8,000 of the total cost; $5,000 will come from an 
anonymous donor, and $5,500 from a computer software fund in  the budget. 

Vestryman David Hansen and Tom Cato, a parishioner and director of HCA's 
computer center, both reviewed the proposal and recommended its approval 
subject to four items being checked before the contract is signed. 

The new network will allow all staff members to share data. The software is 
designed specifically for churches and will provide broad capabilities not 
previously available. 

Organist l Choirmaster's Office 
The Vestry approved the Committee's recommendation that $3,500 be spent for the 
construction of a n  oflice for the new Organist/Choirmaster. (See Resolution 2.) 
The ofice will be located in an  alcove off the third floor choir room. 

Money is available for the project from budget items that are currently, and 
expected to continue, under budget this year. 
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REPORTS & DISCUSSIONWONT. 
Finance Report-cont. 

Financial Responsibility of Committee Chairs 

The Chairman requested that Vestry Cluster Liaisons remind the committee 
chairs reporting to them that they are responsible for approving expenditures 
from their budgets; members of their committees should not make expenditures 
without their approval. Ruth Rock, Financial Secretary, has been authorized to 
ask for committee chair approval of all committee expenditures. The approval 
process needs to be part of committee chair education each year. 

Audit 
The annual audit of the church books is in progress. 

100th AnniversaryPlanned Giving Committee 

Bill Coke, Chairman of the Planned Giving Committee, reported that he and 
Fletch Coke will chair the celebration of the 100th anniversary of the completed 
church building in December 1994. The Planned Giving Committee wants to use 
the celebration as  an opportunity to show parishioners how important bequests to 
the church have been in the past and continue to be. Fletch will present one or 
two programs discussing the historical background of various important bequests 
made to the church over the past 100 years. 

Rector Search Committee Report 

Hal Johnson, a member of the Search Committee, reported that the search is on 
schedule. The parish survey was mailed July 1 and parishioners have until 
August - to complete and return it. Each Sunday, committee members are 
available after each service to answer questions and listen to thoughts and 
concerns of parishioners. Starting on September 25, and every fourth Sunday 
thereafter, committee members will be available a t  an adult education church 
school class to  answer questions and discuss the search. 

Cathedral Committee Report 

During the Vestry's devotional time before the Vestry meeting, Brad Reed, 
Chairman of the Christ Church Cathedral Comnlittee and a member of the 
Diocesan Cathedral Committee, reported on the Christ Church committee's 
progress. In June, they had an organization meeting as well as a meeting with 
the Bishop. In  July they met Tor rurthcr discussion. During subsequent 
discussion a t  the Vestry meeting, the Vestry thanked them for their work thus far 
and  asltcd that they continue to explore the issues raised by Christ Church 
becolning n Catllcdral, address those issues and report to the Vestry. 
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REPORTS & DISCUSSION&CONT. 

Property Committee Report 

Pews into Presidor Chairs 
The Vestry approved the recommendation of the Property and Implementation 
Committees that the six pews removed from the nave to make room for the 
extended chancel during the recent renovation be made into s ix  presidor chairs 
for use in the chancel and that the remaining sides and backs be stored a t  Christ 
Church for possible future use. (See Resolution 3.) 

Sale of Plain Pew 
The Vestry approved the recommendation of the Property Committee that a pew 
with plain ends currently stored a t  the church be sold to a parishioner on a sealed 
bid basis. (See Resolution 4.) 

Acceptance of Bookcases 
The Vestry approved the recommendation of the Property Committee that the 
donation of eight large, exposed wood bookcases currently in two third floor 
church school rooms, be accepted. (See Resolution 5.) 

Production of Operation l Maintenance Manual 
The Vestry approved the recommendation of the Property Committee that the 
anonymous donation of $2,000 for the production of an OperationIMaintenance 
Manual for Christ Church by architect Michael Emerick be accepted, subject to 
Mr. Emerick's commitment that the sum will cover in total the cost of the 
manual. (See Resolution 6.) 

The manual will contain information on cleaning and maintaining the church 
building as well as operational information about various systems such as 
heating, ventilating, air conditioning, electrical, lighting, alarm, etc. 

Process for ReviewinglAccepting Material Gifts 
The Vestry asked the Property Committee to recommend a process to them for 
reviewinglaccepting material gifts to the church. The Vestry already has 
approved processes for reviewinglaccepting financial gifts and n~emorials. 

The Christ Church Yard Squad 

Bill Colte announced the June - Scpten~ber schcdulc for the Christ Church Yard 
Squad, a group of parishioners who have volunteered to pick up litter on the 
church grounds and sweep thc church steps and sidcwalks each Saturday. Many 
bags of liltcr arc piclted up each wcck. Currently each person/couplc works one 
Saturday cvci-y eight wccks. More volunteers arc wclcomc. 
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REPORTS & DISCUSSION&CONT. 

Overnight Visitors 

Anne Stevenson reported that 35 Lutheran teenagers from Minneapolis stayed 
overnight at  the church recently. They were on their way to a church meeting in 
Atlanta. Many local churches welcomed similar visitors. 

General Convention 

Anne Stevenson will be one of four clergy delegates from this Diocese to the 
General Convention of the Episcopal Church in Indianapolis in August. She will 
also serve on the Ecumenical Relations Committee. The convention will last ten 
days and discuss and vote on a variety of issues. The House of Bishops is expected 
to  approve a Pastoral Teaching on Sexuality and the House of Delegates is 
expected to vote on resolutions about women's ordination, human sexuality, and 
other topics. 

There being no further business, the meeting was adjourned. 



Christ Episcopal Church 
Meeting of the Vestry 

August 22,1994 

ATTENDANCE: 
The meeting chairman was Frances Corzine, Senior Warden. The following 
persons were present: 

Keene Bartley 
Martha Bennett 
The Reverend Geoffrey Butcher 
Fletch Coke 
William Coke 
Charles Cook 
Frances Corzine, Senior Warden 
Walter Crouch 
Carol Elam 
Mary Fogg 
David Hansen 

Sally Kanaday 
Morgan Merrill 
Virginia Parra 
Susie Ries 
Martin Shofner 
Michael Velting 
Harriet Waller 
A1 Whitson 
Charles Wray, Junior Warden 

Minutes of the July 25, 1994, meeting of the Vestry were approved as corrected. 

1. Resolved, that the recommendation of the Finance Committee to use 
savings identified in the budget to pay The Reverend Doctor Gordon 
Peerman $900 to conduct an  additional Centering Prayer Class is approved. 

2. Resolved, that the recommendation of the Planning Committee for the 100th 
Anniversary of Christ Church a t  9th & Broadway to spend not-to-exceed 
$2,500 for: 

An historical marker to be placed on the current church site 
commemorating the "old" Christ Church on 7th Avenue, and 

A bronze plaque commemorating the founders of Christ Church 
to be placed in the west narthex of tho church 

is approved subject to the Finance Committee finding available funds in the 
budget. 
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The Vestry is urged to take a leadership role in the stewardship campaign, first, 
by having all their pledges in by the September 26 Vestry meeting. 

Planning Committee for the 100th Anniversary of Christ Church at 9th and Bmad 

Fletch Coke, co-chair of the committee with Bill Coke, reported that the 
committee, composed of Fletch and Bill Coke, Sally Cook, Carroll and Joe Howell, 
Donna and Hal Johnson, and Martin Shofher, met on August 8, 1994. To 
commemorate the opening services a t  the new Christ Church at 9th and 
Broadway on Sunday, December 16, 1894, they recommend that special programs 
be planned on two Sundays: 

Sunday, December 11. During the Christian education hour, Youth Interpreters 
stationed at memorials in the chancel and nave would give a brief sketch of a 
person and hisher memorial such as a window, processional cross, etc. The new 
Book of Remembrance listing gifts, memorials and bequests from 1829 to 1994 
would be dedicated and the Planned Giving Committee would discuss "Bequests 
and Their Importance to the Parish." 

Sunday, December 18. An "old" Christ Church historical marker would be 
unveiled a t  9:30 a.m., before a single worship service a t  10 a.m. At the worship 
service, the Creation window would be dedicated and a plaque to the Founders of 
Christ Church unveiled. A festive reception in the parish hall would follow with 
1894 historical church figures, exhibits, a youth art show and audio visual 
program. From 2:30 to 3:30 p.m., the church would be open to the public .for tours, 
followed by a Service of Lessons and Carols at 4 p.m. 

The committee asked the Vestry to launch an  Organ Fund Drive as the 
Centennial Project. The Wardens said they would take the recommendation 
under advisement. The Vestry voted to fund the production of an  historical 
marker and founders plaque up to $2,500 if the Finance Committee could find 
available funds. (See Resolution 2.) 

Search Committee 

~ i c k  Lodge, Chairman of the Rector Search Committee, reported that parish 
surveys are in and currently being tabulated. They will tcll us who we are as well 
as inform candidates about this parish. Forms have becn mailed to the parish 
soliciting names of candidates for rector. Letters requesting candidate names 
have also been sent to bishops in the Southeast and Mid-Atlantic regions. On 
August 27 Dick will tell the LINKS captains' meeting about the progress of the 
search and will present a class during the Christian education hour on Sunday, 
October 30. 
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On the night of July 28th, lightning struck the stone cross at the north end of the 
nave roof. When the 250 pound cross fell to the chancel roof below, ridge coping 
and 60 slates were broken. In addition, the computer for the lighting system, the 
telephone system, and the air conditioner were disabled. Total repair and 
replacement costs could be as much as $18,000. Insurance will cover all but the 
deductible of $1,000. 

The Vestry voted to rescind the action taken at the July 25 Vestry meeting 
approving the production of an OperationAMaintenance Manual when additional 
information about the project came to  their attention. 

Mission Statement 

The Vestry met on Saturday, August 20, to develop a Mission Statement. Dave 
Fogg facilitated the all-day meeting. The Vestry scheduled a meeting to discuss 
and give final approval to the work on Monday, September 12, from 5 to 7 p.m. 

Bequest 

Franklin Brooks, first president of the choir and a faithful Christ church 
member, bequeathed a third of 20 percent of his estate to Christ Church. The 
estate is not yet settled. 

There being no further business, the meeting was adjourned. 



MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

October 24,1994 

ATTENDANCE: 

Martha Bennett 
The Reverend Dr. Geofiey Butcher 
William Coke 
Charles Cook 
Frances Corzine, Senior Warden 
Walter Crouch 
Carol Elam 
Mary Fogg 
David Hansen 

Hal Johnson 
Sally Kanaday 
Virginia Parra 
Susie Ries 
Martin Shofner 
The Reverend Anne Stevenson 
Harriet Waller 
Charles Wray, Junior Warden 

PRIOR MINUTES: 

Minutes of the September 26, 1994, meeting were approved as presented, except for the Planned Giving 
Committee report. 

MOTIONS AND RESOLUTIONS: 

1. Resolved, that the contribution of $6,000 to pay for the printing of a four-color brochure about Christ 
Church, similar to the brochure printed in 1979 for the 105th anniversary of Christ Church, be accepted. 

2. Resolved, that Christ Church accept the invitation of the Bishop of Tennessee to become the Cathedral of 
the Diocese of Tennessee. 

REPORTS AND DISCUSSIONS: 

Search Committee Report 

Hal Johnson, a member of the Search Committee, reported that the committee has mailed a questionnaire and 
profile of Christ Church to 114 candidates for the position of Rector of Christ Church. The committee hopes to 
receive replies from the candidates by November 17, indicating their interest in the position and responding to 
other questions. The committee will meet November 20 and 27 to review information and reduce the number of 
candidates to 30 or 40. They are on schedule to visit 8 to 12 candidates in late January and early February and 
bring some candidates to ~ashville in March. A copy ofthe Christ Church Profile was distributed. (See 94-1 1 
attached.) 



Christ Episcopal Church 
October 24, 1994 
Page Two 

REPORTS AND DISCUSSIONS: 

Vestry Elections 

Walter Crouch reported that the elections for five seats on the Vestry will be held on Sunday, November 13. 
Nominees are: Keene Bartley, Phyllis Bateman, John Bridges, Paul Elledge, Verna Fausey, Joe Giles, Dick 
Lodge, Bob McNeilly, Morgan Merrill, Randy Parsons, Pete Stringer, and John Wellborn. There will be three 
polling stations and current vestry members will be asked to staffthem and to count the ballots. Those voting 
will be asked to fill out a registration card so that any changes in address or phone numbers can be noted on 
church records. 

Frances Corzine reported that a Vestry party for current and newly elected Vestry members and spousedfriends 
will be held on Friday, December 2, at 7 p.m., at her home. 

Finance Committee Report 

Charlie Cook, Finance Committee Chairman, reported that pledge receipts were down in September for the 
second month. Statements were sent out in October and while receipts are up, we are still behind. 

The Stewardship Drive reported that 32 percent of the pledges are in, representing 30 percent of the money 
budgeted last year. 

Budget requests for the 1995 Budget are due October 28. Budget hearings will be held on November 1 for the 
administration budget and on November 14 for committee budgets. Vestry members are encouraged to attend 
the hearings which begin at 5:30 p.m. 

Diocesan Training 

Dioscean training in the prevention of sexual misconduct will take place on November 5 at St. Bartholmew's 
Church, from 9:00 a.m. until 12 noon. Vestry members who have not attended the Diocesan training on the 
prevention of sexual misconduct should plan to attend. 

Brochure about Christ Church 

The Vestry approved acceptance of $6,000 for the publication of a brochure about Christ Church similar to the 
brochure printed in 1979 for the 150th anniversary of Christ Church. (See Resolution 1.) 
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REPORTS AND DISCUSSIONS: 

Cathedral Issue 

The Vestry discussed at length the Bishop of Tennessee's invitation for Christ Church to become the Cathedral 
of the Diocese of Tennessee. Each member spoke in turn, explaining his or her position of the proposition and 
presenting in some detail his or her concerns, hopes and vision for Christ Church. After discussion, the Vestry 
voted to accept the Bishop's invitation to become the Cathedral of the Diocese of Tennessee. 
(See Resolution 2.) 

There being no hrther business, the meeting was adjourned. 

Mary H. Fogg, Clerk of  the Vestry 



MINUTES 

Christ Episcopal Church 
Meeting of the Vestry 

December 19,1994 

ATTENDANCE: 

Martha Bennett 
The Reverend Dr. Geoffrey Butcher Dick Lodge 
William Coke Morgan Merrill 
Charles Cook Virginia Parra 
Frances Corzine, Senior Warden Susie Ries 
Walter Crouch Martin S hofner 
Carol Elam The Reverend Anne Stevenson 
David Hansen Harriet Waller 
Hal Johnson John Wellborn 
Sally Kanaday Charles Wray, Junior Warden 

PRIOR MINUTES: 

Minutes of the November 28, 1994, meeting were approved as corrected. 

MOTIONS AND RESOLUTIONS: 

1. Resolved, that the Personnel Committee's recommendation of Christ Church's compliance with the 
National Church's resolution regarding lay employee pension benefits be approved subject to its being deemed 
financially feasible following a review by the Finance Committee (see Exhibit 95-1 attached). Included in this 
resolution was a review of the provision of a $25,000 term life policy to full time employees. 

2. Resolved, that the ministers of Christ Episcopal Church should receive housing allowances reflected in 
Exhibit 95-2 attached. 

REPORTS AND DISCUSSIONS: 

Centel~riial Celebration 

Bill Coke reported the Sunday School discussion of planned giving was well attended. Many young parishioners 
were involved and excited about their participation. The new altar should be in place by December 18, 1994, and 
the donor (Gloria Graves) is pleased. The committee raised $5,000 to fund the celebration. 



Christ Episcopal Church 
December 19, 1994 
Page Two 

REPORTS AND DISCUSSIONS: 

New Chef 

Christ Church has hired Elaine Phillips to replace the retiring Catherine Snell. Mrs. Phillips will begin work 
January 8, 1995. January and February will be a trial period with Mrs. Phillips receiving the same reimbursement 
as Chef Snell. Mrs. Phillips has requested a $500 "up-front" deposit and that Christ Church establish charge 
accounts at Kroger and H.G. Hills. Average monthly expenditures have been $440.46. Mrs. Phillips is recruiting 
a committee of volunteers to assist in the kitchen. 

Finance Committee Report 

Charlie Cook, Finance Committee Chairman, reported 326 pledges totaling $769,122 have been received through 
December 19. This compares to 1994 budgeted pledge income of $793,250 (97%) and 1994 total pledges 
received of $84 1,769 (91%). He reported $103,000 in pledges outstanding for 1994. 54 pledges for 1995 have 
not been received from units pledging in 1994. It was reported that all Christ Church bills are being paid in a 
timely manner and that as of December 23, 1994 all 1994 bills will have been paid. The next Finance Committee 
meeting to discuss the budget will be January 9, 1995. A discount ratdfactor will be discussed after the 1995 
budget is set. 

Vestry Time 

Senior Warden Frances Corzine said her goodbyes. Bill Coke suggested that the 1995 Vestry members keep the 
Mission Statement before them as they do their work. 

Martha Bennett reported that Room At The Inn has moved its operations to the Campus for the Homeless. The 
Sunday Lunch Program will move there in early 1995. Focus has not yet relocated. The Campus' address is 532 
Eighth Avenue, South. 

Clergy Time 

The Reverend Anne Stevenson reported that more than 100 people participated in making the Centennial 
Celebration a reality. Attendance on Sunday was over 1,000 at both services combined. The staff of Christ 
Church produced all the service leaflets in-house. Planning for the Vestry Retreat is underway by Anne, 
Geoffrey, Morgan Merrill, Charlie Wray, Hal Johnson, Martin Shofner, and Ginger Parra. 

There being no hrther business, the meeting was adjourned. 

Ginger Pellick Parra, Clerk of the Vestry 


