
MINUTES 
Meeting of the Vestry 

Christ Episcopal Church 
January 22, 1996 

Morgan Merrill 
Carol Elam 
Pete Stringer 
Hal Johnson, Senior Warden 
The Rev. Anne Stevenson 
The Rev. Dr. Geoffrey Butcher 
Robert McNeilly 
Sandy Sanders 

Phyllis Bateman 
Ginger Parra 
John,Bridges 
Martha Bennett 
Marty Chapman 
Dick Lodge, Junior Warden 
Sally Kanaday 
Dale Grimes 
Charlie Cook, Finance Committee Chair 

Prior Minu@ 
Minutes from the December 18, 1995 Vestry Meeting were approved as corrected: under Outr&, Dave 
Dawson was corrected to read Don, and Joe Huff was corrected to read Hough. 

1.  Resolved, that the Vestry accepted the Finance Committee's 1996 budget as presented. 

Finance 
Pete Stringer reported that Christ Church ended 1995 with a surplus of $83,000. The audit for 1994 has been 
con~pleted by Dempsey Wilson & Co. Of noted importance is. the letter pages 3 & 4 (see attached enclosure A). 
A summary page detailing the year end financials will be mailed out. 

Budget 
Charlie Cook presented the 1996 balanced budget of $1,241 , I  07. The discount rate of 6.5% was used (same as 
1995). Currently pledge collection is lacking $60,000 with 50% collection expected. Al Whitson was 
commended ior tlie thosougli job he has exhibited in following up on the w l l e c t e d  pledges. (See attached 
c~iclosure B with marked corrections). 

Sandy Sanders applauded tlie reserve stating tliat lic f'clt i t  reflected good stewardship. Robert McNeilly 
inquired about how thc reserve developed and was injor~ned that there were excess funds this year, for example 
the diocese seilnbursement to the church, Ihe projected dean's salary and the endowment income. Martha 
I3cnnctt i~iquiscd as to wlictlier Outreach could make ~Iii111ge~ in tlie specific uses ol'tlic allotted amount of 
hudgctcd li~nds. She was inliwmcd that thcy could make tliat recli~est to tlie Vestry and 17inance Committee. 



Bob McNeilly commended Ruth Rock and Charlie Cook for their efforts in presenting the budget in a clear, 
organized format. 

Dick Lodge reported that five members of the Search Committee had visited a priest ten days ago. That priest 
and his wife are to visit Nashville on January 23 and 24, to meet with the Bishop and Search Committee. After 
that the committee will decide whether to invite this priest back to meet the Vestry. There are other back up 
prospects should this priest not be chosen to return. 

Prop@ Task Force 
Hal Johnson reported the formation of a task force to explore the potential of a possible acquisition of The 
Nations Bank property behind the church. (See enclosure C). This task force is comprised of: Charlie Wray, 
chair, Donna Cheek, Pete Stringer and Tommy Cato. 

A group consisting of Anne Stevenson, Jim Snell, Brad Reed, Pickslay Cheek, Frances Corzine, Hal Johnson, 
and Bishop Herlong toured the bank with Jerry Yanek and reported very positive feedback. Hal Johnson stated 
that there may be a possibility of using some of the space in the interim. He also stated we may want to inform 
the bank of the legal document stating that Christ Church has the first right of refusal on the property. There 
was further discussion on this issue and no formal written communication will be issued at this time. 

A S t e w u p  Co* being sponsored by the diocese will take place on Saturday, April 27, 1996 at 
Church of the Advent, Nashville. The Rt. Rev. Don Wimberly will be leading this. All interested vestry 
members were encouraged to attend. 

The procedure for welcoming newcomers was discussed along with a report and updated procedures submitted 
by Marian Arnold. (See enclosure D). Hal Johnson suggested that perhaps a vestry member call newcomers to 
welcome them. 

A letter of thanks was read by Hal Johnson from Gordon Peerman for the support of the vestry and others 
during his time of transition. 

It was reported that the cliurcli has received a bequest froin tlie estate of Ann Jean Dean Sweeney in memory of 
Jane L. Fleming. It is pro-iected that Christ Church's share of a third of the estate will be in excess of $90,000. 

Robert McNeilly offered comnietits on trends in ~nainline churches today. I-Ie has agreed to type this up and 
distribute it to vestry members. Geoffrey Butcher suggested this be used periodically in some manner or at a 
retreat. 

Overwhelniing response to the Sunday School presentation on tlie "Journey to Adulthood" program was voiced. 
I t  was also noted that increasing attendance at all youth events is occurring. 

A symposiuni, Solved by S m  will he oilcl.cd ;I! C'hrist Church on February 3 liom 1 - 5 p.m. by Cwol 
Ol-sbol-lie. 



Anne Stevenson passed out a list of vestry addresses and phone numbers for updating information. 

At Anne's request, Pete Stringer presented an overview of the upcoming Diocesan Convention to be held at 
Christ Church, Nashville on January 26 and 27, 1996. 

Anne stated that every vestry member should have had their check returned for the 1996 vestry retreat and that 
the amount now due was $60 for a single and $55 for a double room. All were encouraged to pay promptly. 
Anne inquired as to whether we wanted to schedule a party as Carol Elam had graciously offered to host due to 
the cancellation of the second night of the retreat. As there is possibly a priest coming to meet the vestry, it was 
decided that we would wait to see what the Search Committee decided before we set a date for a party. 

There being no further business the meeting was adjourned. 

Margaret P. ~hapman,&lerk of the Vestry ' 



MINUTES 
Meeting of the Vestry 

Christ Episcopal Church 
February 26, 1996 

ATTENDANCE 

Carol Elam 
Pete Stringer 
Hal Johnson, Senior Warden 
The Rev. Anne Stevenson 
The Rev. Dr. Geoffrey Butcher 
Robert McNeilly 
Dan Sanders 

Phyllis Bateman 
Ginger Parra 
John Bridges 
Martha Bennett 
Marty Chapman 
Dick Lodge, Junior Warden 
Dale Grimes 
John Wellborn 

Prior Minutes 
Minutes from the January 22, 1996 meeting were approved. 

Motions 

1. Resolved, that the Vestry authorized Pete Stringer, Hal Johnson and Dick Lodge to transfer funds between 
the church and the Episcopal Endowment Corporation. 

2. Resolved, that the Vestry endorse the actions of the Building Acquisition Committee and recommend that 
this committee proceed with discussions with Nations Bank regarding the acquisition of the bank property, 
presuming Nations Bank will finance 75 percent of the purcliase price. Furtlier, if excess space is identified, 
discussions will be initiated with the Bishop regarding the leasing of such space to tlle Diocese. 

A Stewardship Coninlittee meeting is scheduled lor Tuesday, February 27, at 1 1 :00 a.m. There are 58 
outstanding pledges. At tliis meeting, it will be discussed wlietlier or not to pursue these. 

Susic Rics needs to recruit a second person lo co-chair the Stc\~lal.dship Cr~nipaign for 1996 and the Vestry 
members were encouraged lo call Iicr wit11 any ideas. 



Financial 

Pete Stringer reported that although collection is behind on current pledges, the church is operating in a positive 
cashflow at present. Hal Johnson inquired about the previous pledges that are now past due. Pete reported that 
$36,130 in pledges was budgeted and to date $23,45 1 has been received. He will meet with Ruth Rock to get an 
accurate update on items not clearly reflected on the January Income Statement. 

Pete Stringer also reported that since work originally volunteered by certain church members for the 1994 audit 
was never completed; Dempsey, Wilson, and Company was required to complete this work for Christ Church. 
For this work, Christ Church has been billed an additional $1,800. Pete reported that he met with Charlie Wray 
and they feel this is appropriate. Pete will now meet with this company to set up a payment schedule. 

Pete Stringer moved that he, Hal Johnson, and Dick Lodge be authorized to transfer money between Christ 
Church and the Episcopal Endowment Corporation. This motion was approved. 

Search Commi&s 

Dick Lodge reported that members of the committee visited a priest two weeks ago. That priest has been 
invited to visit with the entire Search Committee on March 10th and 1 Ith. The committee will then decide 
whether to invite that priest to return and meet with the Vestry. 

It was also reported that the Bishop requested that we not pursue another candidate as he feels there is an 
incompatibility issue. The Search Committee has honored his request. 

Property Task Force 

A nienio was distributed from the chair, Charlie Wray, to the Vestry (Enclosure A). With regards to item #5 on 
the memo, Carol Elarn reported that Rex Garton lias presented the Sollowing figures: 

46,000 existing sq. ft. in Christ Church 
15.000 useable sq. ft. in Nations Bank 
61,634 total combined sq. fi. 

The total needed for Christ Cliurcli and the Diocese at present is 56,153 sq.ft. as determined by Mr. Garton. 

If the bank is to be used primarily as classrooms, !.here would need to be a change in its designation which 
would increase cost. Tliercfore, i t  is rcconimended tliat the bank building be used primarily for office space. 
This would also be efficient by combining oficc needs ofChrist Cliurcli and the Diocese. 

Ncxt tlic pro's and COII'S oi 'oblai~~i~lg ailoll~er apprnisal (item #2 on tlic ~ncmo) werc discusscd'. Charlie Wray 
lias copies oftwo appraisals tliat have bceri coniplcted by the bank. Alicr much discussion it was generally felt 
that since the two coniplcted appraisals were rcsponsiblc and similar in cstiriiatcd value, i t  would not be 
necessary to recommend a third appraisal. Dick Lodge niovcd tliat the Building Acquisition Coiiiniittee proceed 



with discussions with Nations Bank regarding the purchase of the bank property by Christ Church and that if 
there is excess space available for the lease to the Diocese, discussions with the Bishop will be initiated. 
John Bridges commented on the reference in the letter as to whether the Vestry is "duly elected," (page 4). Pete 
Stringer cited Canon 15, Section 3 and discussion ensued. Bob McNeilly suggested the Clergy and Wardens 
take this under consideration and present a proposal at a future date. 

Jlhcgsan Convention Report 

Anne Stevenson reported that she and Pete Stringer were elected as delegates to the General Convention. 
Walter Crouch was elected lay member to the Dandridge Trust Board. Anne was also elected clergy member of 
the Bishop and Council. She reported that the Bishop sent a nice thank you note to Christ Church and that Pete 
Stringer did a great job as chair. 

Anne summarized the controversial allotment of surplus funds presented by the Bishop at the conference. This 
issue was not resolved at the February Bishop and Council meeting and is scheduled to be discussed at the 
March meeting. 

Vestry M 

Bob McNeilly passed out Continuing the Dialogue, a pastoral study document to be used as the basis of two 
Family Matters classes on March 10th and 17th. 

Bob McNeilly presented a final report on the Capital Fund collection: 
$1,457,000 pledged 

1.3 85.00Q collected 
72,000 uncollected 

Of this $72,000, $56,000 was actively cancelled or defaulted leaving $1 6,000. The question before the Vestry is 
whether this balance of $16,000 should be actively pursued. 

Dick Lodge colnlnented on how wonderiul it was to have Bisiiop Anderson preach and teach in February. 
(Morgan Merrill taped his Sunday School presentation). 

Pete Stringer reported that tlie EYC raised $500 at the pancake supper. 

Geoffrey Butchcr reported that the Stephcn Ministry retreat was wonderful. I-le will be assisting Ton1 Ward 
with a Centering I'raycr lietreat at Kanuga. l'lierc arc currently 88 participants registered with eight from Christ 
Church. 

Anne Stevenson reportcd I.hat on March 3 at the X:3O a.111. service there will be special recognition ofthe 
Children's Choir ~nu~i~bers .  'l'lic Junior Choristers will receive thcil. surplices and the Senior Choristers 
engraved hymnals. Also on March 3, Christ CIitr~.cli's new 16 voice chrunbcr choir, 7'he Christ Church Scholu 
C'crritorzrrn, will ~~sesent a concert at tlie Scarritt-13e1inett Center. She also reported that on February 25 Bishop 



Anderson presided at the Rite of the Enrollment where the catechumens were presented. Rite 13, a part of The 
Journey to Adulthood, will take place on April 28th. 

Finally, Anne requested that a date be set for the Very Reverend Guy Lytle to come meet with the Vestry and 
preach on a Sunday. 

There being no further business the meeting was adjourned. 

rn- 
Margaret P. Chapman, Clerk of the vesyry 



ATTENDANCE 
Pete Stringer 
Hal Johnson, Senior Warden 
Bob McNeilly 
Sandy Sanders 
Morgan Merrill 
Sally Kanaday 
Phyllis Bateman 

MINUTES 
Meeting of the Vestry 

Christ Episcopal Church 
March 25, 1996 

John Bridges 
Martha Bennett 
Marty Chapman 
Dick Lodge, Junior Warden 
Dale Grimes 
John Wellborn 
Anne Stevenson 
Geoffrey Butcher 

Prior Minutes 
Pete Stringer requested that the minutes reflect the approval of the Finance Committee accounts. The minutes 
were then approved as corrected. 

ons and Resolutions 

1. Resolved, that the Vestry approves the moving of bank accounts to NationsBank and authorizes the signing 
of all necessary documents including corporate resolutions. 

2. .Resolved, that the Vestry endorses "planned giving" as a policy. 

3. Resolved, that the Vestry authorized either Hal Johnson, Senior Warden, or Dick Lodge, Junior Warden, to 
sign a contract with NationsBank of Tennessee to purchase property at 109 Ninth Ave. N., for a price not to 
exceed $5 16,000 plus closing costs, to be closed on or before December 3 1, 1996. The commitment letter 
provided by NationsBank was rejected. 

4. Resolved, that the Vestry authorized the donation of the Easter Offering to the Canipus for Human 
Development to fund the new position of a Weekend Counselor. 

.lo1111 Wcllborn rcportcd that $835.000 had been plcdged Ibr 1996 as compared to $828,000 last year. There 
were fcwcr pledging units, I~o\vc\/cr plcdgcs wcrc larger. 'The Stcwardsliip Com~nittcc \vi l l  meet on Marc11 26, 
1996, to dctc1.11linc whcthcr to Sollow u p  011 uncollcctcd plcdgcs. Susie I\ics is recruiting a co-chair arid will 
plan to talk \vith the Vestry about the 1996 Stewardship Campaign. At lcast tlirce people liom our parish will 
attend thc llioccsun Stc\vnrdsliip Con\/cntion this spring. 



Bill Coke presented an overview of the Planned Giving Committee, which was formed two years ago and 
consists of himself, Pete Bird, Drew Goddard, Marie Masterson, Sandy Sanders and John Wellborn. This 
committee encourages all Vestry members as the leaders to consider putting Christ Church in their wills. This 
committee will give a presentation at the Family Matters Class on Sunday, April 21, and will also schedule a 
time in the fall. The proposed Planned Giving leaflet was circulated and suggestions were offered. A finalized 
copy will be circulated at the next Vestry meeting. A history of bequests to Christ Church, compiled by Fletch 
Coke, was also distributed (Enclosure A). Bill Coke reported that we are obtaining a book in which to record 
bequests. It will be ready by All Saints ' Day, 1996. He also stressed the importance of keeping thorough 
Vestry minutes to record these bequests as well as how they are used. It also is essential to inform the family of 
how the bequest is utilized. This committee has requested a resolution from the Vestry to endorse "planned 
giving" as a policy of the Vestry. Bob McNeilly recommended adding the Power of Durable Attorney. 

tal C a d  R e m  

The Capital Campaign began in 1991 with $1,457,371 of pledged income. Of this amount, $1,385,292 has been 
paid, leaving a balance of $72,079 unpaid and $55,500 in formally canceled or as defaulted pledges (Enclosure 
B). This was projected to be paid out over four years but it is now in the fifth year. The ClergyIWardens feel 
there should be closure. Sandy Sanders recommended mailing response cards with enclosed stamped return 
envelopes requesting a reply of whether the pledge would be fulfilled. Sandra Merritt has a record of unpaid 
pledges and Bob McNeilly agreed to oversee this. 

Review of F v  

Revised February financial summaries (Enclosure C) were distributed to replace those mailed previously. Pete 
Stringer reported that fiom 1995 there are approximately 55 unpaid pledges. If an additional $22,000 of these 
pledges could be collected, it would ensure that the budget is maintained as projected. 

Dick Lodge reported that the priest scheduled to visit the Search Committee on March 10 had called on March 9 
stating that he had accepted a call to another parish. The Search Committee met on March 10 and will meet 
again on April 14 to formulate new plans. 

Property 

A meeting between members of the Special Property Task Force and Bishop Herlong was held to discuss the 
purchase of the NationsBank property and to explore the role of Christ Church and the Diocese of Tennessee in 
this purchase. Hal Johnson reported that the I3ishop wants thc dioccsan office near the cathedral and is very 
supportive oi'Clirist Church's dcsire to ocquirc this property. I'cte Stringer stated that tlic Bishop wants to work 
closely wit11 the cathedral progralns. Pete also moved that the Vestry authorize the wardens to sign a contract 
with NationsBank to purchase the property adjacent to Christ Church. This was seconded. The coll~mitinent 
lettcr provided by NationsBank was rejectcd (Enclosure D). 



Vestry Time 

Hal Johnson inquired whether the Vestry members would be able to call new members to Christ Episcopal 
Church to welcome them. He projected that it would average approximately four calls per month. 
He also said that all of the church staff was to be commended for their support in March during Anne 
Stevenson's husband's and mother's deaths. 

Vestry meetings will now start at 6:45 p.m. instead of 7 p.m. 

Martha Bennett requested that the Easter Offering be donated to the Campus for Human Development to h n d  
the creation of a new position of a Weekend Counselor. This position will serve the needs of all downtown 
churches by providing direct help for the homeless individuals during the weekends. 

Bob McNeilly asked the Vestry to consider the possibility of Christ Church using some of its space for daycare. 
He stated that there is a reported shortage of 16,000 spots which some sources state is grossly underestimated. 

Staff Time 

Anne Stevenson reported that the clergy and staff are busy preparing for a very busy Easter week. She also 
stated that she will return for the second part of the Clergy Leadership Program in May. Anne thanked 
everyone greatly for their support during March. 

There being no further business the meeting was adjourned. 

~ a r ~ a r e t  P. dhapman, Clerk of the vestry 



Minutes Meeting of the Vestry 
Christ Episcopal Church 

April 22, 1996 

Dick Lodge, Jr. Warden 
Morgan Merrill 
Hal Johnson, Sr. Warden 
Geoffrey Butcher 
Carol Elam 
Sandy Sanders 
Ginger Parra 
Sally Kanaday 
Bob McNeilly 

Phyllis Bateman 
Pete Stringer 
Anne Stevenson 
Marty Chapman 
Dale Grimes 
Martha Bennett 
John Bridges 
John Wellborn 

Prior Minutes: 
The minutes from the March 25, 1996 Vestry meeting were approved. 

REPORTS AND DISCUSSIONS 

In a summary of the first quarter financials, Pete Stringer reported that pledge contributions are approximately $70,000 
under budget. A sum of $50,000 was budgeted for the collection of 1995 pledges. A sum of $23,000 is the minimum 
amount required to balance this year's budget. Pete projected that once the financial statements are mailed, more pledges 
will be paid. The many variables affecting the variance of $4,011.46 in parish salaries were discussed and judged 
reasonable. 

Bob McNeilly suggested the formation of a baseline detailing a timeline in which pledges have been collected over the 
past three years. This would assist the Vestry in comparing current collections with those of previous years. 

John Wellborn stated that uncollected pledges are being reviewed. This committee will draft a letter detailing the status 
of each pledge and will be requesting a reply to determine whether the pledge will be fulfilled or not. This letter will be 
sent to those the committee feels are appropriate. Pete Stringer suggested including reply cards with stamped return 
envelopes mailed confidential. Secondly, lie reported that the Stewardship Conimittee hopes lo have a designated place 
in future catechumenate classes. Lastly, John states that George Masterson has agreed to co-chair the Fall Stewardship 
Campaign. Susie Ries attended a training session sponsored by the national church which suggested using a three tier 
program including: 

1. Faithful member canvass 
2. Festive gathering (meal) to celebrate the cliurch 
3. Small group meetings 



SEARCH 

Dick Lodge reported that the committee met and reviewed a list and CDO profiles of 18-20 names. The committee has 
subsequently requested approximately 17 candidates to send materials. He states that the committee expects to make 
decisions about who they will visit in May. 

Carol Elam reports that Jim Snell and members of this committee will be present on Sunday, April 28th to discuss the 
history of Christ Church and the relationship of past history to the current Master Plan 11. This committee is having 
ongoing discussions with the Bishop regarding space needs in the new building. A meeting is scheduled with the 
architect for Monday, April 29th. Hal Johnson states that the original square footage estimates for the bank building 
were high, but that the architect is certain there is space available for our needs. Lastly, Carol suggested that the Vestry 
needs to discuss how far to plan without having the rectoridean. Hal recommended this for a future agenda item. Bob 
McNeilly stated that he is investigating uncollected pledges for the last capitol campaign and will present a list to the 
Vestry. 

SPECIAL PROPERTY TASUQKZ 

Hal Johnson reported that Charlie Wray received a contract from NationsBank for the purchase of the bank building on 
Ninth Avenue. The cover of the Bulletin this week is to discuss this impending purchase. Sandy Sanders inquired as to 
how the church will pay the earnest money and was informed that the Finance Committee will make this 
recommendation. The closing will be between September 1 and November 15, 1996. Dick Lodge suggested dedicating 
the next Vestry meeting on Tuesday, May 28th to having a presentation of the Master Plan I1 Committee on the issues 
and question that the acquisitions of this property presents for this Vestry. The Master Plan I1 Committee is requesting 
leadership for the Vestry regarding these issues. 

New directories were distributed. 
Hal Johnson reported that there are 7 newcomers to Christ Church this month and suggested that the outgoing, Vestry 
Class sign up to make these calls. 
Guy Lytle could come to Christ Church on Saturday night, May 4th, to meet with the Vestry, however there were too 
many schedule conflicts. 
Pat and Bob McNeilly have graciously offered their home to host our Vestry Group. A date of Friday, June 28th was 
tentatively set. 
Bob McNeilly suggested that we explore the use of lay sermons on Sunday. 
The Vestry presented Anne Stevenson with $500.00 in memory of Bob Stevenson. 
The Parish Weekend Away was a huge sukcess. 

Anne Stevenson reported that she and Geoffrey felt Easter and all of Iloly Wcek went well. There were 4 adults and 
10 children baptized at the Easter Vigil. 
Important dates to remember included the First Rite 13 of the Journey to Adulthood to be on April 28th. The Schola 
Cantorunl will present an Evensong at Sewanee on April 28111. 
Anne reported that there have been 4 funerals in 9 days at Christ Church and that we have a lot of sick parishioners 
Geoffrey reported that a new Centering Prayer Class begins April 23rd, on Tuesdays from 5:30-6:30 p.m. 



MINUTES 
NIEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
May 28, 1996 

Attendance 
John Bridges 
Sally Kanaday 
John Wellborn 
Dale Grimes 
Phyllis Bateman 
Carol Elam 
Hal Johnson, Senior Warden 

Anne Stevenson 
Geoffiey Butcher 
Sandy Sanders 
Martha Bennett 
Marty Chapman 
Pete Stringer 
Jim Snell - Chair, Master Plan I1 Committee 

PRIOR MINUTES 

Prior minutes were approved and seconded with the exception of a change of date from June 29th 
to June 28th for the party for the vestry hosted by Bob and Pat McNeilly. 

MOTIONS AND RESOLUTIONS 

Pete Stringer moved that the vestry ratify the actions of the Finance Committee on May 22, 1996 
which included: 

a) Outreach Committee proposal 
b) Staffing changes 
c) Risograph leasing 
d) Health insurance proposal for employees of 32-39 hours. 

The Vestry approved this motion unanimously. 

SEARCH COMMITTEE 

The Search Committee met on May 12th and scheduled two visits to priests. One was completed 
May 26th and one is scheduled for June I st and 2nd. This committee will meet again on June 13, 
1996. 

MASTER PLAN I1 COMMITTEE 

Hal Johnson reviewed the charge of the Master Plan I1 Committee. Jim Snell was present and 
gave an overview of past business of this committee. He reported that all findings are being 
edited into one document. A list of basic assumptions for Master Plan I1 was distributed and 
discussed. Revisions and additions were discussed at length, and Jim will edit this list and 
redistribute to all Vestry members (enclosure A). He presented estimated rough costs of 



projected expenses for desired projects at Christ Church which totaled over $5,000,000 as 
detailed below: 

Renovation of current building $1,786,129. 
Renovation of 1 st floor toilets 1 10,000. 
Location of organ in balcony 1,200,000. 
Purchase of bank 5 16,000. 
Renovation of Chnst Church portion of bank 300,000. 
Renovation of diocese portion of bank 250,000. 

Jim also reported that a new architect will be chosen for the design phase. Carol Elam requested 
that a walk-through of the bank be organized for the Vestry. A tentative meeting will be held on 
June 10th. Hal Johnson will coordinate the time with Mr. Yanek. 

Carol also recommended that the Vestry consider holding separate meetings dedicated solely to 
the issues surrounding Master Plan I1 and the acquisition of the bank building. This suggestion 
was favorably received, as was a comment asking that there be an agenda and defined starting 
and ending times. 

FINANCE COMMITTEE 

Pete Stringer reported that while we are behind in collection of current pledges, our overall 
expenses are well below budget with a net $68,000 difference. 

John Wellborn stated that of $50,000 budgeted for 1995 pledge collection, $29,000 has been 
received, leaving $21,000 due. Of this balance $9,200 is expected to be received. With regard to 
the outstanding pledges, $26,3 14 is the maximum amount that could possibly be collected, and a 
return of 50% of this is necessary to balance this portion of the budget. 

Pete reported that this committee met and recommended: 
Reallocation of $7,300 to Outreach Committee as follows: 

$300. to the Sunday lunch program 
$5,000. to the Build-a-House project 
$2,000. to the weekend counselor position at the Campus for Human Development 

b) leasing of a risograph (for bulletins, newsletters, leaflets, etc.) 

c) staffing changes: 
Denny Blake to work more hours with raise from $7.33ihr to $8.00/hr 
hiring of a new person to help with receptionist job and be Troy's assistant 

d) continuation of salary supplements for Geoffrey and Anne which were due to expire 
this month 

e) continuation in scheduling of guest preachers 



f) exploration of request from the Personnel Committee that health insurance be obtained 
for 32-39 hour employees which would incorporate a 50% contribution from the 
employee to match an equal contribution from Christ Church. 

g) exploration of disability insurance for employees. 

h) $2,000 of equipment fund to purchase an ice maker. 

1) acquisition of new laser printer. 

j ) exploration of rental voice-mail services for the church. 

Vestry Time 

Hal Johnson reported that the closing date for acquisition of the Ninth Avenue property is 
scheduled for November 1, 1996 (but could be as late as December 15, 1996). It is estimated 
that closing costs will be no more than $3,000. A total of $30,000 will be taken from the 
capital funds of the Endowment for earnest money and closing costs. Hal also reported that 
Charlie, Cecil, and Taylor Wray have each graciously decided to make a donation of $50,000 
towards the purchase of the bank building in memory of their parents. 
An updated list of Christ Church Clusters and Committees was distributed. 
Martha Bennett informed everyone of the convocation get-together at Hermitage Landing on 
Saturday, June 1, with Bishop Herlong. She also stated that the next convocation meeting 
will be held on August 11, 1996 at 2:00 PM at St. Ann's, and requested that no conflicting 
events be scheduled at Christ Church. 

Staff Time 

Geoffrey Butcher reports that the new centering prayer group is continuing nicely. 

There being no further business, the meeting was adjourned. 

Margaret P. Chapman, Clerk of the Vestry 



Vestry Present: 

CHRIST EPISCOPAL CHURCH 
VESTRY MINUTES 

SPECIAL CALLED MEETING--JUNE 10, 1996 

Phyllis Batemann, John Bridges, Marty Chapman, Carol 
Elam, Hal Johnson, Sallie Kanaday, Ginger Parra, Sandy 
Sanders, John Wellborn 

Clergy Present: Anne Stevenson; Geofrry Butcher 

The meeting was called to order at 7 PM by the Senior Warden, Hal Johnson. 
He invited Vestry discussion of the adjacent Nationsbank property, which members 
(including Bob McNeilly and Dale Grimes) had toured earlier that day, at the noon 
hour. 

The bank building contained a main banking floor (c. 5200 SF), a large finished 
basement (c. 3400 SF), and a mezzanine (c. 800 SF) overlooking the main banking 
floor. 

In general, strong satisfaction was expressed with the amount of space, its 
condition, and its usability for parish purposes, with minor cleanup and finish work. 
Carol Elam and others expressed the view that the parish should clean it up, do only 
minor tearout and remodeling (at most), and move in--living in it for a year or so before 
identifying changes to be made. 

Members expressed surprise and pleasure at the attractiveness of space on the 
main floor, which is in better condition than most of our church building office and 
classroom space. It was noted that the mezzanine had strong potential for use as 
offices, conferencing, or youth activities. There appears to be room to install an 
elevator for ADNhandicapped access. 

Issues identified for further inquiry included: (a) utility costs the past 12 months; 
(b) watertightness; (c) code requirements for all areas, especially the basement, for 
use as classrooms and meeting and office space; and (d) handicapped access options 
and code requirements. It was agreed that Metro code inspectors should be asked 
directly for code requirements, raiher than relying on the architects. 

Sharing space with the Diocese was discussed. The main floor offers a natural 
separation of Diocesan and parish areas, with separate entrances off 9th Avenue and 
the side parking lot. The Senior Warden indicated that he would now meet with the 
Bishop to discuss his space needs in more detail. It was agreed that the Diocese 
should be offered good quality space. 



Phyllis Bateman noted that space planning assumption #17, concerning the 
location of the bookstore, may need to be revisited because of the staffing problem that 
would attend relocating it to the bank building. 

Final concensus was that the bank property should be shown to the parish in a 
special gathering, perhaps associated with All Saints on November 3. If closing 
occurs on November 1 or earlier, this would be feasible. 

The Senior Warden announced that a special subcommittee of the Vestry has 
been named, to help the Vestry move forward on Master Planning issues by gathering 
information and focusing issues between Vestry meetings, which will enable efficient 
discussion and resolution of issues at full Vestry meetings. John Bridges is the Chair 
of this subcommittee; members are Sandy Sanders, Carol Elam, Ginger Parra, Pete 
Stringer, and Dale Grimes. 

General discussion ensued about the relative roles of the Vestry and this 
subcommittee. The subcommittee will specifically help the Vestry prioritize and 
analyze "large components" of the planning, e.g., the capital funds needs, the organ, 
the purchase of improvement of the bank property, office space for staff, the uses and 
improvements of Cheek Hall and the Parish Hall, other building renovations, etc. 

The Committee will gather information and define issues in all of these areas, 
with an eye to facilitating their satisfactory resolution by the Vestry. For example, in 
studying financing issues, it will study such things as parish funding potential, the cash 
requirements to operate the new building, rent offsets, schedules for fund-raising, etc. 
Other areas of subcommittee inquiry will include space utilization overall, cathedral 
issues, communications strategy among the Vestry, Diocese, and parish, how to deal 
with the organ, etc. 

Having fully discussed these issues, the Vestry adjourned. 



MINUTES 
MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
June 24,1996 

Attendance 

Ginger Parra 
John Bridges 
Martha Bennett 
Sally Kanaday 
John Wellborn 
Morgan Merrill 
Bob McNeilly 
Anne Stevenson 

Dale Grimes 
Sandy Sanders 
Dick Lodge, Jr. Warden 
Phyllis Bateman 
Carol Elarn 
Pete Stringer 
Hal Johnson, Sr. Warden 
Marty Chapman 

Prior Minutes 
Prior minutes of the May 28th Vestry meeting and June 10th special called Vestry meeting were approved as 
submitted. 

Finance 
Pete Stringer reported a net income of $49,000.00 at the end of May. There was $935.00 collected in operating 
pledges for 1995. In June $7,800 has been collected. In May the kitchen was under budget in income and over 
in expenses, however the Pentecost Luncheon was included in these calculations. The figures under the item of 
Special Events includes Search Committee expenses. Currently operating pledges are down $20,000. 

Stewardship 
John Wellborn passed out a summary of 1995 outstanding pledges (see enclosure A). An additional $7,500 
must be received to meet budget. 
John Wellborn described the Stewardship Gala that is scheduled for October 20, 1996. He said it will provide a 
wonderfhl forum for communication. Susie Ries will come to the Vestry meeting July 22nd to talk about the 
Stewardship Campaign. 

Search 
Dick Lodge stated that two priests will visit Nashville.this week to meet with the Search Committee. This 
committee will meet next Sunday, June 30th to decide whether to ask either priest to return to Nashville to meet 
with the Vestry. 

Hal Johnson led this discussion by reporting on his meeting with Bishop Herlong last week to discuss the 
Bisliop's space needs if he were to relocate the Diocesan offices in tlie NationsBank building. 

John Bridges reported that this coninlittee has outlined: 
1) The Major Areas of Concern and Three Overriding Questions (enclosure B) 
2) The Major Options available for consideration of renovation (enclosure B) 
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Carol Elam constructed a visual graph illustrating each Vestry member's prioritization of areas to be addressed. 
This was very helpful in identifying some trends and patterns within the Vestry. Lengthy discussion followed. 
there was a question about the exact square footage available on the main floor of the bank building. Serious 
consideration of how we will fund the purchase of this NationsBank building was urged. The need for 
VISIONARY thinking was also stressed. 

Dick Lodge asked that the Vestry allow the wardens to meet to develop a plan for the formation of three task 
forces: 

1) New Building Transition Team (short, short term planning) 
2) Understated Capital Funds Drive Team 
3) Priorities Planning Team 

They will report back to the Vestry on July 22nd. 

Vestry b 
Bob and Pat McNeilly are graciously hosting a party at their house at 6:30 p.m. Friday, June 28th for the Vestry 
members and their spouses. 

Anne Stevenson stated that she and Pete Stringer met with the Bishop and Council last Saturday, June 22nd. 
They reported: . . 

1) The Bishop has appointed a new canon, Bob Brodie as -. 
2) A new mission is being formed in northern Rutherford County with Ray Cash leading. 
3) The Church of the Good Shepherd is exceeding expectations. 
4) Barn Taylor has accepted a call to become a rector in Athens, GA. 
5) Don Johnson has been called from Johnson City to the Church of the Resurrection. 
6) The Lutheran-Episcopal Dialogue will be voted on at Conference next year. 
7) Michael Battle will be the guest preacher on July 21 st. 
8) St. Anselm's has called The Rev. Ann Henderson from a diocese in New Jersey. 
9) Three churches borrowed money for repairslprojects at B & C. 
10) Many thanks to Pete Stringer for d of his hard work . 
1 1) Today is the 13th anniversary of Anne's ordination - Congratulations! 

There being no further business, the meeting was adjourned. 

~ a r ~ k e t  P: Chapman 
Clerk of the Vestry 



MINLTTES 
MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
July 22, 1996 

Attendance 

Bob McNeilly 
John Bridges 
Ginger Parra 
Martha Bennett 
Sally Kanady 
Dick Lodge, Jr. Warden 
Phyllis Bateman 

Hal Johnson, Sr. Warden 
Pete Stringer 
Carol Elarn 
Sandy Sanders 
John Wellborn 
Marty Chapman 

~y Present 

Rt. Rev. Bertram Herlong 
Rev. Geoffrey Butcher 

T11e meeting was called to order by the Senior Warden at 6:50 PM. The first order of ' 

business was to amend the agenda so that there would be adequate time for discussion of 
the Search. The Stewardsl~ip Report will be mailed and discussion of the Finance 
Quarterly Report will be deferred to the next Vestry meeting. 

Disc- 
Dick Lodge reported that the Search Committee met on July 21, 1996. That committee 
unanimously and enthusiastically recommends that the Vestry call the priest interviewed 
last week to be the next RectorIDean of Christ Episcopal Church. The Bishop was 
present to discuss this issue. Dick Lodge presented an overview of the Search process up 
to this time. After a full discussion, the Bishop excused himself. The Vestry then 
discussed the Search Committee's recommendation further. Pursuant to Canon 16, 
Section 5, the Vestry, by a vote pfi 12 Yeas 

0 Nays 
2 Abstentioi~s 

requested the pein~ission of 1 . 1 1 ~  Bisl~op to call the priest, who is 1101 a canonical resident 
of the Diocese of Tel~nessee, to bc the RectorIDean. 



1. A motion was made to ask permission of the Bishop to call the priest just 
interviewed. This was seconded. A vote was taken with the following results: 

12 Yeas 
0 Nays 
2 Abstentions 

Therefore it is resolved that the Christ Episcopal Church Vestry will request the 
permission of the Bishop to call this priest, who is not a canonical resident of the 
Diocese of Tennessee, to be the next RectorIDean. 

2. A motion was made to renew Michael Velting's current contract for two more years. 
This motion was seconded and unanimously approved. 

M h  Schedule 
Hal Johnson, Senior Warden, requested that an additional Vestry meeting be scheduled 
for Monday, August 12, at 5:30 PM (no dinner) to finish business not discussed tonight. 
The Vestry agreed to this. 

Prior Minutes 
The minutes of the last Vestry meeting on June 24 were amended to include a graph 
constructed by Carol Elam which represented the prioritization by the Vestry of areas to 
be addressed by the Master Plan I1 subcommittee (see Attachment A). 

Dr. Mi&ael V e l V  
Geoffrey Butcher reported that Michael Velting's current contract will expire on 
August 15, 1996. The Clergy and Wardens are recommending that the contract be 
renewed for an additional two years. Reportedly this time frame is satisfactory for 
Michael. The Vestry unanimously voted to approve the contract. - < 

Geoffrey also reportcd that tlie Personliel Coniniittce has been researching and gathering 
illformation on disability insuralicc. Tlieir findings will be discusscd furtlier at a later 
date. 

ter P h  and hxgcrty Task Force 
l'liis report was del'crrcd to tlie ncxt meetilig. 



Vestry Time 
Hal Johnson expressed gratitude to Bob and Pat McNeilly for graciously hosting a party 
in June for Vestry members, clergy, and spouses. 

Staff Time 
Geoffrey reports that Anne Stevenson is currently on a 2 112 week vacation. 

There being no further business, the meeting was adjourned. 

Margaret P. Chapman 
Clerk of the Vestry 



Attendance 
Hal Johnson, Senior Warden 
Bob McNeilly 
Martha Bennett 
Phyllis Bateman 
Morgan Merrill 
Ginger Parra 
Dick Lodge, Junior Warden 

MINUTES 
MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
August 12,1996 

Sally Kanaday 
Pete Stringer 
Marty Chapman 
John Bridges 
Carol Elarn 
Sandy Sanders - 

The Rev. Anne Stevenson 

The meeting was called to order at 5:45 p.m. by the Senior Warden, Hal Johnson. The first order 
of business was to schedule a Special Called Meeting of the Vestry for next Monday, August 19, 
1996 at 5:30 p.m. This special meeting was requested by Bishop Herlong for the purpose of 
responding to Christ Church's request for permission to call a rectoridean. The meeting 
previously scheduled for August 26, 1996 will not be held. 

The minutes from the Vestry meeting of July 22, 1996 were approved. However it was noted 
that in the future the Motions and Resolutions always need to immediately precede the 
committee reports. 

1. Resolved that the Stewardship Committee's budget be increased by $2,500.00 to a total of 
$4,150.00. This motion was submitted by Pete Stringer and seconded by Bob McNeilly. 

5 

S t e w a r m  
Pete Stringer read a report from John Wellborn in which this committee has requested an 
increase in their budget due to the festive Stewardship dinner being planned for October 20, 
1996. Pete recommended that stewardship be a primary focus in the fall and moved that the 
budgeted line item for Total Stewardship Expense be enhanced by $2,500.00 to increase this 
committee's budget to $4,150.00 



Finance 
Pete Stringer reports that at present income exceeds expenditures by $58,200.00. Currently 
pledge collection is behind 7.5 to 10 percent. He reports that on the $50,000.00 budget for 
pledges prior year, $5,000.00 will remain uncollected. Currently the church is operating under 
budget on every expense except parish salaries which are two percent over budget (due to 
supplementary income paid to the Reverends Anne Stevenson and Geoffkey Butcher, and to lead 
voices which have exceeded the budgeted amount). These expenses are covered under the 
current budget since there is no longer a youth organist. Ruth Rock is in the process of meeting 
with Don Hunley for the audit. 

Search 
Dick Lodge reported that the Bishop spoke with him last week to state that he was making calls 
and still waiting to speak with other persons. The Bishop requested a special called Vestry 
meeting next Monday, August 19, 1996 to meet with the Vestry to respond to the request for 
permission to call a rector. 

s 
Hal Johnson reported that he and Dick Lodge have met and suggest the following proposal of 
three task forces: 
1) EQnk R u l l d l n e  Force 

. . - to develop a plan for most efficient use of space as soon as 
the building is acquired; to determine needs to make this space safe and functional; to study 
the feasibility of leasing space to the diocese; to determine the operating and maintenance 
costs of the building. 
Deadline to report to Vestry: October 1, 1996 

2) Car>ital D e v e l o p m e n t  F o r c ~  - to develop plans for a capital campaign 
drive to begin in spring of 1998; to examine need for and identi@ a "targeted" consultant 
(rather than a generalist); to determine the best methods to accomplish capital hnds  drive; to 
determine the scope of the campaign and/or needs for an organ campaign; to determine 
diocesan involvement 
Deadline to report to Vestry: December 1, 1996 

3) 9 Force - to determine long term scope and formulate a 
"vision"; to establish a high-low projection of costs.. 
Deadline to report to Vestry: December 1, 1996 

Hal Johnson passed out a list of new members and requested that volunteers phone each. 

Martha Bennett reported the following plans from the Convocation meeting on August 11, 1996 
at St. Anne's: 

a) to propose that Diocese have a companion Diocese. 
b) to start a support group for those supporting or caring for elderly parents with the 

participants to be recommended by the clergy of each parish. 
c) to send a resolution requesting that these be a staff person from the Diocese level who 
would serve as a resource for youth progrml development for area churches. 



d) to invite the Bishop and the new Canon to attend next Convocation meeting to discuss 
their plans for developing youth programs. 

The next meeting of this Convocation will be on November 10, 1996 at 2:00 p.m. at The Church 
of the Epiphany. 

The new childcare coordinator, Beth Delaney, has started her position. 

Eugene Sutton has accepted a call to St. Margaret's. 

Pete Stringer has receipts for donations to the ~umble Sale. 

Ginger Parra stated that the Adult Education Committee would like to encourage parishioners to 
donate frequent flyer miles to the Continuing Education Committee. 

Morgan Merrill reported that Rebekah Rojcewica will be at Christ Church on Saturday, 
September 14, 1996 for a workshop for the Catechesis of the Good Shepherd. 

Anne Stevenson reports that she had a great vacation. Geoffrey Butcher is in Alaska visiting 
family. He will return on Friday, August 16 and will fly to Pennsylvania for the Fogg wedding 
while Anne officiates at the Elarn wedding in Nashville. There were five Baptisms performed 
this summer. The first of the windows to be restored in the Parish Hall is being taken out now. 

There being no further business, the meeting was adjourned by the Senior Warden. 

Respectfully submitted, 

---n%ubcc, P.ch&J- 
Clerk of the Vestry 
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MINUTES 
SPECIAL CALLED MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
August 19,1996 

Attendance 
Hal Johnson, Senior Warden 
Dick Lodge, Junior Warden 
Morgan Merrill 
Phyllis Bateman 
Dale Grimes 
Bob McNeilly 
Sally Kanaday 

Marty Chapman 
Carol Elam 
John Wellborn 
John Bridges 
Ginger Parra 
Martha Bennett 
Sandy Sanders - 

The Right Reverend Bertram Herlong 
The Reverend Canon Robert Dedrnon 

The meeting was called to order by the Senior Warden, Hal Johnson, at 5:40 p.m. This meeting 
was requested by Bishop Herlong for the purpose of responding to Christ Church's request for 
permission to call a rector. 
The floor was turned over to him at that time. The Bishop detailed the reasons he felt he could 

not grant Christ Episcopal Church's request for permission to call the rector interviewed this 
summer. After much discussion the Bishop and Canon excused themselves. The Vestry engaged 
in further discussion about how to communicate this information to the parish, as well as how to 
proceed. It was decided that a letter to the parish would be written by the wardens. The Bishop 
will be asked to review this letter prior to its mailing. Dick Lodge suggested that the Search 
Committee meet next Sunday, August 25, 1996 at 9:30 a.m., and that the Vestry meet next 
Monday, August 26, 1996 to further discuss future actions. 

There being no further business, the meeting was adjourned. 

Margaret P. Chapman 
Clerk of the Vestry 
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Attendance 
Hal Johnson, Senior Warden 
Dick Lodge, Junior Warden 
Morgan Menill 
Phyllis Bateman 
Bob McNeilly 
John Wellborn 
Dale Grimes 

MINUTES 
MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
August 26,1996 

Sally Kanaday 
Sandy Sanders 
Carol Elam 
Marty Chapman 
Ginger Parra 
John Bridges 
Martha Bennett 

ons and ResolufiQIlS 

1. Resolved, that a motion be accepted approving four Vestry members to schedule a meeting 
with Bishop Herlong to initiate discussion regarding the format and details of a mediation 
process. 

2. Resolved, that the Search Committee continue with its original charge fiom the Vestry. 

The above motions were made by Phyllis Bateman and seconded by Ginger Parra. They passed 
unanimously. 

Financial 
Hal Stringer reported that the year-to-date financials are in order. The audit is scheduled to be 
completed by the September deadline. The property insurance has been increased fiom 
$7,000,000 to $10,750,000, with $750,000 of this to insure the bank building. 

+ 
The Personnel Committee met August 2 1, 1996 to consider buying long term disability insurance 
for staff working thirty hours per week or more. A figure of $209.02 per month was quoted by 
UNUM to insure the existing personnel and a rector. Discussion ensued and requests for further 
information were made. A decision on this was deferred until the next Vestry meeting. 
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Hal Johnson listed the following dates for Budget Hearings: 
Monday, November 11 - administration 
Monday, November 18 - committees 
Monday, December 2 
Monday, January 6, 1997 - Vestry approval 

Vestry Retreat: To be announced 
Closing on NationsBank building - delayed thirty days until December 1, 1996 but not later 
than December 15, 1996. 

Search 
Dick Lodge reported that the Search Committee met on Sunday, August 25,1996 and 
recommended that: 

1) the present committee continue the search in its current structure; 
2) the Bishop be asked if he would like to contribute names to the pool of names to be 

considered; 
3) the committee meet on Tuesday, September 3 at John Wellborn's house; and 
4) the committee members are willing to participate in any mediation with the Bishop that the 

Vestry would recommend they participate in. 
Dick stated that the committee feels optimistic about resuming the search. He reported that the 
committee has names and materials, and hopes to schedule one or more visits in September. A 
lengthy discussion followed regarding options available at this time. The importance of 
communication and the support of the parish was emphasized. The format of the parish meeting 
scheduled for September 8, 1996 was discussed as well as the suggestion that the LINKS and 
Foyer groups be utilized as small group formats for further discussions of these issues. An effort 
will be made to ensure that either a Vestry or Search Committee representative will attend the 
first meetings of these groups this fall. 

s 
Hal Johnson reported that the wardens are in conversation with members of the parish regarding 
the proposed task forces which will address the issues surrounding the acquisition of the 
NationsBank building. This will be discussed more at the next Vestry meeting. 

There being no further business, thq meeting was adjourned at 8:00 p.m. 

Margaret P. Chapman 
Clerk of the Vestry 
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Attendance 
Sally Kanaday 
John Wellborn 
Dale Grimes 
Dick Lodge, Jr. Warden 
Phyllis Bateman 
Morgan Merrill 
Pete Stringer 
Hal Johnson, Sr. Warden 

MINUTES 
MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
September 23, 1996 

Sandy Sanders 
Carol Elam 
Bob McNeilly 
Ginger Parra 
John Bridges 
Marty Chapman 
Martha Bennett 

Clergv Present 
Rev. Anne Stevenson 
Rev. Geoffrey Butcher 

The meeting was called to order at 650  p.m. by the Senior Warden, Hal Johnson. The first order 
of business was approval of the minutes fiom the meetings held on August 12th, 19th, and 26th. 
The minutes were approved as recorded with the following exceptions: 

August 19th minutes - Pete Stringer's name should be listed under Attendance. 
August 26th minutes - Under Financial, Hal Stringer should be changed to Pete Stringer. 

Motions and Resolutions 
Resolved, that the Vestry adopt the UNUNI long-term disability insurance policy for church staff 
members who work at least 30 hours per week. This motion was made by Bob McNeilly and 
seconded. It was approved unanimously. 

Committee Reports 

Financial 
Pete Stringer reported that operating pledges are behind $31,000 for the current year and $7,500 
for the prior year. The year to date net income reflects a $40,000 surplus. In October a line item 
report will be available and balance statements will be mailed. Hal Johnson requested that the 
Stewardship Committee make a recommendation regarding the collection of pledges. 

Pete Stringer circulated information fiom the Personnel Committee requesting the purchase of 
UNLTM long-term disability insurance for qualifying church staff members (Enclosure A). This 
policy would cost $209.02 per month initially for the existing personnel and a Dean. After some 
discussion this recommendation was unanimously approved. 
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At this time Hal Johnson requested that the agenda be altered so that Staff Time could be next. 

Staff Time 
Geoffiey Butcher and Anne Stevenson praised the staff for their hard work. Many examples 
of the staffs dedication, especially in helping with the Stewardship campaign were cited. 
Troy Comardelle was commended for his efforts to always complete work and "go the extra 
mile", often by working overtime. Peggy Tucker has been a great asset, and Amy Gordon 
was praised for her leadership in Christian Education. 
Additionally, Geoffrey thanked the Vestry for approving the disability policy. 
Anne Stevenson reported that the last two Saturdays were especially busy, with many events 
scheduled and many people in and out of the church. The biggest problem appeared to be 
parking. 
Church school is off to a good start and the Wednesday evening series starts this week. 
The St. Luke's Day Celebration will be on October 19th fiom 11:OO a.m. to 2:00 p.m. at St. 
Luke's Community House. 
The final distribution of $642.00 from the Franklin Brooks Estate has been received. 
Anne stated that the area she feels is the hardest to cover is that of calling on those in need in 
our parish, either by phone or in person. She and Geoffiey commended the Stephen 
Ministers for helping immensely in this area. 

Stewardship 
John Wellborn distributed the stewardship packets to the Vestry and asked that they be returned 
by October 1 1 th. Two events are scheduled: September 25th - training for table hosts; 

October 20th - Festive Dinner. 
Many exciting presentations are planned, including the architectural features of the church, the 
history of Master Plan 11, speakers from many committees, hymn singing, etc. 

Search 
Dick Lodge stated that the Search Committee has met twice since the last Vestry meeting and is 
in conversation with three priests. Visits are tentatively scheduled with two of the priests. 
Bishop Herlong will speak by phone $0 each priest prior to any visits by the committee. Dick 
reported that he had received a list of eight names submitted by the Bishop, as well as a list of 
criteria for the selection of the DeanIRector (Enclosure B). These items were distributed to the 
Vestry and discussed. 
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Vestrv / Bishop De~utation 
Bob McNeilly reported that he, Carol Elam, and Morgan Merrill met with Bishop Herlong and 
Canon Dedmon on September 3rd. This group's goal is to serve as a liaison between the Vestry 
and the Bishop. They discussed the expectations of the Bishop regarding the selection of the 
DeanIRector and urged the Bishop to write down his criteria and to be very specific. Issues of 
trust and sexuality were also discussed. This committee recommends that the Vestry: 
1. invite Bishop Herlong to join us for the Compline and dinner preceding the Vestry meetings 
2. hold off on scheduling a retreat with a facilitator for the present. 
Hal Johnson requested that this group (with Dale Grimes) schedule another meeting with the 
Bishop to continue the dialogue regarding the selection criteria. 

Bank Transition Task Force Report 
Sandy Sanders reviewed the various issues and considerations currently under discussion 
(Enclosure C). He reports that he has met with Jim Snell who will outline the important 
decisions necessary to plan ahead 5 - 8 years, as well as for 20 years. Carol Elam questioned 
what we can afford to spend in renovating the bank building in our budget for 1997. Pete 
Stringer replied that buying the bank building will necessitate cuts elsewhere in the budget. He 
will provide various financial models for consideration at the next Vestry meeting. There was 
much discussion about whether renting to the Diocese is financially feasible at this time. 
Morgan Merrill reiterated the need for more space for Sunday School as the number of children 
in all classes is higher than last year. Hal Johnson will send a letter to Bishop Herlong 
summarizing the current situation. 

Master Plan Report 
Hal Johnson reports that this committee has met twice. The charge to this committee was 
discussed and there was agreement to implement a phase process. There was also discussion 
regarding a capital campaign, leasing of space in the bank building, and the overall vision for 
Christ Church. The committee will meet again when Jim Snell returns and will present a 
summary at the next Vestry meeting. 

Discussion followed concerning the communication and assumptions being made by all task 
forces and committees. By the next Vestry meeting more information about the bank building 
will be available regarding 

the financial options 
the Codes regulations 
the Master Plan Committee Summary 

Capital Campaim Task Force Report 
This committee has not yet met. 
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Vestry Time 
Phyllis Bateman reports the ECTN (Episcopal Church Teleconferencing Network) is planning 
some teleconferences on planned giving. She also stated that a 2nd Annual Stewardship 
Conference is scheduled for Kanuga in November. 

Morgan Menill said there were 40 participants at the Catechesis conference at Christ Church in 
September. Morgan has been asked to lead two workshops at Sewanee in April. She also reports 
that they are planning to use the Catechesis in the Outreach program. 

Martha Bennett reported that the Northeast Convocation will meet next on November 10th at 
2:00 p.m. at the Church of the Epiphany in Lebanon. Election will be held for the Clergy 
Convener and Lay Bishops and Council. There will be five delegates from Christ Church. 

There being no further business, the meeting was adjourned. 

Margaret P. Chapman 
Clerk of the Vestry 



Attendance: 
Hal Johnson, Senior Warden 
Pete Stringer 
Marty Chapman 
Sandy Sanders 
John Bridges 
Ginger P a m  

MINUTES 
MEEI'ING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 
October 28,1996 

Sally Kanaday 
Carol Elam 
Martha Bennett 
Dale Grimes 
Dick Lodge . 
Phyliss Bateman 

Clergv Present: 
Anne Stevenson 
Geoffrey Butcher 

The meeting was called to order at 7: 15 p.m. by the Senior Warden, Hal Johnson. The Very Reverend 
Alan Jones from Grace Cathedral, San Francisco was present during Evening Prayer and afterwards for 
bricf discussion, thus tlie Vestry meetin started later than usual. The first order of business was approval 3 of the Minutes from the September 23 Vestry Meeting. The Minutes were approved as submitted. 

Motions and Resolutions: 
1. Dick Lodgc moved that the recommendations of the Ad Hoc Committee for Transition 

to the Bank Building be accepted(enc1osure I). 
2. Martha Bcnnctt moved that the Thanksgiving onering be designated for the Educational 

Program at the Campus for Human Development and the Christmas offering for the Fred 
D. Rogcrs Learning and Sports Center at St. Luke's Community Housc. 

3. Dick Lodge moved that the Vestry appoint Elizabeth Lyle McLevain, Alice Nichols, Keene 
Barllcy, and Martha Bcmctt as delegates to the Northeast Convocation. 

All of the above motions were unanimously approved. 

COMMllTEE REPORTS: 

Financial: 
Pctc Stringer prescntcd the quarlcrly report noting that as of September 30', 1 58% of the current month's 
operaling budget had been collccted. For the year-todatc, a 99% return of the operating pledges for 1996 
has becn collccted. The year-todatc income cxcecds espcllses by $59,758.00, Pete noted tllat even if the 
expenses budgcted in 1996 for the Dccln/Rector are subtracled, the church is still $41.000.00 ahead of 
budgel. 



Stewardship: 
Hal Johnson reportcd that 165 pledges totaling $449,101.00 have been received to date. Most all pledges 
have remained the same or have increased, with only a few being decreased(general1y due to an unplanned 
life change). There are 350 to 390 pledging units with approximately half of those having made their 
pledge. Sandy Sanders credited this report as impressive. 

Search Committee 
Dick Lodge stated that one visit was made to a priest last weekend and another is planned for the coming 
weekend. The Bishop has visited both priests and has given his approval for the committee to go visit 
them. The committee will meet again on November 4' to discuss the results. These are the only two visits 
scheduled at this time. Thcre will be a Search Committee report given at the Annual Meeting. 

VestryIBishop Report: 
Carol Elam summarized the follow-up visit that she, Morgan Memll, and Bob McNeilly had with 

Bishop Herlong. This was their second meeting with the purpose of hrthcr dcfining the criteria 

that the Bishop had proposed rcgarding the selection of a DeanIRector. There was no significant 

additional information gained rcgarding this topic. Two issues that were discussed were the 

spiritual life of the parish and homosexuality. This group felt that it had been helpful to have this 

conversation, and that thc Bishop wants to work with us towards a better relationship. 

Vestrv Nominations: 

Gingr  P a m  distributcd a rcport summarizing the voting process this ycar (cnclosure A). Shc 

reports that ballots will be available during the Parish Meeting. 

Overview for Discussion of Bank Building Transition: 

Carol Elam prcsentcd an ovcrview of thc threc committees that she sees as having thc most 

responsibility and reviewed their charges: 

1) Master Plan I1 Committcc 

-Organ Subcommittee 

2) Bank Transition Task F o p  

3) Capital Campaign Planning Cornmittcc. 

(Plcasc rcfcr to enclosures B, C, D, and E for dctails of thcsc cornmittecs.) 

Shc ncxt revicwed thc Vestry priorities and Mastcr Plan 11 Working Assumptions as dctcrmincd 

in Summer 1996. These wcrc loosely fornlulated and 1101 fomlally votcd on. (Refcr to cnclosures 

F and G.) 



-Ha1 Johnson reports that the Master Plan I1 Committee is meeting November 4& at 5:OOp.m. 

Carol Elam recommended that this committee be given a copy of the Vestry Priorities. Sandy 

Sanders suggested that Vestry members might attend this meeting to "absorb discussion." 

-Geoffrey Butcher reported that the Organ Committee is " stalled on the issue of funding". He also 

stated that Michael Velting has researched the type of organ desired Cost of the organ and the relo- 

cation to the balcony is approximately $1,000,000.00. Dick Lodge identified the next step for 

this committee is to recommend a specific organ along with a cost estimate. 

-Hal Johnson stated that Donna Cheek will chair the Capital Campaign Planning Committee. 

She would like to identlfy who is attending each of the services and their potential for giving, 

to determine how best to communicate to those unknown to us, and to make a recommendation 

to the Vestry regarding the use of an consultant. Donna is proposing that Greg Pope, an experienced 

stewardship consultant, assist us in developing an appropriate method to obtain this information. 

He is willing to do this free, in return for using the data gathered anonymously in a book he is 

writing. After some discussion the Vestry decided this would be fine. 

Bank Transition Task Force Report 

Sandy Sandcrs distributed a report detailing the actions and findings of this comrnittee(enc1osure 

H). He stated that between $87,000 and 150,000 is needed to complete the necessary renovations 

so that the building would pass the fire and safety codes. Sandy also summarized the various options 

for usage of the building. The issue of security was discussed and Pete Stringer inquired about 

leaving the currcnt bank signage to prevent the appearance of abandonment. This committee 

submitted recommendations which were all approved by the Vestry(enc1osure I). 

Carol Elam asked for a clarification of the following: 

short term = 12 months 

intermediate = 5-8 years 

extended campus = 20 years. 

Bank Mnandne Recommendation 

Pete Stringer gave out a list describing five financing options for the 9" Avenue Property. ( t n ~ l o ~ u Q -  

He rccommendod that the Vestry consider Option 5 pnying interest only for 18 months on 

$366,000. He also recornniended tliat tlic Vcstry authorize the Finance Committee to further 

explorc this plan. A discussion of borrowing fro111 the Endo\m~ent vs. the h n k  was initiated 



and Pete has volunteered to call and determine these details. Carol Elam asked if it is assumed 

that we will first pay back borrowed money once a capital campaign is held . Dale Grimes 

inquired about whether a memorial in honor of Maggie Wray had been submitted. 

Carol Elam summarized the steps moving toward the bank transition: ( f n rl 05 w e  G 3) 
1. Determine the status of the Wray gift 

2.  Vote on the 9' Avenue property financing at Nov .25" Vestry meeting 

The ultimate goal would be to develop a flow chart to be used at the Vestry Retreat to chart 

progress. 

Outreach Recommendation for the Thanksgiving and Christmas Offering 

Martha Bennett reported that the recommendation for Thanksgiving and Christmas offerings 

are: 1. Thanksgiving - Educational hogram at the Campus for Human Development 

2.  Christmas- Fred D. Rogers Learning and Sports Center 

Vestrv Time 

-Martha Bennett requested that we appoint the following persons to be delegates to our 

Northeast Convocation: Elizabeth Lyle McLevain, Alice Nichols, Keene Bartlcy, and 

Martha Bennett. She states that we need a fa delegate. 

Staff Time 

Anne Stcvenson rcportcd that the Stewardship eKort was greatly supported by all the s W  

and they did an incredible job. 

-Money is n e e !  to pay for the brass musicians that have been hired for All Saint's Day 

if anyone wants to donate to this cause. 

There being no f h e r  business, the meeting was adjourned at 9:05 p.m. 

Respectfully 

~ a r ~ a r e t  Meson Chapman u 



CORRECTED MINUTES 
Meeting of the Vestry 

Christ Episcopal Church 
November 25, 1996 

Attendance: 
Hal Johnson, Sr. Warden Sally Kanaday Donna Cheek 
Dick Lodge, Jr. Warden Martha Bennett Keene Bartley 
Pete Stringer Carol Elam Paul Elledge 
Morgan Memll Ginger Parra Ken Sheesley 
John Wellborn John Bridges Jim Snell 
Phyliss Bateman Sandy Sanders 
Dale Grimes Marty Chapman 

Clergv Present: 
Rev. Anne Stevenson 
Rev. Geoffrey Butcher 

During dinner Donna Cheek summarized the work of the Capital Campaign Task Force 

Committee. She introduced Greg Pope, an experienced stewardship consultant, who presented 

an o v e ~ e w  of the benefits of conducting a parish survey. It was decided that this committee 

would proceed with developing this questionnaire and present it to the Vestry for discussion 

at the Vestry Retreat. 

The meeting was called to order at 7:05 p.m. by the Sr. Warden. The first order of business 

was to welcome the newly elected Vestry members: Donna Cheek, Keene Bartley, Paul Elledge, 

Ken Sheesley, and Jim Snell. The minutes of the October 2sh meeting were approved as sub- 

mitted with the exception of the addition of Mary Chris Waller as the 5" delegate to the North- 

east Convocation. The minutes of the Annual Parish Meeting were approved as submitted. 

Motions and Resolutions: 
1. Resolved, that the following persons were duly elected into office: Dick Lodge as 

Senior Warden, Marty Chapman as Junior Warden, and Keene Bartley as Clerk. 

2. Resolved, that the following persons serve as delegates to the 1997 Diocesan 
Convention-Hal Johnson, Dick Lodge, Marty Chapman, Frances Corzine, and 
Walter Crouch and that the following be alternate delegates-Keene Bartley, 
Ellen Wright, Bill Coke, Martha Bennett, and Marie Masterson. 

3.  Resolved, that the Vestry agree with the Reverend Anne Stevenson as described 
in the letter dated November 26, 1996 attached here to. 

These resolutions were all approved unanimously. 



2 

Finance 

Pete Stringer reported that collected pledges have exceeded the budgeted amount and that for the 

year-to-date there are only $5,000 in outstanding pledges. The church is operating with a $64,000 

surplus, with half of this due to the lack of a rector. 

Bank Financing Proposal: Pete Stringer stated that NationsBank is preparing a commitment 

letter for $387,000 and that an additional loan of $87,000 - 150,000 could be obtained (without the 

purchase of real estate) in the future for renovation if needed. There are funds from the 

last capital campaign. Ruth Rock is exploring these to determine how much is committed 

and Pete will report this at the Dec. 16& Vestry meeting. Pete stated that the Bishop and Council 

approved of Christ Church borrowing the money and that the closing is set for Dec. 13&. The 

Endowment Fund has changed its rules governing the loaning of funds and it is not 

economically sensible to borrow from this fund. The interest rate is still being negotiated. 

The Finance Committee will meet and make recommendations to the Vestry for any surplus in this 

year's budget. Options suggested for spending any surplus were: loan prepayment, outreach 

enhancement, or renovation fundlng. 

Fair Share Contribution to the Diocese 

Pete Stringer reports that the Diocesan budget has been approved by the Bishop and Council. 

The total diocesan budget is $1,186,578, of which $877,982 represents Fair Share commitments 

and reflects a 3% increase over 1996 figures. Christ Church's Fair Share asking is $183,475 

(1996 was $182,152). The diocese is circulating a letter defining each church's Fair Share as 

well the dollar amount from this which will be sent to the National Church(l7% of the Fair Share). 

This is required by the Canons. Much discussion followed and approval of the Fair Share amount 

was deferred until a later date in the budget process. 

Stewardship 

Pete reported that 290 pledges totaling $737,943.25 have been recorded. There are 1 19 units 

that pledged in 1996 who haven't returned a pledge. 



Search 

Dick Lodge reported that members of the Search Committee visited 2 priests recently. Both 

were lacking in the qualities that we are searching for. The committee is in preliminary 

discussion with another priest and will meet on Dec. 3'd to reassess the situation. Discussion 

followed. Dick will forward the list of the Bishop's criteria to the new Vestry members. 

Bank Transition Task Force 

Sandy Sanders reported that the church has received approval for limited use of the bank 

building for 6 months. This may be reapplied for after this period. The basement and balcony 

are not to be used and will need to be partitioned o E  Pickslay Cheek has been immensely helpful 

in this process. Hal and Pickslay met with the Bishop to discuss the diocese's relocation needs. 

The Bishop would like the diocesan offices to be closer to Christ Church. These offices would 

require most of the 1" floor space in the bank building. 

Election of new Vestrv Officers 

Nominations were accepted from the floor for :Senior Warden- Dick Lodge 
Junior Warden- Marty Chapman 
Clerk- Keene Bartley 

There being no other nominations these persons were voted on and elected into office. 

The delegates to the diocesan convention will be: Hal Johnson, Dick Lodge, Marty Chapman, 

Frances Corzine, and Walter Crouch. The Alternates nominated were: Keene Bartley, Ellen 

Wright, Bill Coke, Marie Masterson, and Martha Bennett. There was a motion that these per- 

sons be accepted as delegates and was passed unanimously. 

Vestrv Time 

At this time the Clergy was excused and Hal Johnson asked the Vestry to approve the agreement 

with the Reverend Anne Stevenson as described in the letter attached hereto. This was voted on 

and unanimously approved by the Vestry. 



Ginger Parra has turned in Mary Fogg's Vestry Election packet, as well as her own additions 

to Troy for future reference. 

Hal Johnson stated that the voting requirements for the Vestry elections need to be discussed 

with regard to the issues of absentee voting and the requirement that each ballot have 5 votes 

(as brought up at the Annual Parish Meeting). 

Martha Bennett reports that Pete Minton was elected co-convener for the Northeast Convocation 

and Suzanne Wilson was elected to the Bishop and Council. The next meeting will be Feb. 9,1997. 

Morgan Merrill announced that there may be several children who will need financial assistance 

for the trip to Ireland. Each child's share is approximately $700. Morgan also stated that there will 

be two simultaneous Catechisis training courses, Level I and Level I11 in 1997-98. 

The Advent Symposium will be on Wed., Dec. 4th with A.J. Levine teaching. 

Hal and Dona Johnson have invited all of the Vestry to their house for a party on Fri., Dec. 13". 

(Friends and spouses are welcome). 

Staff Time 

Geoffrey Butcher distributed a list describing the number of volunteers involved in Christ 

Church activities (enclosure A). There are 1022 volunteers. 

Anne Stevenson has been at Kanuga planning the Cross of Nails trip for next year as well 

as attending the Reconciliation Sacrament to the World Conference. Bishop Herlong will 

be celebrating and preaching at all 3 services on Dec. 8". At 8:30 he will dedicate the altar 

given by the Graves family; at 9:45 he will meet with the Catechumenate class; and at 11:OO 

he will administer the Rite of Admission. He will return on Dec. 24" at the 4:00 senice. 
d 

There are currently 130 reservations for the Thanksgiving dinner. The next Vestry meeting 

will be on Mon., Dec 16". 

There being no further business the meeting was adjourned at 8:45 p.m. 
%,, Respectfully submitte 



MINUTES 
Meeting of the Vestry 

Christ Episcopal Church 
December 16, 1996 

Attendance: 
Hal Johnson, Sr. Warden Paul Elledge Dick Lodge, Jr. Warden 
Donna Cheek Dale Grimes Phyliss Bateman 
Sandy Sanders Ken Sheesley John Wellborn 
John Bridges Keene Bartley Martha Bennett 
Ginger Parra Morgan Merrill Marty Chapman 
Sally Kanaday Pete Stringer 

Clerny Present: 
Rev. Anne Stevenson 
Rev. Geoffrey Butcher 

The meeting was called to order at 6: 10 p.m. by the Senior Warden. The first order of business 
was approval of the minutes from the November 25,1996. The minutes were approved as corrected. 

MOTIONS AND RESOLUTIONS 
I .  Resolved, that Ginger Parra will rcplace Marie Masterson as an alternate delegate to the 1997 

Diocesan Convention. 

a 2. Resolved, that a portion of the total clergy compensation packages be designated as housing 
allowances: $24,000 for Anne Stevenson and $23,800 for Geoffrey Butcher. 

3. Resolved, that Christ Church will give its designated Fair Share Contribution of $183,475 to 
the Diocese of Middle Tennessec. 

4. Resolved, that a proposal be sent to the Bishop and Chancellor requesting that absentee voting 
be allowcd, if attendance at thc Annual Parish Meeting is impossible, in the election of new Vcstry 
members. 

All motions and resolutions were unanimously approved. 

COMMITTEE REPORTS 

Finance 
Pctc Stringr rcportcd that for the third consccutivc nionth thc operating plcdgc rcccivcd lias es- 
cccdcd tlic budgct for thc month. Thc Ycar-to-Datc nct incomc is $63,269.63. 
Tlic NationsBank buildng on Ninth Avcnuc was purcliascd on Dcccmbcr 13, 1996 for thc pricc of 
$5 16.000. Addtional cxpcnscs of $3,140.00 for taxcs and dced recording wcrc addcd at tllc 
closing bringing thc total to $5 19,140.00. Prior to the closing $1,240.00 was spent on survcys 
and inspections. Thc carnest nioncy of $25,000.00 , taken Iioni the Capitol Funds Account and paid 
wllc~i tlic colitract was sig~icd was paid back. A fivc ycar tcrni loan of $370.380.20 was borrowcd 
fro111 Union Planter's Bank at an 8% intcrcst ratc and 15 ycar aniortization. 



Clerw Housing Allowance 
The following housing allowances were unanimously approved by the Vestry: $24,000 for Anne 
Stevenson and $23,800 for Geoffrey Butcher. 

Stewardship 
Hal Johnson stated that at present 341 pledges have been received totaling $842,743.25. See enclosure 
A for a detailed report. 

Search Committee 
Dick Lodge reported that the committee has met this month and plans to meet again January 7,1997. 
He anticipates the presentation of a report outlining recommendations to the Vestry 
at the retreat in January. 

Fair Share Contribution to the Diocese 
Pete Stringer reported that at present the Diocese is lacking several large contributions. At the 
Bishop and Council Meeting on December 1 4 ~  it was stated that 7 congregations have decreased 
their pledges and 5 are withholdng an amount equal to the amount that would be sent to the 
National Church. Currently there is a shortfall of $38,000. Also noted, 15 congregations have 
pledged more than they werc asked to give. Christ Church's fair share amount is $183,475.00. 
Pete also reported that there was some dscussion of the disposition of a predicted surplus of 
$13,000 as follows: 

a) $8,000 to be spent to underwrite the expenses of sending an African Bishop to the 
Lambeth Conference in 1998(at the request of the Presiding Bishop) 

b) $5,000 to be contributed to the building of a new chapel at Saint Andrews School 
(at the request of Bishop Duncan Gray). 

Hal Johnson moved that the Vcstry approve the Fair Share amount of S 183,475.00 asked by the 
Dioccse and Dick Lodge seconded this n~otion. It passed unanimously. 

Vestry Election Modification 
Thc clergy and wardcns have met and decided to send a proposal to the Bishop and Chancellor, 
as rcquircd by the Canons, rcqucsti~ig that Christ Church be allowed to amend the Vestry 
election procedures in order to allow absentee voting. The annual parish meeting would be held 
as normal with vestry nominations from the floor k i n g  accepted. A format would bc developed 
to allow for voting to occur ovcr a specified period of time so that abscntec voting could bc 
accommodated. A motion was made, seconded, and unanimously approved to requcst relief 
from thc Canon requiring attendance at the parish meeting to bc able to vote for the Vestry. 
Pete Stringer raised tlic otlicr issue questioned at the last parish meeting: Should the policy 
requiring that a ballot have 5 votcs markcd to bc valid bc changed? ARcr discussion it was dccidcd 
lliat this require~i~cnt was in place to prevc~it the skewing of votes and that i t  should stay as is. 

Vestry Time 
Hal Johnson gavc the new Vestry mcnibcrs tlic code to get in tlic front door of the church wlic~i i t  
is locked. 
Dick Lodge revicwcd thc itinerary for tlic Vcstn co~iferencc to bc held on January 10-12. 1997 
at St. Mary's Co~irere~icc Cc~itcr at Scwancc. '~licre will bc social ti~iic Friday cvcning, busi~icss 
ti~iic Saturday (consisting of discussio~is regardi~ig tlic Scarcli. relatio~~sliip with t l~c Diocese, 
MastcrPli~n updale. and parisli suncy), and a session led b!, Rcv. Michael Battle Sunday uioniing 
followcd by a Eucharist 



Staff Time 
Geoffrey Butcher recognized Hal Johnson, Martha Bennett, Sally Kanaday, Ginger Parra, 
and Carol Elam and acknowledged the staffs appreciation for the excellent leadership 

they have provided during the past three years. 
Anne Stevenson pointed out certain dates, especially the Vestry Bible Study. She stated 
that the Lessons and Carols was wonderful and that the children's choir was delightful. 

There being no hrther business the meeting was adjourned at 7: 15 p.m. and followed by a 
festive dnner. 

Respectfully submitted, 

Margaret P. Chapman 




