
Minutes of the Meeting of the Vestry 
of Christ Church 

In Attendance 

Richard Lodge, Sr. Warden 
Marty Chapman, Jr. Warden 
Pete Stringer 
Morgan Memll 
John Wellborn 

Phyliss Bateman Keene Bartley 
Dale Grimes Donna Cheek 

John Bridges Paul Elledge 
Ken Sheesley 

Bob McNeilly Jim Snell 

Clergy Present 
Rev. Anne B. Stevenson 
Rev. Geoffrey Butcher 

A meeting of the Vestry of Christ Church was held at the church on the 27th day of 
January, 1997 at 7:00 p.m. The Senior Warden determined that a quorum was present and 
opened the meeting for the transaction of business. 

The minutes of the December 16, 1996 meeting and the special meeting of the Vestry held 
on January 11, 1997, were presented and approved as corrected. 

A report was made by Pete Stringer for the finance committee. The budget which had been 
first distributed to the Vestry at the January 11 special meeting was presented for review. 
Clarifications were made as to certain line items, including the adjustment for the Priest 
compensation package to include the payment of FICA assessments. The budget, as amended, was 
upon a motion made by Bob McNeilly and seconded by Phyllis Bateman, adopted for review with 
final discussion and adoption to occur at the February meeting. 

John Bridges then presented a request fiom the outreach committee for input into the 
reallocation of the hnds designated in the budget for Service Ministries. After discussion, Mr. 
Bridges was to relay to the committee an invitation to the committee to make a formal and specific 
proposal detailing the reallocation the committee is requesting. 

During subsequent discussions, questions arose as to the quantity and location of the Parish's 
unrestricted funds. A request was made to the treasurer and the financial officer to identify the status 
of all unrestricted funds. 

Jim Snell next presented a report from the Master Plan I1 committee. A proposed vision 
statement regarding the parish's facilities 20 years fiom now was presented and discussed. This 
statement was amended to rellect the desire to accomplish the goals within 20 years, and the phrase 
"enlarged educational facilities" was arr~ended to read "sulticient educational facilities." 



The Vestry was then presented with a list of items which were not included in the Master 
Plan. The Vestry was requested to review these items for further discussion. The Master Plan and 
the establishment of the Vestry's priorities are to be discussed at the February meeting. 

The question of the bank parking lot was next examined. Problems were developing with 
unauthorized vehicles using the lot during the week. Issues exist as to liability to the parish fiom this 
usage. Upon a motion duly made and seconded, the staff was instructed to place a chain across the 
entrance to the lot to deny access to these unauthorized vehicles. It was announced that the Property 
committee had a new chair appointed and the issue of the use of the parking lots was referred to that 
committee for hrther discussion. 

Dick Lodge provided an update as to the continuing activities of the Search Committee. Mr. 
Lodge reported on his meeting with the Bishop. Dick Kirk, the search consultant, had been retained, 
and a meeting with the search committee, Mr. Kirk, and the Bishop is scheduled for January 30. 

Bob McNeilly next reported regarding the meeting of the committee appointed to engage in 
dialogue with the Bishop. Mr McNeilly outlined the issues to be discussed and approaches to be 
utilized in the dialogue with the Bishop. It was reported that a meeting with the Bishop was 
scheduled for February 5. 

Anne Stevenson next presented a report on the Diocesan Convention which had been held in 
Clarksville. The predominant issues which arose at the convention were the withholding of a portion 
of the fair share commitment of certain parishes in response to perceived problems in the National 

@ Church and the continuing debate on Human Sexuality. It was reported that resolutions to withhold 
funding fiom the National Church failed. A resolution adopting the National Church's language 
barring discrimination based upon many factors, including sexual orientation was adopted. 

During Vestry time, a motion for the designation of the Easter offering to be given to the 
Magdalene Project was made by John Bridges and was passed upon a vote of the Vestry. 
It was also announced that the Parish Survey had been printed and would be mailed to the Parish. 
It was also announced that the Parish Weekend Away would be held on April 25-27. 

There being no hrther business to come before the Vestry, the meeting was, upon a motion 
duly made and seconded, adjourned. 1 

-------------- ----- ---------------- 
Keeh d Bartley 

Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 24th day of 
February, 1997, at 6:45 p.m. The Senior Warden determined that a quorum was present and 
opened the meeting for the transaction of business. 

The minutes of the meeting held on January 27, 1997, were presented and approved as 
corrected. 

The fist matter to come before the Vestry was a presentation by Jim Snell on the Master Plan 
11. Also present were Francis Conhe and Dr. Michael Velting. A period of question and answer was 
held regarding the proposed priorities assembled by the committee and the various options available. 
Dr. Velting provided information regarding the proposed replacement organ and the options 
available. A nonbinding vote was taken to obtain the direction from the Vestry as to the listed 
priorities and the scope of the capital campaign envisioned by the master plan coxpittee. It was the 
opinion of the Vestry at this time that the committee should prepare a proposal fo a campaign which 
would include the listed priorities and an organ as described in Specification Tw d of the proposal of 
Lively-Fulcher Pipe Organs dated February 20, 1997, both of which are attached. It was also the 
opinion of the Vestry that sealing and caulking the nave should be undertaken to improve sound 
quality in the nave when the new organ is acquired. The inclusion of these items would result in a 
capital campaign with an estimated cost of $2,400,000. 

The next matter to come before the meeting was the proposal to allow the parking area on 
the Bank property to be leased during the week. A report detailing the anticipated revenue which 
would be raised by implementation of the proposal was presented. The proposal to rent the lot, was, 
on a motion made by Pete Stringer and seconded by Jim Snell, adopted by a majority vote of the 
Vestry. 

The treasurer next gave his report, assisted by Ruth Rock. Explanation as to certain 



amendments in the budget was given. Further, a report fiom the Service Ministries Committee was 
made by John Bridges regarding the reallocation of certain line items in the Service Ministries budget. 
These requested reallocations were approved by the Vestry upon a motion made by John Bridges and 
seconded by Donna Cheek. 

A report was next made by Morgan M e d  fiom the BishopNestry Liaison committee. A 
meeting had been held between the Bishop and the committee, and the committee felt it had been a 
positive expexience by both sides. The Bishop had been pleased with the Search consultant selected 
and was open to W e r  meetings with the committee and the Vestry. Sandy Sanders offered to host 
a dinner at his home with the Bishop and the Vestry, which invitation was accepted. 

A report was given by the Search Committee as to the progress with the consultant and the 
search to date. The committee had been reviewing 45 new prospective names and was actively 
attempting to determine which of these candidates would be contacted for further information. An 
update was to be anticipated by the next Vestry meeting. 

There being no W e r  business to come before the Vestry, the meeting was on a motion duly 
made and seconded, adjourned. 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 24 day of 
March, 1997 at 7:00 p.m. The Senior Warden determined that a quorum was present and opened 
the meeting for the transaction of business. 

The first matter to come before the meeting was a report fiom the Organ Committee. 0 Representing the committee were Francis Corzine, Libby Page, Dr. Michael Velting, and John 
Beasley. An in depth report on the committee's activities, including the trip to Washingon D. C. to 
hear two Lively-Fulcher organs was given. It was the committee's unanimous opinion that Lively- 
Fulcher was the manufacturer which should be retained for the construction of the new organ. Dr. 
Velting gave a report on the history of the organ selection process and the other manufacturers who 
had been considered as alternates to Lively-Fulcher. 

A discussion was then had by the Vestry as to the price of the projected organ and the 
anticipated delivery date. It was brought to the Vestry's attention that a delay in entering into a 
contract could greatly delay the anticipated delivery date of the organ. The estimated delivery date 
fiom time of contracting was 18 months. 

John Bridges next gave an update as to the Capital Campaign Committee. The information 
fiom the parish m e y  was still being collated and it was anticipated that a report would be made at 
the next Vestry meeting. The committee was requested to report to the Vestry regarding the 
potential use of a consultant to determine the estimated available resources which could be anticipated 
to be raised in a capital campaign. It was the opinion of the committee that the campaign would be 
completed in five (5) months fiom inception. 

Jim Snell next gave a report fiom the Master Plan I1 Committee. The various options 
available to the Vestry were presented and attempts were made to prioritize the proposed 
improvements. Upon a motion made by Pete Stringer and Seconded by Phylliss Bateman, the Vestry 



unanimously voted to approve the committee's recommendations and to present to the Parish a 

@ proposed package of capital improvements totaling $2.41 5,000. The improvements package would 
be presented to the Parish for hnding as part of Master Plan 11. 

Concerns were expressed by some Vestry members about delay in the execution of a contract 
for a new organ. Substantial discussions were had regarding the proposals and whether or not a 
contract should be executed prior the start of the Capital Campaign. As an alternative to entering a 
contract with Lively -Fulcher at this time, a motion was made by Pete Stringer that an option to hold 
the Parish's position in line be negotiated with Lively-Fulcher. The proposal was to purchase the 
option to execute a contract for 150 days in exchange for $10,000, which sum would be applied to 
the purchase price ifa contract is consummated or subject to a pro rata rebate if canceled under the 
proposed escape clause to be included in the agreement. The motion was seconded by Phylliss 
Bateman. The motion was adopted on a vote of the Vestry of Nine (9) Ayes one (1) Nay and One 
(1) Abstention. 

The Sr. Warden next presented an update on the Search process. Twenty nine (29) priests 
had been contacted of which eight (8) had responded showing an interest, eight (8) had declined 
consideration and no response had been received from the remaining thirteen (1 3). 

A report was made from the financial officer reflecting that pledge receipts were running 
ahead of projections. Further first quarter expenses had been less than anticipated. 

There being no other business, the meeting was, upon a motion duly made and seconded 
adjourned. * 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 28th day of 
April, 1997 at 6:45 p.m. The Senior Warden determined that a quorum was present and opened 
the meeting for the transaction of business. 

The first matter to come before the meeting was the presentation of the minutes of the 
March Vestry meeting. Certain corrections and amplifications were suggested and the minutes 
were then approved as amended. 

It was next brought to the attention of the Vestry that the next scheduled meeting would 
occur on Memorial Day. It was the unanimous opinion of the Vestry that the meeting should be 
rescheduled to March 19. 

An update from the Capital Funds committee was next given. The tabulation of the Parish 
Survey data has occurred and a summary of same was presented to each Vestry member. The 
complete responses and the tabulations will be maintained in bound form in the Parish offices. 
Donna Cheek, committee chair, reported that a good statistical response had occurred as a result 
of the number of participants. It was the committee's suggestion the a consultant be retained to 
help in the design and administration of the capital campaign. Three potential firms were 
identified as potential consultants. These firms all had experience in major capital campaigns. A 
motion was made by Bob McNeilly to retain a consultant, which was seconded by Pete Stringer. 
The motion passed upon a unanimous vote of the Vestry. The committee was commissioned to 
present its recommendation of which consulting firm to retain for the parish's campaign at the 
next scheduled Vestry meeting. 

Various options as to the nature of the campaign, including the simultaneous running of a 
capital campaign drive with the fall stewardship campaign were discussed. The Co-chairs of the 

a fall campaign, George Masterson and Ellen Wright were present at the meeting and provided 



input to the discussion. The need for a feasibility study as to the potential revenue which could be 
anticipated was stressed. 

Pete Stringer next gave an update as to the negotiations with Lively-Fulcher. Lively- 
Fulcher has declined executing the option which had been proposed at the prior Vestry meeting. 
No fbrther action has been taken relative to the contract. 

The Warden next gave an update on the Search Committee's progress. The committee 
has made three (3) visits to priests and a fourth was scheduled. The committee was scheduled to 
meet on May 6 to determine if an invitation should be extended to the priests to visit the Parish. 
All four (4) candidates had made favorable impressions on the committee and the entire process 
has been proceeding with the involvement of the Bishop. The Bishop has at this juncture, has 
expressed no reservations as to any of the four potential candidates. 

The Finance Committee next gave a report. Pledge income is exceeding expenses year to 
date. Further, pledge income is exceeding the projections in the budget. 

The Capital campaign was scheduled to be presented to the Family Matters class during 
the Church School Hour on Sunday, May 4. All Vestry members were encouraged to attend. 

There being no fbrther Matters to come before the meeting, same was on a motion duly 
made and seconded, adjourned. 

~e-. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 19 day of May, 
1997 at 6:45 p.m. The Senior Warden determined that a quorum was present and opened the 
meeting for the transaction of business. 

Present at the meeting were George Masterson and Ellen Wright, co-chairs of the fall 

a stewardship campaign. 

The minutes of the meeting held on April 28, 1997 were reviewed and upon a motion duly 
made and seconded, approved. 

Pete Stringer next reported on the financial status of the Parish. Income is still exceeding 
expenses. However, a decline in offerings had occurred in April which was believed to have been 
tied to the April 15 tax filing deadline for parishioners. 

Bob McNeilly next circulated a list of items which could be h d e d  as memorials. This list 
had been previously prepared and several items had been funded. All Vestry members were 
encouraged to refer any interested in making a memorial gift to review the list. 

Donna Cheek of the Capital Funds Planning Committee next introduced Barbara Holliman 
of Holliman a & Associates to the Vestry. This organization was the committee's choice to serve 
as consultant for the capital campaign. This organization had a history of success in campaigns of 
similar parishes and had also utilized combined stewardshiplcapital campaigns. Mrs. Holliman 
presented an oral history of her company and distributed several brochures which had been 
prepared for other campaigns conducted by Holliiman & Associates. For the Christ Church 
campaign Mrs. Holliman suggested the following course of action: 

1) A feasibility study to determine the range of finding available be performed 
utilizing face to face interviews and in depth questioning with 



selected members of the parish. 

2) The intewiews would be followed by a Parish wide questionnaire designed 
for the purposes of this campaign. 

3) Holliman & Associates would then prepare a detailed report of the 
findings and provide its analysis of the data and recommendations 
for the capital campaign to the Vestry at the July 28 meeting. 

For performing these duties, Holliman would be required to receive a contract in the 
amount of $8,500. In return for the fee Holliman would provide all sexvices necessary to perform 
50 fsce to face interviews (with the exception of the scheduling of the interviews which will be 
done by volunteers), preparation and distribution of the Parish questionnaire, collection and 
analysis of the data, and the provision of 15 copies of the report to the Vestry along with its 
recommendations. The parish would provide stationery for the correspondence and the return 
envelopes for the questionnaire. 

A motion was made by Phylliss Bateman and seconded by Paul Elledge to: 

1) Proceed with the proposal of H o l l i i  & Associates 

2) To undertake a joint stewardshiplcapital campaign. 

3) To wait until the feasibility study has been performed until making a 
decision on whether or not to enter into a contract for the purchase 
of an organ with Lively-Fulcher. 

This motion was adopted by a unanimous vote of the Vestry. 

A report was then made by the Search Committee by the Warden. The committee has 
limited the scope of the search to two potential candidates. One priest had already been to the 
Parish and met with the committee. The second was to meet with the committee on June 2 or 3. 
It was hoped that the candidate to be presented to the vestry could meet with the Vestry during 
the week of June 16 with a potential special meeting of the Vestry possibly to be held on June 21. 
The two candidates had both been presented to the Bishop and met with his approval. 

There being no other business to come before the Vestry, the Meeting was, on a motion 
duly made and seconded, adjourned. 

Keene W. Bartley 
Clerk 
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A special meeting of the Vestry of Christ Church was held at the church on the 21 day of 
June, 1997 9:00 a.m. The Senior Warden determined that a quorum was present and opened the 
meeting for the transaction of business. 

The report of the Search Committee was given to the Vestry by the Warden. It had been 
the recommendation of the committee that the Rev. Kenneth Swanson be presented to the Vestry 

@ as the candidate to call to serve as rector of the parish and dean of the cathedral. The Vestry 
discussed its reaction to Rev. Swanson from the two occasions the vestry had met with him 
during the prior week. Ail Vestry members present were heard on the issue of whether to issue a 
call to Rev. Swanson. A motion to call Rev. Swanson was made by Tim Snell and seconded by 
Pete Stringer. This motion was carried by a unanimous vote of the Vestry. 

The Warden next presented a proposed financial package which would be presented to 
Rev. Swanson. This package was upon a motion made by Tim Snell and seconded by Pete 
Stringer, approved by the Vestry. 

The Bishop was next admitted to the meeting. In accordance with canonical procedure 
the Warden informed the Bishop of the Vestry's decision to call Rev. Swanson and requested the 
Bishop's permission to issue the invitation. The Bishop assented to the Vestry's decision. 

Marty Chapman next gave a report on the progress of the Capital Campaign. The 
Holliman Group was, through the efforts of Susie Res., scheduling the face to face interviews 
which were necessary for the preparation of the feasibility study. The report drafted by the 
consultants containing their findings is tho be presented at the July 28 Vestry meeting. 

The minutes of the prior Vestry meeting held on May 19 were reviewed and upon a 
motion duly made and seconded, approved. 
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There being no funher business presented, the meeting was on a motion duly made and 
seconded, adjourned. 
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A meeting of the Vestry of Christ Church was held at the church on the 22 day of July, 
1997 at 6:45 p.m. The Senior Warden determined that a quorum was present and opened the 
mating for the transaction of business. Also present for the meeting were Ruth Rock, Dr. 
Michael VeIting, George Masterson, and Ellen Wright. 

The first matter to come before the meeting was the review of the minutes of the June 
meeting. Upon a motion duIy made and seconded, the minutes were approved. 

The next matter to come before the meeting was the financial agreement which had been 
negotiated with The Rev. Kenneth Swanson. The agreement was on a motion duly made and 
seconded approved by a unanimous vote of the Vestry. 

Pete Stringer, chair of the finance committee next reported on the status of the parish's 
finances. A net of $4,700 has been realized thus far &om the monthly rentals of the bank parking 
lot. Further, as of 6/30/97, pl.edge incam was collections were e running ahead of the budget 
projections. 

Phyllis Bateman, chair of the transition committee, next reported on the preparations for 
the installation of the Dean and the dedication of the Cathedral. All matters were progressing on 
scheduIe, 

S' S n d  next reported on the Master Plan I1 and certain questions which had arisen 
regarding the proposed organ and its relocation to the balcony, Certain bids had been received 
for the installation of the duct work for the HVAC and to seal the Nave which appear to be 
slightly less than the original estimates. 

a AN Vestry members had received questions regarding the proposed organ's configuration 



and the obstruction of the wheel window in the Nave, Substantiat sentiment objecting to this 
configuration has been voiced by members of the parish. Upon a motion made by John Bridges 
and seconded by Dale Grimes, a committee was to be established utilizing members of the organ 
committee, the property c o d t t c e  and the historical committee. The purpose of the committee 
is to weigh the various competing interests and impacts of the relocation of the organ and to make 
a report to the Vestry at the August meting. 

It was suggested by Sandy Sanders that a meeting of the Vestry only should be scheduled 
to discuss the organ issue. A special meeting was scheduled for August 11 at 5:30 p.m. for the 
purpose of discussiing the issue. 

It was recognized that the debate could effect the capital campaign and the stewardship 
campaign. Upon a motion, made by Pete Stringer and seconded by PhyIiss Bateman, the Vestry 
unrznimously voted to pursue the capital campaign simultaneously with the fall stewardship 
campaign. 

There being no firther business to come before the meeting, it was on a motion duly made 
and seconded, adjourned. 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church, was held at the church on the 25 day of August, 
1997 at 630 p,m. The Senior Warden determined that a quorum was present and opened the 
meeting for the transaction of business. 

The minutes of the July Vestry meeting and the special meeting held on August 11 were 
reviewed and approved as drafted. • The next matter to come before the meeting was the scheduling of the annual Parish 
meeting. A unanimous vote of the Vestry approved a motion made by Keene BartIey and 
seconded by Phyllis Bateman, to hold the meeting on November 16, 1997 and to hold elections 
for the Vestry at that time. Morgan M e d  was appointed to serve as the chair of the elections 
committee. 

Substantial discussion over the requirement to vote for five candidates on the bdlot for 
vestrywere had. The Vestry, by unanimous vote, approwd a motion made by Pete Stringer and 
seconded by Bob McNeilIy to continue the requirement that dl ballots contain votes for five 
candidates for Vestry in order to be counted. 

A report was made by the personnel committee. A process has been developed for the 
evaluation of s t B ,  a procedures which were not available in the past The need for new computer 
equipment w s  discussed and a motion was made by Phyllis Bateman snd seconded by Marty 
Chapman authorize the purchase o f  new equipment. The motion was approved by a unanimous 
vote of the Vestry. 

Pete Stringer and Phyllis Bateman next discussed the availability of an inventory 
management system which had become available from Ingram Industries at a discount. After a 
discussion of the advantages of the system the Vestry unanimously approved the acquisition of the 



The next matter to come before the meeting was the purchase of a djgtal camera. This 
camera would allow the in-house production of the Parish Directory. The cost of the cmera 
would be $1,200. The Vestry unanimously approved the purchase after an appropriate motion 
had been made by Morgan Memill and seconded by John Wellborn. 

A report by the transition committee was made, Twelve receptions have been scheduled to 
allow the parish to meet the Swansons in an informal setting with either a dessert and coffee or a 
wine and cheese fare. These receptions are scheduled to occur prior to November 15. 

A report was next presented by Dale Grimes regarding the balcony committee and the 
meetings which had occurred. Substantial questions have arisen regarding the relocation of the 
organ to the balcony the effect of this action on the wheel window. Further questions have arisen 
regarding the accuracy of the cost estimates for the oonstructian which will be required. Upon a 
motion made by Pete Stringer the Vestry unanimously agreed to expend up to $10,000 to retain 
an architect to determine the Feasibility of the move and the approximate cost of the proposed 
relocation. 

It was decided that a special meeting of the Vestry would be held on September 15,1997 
to receive a report from the balcony committee and to discuss the FalI Stewardship campaign. A 
decision will be made at this meeting as to the course of the fall campaign. 

The find matter to come before the meeting was the election of two Vestry members to 
the Chapter of the! Cathedral. The Vestry eIected Donna Cheek and Paul Elledge to serve o.n the 

@ chapter as the Vestry members as provided in the Cathedral agreement. 

There being no fbrther business to come before the meeting, it was adjaumed on a motion 
duly made and seconded. 

% 1 

W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church Cathedral was held at the church on the 29 day 
of September, 1997 at 6:30 p.m. The Dean determined that a quorum was present and opened 
the meeting for the transaction of business. 

The minutes of the Special Meeting of the Vestry held on September 15, 1997 were 0 presented. Some corrections and amplifications were recommended by members of the Vestry. 
The corrected minutes were then adopted. 

The next matter to come before the Vestry was the determination of who would constitute 
the committee to coordinate the aesign and installation of the Organ and the associated issues. It 
was decided that the organ task force would make recommendations as to the constitution of the 
Design Team and submit same to the Vestry for review and comment. 

Pete Stringer then gave a report as to the financial status of the parish and the income 
which has been received as compared to the projected figures which had been utilized in preparing 
the budget. 

George Masterson, co-chair of the Fall Stewardship campaign gave a report as to the 
planned campaign. The campaign will utilize speakers at the chancel steps on October 12, 19, and 
26. Additionally, presentations will be made to the various church school classes on October 26. 
Pledge cards will be sent out to the parish on October 27. On November 2, the call to the 
members of the parish will commence with pledges being due on November 15.- 

It was announced that the Vestry retreat will be held at St. Mary's on January 9 & 10 
1998. 



Dean Swanson brought to the Vestry's attention that new vestments for the clergy and 
choir were needed to reflect the status of becoming a cathedral. The total anticipated cost of 

@ these items has been estimated to be $1 5,700. A member of the parish has volunteered to 
purchase the youth choir vestments. Upon a motion made by Bob McNeilly and seconded by 
Sandy Sanders, the vestry unanimously approved the purchase of the new vestments, the cost of 
which will be included in the 1998 budget. 

There being no further business to come before the meeting, same was upon a motion duly 
made and seconded, adjourned. 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 27 day of 
October, 1997 at 6:45 p.m. The Dean determined that a quorum was present and opened the 
meeting for the transaction of business. 

The minutes fiom the September meeting were reviewed and upon a motion duly made 
and seconded, approved as drafted. 

The first report to come bdore the meeting was a report 6om the Financial committee 
was &en by Pete Stringer It was reported that attendance at services has increased since the 
arrival of the Dean There has been a corresponding increase in offerings as a result of the 
increase in attendance. The balance of the report was submitted to the Vestry and upon a motion 
made by ~ohn* ~ e l l b o m  and seconded by Donna Cheek, approved 

The Vestry next discussed the designation of the Thanksgiving offering to a specific 
ministry. A motion was made to designate the offering to the McKissick School Reading 
program. A unanimous vote of the Vestry approved the motion. 

The next item of business came fiom the Outreach committee. A request to participate in 
the renovation of Renewal House had been received The facility is utilized by recovering 
substance abusers and their families by providing temporary housing. The Lnds would be utilized 
to renovate living quarters for the program participants. Participation in the project would require 
a $2,150 transfer of funds fiom the portion of the budget allocated to the Build a House project 
which was not undertaken during the budget period to the Opportunity Funding line item. A 
motion to make such a transfer was made by John Bridges and seconded by Pete Stringer. The 
motion passed by a unanimous vote of the Vestry 



e The next item to come before the meeting was a discussion of allocating a percentage o& 
the Parish's budget to outreach and ministries outside the parish. Lengthy discourse on the ma&% 
ensued with no final determination of a fornlula. It was determined to continue the discussion at 
upcoming meetings. 

The annual Parish Meeting was scheduled for November 16, 1997 at 9:45 a.m. Vestry 
elections will be held imniediately thereafter. 

There being no further business to come before the meeting, same was upon a motion duly 
made and seconded, adjourned 

----------------------*------------- 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 24 day of 
November, 1997 at 6:45 p.m. The Dean determined that a quorum was present and opened the 
meeting for the transaction of business. 

The first matter to come before the meeting was a review of the minutes fiom the October 
meeting of the Vestry. Upon a motion made by Pete Stringer and seconded by Donna Cheek, the 
minutes were approved as corrected. 

A report on the financial condition of the Parish was made by Mr. Stringer. It was 
reported that a surplus was expected to exist for Fiscal 1997, assuming payment of pledges 
occurred as anticipated. Currently there were some shortfalls, but as certain pledges ate paid at 
year end on a historical basis, it is anticipated that not shortfaUs would occur by year's end. 

A report on the Fall Stewardship campaign was made by the Parish financial officer. 
Currently 353 pledges had been received for a total of $965,599.50. A follow up on outstanding 
pledges was to be held. It was also announced the fir&cial officer, Ruth Rock would be 
resigning her position in order to spend time with her family. 
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Cluster Reports were next given: 

'\ 

John Bridges reported from the Outreach Cluster. There have been discussions regarding 
the merging of the Service and Social Action Committees. Mr. Bridges was to return at the next 
Vestry meeting with a proposal. Additional discussions were had regarding the proposition that a 
specific percentage of the Parish's Gross budget being designated for ministry outside the Parish. 
This matter was also to be discussed at upcoming meetings. Mr. Bridges ne.. conveyed the 
position of the Outreach Committee of the advisability of designating the majority of the 
Outreach budget as opportunity funding. This would allow the committee to react to ministry 
options which arise during the year with greater speed and flexibility. This proposition was also 
to be discussed at a future meeting when a formal request fiom the committee had been received. 

Morgan Merrill gave a report from the Spirit Formation Cluster. The Catechesis of the 
Good Shepard has been an enormous success. Classes a re regularly being offered at the 
Cathedral for our parishioners and other interested people. There is such interest in the program 
that a new cycle of instruction will beginning. 

Phyllis Bateman reported from the Membership Care Cluster. The directory is the primary 
project being undertaken by the committee on. Photographs of parishioners will continue 
throughout November in the Parish Hd. 

Rev. Butcher gave a report on the Steven Ministers Program. Desires for participation in 
the program by Steven Ministers has currently been exceeding demand. New Steven Ministers 
are not currently being sought in order that the existing participants may be filly utilized. 

Pete Stringer gave areport corn Finance & Planning Cluster. Mr. Stringer first reported 
on the budget meetings which had been ongoing. The process would cgntinue on December 8. A 
proposal had been made by the Dean to obtain an equity loan on his home which would be utilized 
to pay a portion of the education expenses of his son. The loan would be repaid utilizing the 
proceeds fi-om a trust which will become payable to his son next year. This action was approved 
by a unanimous vote of the Vestry. Additionally, the Finance Committee has restored the 
supplement which had been received by Rev. Butcher payable xetroactivly fi-om September 1997, 
when it had ceased. 

Mr Stringer next reported on the Fair Share allocations which were adopted in the 
Diocese and the s e c t  this would have on the Cathedral. The allocation to Christ Church 
Cathedral for Fiscal 1998 is $192,649. The amount a smaller proportion of the entire Diocesan 
Budget than Last year. An effort to lessen the burden on major parishes and to more equitably 
redistribute the financial responsibilities had been adopted b the Diocese. In addition the 
Cathedral, St. George's and St. Paul's parishes were being asked for a lower percentage of the 
gross budget during this year 

The next report came &om the Organ Sub-Committee. Dale @mes gave an update on the 
progress of the negotiations with Lively-Fulcher. Further, he distributed correspondence which 
had originated from him clarifying the Parish's concerns and position. 
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& -  The next matter to come before the meeting was the election of officers for thd, 1998 term. 
The following persons were elected to senre as Vestry officers for 1998 by a unanirnouihte of 
the Vestry: 

Sr. Warden Marty Chapman 
Jr. Warden Donna Cheek 
Clerk Keene Bartley 

The next report was given by the Greater Church Committee, Delegate to the annual 
convention had been selected by the committee. The following persons were unanimously elected 
by the Vestry to represent the Parish at the annual convention of the Diocese of Tennessee upon a 
n~otion made by Dick Lodge and seconded by Pete Stringer: 

Dele- 
Marty Chapman 
Donna Cheek 
Keene Bartley 
Bill Coke 
Ellen Wright 

Alternw 
Hal Johnson 
Susie Ries 
Alice Nichols 
Walter Crouch 
John Whitaker 

Discussions were had regarding candidates for Diocesan ofice and a report was made by 
the Dean regarding clergy in the Diocese who ad agreed to stand for election. Rev. Rick 
Greenwood of St. David's and Rev. Anne B. Stevenson of Christ Church were agreeing lo run for 
the two openings on The Standing Committee. Rev. Bob Abstien of St. George's and Will Holt 
had agreed to run for the openings on The Bishop md Council. 

A pre-convention meeting of the delegates will be held on January 15, 1998 at 5:30 p.m. 
at the Cathedral and the Vestry was invited to contact the delegates with any appropriate 
concerns or information they might possess. 

Upon a motion made by Phyllis Bateman and seconded by Pete Stringer, the Greater 
Church was directed to examine the following issues and report back to the Vestry at a future 
date regarding the following: 

Investigate a change in the formula utilized to establish the number of delegates 
allotted to a parish to attend convention to more accurately reflect the 
proportionate size of the parish in relation to the entire diocese. 

To investigate an amendment to the canons to all,ow for absentee voting for the 
parishioners unable to attend the annual meeting. 

The next matter to come before the meeting was the need to obtain an individual to chair 
the implementation of the Mater Plan II committee. Certain individuals were discussed and an 
inquiry will be made as to their availability and willingness to serve, A report will be made at the 
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A motion was next made to reschedule the December meeting of the Vestry for December 
15. The motion made by Pete Stringer and seconded by Donna Cheek was unanin~ously 
approved. 

The Dean next reported on staffing changes which were coming about as a result of the 
resignation of Ruth Rock, the retirement of Marion Amold, and the decision of Troy Carnradelle 
to return to Louisiana. The Dean has suggested the creation of a new position of Parish 
Administrator and has approached Picksley Cheek about assuming the position. Mr. Cheek has 
agreed to accept the position. Additionally the parish will need a full time accounting person, and 
a Communications Director. The Communications Director will need a part-time assistant who 
will be available to assist other staffwhen not being utilized by the Director. The Cornmicam 
tions Director will be responsible for all publications including all communications with the Parish, 
coordination and communication with dl committee chairs, and voIunteer coordination. 

The Dean also announce a temporary change in the scheduled time for services. The 
increased attendance at the three Sunday services has caused parking problems and interference 
with the Church School Hour. Therefore, as an experiment, beginning the first Sunday in Advent 
and continuing on the four Sundays o f  Advent the three services will be scheduled as follows: 

7:00 a.m., 8:30 a.m., and 11: 15 a.m. Additionally, Communion Stations will be used at 

a the 8:30 a.m. service. Input as to the advantages and disadvantages of this chaye is welcome. 

Rev. Stevenson next gave a report on the progress of the various education programs 
occurring in the Parish. Specific attention was paid to the Journey to Adulthood program which 
has been a great success and the Catechumenate Classes. 

The Dean gave a rcpon of important upcoming dates and functions including Lessons & 
Carols, Bishop Morantes and "Precious Child. Additionally he reported on the planned Bolivia 
trip which will occur in the summer of 1999 involving youth of  the Parish. 

There being no fbrther business to come before the meeting, upon a motion made by 
Keene Bartley and seconded by Jim Snell, was adjourned. 

Keene W. Bartley 
Clerk 
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A meeting of the Vestry of Christ Church Cathedral was held on December 12, 1997 at 
6:45 P.M. The Dean determined that a quorum was present and opened the meeting for the 
transaction of business. 

The first matter to come before the meeting was the review of the minutes from the 
IVovember meeting. Upon a motion duly made by Marty Chapman and seconded by Pete 
Stringer, the minutes were approved as drafted. 

The next items to come before the meeting were various committee reports and reports 
from the Dean. The Dean reported on the planned Lenten services and a special Lenten series 
which will feature Ron Sider and a presentation on radical stewardship. This special class will be 
offered on February 27 and 28. Additionally, during the Lenten season, Wednesday night classes 
will feature specific classes taught by Father Charles Stroebel and Joe Ingle. 

The next report was made by the by the Membership Care Cluster. Phyllis Bateman 
reported on the need for a new memorial book. This issue had been recently raised and the 
committee was encouraged to pursue its acquisition. 



Pete Stringer next gave a report from the Finance and Planning Cluster. The committee 
had investigated the acquisition of a satellite dish for down linking certain broadcasts such as the 
enthronement of the new Presiding Bishop. A portion of the anticipated $3500 expense will be 
sought from the diocese since the down link will be available for functions open to the entire 
diocese.. 

The Finance and Planning Committee, upon consultation with the Parish treasurer, had 
calculated that there would be an excess of revenues over actual expenses for Fiscal Year 1997. 
The Committee had passed a recommendation that the excess hnds be divided as follows: 

a. Out of the excess, an amount equal to one twelfth (1/12) of the annual 
operating expenses of the Parish be placed in reserve. 

b. The remaining hnds, if any be equally divided between the Sinking Fund 
for capital expenditures and the opportunity hnd  of the Outreach 
Committee. 

The final issue raised by the Finance and Planning Cluster was the need to open 
brokerage accounts for the parish to allow for the liquidation of securities given to the Parish. 
The opening of these accounts and the division of the excess proceeds was approved by a 
unanimous vote of the Vestry. 

These recommendations were upon a motion made by Phyllis Bateman and seconded by a Bob McNeilly passed by a unanimous vote of the Vestry. 

The next matter to come before the Vestry was a discussion surrounding the procedures 
followed in the administration of Vestry elections. Questions regarding the limited time allowed 
for voting and the requirement that voting not occur until after the annual parish meeting have 
been raised and were discussed. A motion for a referral to the Greater Church Committee to 
review possible alternatives or the potential for creating a more flexible process whereby ballots 
might be cast during a two week period was made by John Bridges and seconded by Keene 
Bartley and passed by unanimous vote of the Vestry. 

The next matter for discussion was the potential for the implementation and utilization of 
absentee ballots. An investigation by the Greater Church Committee is to be made as to whether 
or not proxies or some other form of absentee balloting would be permissible under the Canons. 

The status of the stewardship campaign was next made by the financial officer, Ruth Rock. 
As of the date of the Vestry meeting, a total of 483 pledges had been received for a total sum 
pledged of $1,055,000.00. Projections based on past history reflected that an anticipated 
$1,100,000.00 in total pledges would be made. 

The Outreach Cluster next gave its report through John Bridges. A motion was made to 
formalize the joining of the Outreach and Social Action Committees by Sandra, seconded by Tim 
Smith and passed by unanimous vote of the Vestry. The newly configured committee will contain 



members of the Outreach and Social Action Committee. The separate Committees will continue 
to exist and meet jointly at quarterly meetings. The committee anticipates workshops on outreach 
ministries for the parish and the diocese being held after the Easter season. 

John Bridges on behalf of the Outreach committee next made a motion that the Parish 
designate 7% of the gross budget solely for outreach outside the parish. This motion was 
seconded by Marty Chapman. After discussion, a motion to Table the resolution and revisit the 
issue at the January Vestry meeting was made by Sandy Sanders and seconded by Keene Bartley. 
This motion to table was passed by a vote of 7 ayes and 6 nays. 

A report was next given by the Balcony Design Committee. Dale Grimes submitted an 
update on the negotiations with Lively-Fulcher and the problems with flexibility on the behalf of 
the installer which were becoming apparent. In light of the communications Mr. Grimes had 
received from Mr. lively and the concern expressed by all members of the Vestry, Bob McNeilly 
Submitted the following resolution which was seconded by Pete Stringer and adopted by a 
unanimous vote of the entire Vestry: 

In order to clarifjr and focus the process going forward for the organ project and 
subsequent campaign for funds, I suggest the following 

1) If the Vestry has approved a balcony location for the organ, let us rescind 
that decision for the time being; 

2) Let us assign a person, with a small committee to assist, to have the 
responsibility as follows: 

a. Chose an organ firm to design an organ in the balcony, 

b. Draw up a list of specifications (subject to Vestry approval) for that 
organ, 

c. Be responsible for finalizing all other factors such as acoustical 
matters, weight, HVAC structural concerns, space 

requirements, which shall be paid with funds from the organ 
fund , not to exceed $1 13,706.34, 

d. Present the completed package to the Vestry for approval and to 
plan communication with the congregation, 

e. Proceed to sign an agreement to build, 

f. Have the understanding that if a satisfactory balcony location 
cannot be designed, an alternate design, builder and costs 
will be presented. 

The next matters to come before the meeting were updates from the Dean and Staff The 



Dean has approached an individual to head the Master Plan I1 Campaign and that person had 
agreed to help with the campaign, but declined to serve as chair. The Dean was authorized to 
continue the search process. 

The Dean announced the new personnel who had been hired by the parish: Jean Cooper 
had assumed the position formerly held by Ruth Rock. Christopher Murray has been hired as the 
Communications Director. Michael Coffey will serve as the assistant to the communications 
director. 

An update was given on the Annual convention which was to be held on January 30 and 
3 1, 1998 at St. Philip's Parish. Upon a motion made by Pete Stringer and Seconded by Ken 
Sheesley, the Dean was authorized to issue a letter of invitation to the Diocese to hold the 1999 
Annual Convention at Christ Church Parish. 

There being no further business to come before the meeting, the same was upon a motion 
duly made and seconded, adjourned. 

n 

Clerk 


