
*-Minutes of the Meeting of the Vestry 
of Christ Church 

In Attendance 

Marty Chapman , Sr. Warden 
Phyliss Bateman 
Dale Grimes 
John Bridges 
Sandy Sanders 

Keene Bartley Greer Broemel 
Donna Cheek, Jr. Warden Tom Kanaday 
Paul Elledge Alice Nichols 
Ken S heesley Brad Reed 
Jim Snell David Waller 

Clergy Present 

Very Rev. Kenneth B. Swanson 
Rev. Anne B. Stevenson 
Rev. Geoffrey Butcher 

A meeting of the Vestry of Christ Church was held at the church on the 26 day of January, 
1998 at 6:35 p.m. The Dean determined that a quorum was present and opened the meeting for 
the transaction of business. 

The first item to come before the meeting was the review of the minutes from the meeting 
held on December 15, 1 997, which were reviewed, corrected and approved.. 

The next matter to come before the meeting was a report by Donna Cheek presenting an 
overview of the discussions which occurred on Sunday morning of the Vestry retreat. A 
document was distributed incorporating the propositions which were adopted entitled "A Model 
Of Servant Leadership." The guidelines contained in the document were discussed by the full 
Vestry and certain amendments were suggested. The Vestry, upon a motion by Keene Bartley 
and seconded by Jim Snell, moved to adopt the statement of "A Model Of Servant Leadership." 
Paul Elledge of the Vestry was nominated to draft an appropriate preamble to the document. 

Discussion next arose regarding the location of the Vestry retreat for 1999. Certain 
problems with the facilities at St. Mary's Conference Center has caused the facility to be less 
attractive for the annual Vestry retreat. Alternate locations have been suggested and a 
determination will be made at a later meeting as to the location of the next Vestry retreat. 

The next matter to come before the meeting was the presentation of the financial report by 
Pete Stringer. The proposed budget for Fiscal 1998 was presented which had been approved by 

@ the finance committee Upon a motion by John Bridges and seconded by Dale Grimes, the budget 



was approved by a unanimous vote of the Vestry. 

Additionally, Mr. Stringer reported that at year end for 1997, 99% of the discounted 
amount of pledges had been received. Further, he reported that in excess of 7% of the total 
budget for 1998 was being applied to ministries outside the parish. 

The next matter to come before the Vestry was the election of a new delegate to serve on 
the Cathedral Chapter. Tom Kanaday was nominated by Jim Snell to serve on the Chapter, which 
nomination was seconded by Donna Cheek. The Vestry unanimously approved the nomination. 
Mr. Kanaday will serve a three year term as a representative of the Vestry. 

The next matter to come before the meeting was the appointment of the cluster liaisons. 
David Waller was nominated to serve as liaison to finance and Alice Nichols for spiritual 
formation. The nominations were made by Paul Elledge and seconded by Keene Bartley. The 
nominations were approved by a unanimous vote of the vestry. 

Some question has been raised regarding the actual job description of a cluster liaison and 
Reverend Butcher has agreed to provide a new job description for these positions which will be 
presented at the February meeting of the Vestry. 

The next report to come before the meeting was from the Outreach Cluster. John Bridges 
reported that Suzie Reis will be serving as Chair of the Overseas Missions Committee, Dave 
Goetz has been nominated to act as a member of the Cluster At Large, and Brad Reed will be the 
parish's representative in the Covenant Association. 

A motion which had previously been tendered by Mr. Bridges and tabled at the December 
Vestry meeting was the next matter of business. A friendly amendment to the motion had been 
distributed by Sandy Sanders prior to the meeting. Upon a motion made by Sandy Sanders and 
seconded by Phyllis Bateman, the previously tabled motion was brought before the meeting. Mr. 
Sanders' motion to amend the previously tabled motion was then formally presented to the Vestry 
and seconded by Donna Cheek and the amended statement was unanimous adopted by the 
Vestry. The statement, as adopted, is as follows: 

Stewardshir, for Outreach Ministries. 

Recognizing that the tithe is a biblical standard for stewardship, be it RESOLVED that 
Christ Church Cathedral dedicate a minimum set percentage of the annual operating pledged 
resources to outreach stewardship programs. The budget for stewardship and charitable support 
of life beyond the Cathedral programs would be in addition to finding allocated for the diocese 
and the national church. Seven percent of our pledged resources would be a minimum for such 
outreach stewardship for programs in 1998. The goal for the year 2000 would be 10% of the 
budget. 

Alice Nichols next gave a report on spiritual formation cluster. It was announced that the 



Catechesis of The Good Shepard was being presented at St. Luke's Community House and that 
the Daughters of the King would be hosting a quiet day during the month of March. 

Phyllis Bateman next gave a report on the membership care cluster. The Funeral 
Committee was continuing to work on a memorial book. The directories had been approved and 
it was going to cost the parish $4.00 per copy to print. After discussions among the Vestry it was 
determined that no additional charge would be made to the parish for the cost of printing, which 
had exceeded the initial estimates. 

A motion was made by the Dean and approved by a unanimous vote of the Vestry that 
Rees Mitchell should receive special commendation for the numerous hours of work he had 
performed in preparing the parish directory and on his assistance in helping correct several 
problems with the parish's computer system. His stewardship and good works are to be highly 
commended and worthy of special recognition. 

David Waller next gave a report from the Finance and Planning Cluster. The fair share 
assessment had been received from the diocese. The amount requested by the diocese was 
$192'649.00. On a motion made by John Bridges and seconded by David Waller, the Vestry 
unanimously approved the parish's commitment to fblly fbnd the fair share request received from 
the diocese. 

The next matter to come before the meeting was the specific policy regarding participation 
in discussions during Vestry meetings which the Vestry had requested Brad Reed to draft. On a 
motion made by Mr. Reed and seconded by David Waller, the following policy was adopted to 
govern future Vestry meetings: 

Except to the extent that the Vestry specifically request to the contrary, 
participation in discussions at Vestry meetings will be limited to Vestry members. 

While Vestry meetings will ordinarily be open to any member of the parish, the 
Vestry may from time to time, by a vote of a majority of the members present, go 
into executive session. 

The next report came from the Dean regarding the progress of the Master Plan I1 
Committee. Bob McNeilly has been involved in recruiting members to serve on the committee 
and a report should be received at a fbture Vestry meeting. 

The next matter to come before the meeting was the report of the Organ Balcony Design 
Committee. The committee was being reconfigured as a result of the prior actions and shall 
subsequently be a small committee chaired by Bill Coke. Assisting the committee, will be clergy 
and members of the staff who will have voice but not vote. A full report from the committee is 
expected at the February Vestry meeting. 

The next matter to come before the meeting was the announcement of the Dean that 
Curtis Allen had agreed to serve as an associate priest for the parish. Donna Cheek made a motion 
that Mr. Allen be appointed to serve as an associate priest. The motion was seconded by Jim 



Snell and approved by a unanimous vote of the Vestry. Reverend Allen will serve in his capacity 
without remuneration. Reverend Allen has formally served at other parishes in West and Middle 
Tennessee, including St. Philips in the Diocese of Tennessee. 

A report on the upcoming diocesan convention was made by Keene Bartley. Notification 
was given to the Vestry as to the final make-up of the delegation and the anticipated issues which 
would be raised. The convention will be held on January 30 and 3 1, 1998. 

There being no hrther business to come before the meeting, the same was upon a motion 
duly made and seconded, adjourned. 

~E?A~/BARTLEY, Clerk 
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A meeting ofthe Vestry of Christ Church was held at the church on the 23 day of February, 
1998 at 6:35 p.m. The Dean determined that a quorum was present and opened the meeting for the 
transaction of business. 

The first matter to come before the meeting was the review of the minutes from the meeting 
held on January 26, 1998 meeting. In review of the proposed minutes, some minor corrections were 
appropriate, and the minutes were, upon a motion made by Phyllis Bateman and seconded by Donna 
Cheek, approved as corrected. 

The next matter to come before the meeting was a report from the parish treasurer, Pete 
Stringer. The final balance sheet for 1997 had yet to be completed. It was anticipated that by March 
10 the final report would be available. It is the current goal of the financial officers of the parish to 
have all future monthly reports available for review and distribution by the 10th day of each month. 
It was reported to the vestry that real property taxes in the amount of $12,000.00 had been assessed 
upon the income producing portions of the Cathedral Annex. This assessment was going to be 
appealed. Further, it was brought to the Vestry's attention that appropriate banking statement 
reconciliations had not occurred during 1997 and were currently being undertaken. This procedure 
had contributed to the delay in having final financial reports for calendar year 1997 prepared. 

The next matter was the distribution of the Vestry job description which had been drafted. 
This job description had not been reviewed previously by numerous members of the Vestry. All 
Vestry members were encouraged to review the job description and be prepared to discuss same at 
the next Vestry meeting. 

The next presentations were reports from the Cluster Liaisons. The first report came from 



John Bridges and the Outreach Cluster. Mr. Bridges reported on the recent meeting of the various 
heads of the Committees constituting the Outreach Cluster and the member at large, Dave Goetz. 
The minutes of that meeting were distributed to the Vestry for review. It is anticipated that the 
periodic meetings of the Outreach Cluster will allow better coordination and exchange of information 
among the various committees. Mr. Bridges next reported that the Outreach Fair will be held on a 
Saturday some time later in the year. 

Mr. Bridges presented a request fiom the Outreach Committee for the revised service 
ministry's budget in the amount of $63,000.00. On a motion made by Keene W. Bartley and 
seconded by Marty Chapman, the Vestry unanimously approved the revised service ministry's 
budget, a copy of which is appended hereto and made a part of the minutes. 

The next report came from the Spiritual Formation Cluster by Alice Nichols. The Cluster had 
held a meeting on February 11. Reports were made regarding the progress of Christian education, 
the Lenten season undertakings, and the status of Faith Matters class. Subjects for the Faith Matters 
class are filled until year end. The book store had issued its final figures for 1997 and had a 
successfU1 fourth quarter. Finally, an update was made regarding the youth trips to Bolivia and 
Ireland. 

The next report came from Phyllis Bateman for the Membership Care Cluster. The Cluster 
had met on February 9. The Directory has already been updated. Several committees have new 
chairs: the Columbarium Committee has been taken over by Shirley Lechleiter; The Cornerstone is 
receiving a great deal of help and advice from Valerie and Mort Nasatir; the Nurture subcommittee 
is being headed by Jean Cooper; the Parish Fair has been scheduled for May 3 1, 1998, and the Parish 
Weekend Away is scheduled for April 24-26. 

The next report was from finance and planning. As Mr. Waller was not present, the Dean 
gave the report. The Cluster had not yet had an opportunity to meet, however, certain matters are 
to be undertaken the committee. The first is the creation of a basic maintenance manual containing 
a delineation of all required scheduled maintenance for all the fiscal plan. There is no such document 
or procedure in existence and it is necessary for one to be produced. Further discussions are to be 
had regarding the need of a third sexton. The utilization of the Parish buildings has reached a level 
where it is becoming necessary for an additional sexton to be available. It was announced that Ben 
Page is designing a new sign for the premises and that renovations of stone and windows on the 
Broadway side of the church will be beginning shortly. One area of major request for emphasis in the 
implementation of Phase I1 of the master plan was presented regarding the physical plant and the 
necessity for the Master Plan implementation to take into account the need for numerous items of 
deferred maintenance that have remained unperformed and are in critical need of attention. 

The next matter to come before the meeting was a discussion of the fees charged for 
utilization of the church. The fee for non-pledging individuals for weddings has been raised fiom 
$250.00 to $750.00. 

The next matter to come before the meeting was the Dean and staff time. Discussions were 
had regarding the master plan and its implementation committee. The chairs of the various sub- 



committees have been given freedom to select membership. The master plan implementation 
committee will be taking a trip on March 1 1  to Birmingham to see the Cathedral and to examine the 
way that Cathedral has utilized its space in the downtown Birmingham to maximize the use of the 
available space. It is the desire of the committee that an architectural firm be retained to design 
specifications for the entire project including a new organ and its installation in the balcony. Further 
there was a request for all of the priorities from the committee in order of importance to guide the 
master plan implementation committee. Two sub-committees had been appointed, one for the capital 
campaign with Will Johnston acting as Chair. Ellen Wright, Chair of the 1998 fall stewardship 
campaign will coordinate with Mr. Johnston in order to avoid any conflicts or inconsistencies. 

The organ sub-committee will be chaired by Bill Coke. The committee has met on two 
occasions and is attempting to have clear guidelines. Design bids will be submitted from three firms, 
including Liveley-Fulcher, Fisk and Rozales. 

Questions arose regarding what precisely were the Dean's priorities on the capital campaign. 
There was substantial debate surrounding what the Parish's priorities were. The debates identified 
that the sequence of planning and the clarification of vision seem to be the most pressing matters 
expressed by the Vestry. 

The next matter to come before the Vestry was the distribution of the servant leadership 
document which had been prepared subsequent to the Vestry retreat. The printed form was 
distributed and signed by all Vestry members reflecting their commitment to the tenets contained in 

0 the servant leadership document. 

The next matter to come before the church was a request by certain groups to utilize space 
in the church. One request had been received by the Veteran's Administration to utilize a portion of 
the premises as a daytime center for veterans. The use requested, Monday through Friday from 8:00 
a.m. to noon, would have conflicted with the ability of the Cathedral to carry out its other duties and 
was, therefore, declined. The Ryrnan Auditorium had requested utilization of part of the premises 
as a rehearsal hall for certain theater productions. This utilization of the Cathedral annex was 
approved as long as these activities would not conflict with any waivers issued by the Department of 
Codes Administration governing the Annex. A final request had come from the Southern Baptist 
Convention to utilize the nave for the shooting of a religious video. After discussions regarding our 
desire to be good neighbors and in light of the fact that the video was religious in nature, permission 
would be granted by unanimous vote of the Vestry. 

There being no m h e r  business to come before the meeting, the meeting was, upon a motion 
duly made and seconded, adjourned. 

KEENE W. BARTLEY, Clerk 
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The nlonthly meeting of the Vestry of Christ Cl~ul-c h Cathedral was held o n  March 23, 
1998, at the Cathedral. The meeting commenced at 6 3 0  p.m. The Dear1 determined that a 
quorum was present and opened the  nleetir~g for the transaction of business 

The first itel11 t o  conle before the rneeting was the  review of the minutes from the 
February rneering of the Vcst~y The minutes were, upon a motion duly made by Phyllis Rateman 
and seconded by Marty Chapnlan, were approved as drafted 

The nest matter to come before the rneeti~lg was a the introduction of Rhonda Blackman, 
the Cnmn~unications Director She was introd~lced to the  Vestry by the Dean and comnlended for 
her good work 

The first report. was by the Finailcia1 Cluster and was yiven. by Pete Stringer, ,who 
circulated the. updated fit~ancial records. Mr. Stringer announced tli.at the Finance Conin~i,ttee was 
schedi~led to meet on April. 21, July 21, October 20 and January 1.9. These meetings are being 
scehedul.ed in order for the Finance Conlnlittee to more etf'ectively report to the Vestry on a 
quarterly basis the financial st.at.us of tlie parish. 

brlr. Stringel. nest repo~ted on the year encl balance sheets for 'i 997 which had been 
cornpletcd A total of 514.46709 in excess income over [lie budget existed. Pursuant to a prior 

@ 
vote of the Vestry, all of the funds i l l  be paid into the Operating Reserve Fund to provide a 
cushion for one month's expenses of tlie parish. hllr. Stringer nest reponed that year to date 
parish income versus expenses reflect a n  approsi~nately $68,000.00 deficit under the budget. 



amount. This discrepancy is caused by certaill budgetary items being divided over a 12 month 
period when, in fdctcr, the expenses are incunecl only duriiig a more limited period oftime. 
Samples were given such as expenses for Eastear flowel-s, Chrinnlas flowers, special Christmas 
music, etc. Mr. Stringer reported that the audit was scheduled to start on April 27. 'bfr. Stringer 
an:t~ounccd that pledge sta.tcmer~ts for 1997 were available containing the appropriate lan~uage 
reqiiired by the Internal Revenue Service and would be made available to anyone so requesting a 
sr~.pple.me.ntal statement. 

Mr. Strjnger also reported .that. the organ, fund was beirlg reviewed to make sure that all 
fc~nds which tiad. bcen designated fclr the organ were being p ro l~er l~  ident.ificd. The Ana.1 item by 
Mr, Stringer was a request to join tlic consortium of endoxvecl. parishes. This is an organization of 
parishes similar t,o the &thrdrals which have a large poltion of rheir budgets sr~pplemcnt.e,d by 
endoi,vmen-t income. There \yare s~~bstantial benefits to joining th is  organization and i t  would be 
voted \ ~ p o ~ i  at the April. Vestry meetins. 

The .next i1ia.tte.r to come before the meeting was a discussia.n ofthe Vestry job 
descriptions which ha.d previously been circulated, It was determined that the most et'ticient. 
means updat.iny the jobdes~ri.~~tions were to have everyone fax their coniments to the Clerk o n  or 
before April 6 ,  1998. The Clerk and the Senior Warden will then meet to incorporate appropriate 
changes and present a f i t~n l .  drsR for a:pproval at the April Vestry mert,ing, 

:The next report c,ame from Rill. Chke reporting on the Organ Design Committee. Two 
n~eet'ngs of the comnli.ttee have been held to date. 1:he .next meeting was scl~cduled for April 1. 
At the titne of his report Mr. Coke repo~ted that the only rnanuf'act\~rca wlro had responded to 
their request was F,iske. hfr. Coke reported on the visit th.e C:o~nlnittee paid to the Cathedral of 
the Advent in  Birmingham. bir ,  Coke relayed advice which had been provided to him by parish 
lnenibers of the Cathedral of the Advent which will be helphl in d.irecting our task force to ;tvo.id 
ce.rtai~l mistakes .which were made in Birmingham. The m.ost important. posi.tion to be fil.lzd as 
described by members of the Cathedral of the Advent was to hire an outside consu1t.an.t to assist in 
the seleclion ofrul organ buildcr. Tl~js  action may slow down the process but will u!ti.niately yield 
17. RIOI-e cfficiellt and coordinated process. The Cathedra.1 of the Advent also stressed a need for 
th.e committee and the Vestry to keep the pa:rish infor.nied on how the .pi:ogram was progressing. 

The next repol? came from John Bridges a.nd. the Out.reach Cluster. T.11e rec.ent b1cssin.g of 
the rooms at Rer~ewal House ~vhich were reilovated by the parish youth was wcll attended and it 
was reported ttlar .the hnds  commissioned for the proeject by the Vestry were very well spent. 
The Cornnittee 1.11a.de th.e recommendation .that the Easter ofkring be usad to assist in repairing 
roof problems at St. Luke's Community House. The root'had suffered severe daiva~e and is in 
need of repair in order to maintiill the licetising of the facility. On amotion made by John Bridges 
and seconded by Jim Snell, the Vestry unanimously voted ro ctesigliete the Easter offering toward 
St. hike's roof fi~nd. 

The n e s t  report w a s  from rh.e Spi~:itual Por~nation Cornm.ittcc. Alice Nichols reported that 
Ron Sider's seminary ha.d 90 individuals s i ~ n  up for the Friday sessiori, although the attendance 
or1 Saturday was not as large. There was s(>nie criticism of the presentatior~ but overall a 



successf~~l seminar. The seventh and eighth srctders l l ~ d  an outing - wherein 49 ofthem went to 

@ 
LaserQuest for entertainment. The youth has: been involved ill raising funds for  the youth trips 
nild had cleared $850.00 profit from the Shrove Tuesday pancake supper. The catecheris was 
continuing in its trsiving role Healitis ministries are going To be undertaken by a new committee 
cha..i.red by hfichael Vollman. The Daughters of the I<ins Quiet Day had been successful. 

The next report came flom the klembership Care Cluster, Pllylljs Bateman reported that 
the Spiritiral Gr.0~11. Group had statted as an older adillt groclp but that most of the members who 
were il~tercsted i n  participa.ting were not elder adtrlts. A repott had been tnade that the votive 
candle display which had been acquired was s popular addition in. the opinion of members of the 
Spiritual and blembership Care Committees. 

The nest report was from the Master Plan Com.m.ittee. Tlie conlrn-itte had met three 
limes. The committee had met with Charles Fulton and had also traveled to  Binninghsm. Mr. 
Fulton had sti.essed that the ministry will strive and sha.pe the planning. A stittenlent of ministry is 
to be drafted by the Master Plantling Coml~iittee and to hclp assist in directing and dete~mia.ing 
the master plan. The trip to Birmirlgham 11a.d been helpfill and t h e  committee met w.ith the Chairs 
of the Ma.st.cr Planning Campaign and Capitis1 Canlpaign Committees of the  Cathedral of the 
Advent. The Committee is stressins the need for a unified plan bet.ween t.he  architect.^, the Organ 
:Design Committee anct the Master  Planning Committees. 

The next l-natter disct~ssed was the policy o n  specia.1 interest. groups. ft is the opinion of 

@ 
the Vestry that tho pnrish facilities should be open a t  the Dean's discrcti,oo, for the i~lclusion of 
groups with R variety point of views. 

The next .matter was the antiouncenlcnt to the Vestly that nll Vestry members who had not 
previoi~sly ~ttended a sexual tnisconducticl~ild abuse workshop sliould do so in, order to insure 
that they will be covered unde~.  the polic.ies of insurance a.ppli.cat)le to the parish. Pcirish-wide 
workshops are schetluled u~d notification .will be given to Vestry nlembers with adequate time to 
allow them to attend. 

The next portion ofthe meetins was the discussion of clergy staff issues. lane Warren, 
.the Associate Choir Director, had resigned. Sue Ha~jlcy will assist the junior choristers for the 
remainder of the year pending a final appointment. 

Discussions were rlesxt had regarding the respective role of the Vestry and the Dean and a 
lively discussion ensiled wherein members of the Vest.qr and the Dean discussed their perception 
of roles and expects.tiot1s of tlie other, Clarificat.ion as to can.on.ical and traditional roles and 
responsibil.ities were made. 

I~nporrant dates were discussed which were upcoming, the first of whicll being Holy 
Week, Apri.1. 5- 1 1 ,  with Easter Sunday being the 12th. l'he Outseacl~ :Fair is scheduled for April 
1 S at noon in the paris11 11a11. a 

There being no further biisiness to come befbre the n~eeting, the meeting.wa.s, on a motion 



duly made and seconded,, adjourned. 

Dared this - day o f  April, 1998. 
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The monthly meeting of the Vestry of Christ Church Cathedral was held on April 27, 
1998, at the Cathedral. The meeting commenced at 6:30 p.m. The Dean determined that a 

0 quorum was present and opened the meeting for the transaction of business. 

The first item to come before the meeting was the review of the minutes from the March 
meeting of the Vestry. The minutes were, upon review and correction, approved as drafted. 

The financial officer, Pete Stringer, was unable to attend the meeting and it was conveyed 
that he would provide financial statements for March and April to the May meeting. 

The next matter to come before the meeting was a report from Cluster Liaisons. John 
Bridges reported regarding the outreach fair which had been held in the Parish hall on Saturday, 
May 11. Approximately 50 individuals attended and reviewed information which was provided by 
12 different agencies who currently possess relationships with Christ Church. It was reported to 
be a successfbl fair. 

Mr. Bridges next discussed the in-house meetings which are being held in the Parish for 
Tying Nashville Together. 72 parishioners have signed up to attend in-house meetings. The new 
members and individuals going through the catechumenate class have shown great interest in 
becoming active in this ministry. A city-wide meeting of Tying Nashville Together will be held on 
May 14 at the Pleasant Green Church. All are invited to attend. 

At the Outreach Cluster meeting Sharon Travis had reported to Mr. Bridges that the after 
school program had been so successfbl that it was being expanded and doubled. The program is 
also receiving a great deal of support from the Mayor's office. 



Susie Ries, of the Overseas Missions Committee, at the Outreach meeting had reported 

@ that a relationship with the Cathedral for the Diocise of Littoral in Ecuador was being proposed. 
A formal request for association will be forthcoming. 

The Dean next reported on the progress for the Bolivia mission in June. Eight juniors and 
seniors, five male and three female, will make the 12 day trip. The young men will provide labor 
on a community center construction project and also visit a mountain-top village. Paul Newport, 
the Lay Ministry's director at the Amasad mission, will be visiting the parish May 12 and 13 to 
meet with the group and prepare them for the journey. The Dean and the committee are actively 
involved in researching new and additional ministry opportunities for the Parish. It was also 
reported that 15 volunteers from the Parish had gone to East Nashville to assist in the clean-up at 
St. Ann's and throughout the neighborhood. 

The next committee report was from Spiritual Formation by Alice Nichols. It was 
announced that the first Sunday in May was Youth Sunday wherein the youth will be actively 
involved in all services including delivery of the homily. Sunday, May 10, will be the Sunday 
upon which the Right 13 enrollment will occur at the 11:OO service. The Catechesis of the Good 
Sheherd training program is progressing well. The Christian Education Committee is awaiting 
evaluation reports which will be provided shortly to determine additional offerings to be held next 
year. 

The Palm Sunday event was attended by approximately 100 parishioners and was deemed 
a great success. The Health and Healing Subcommittee had expressed an interest in presenting a 
conference and a formal request will be forthcoming. 

The next report came from Membership Care Committee by Phyllis Bateman. The 
Directory Committee is currently seeking a new chair. The plan for the subcommittee is to have 
monthly photographic opportunities available in order to keep the database current. The Parish 
will be distributed on an annual updated supplement to the directory. 

The next report came from Bill Coke on the organ committee's actions. The committee 
had been having discussions with Tom Foster from All Saints Beverly Hills and a meeting is 
scheduled with Mr. Foster and the committee. Mr. Foster is well known throughout the church 
and by members of the parish. He is an experienced musician and has been personally involved in 
rebuilding an organ and rehrbishing an entire nave to improve the acoustics. Mr. Koch presented 
a letter which he had drafted and presented to Mr. Foster which accurately delineated the events 
leading up to the current status of the committee. A report will be given at the next vestry 
meeting. 

The next report came fiom the Finance and Planning Subcommittee. A detailed report 
was distributed by David Waller which included a synopsis of the various subcommittees 
constituting the cluster and reports fiom the meetings of the Organ Committee and the Property 
Subcommittee. These reports are attached to the minutes and made a part of the record of the 
meeting. The Property Committee has made a request that a specific numerical and budgeting 
code be applied to hnds  which are designated for long term building maintenance and expenses. 



In the past these hnds  have been periodically utilized for expenses which did not meet the 
specific criteria of the intention to segregate these hnds  for only those approved expenses as 
poreviously designated by the Vestry. On a motion made by David Waller and seconded by Ken 
Sheesley, the Vestry unanimously approved the designation of a specific numerical code to be 
applied to these h n d s  and to assure their segregation for use only for long term maintenance 
expenses. 

Mr. Waller then reported on the fall stewardship campaign. The committee has been 
reconfigured and is currently awaiting direction from the Vestry regarding the Master Plan and 
the potential Fall Capital Campaign. The Master Plan report was presented. The committee had 
determined that the best course of action was to separate the design and the sign phase of the 
project from the implementation phases and to hire separate design professionals for each phase. 
On May 6 four architectural firms will be interviewed for the design phase of the project, from 
which interviews, one firm will be selected. The architectual firm selected will have 75 days from 
the date of signing the contract to perform its duties. 

The next report presented was a report from Picksley Cheek regarding storm damage 
which identified all items which were damaged by the tornado. The report is made a part of the 
minutes. The repairs to correct the damages caused by the storm are proceeding as scheduled. 

The next matter to come before the meeting was old business from the prior meeting. A 
discussion was had regarding the parish joining the Consortium of Endowed Parishes. The cost 
ofjoining the association would be $750.00 paid annually. Upon a motion made by the Dean and 
seconded by the Senior Warden, the Vestry unanimously voted to authorize the parish to become 
a member of the Consortium of Endowed Parishes. 

An announcement was made that the sexual harassment and child abuse classes which all 
Vestry members are required to attend in order to be insured by the Diocese is being scheduled. 
It will take place on several consecutive weekday nights in classes of approximately two hours 
each. 

Discussions were next had regarding the storm damage which had occurred to St. Ann's 
Parish and to St. John's West Wilson County. The Dean announced that on May 24 a Diocesan- 
wide effort will be made to provide support for these parishes which were severely damaged by 
the recent storms. After lengthy discussions and consideration, the Vestry will, at a future 
meeting, develop an appropriate response for presentation to the parish. 

A discussion was next had by the Dean regarding the status of candidates for priesthood in 
the diocese. Mary Gavin, a parishioner, had recently been approved to be a candidate from the 
Diocese of Tennessee. Two individuals in the diocese, Amy Gordon and Suzette Limor, have 
expressed an interest in also pursuing clerical orders. The Vestry unanimously approved the 
Dean's presenting the Bishop with these names and encouraging the Bishop to allow these 
individuals to pursue clerical education. 

The next Vestry meeting will occur on May 18 as a result of the Memorial Day holiday. It 



was also announced that a newcomers' reception will be held on May 17 at the home of Tucker 
Veach and Barbara Kolach. It will take place from 4:00 to 6:00 p.m. and all Vestry members 
were encouraged to attend. It was hrther announced that the seating of the First Honorary 
Canon will occur on May 3 at 4:00 p.m. in conjunction with a Choral Evensong at the Cathedral. 
All Vestry members are encouraged to attend. 

There being no hrther business to come before the meeting, the same was, upon a motion 
duly made by Marty Chapman and seconded by Phyllis Bateman, adjourned. 

Dated this day of May, 1998. 

K E E N '  W. BARTLEY, Clerk 
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The monthly meeting of the Vestry of Christ Church Cathedral was held in the Wheeler 
Room on May 18, 1998, at the Cathedral. The meeting commenced at 6:30 p.m. The Dean 
noted that a quorum was present and opened the meeting for the transaction of business. 

The first matter to come before the meeting was the approval of the minutes of the April 
Vestry Meeting. Several additions and amplifications were noted as necessary and the minutes, 
upon being so amended, were approved. 

The first report received by the meeting was a report from the Finance Committee. Pete 
Stringer reported that currently the financial data figures were reflecting that actual expenses were 
exceeding the amount budgeted for certain items. The cause of this was the timing of certain 
payments inclusive of payroll wherein three pay periods existing in the month of April. Further, 
there is a need to reclassifl categories of hnds which will affect the final adjusted numbers. 
Currently administrative expenses are exceeding the budgeted amount and attempts are being 
made to correct this result which is directly being caused by misclassification of certain expenses. 
Discretionary hnds  have also been improperly classified in some instances and corrections are 
being made. Discussion was made regarding the endowment income and what the actual return 
on investment has occurred. Regarding the income received from the Episcopal Endowment 
Corporation, Mr. Stringer reported that monthly reports will be distributed to the Vestry in order 
to monitor the progress of the investments of the parish. 

The next matter to come up was a discussion of personnel issues. An assistant organist is 

0 
needed. This position will be a part time position but would require the individual capable of 
playing the organ and assisting in leading the choir. It is anticipated that $16,500.00 will be 



a necessary for the payment of an individual to perform these duties. On a motion made by John 
Bridges and seconded by Donna Cheek, Michael Velting was authorized to begin a search for a 
person to hire as assistant organist. Dr. Velting will be entitled to compensate the individual who 
is ultimately hired for the position at the rate of $16,500.00 plus benefits. 

The next matter to come before the meeting was a discussion of the need for an additional 
clergy person to assist the Dean and Cannon Butcher during the 15 week sabbatical taken by 
Cannon Stevenson. Upon a motion made by John Bridges and seconded by Phyllis Bateman, the 
Vestry unanimously agreed to employ Curtis Allen for 15 weeks to act as a full time Assistant 
Clergy. Curtis Allen will be paid $2,250.00 in consideration for his performance of these job 
duties. 

The next matter to come before the meeting were the reports from Cluster Liaisons. 
David Waller from Finance and Planning gave the first report to the meeting. An architect has 
been retained to act as architect of record for the design of the Master Plan Part 11. Tuck Hinton 
will act in this capacity and has been requested to provide their preliminary plans within 75 days. 
Tuck Hinton did inform the Committee that some delays may be encountered in order to present a 
better product versus a more quickly drafted plan, and the 75 day deadline may not be met. 

The next report given involved the Organ Committee. Members of the Committee are 
going to Washington, D.C. to listen to organs built and installed by Liveley-Fulcher and by Fiske. 
Additionally, the consultant who has been retained to assist the Committee will be present on this 
trip. The architect has been contacted and will be meeting with structural engineers to determine a the maximum dimensions and capacities of an organ that can be accommodated by the balcony. A 
report on the progress will be made at the next meeting. 

Mr. Waller next reported that the Property Committee had met on the previous Thursday. 
A facility use policy had been approved by the Committee and was distributed to the Vestry 
members. The Committee recommended adoption of the facility use policy and, upon a motion 
made by David Waller and seconded by Jim Snell, the Vestry unanimously adopted the facility use 
policy as recommended by the Property Committee. Mr. Waller also reported that cleaning of the 
Broadway elevation of the church will begin within the next few weeks and that an historical 
marker will be placed in front of the church which had been in storage for some period of time. 

The next report came from the Spiritual Formation Committee and Alice Nichols. Ms. 
Nichols reported on the status of the catechesis of the Good Shepherd. The instruction on the 
various levels is continuing. New Level I training will begin in January. In the fall, Level I1 and 
I11 training will take place. A report was made on the renewed interest of the Daughters of the 
King. Five new chapters have been formed in the Diocese. A recent joint meeting had taken 
place between members of the Daughters of the King from Christ Church and members from Holy 
Trinity. The Liturgy Committee had reported to the liaison that additional ushers were needed at 
all services and an appropriate announcement will be placed in the bulletin. 

a The next report came from Phyllis Bateman and the Membership Care Cluster. Shirley 
Lechleiter is the new chair of the Columbarium Committee. A revision on the Columbarium 



m policy was presented for review by the Vestry. Discussions of the proposed changes were 
delayed until later in the meeting. 

Ms. Bateman next reported that foyer groups were being reactivated in the fall. A 
recapping and rezoning for new groups had been undertaken. Further information will be 
distributed in the Parish Newsletter. 

A report from the Parish Weekend Away was made. Although attendance was not as high 
as in some past years, this year was successhl and no attendees were injured. A number of 
attendees were enthusiastic about attempting to have a fall retreat and an attempt is underway to 
attempt to organize a fall parish retreat. The parish-wide picnic has been scheduled for August 
30. 

Gibson Richard had agreed to be the new chair of the Directory Committee. The last 
Sunday in each month will be set aside for having photographs taken in order to update the 
pictorial directory. 

A report was made on the status of the Steven Ministry. Six new ministers will be 
commissioned in June and the program is moving successhlly. 

The next report came from the Outreach Cluster. A meeting was to be held of the 
Outreach Cluster on the Wednesday following the Vestry Meeting. 

• Mr. Bridges reported that there had been an excellent response to the house meetings for 
Tying Nashville Together. Seven house meeting were held and 49 people attended. Also, a 
meeting had been recently attended with Members of the Diocese at St. Luke's. A report on the 
necessity of annual giving to St. Luke's was distributed reflecting the expenses which are being 
incurred by St. Luke's Community House. 

The Dean next reported for the Global Missions Committee. Paul New power had met 
with the Committee and the members of the youth who were going on the mission trip to Bolivia. 

A movement is underway for establishment of a companion diocese. Bob and Cathy Elam 
and assistants had traveled to Bolivia and performed dental cleaning on the teeth of every child at 
the Cathedral School in Littoral, Ecuador. A trip to Ecuador in October is being organized with 
certain members of the Parish being asked to attend at their own expense. A hrther report will be 
made at a hture meeting. 

Discussions were next had regarding the damage which had occurred to St. Ann's Parish. 
A motion was made by John Bridges, and seconded by Keene Bartley, to designate the Pentecost 
offering to be utilized for the repair of St. Ann's Parish. The motion was, upon a vote of the 
Vestry, unanimously approved. 

a The next matter to come before the meeting was old business involving the Rector's 
salary. The actual employment agreement of the Rector had never been executed. Accordingly, 



the Rector executed the compensation package as agreed upon at his retention and the 
compensation package was approved and incorporated as part of the minutes. 

A discussion on the Columbarium next occurred. The proposed changes in the 
Columbarium rules were discussed and certain reservations regarding definitions, especially 
involving eligible persons, "spouses" of persons, and the effect of an individual possessing a single 
niche. The concerns of the Vestry were voiced and the revised rules and regulations were 
referred back to the Columbarium Committee for fbrther discussion. 

An announcement was made of the sabbatical of Cannon Stevenson. Cannon Stevenson 
will commence a 15 week sabbatical on June 1 and will return to Parish duties on September 15. 
She will be organizing the wedding of her daughter to be held on June 13, and will probably travel 
to England. Cannon Butcher will be eligible for a sabbatical during calendar year 1999. 

The Dean announced the dates upon which he will be out of the Parish. The Dean will be 
absent from the Parish June 1 through June 13, June 23 through July 10, July 15 through August 
4. The Dean discussed the plans for the Bolivia trip. One of the goals of the trip is to learn the 
culture of Bolivia and to meet with individuals of similar age. A portion of the trip will have 
youths from the Parish working with the youth of the Mission on various cleaning and 
construction activities. Additionally, two days will be spent at the remote mountain village where 
the residents experience extreme poverty. 

The final portion of the meeting was a conversation regarding the relationship between the 
Parish and the Bishop. The Dean reported that the Bishop had asked the Dean to chair the 
Mission for the New Millennium Committee and of his various meetings with the Bishop. The 
Bishop's Cannons have been assisting with weekly Eucharists. The relationship with the Bishop 
and the parish is continually evolving. Other members of the Vestry expressed their various 
opinions as to the Bishop and personal experiences in serving on committees in other capacities 
with him. It was announced that the next Vestry Meeting will be held on June 22. Upon a 
motion made by Keene Bartley and seconded by Marty Chapman, the meeting was adjourned. 

Dated this day of , 1998. 

KEENE W. BARTLEY, Clerk 
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The scheduled monthly meeting of the Vestry of Christ Church Cathedral was held in the 
Wheeler Room on June 26, 1998, at the Cathedral. The meeting commenced at 6:30 p.m. The Dean 
noted that a quorum was present and opened the meeting for the transaction of business. 

The first matter to come before the meeting was a review of the minutes of the May Vestry 
meeting. Certain corrections were made to the minutes of said meeting and the minutes were 
approved with corrections. 

The next matter to come before the meeting was the distribution of the income expenditure 
and budget figures. As of May 31, the total received income was exceeding projections by 
$20,076.00. Actual expenses were exceeding the budgeted amount by $46,668.00. Areas wherein 
excessive expenditures had occurred were administrative support, lay ministry and over expenditure 
on the Vestry Retreat. Year to date, however, the Cathedral was experiencing a $66,744.00 net 
excess over projection. 

The next report came from Bill Coke with an update on the progress of the Organ Committee. 
The Committee had held a meeting with Kem Hinton and Terry Scales, the structural engineer. 
Examination was being made into the possible extension of the balcony by four feet. Such an action 
would require a redesign of the nave and the addition of structural members to support the increased 
weight. The Organ Committee traveled to Washington, D.C., to hear organs at St. Patrick's and St. 
Matthews' parishes. Tom Foster, the organ consultant, had accompanied the Committee. 



a Conversations had been undertaken with Lively Fulcher and there had been good rapport. 
The Committee came away with positive feelings regarding potential negotiations with Lively 
Fulcher. The Committee was planning to undertake a trip to Houston to listen to the organs present 
at Rice University and at another Episcopal parish in the Houston area. 

Dana Kierkegaard of Kierkegaard Consultants will be present in the Parish on July 18 and 19 
to survey the acoustics of the nave. He will meet with the Parish on July 19 between services to 
discuss his activities. 

The Committee reported that Tom Foster's help had been of great assistance and that his 
retention had been funds well spent. 

The next report came from Bob McNeilly regarding the Master Plan. Mr. McNeilly reported 
that a contract had been negotiated with architects to perform certain evaluations of the premises. 
The survey of the premises would be utilized in development of a Master Plan proposal. It is 
anticipated that the fees which will be incurred throughout the design phase of the Master Plan would 
not exceed $28,000.00. A timetable was proposed. On July 13 a meeting will be held to confirm and 
discuss the Master Plan. On October 19 the concepts of land use will be presented. On or about 
November 15 a presentation will be made to the entire Parish of the proposed plans. On November 
16 revisions which are suggested after the presentation will be made. By December 14 the final 
concepts will be presented and discussed. By January, 1999 the final plan will be in place and by 
February, 1999 a capital campaign will be undertaken. On a motion made by Jim Snell and seconded 

a by Donna Cheek, the contract with Tuck Hinton Architects was approved. 

The next report came from Alice Nichols from the Spiritual Formation Cluster. Ms. Nichols 
reported that the healing services subsequent to communion service has been well attended. 
Response had been overwhelming and much good feedback had been received from members of the 
congregation in appreciation for the addition of these services. 

The next report came from Phyllis Bateman on the Membership Care Cluster. A search for 
new funeral books was continuing. Sample copies were being obtained for review and subsequent 
submission for approval. Foyer groups were scheduled to resume in the fall. It was reported that the 
Mailing Committee still needs volunteers and stressed the need for assistance with performing these 
functions. 

The next report came from the Outreach Cluster by John Bridges. All the various committees 
constituting the Cluster had met and were in the process of analyzing the various functions and 
drafting guidelines for discussions of the duties which will be performed by each subcommittee. The 
Dean reported regarding Outreach that he had made the decision that no special fund raising events 
would be allowed in the Parish for outside ministries. 

Angela Cousins, a new Tying Nashville Together director, had volunteered to individually 
interview and present to the Vestry a profile of how key leaders within the Parish view the Parish 



itself and the various Outreach ministries. This service would be provided at no charge and would 
be presented to the Vestry by mid September. 

The Dean next reported on the trip to Bolivia. Ten youth members traveled to Bolivia, along 
with Amy Gordon, Libby Patterson and the Dean. The Dean reported that it was an exceptional 
experience for all involved. The trip included a stay at Amistad Mission and a visit to an Indian 
village for several days where a clinic is maintained and supported by the Amistad Mission. All 
returned with a deeper understanding of Third World culture and the responsibility associated with 
being an American Christian in a world with many living below the edge of poverty. 

Susie Ries of Global Ministries next reported. September 13 has been designated Global 
Ministries Sunday. A proposal was made from the Global Ministries Subcommittee to create a 
companion diocese relationship with the Diocese of Litoral, Ecuador. The proposed companion 
diocese would be with the Parish of Christo Rey (Christ the King) which serves as the proto cathedral 
of the Diocese of Litoral. A second proposal was made to create a long term relationship with the 
Childrens' Village at Amistad Mission in Bolivia. This relationship would be one for a long term 
financial commitment to the Ministry to sponsor a cottage. A cottage houses ten children and a 
"Mama" for each cottage. The annual cost for support of one of these cottages is approximately 
$1 5,000.00. Both of these matters will be discussed at the August meeting. 

The next matter to come before the meeting was a discussion of the Columbarium rules and 
appropriate language changes that were suggested at the prior Vestry meeting. The amended 
Columbarium rules as amended were, upon a motion made by John Bridges and seconded by Alice 
Nichols, accepted as amended. 

A discussion was next undertaken regarding the administration of the funds of the Parish by 
the Episcopal Endowment Corporation. In light of the below market returns which have been 
realized by the Parish's investments in the Endowment Corporation, it was determined that good 
stewardship demanded an examination of more efficient administration of the Parish's funds. On a 
motion made by Keene Bartley and seconded by Phyllis Bateman, the issue was referred to the 
Finance Committee to investigate options and made a recommendation to the Vestry. 

Discussions were next had regarding the possibility of a new parish-wide survey to be utilized 
and associated with the fall stewardship campaign. Future discussions on this matter will be 
undertaken. The Dean then announced a new policy which had been adopted regarding baptisms. 
Effectively immediately, at the discretion of the Clergy, baptisms may be held on any Sunday after 
a liturgy has taken place. 

Discussions were next had regarding the Bishop's response to the "theses" of Bishop Spong 
and Bishop Herlong's response to same. It was decided that the next meeting should occur on 
August 24 at 5:30 p.m. beginning with a working dinner. It was determined after discussion that no 
need for a July meeting of the Vestry existed. Therefore, on a motion made by Tom Kanaday and 
seconded by Greer Bromel, the next meeting was scheduled to occur on the 24th day of August at 



5:30 p.m. commencing with a working dinner 

There being no hrther business to come before the meeting, the meeting , upon a motion duly 
made by Donna Cheek and seconded by Jim Snell, was adjourned. 

Dated this day of , 1998. 

KEENE W. BARTLEY, Clerk 
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A meeting of the Vestry of Christ Church was held at the church on the 24th day of 
August, 1998 at 5:45 p.m. The Dean determined that a quorum was present and opened the 

a meeting for the transaction of business. 

The first matter to come before the meeting was the approval of the minutes from the June 
23, 1998 Vestry meeting. Certain corrections and additions were made and the minutes were 
approved as amended by a unanimous vote of the Vestry. 

The first report made to the Vestry was the financial report by the treasurer. Pledge 
income for 1998 is running behind projections As of the date of the meeting, $136,662.50 in 
projected pledge income has not been received. Further, $1 18,000.00 in gross pledges exist 
against which no payment has been made. It was determined that the Wardens will consider 
drafting a letter to the individuals who have made no payment whatsoever on their pledges to 
inquire as to the status of those pledges. 

Additional deviations reflected upon the financial report were explained. The Lay 
Ministry income and expense figures are distorted as a result of the special offering which was 
conveyed to St. Ann's to assist with the cost of repair from the tornado. Further, it is anticipated 
that a rehnd will be made, at some point in the hture, for certain real property taxes assessed 
and paid for that portion of the Cathedral annex occupied by parking spaces which are rented. 
This assessment has been appealed. The timetable for the rehnd is not known at this time. 

Discussions were next had regarding a proposal to change the method of accounting from 

a a cash basis to an accrual basis. This change in accounting procedure will be presented by motion 
from the finance committee at the September Vestry meeting. 



The next matter to come before the meeting were reports from special committees. Bob 
McNeilly first reported regarding the progress of the Master Plan Committee. Meetings had been 
held with regularity between the architects, Bob McNeilly, Pickslay Cheek and Will Johnson (the 
Chair of the Capital Campaign). It is anticipated that in September a report will be issued 
describing all of the non-organ needs of the parish. By October a strategy for find raising should 
have been drafted and early donors should have been contacted. Feedback from the Parish on the 
proposed Master Plan will occur in November. In December a report will be made to the Vestry 
delineating the priorities as determined by the Master Plan Committee and its recommendations. 
In January a presentation will be made to the Parish to kick off the campaign in the late winter or 
spring of 1999. A fill report will be made to the Vestry of the progress at the September 
meeting. 

The next report came from Bill Coke and the Organ Committee. The Committee had been 
in contact with three organ manufacturers and by the September meeting of the Vestry, all three 
manufacturers will have visited the Parish and will be requested to make proposals. On 
September 20 a dinner will be held at the Cokes' house with Tom Foster, the organ consultant, to 
answer questions of the Vestry. Further, Mr. Foster will be present in the adult education class on 
September 20 to discuss organs in general and the process for replacing our organ in particular. 
On November 1, a demonstration of the organ currently in our Parish and its various 
shortcomings will be made by Dr. Velting. Certain insights had been given to the Committee by 
the various manufacturers. The most important of which is that none of components contained in 
the existing organ can be salvaged for use in a new organ. Further, Mr. Coke reported that the 
committee has heard examples of the organs manufactured by each of the organ builders. Finally, 
it was reported that in excess of 3230,000.00 remains in the finds designated for the purchase of 
an organ. 

The next report came from Ellen Wright from the Stewardship Committee. She reported 
on the restructuring of the Committee and the new members of the Committee, George 
Masterson, Susie Ries, Jamie Kyne, Mark Kelly, Carol Thomas and John Whitaker. It is a goal 
that the Committees become a year round working Committee. As to the fall campaign, it is 
anticipated that cottage meetings will occur during the week of October 11 through 17. There 
will be 15 gatherings of approximately 20 to 30 parishioners each. The meeting will consist of 
socializing, a bible study, and personal witnesses. It was requested that a Vestry member attend 
each meeting. It is anticipated that the meeting will not take more than one and one-half to two 
hours. 

In conjunction with the Fall campaign, a training session will occur on September 24 from 
6:30 p.m. to 9:00 p.m. at the Parish. A bible study will be held by Dr. Doug Meeks an instructor 
at Vanderbilt. Further, a reworking of the narrative budget is occurring for distribution at the 
cottage meetings. The Committee is anticipating the holding of a "Time and Talent" fair in the 
spring of the year. At the October 4, 1998 Faith Matters class, a presentation will be made on 
"How to give to the Church as a child." 

a The next matter to come before the meeting was a discussion of the term of service on 
Committees. It is proposed that chairs of committees serve for no more than three years and that 



generally individuals serve no longer than three years on committees. This matter was put 
forward in a motion by Marty Chapman and seconded by Paul Elledge. An amendment was made 
to include the elected officers of Clerk and Treasurer in the three year maximum term of ofice. 
Discussion ensued and a motion to table the amended motion was made by John Bridges and 
seconded by the Dean and passed by unanimous vote of the Vestry. 

The next report before the Committee came from the Finance Cluster by David Waller. 
Mr. Waller reported on the activities of the various committees which constitute the Cluster. The 
Personnel Committee is currently involved in a review and evaluation of the organizational chart, 
job descriptions, and evaluation of the structure of personnel in the Parish. A report will be given 
in the near hture as to the findings and recommendations of the committee. The Property 
Committee had submitted a list of deferred maintenance items which it feels require inclusion in 
the Master Plan and any construction undertaking in association therewith. The Property 
Committee is also reviewing the insurance coverage applicable to the premises and will make a 
recommendation regarding any changes or additional coverages in the near future. Further, a 
report was made that all storm damage has been repaired with the exception of replacement of 
one finial which was destroyed by the tornado. At the close of Mr. Waller's report, a discussion 
was had regarding the Committees and Task Forces under the umbrella Finance and Planning. All 
these Committees are involved in the generation or expenditure of hnds, both of which are direct 
responsibilities of the Vestry. Upon a motion made by David Waller and seconded by Ken 
Sheesley, it was unanimously approved by the Vestry that all Finance Subcommittees involved in 
the generation or expenditure of funds shall have a Vestry member serving on such Committee. 

• The next report came from Alice Nichols, Chairman of Spiritual Formation Cluster. A 
review was given of all of the church school offerings that would be available commencing with 
the September session. Ms. Nichols announced that Langdon Gilkey will be presenting a special 
Advent offering. More information will be circulated regarding this program later in the fall. Ms. 
Nichols reported that 40 individuals attended the Gertrude Muhler Nelson offering and that a fall 
youth retreat was being planned. 

Ms. Nichols next reported that the child care coordinator had resigned and that Ruth Rock 
and Monica Urness, Co-Chairs of the Child Care Committee, were handling those duties at this 
time. The Child Care Committee had requested the potential of hiring a new "coordinator" and 
possibly an additional care giver. 

The Dean explained the class which he was currently offering on spiritual direction and 
also announced that a third EFM group was in the process of forming. 

The next report came from Phyllis Bateman, the Membership Care Committee. Ms. 
Bateman announced that hneral books had been ordered. Further, discussions were had 
regarding the Parish picnic and other events which were upcoming. 

The next report came from the Outreach Committee. A discussion was had regarding the 

a sponsoring by the Parish of a house at Arnistad Mission in Bolivia. A proposal was made by John 
Bridges and seconded by Greer Broemel that the Church undertake to sponsor a house in which 



reside ten children and two adults, all of which children have either been abandoned and/or abused 
with no hope of returning to their family. The annual estimated cost would be $15,000.00 and 
would be paid out of the Outreach budget. The Vestry unanimously approved the motion to 
undertake this ministry. 

The next matter before the Vestry was the motion to establish a companion parish 
relationship with the Parish of Christo Rey in Littoral, Ecuador. Upon a motion made by John 
Bridges and seconded by David Waller, the Vestry unanimously agreed to undertake steps to 
establish such relationship. 

The next matter to come before the Vestry was a discussion of a potential for having a 
visiting clergyman from South Africa. Chich and Gill Hewitt are the Dean and his spouse of the 
Cathedral of St. Michael and St. George in Graharnstown, South Africa. Dean Hewitt desires to 
take a sabbatical in the United States and his wife, who is a physician, desires to continue her 
medical education. Our Parish had been suggested as a potential location for Dean Hewitt to 
spend his sabbatical and make his services available to the Parish. The matter will be discussed at 
the next Vestry meeting with a potential of having Dean Hewitt serve his sabbatical in the Parish. 

The next portion of the meeting was devoted was ClergyIStaff time. A question had 
arisen regarding the recording of the Deed of Trust on the Dean's home. The Dean has 
previously entered into a financial arrangement where $225,000.00 was borrowed from the 
Church and applied to the Dean's home. Upon a motion made by Keene Bartley and seconded by 
David Waller, it was the opinion of the Vestry that time was appropriate for recording the Deed 
of Trust and the Vestry unanimously agreed. 

The Dean next explained certain personnel changes within his staff. Elaine Phillips, the 
Parish chef, had resigned. A replacement was being sought. 

Dawn Seidenschwarz had been hired to serve as assistant organist and choir master 
commencing September 1, 1998. Michael Coffey had turned in his resignation and would be 
leaving on September 15, 1998. Mr. Coffey's position will not be filled but a reconfiguration of 
duties was being effectuated with Ronda Blackman assuming most of Mr. Coffey's duties. An 
effort was being considered to hire a part time volunteer coordinator from inside the Parish. 

The next matters to come for discussion were members of the Parish who are considering 
seeking Holy Orders. Various individuals within the Parish had expressed a desire to seek clerical 
education or vocation. Currently Amy Gordon, Mary Gavin and Jane Boram are in the process of 
undertaking the discernment phase as required. Suzette Lemrow had elected not to continue with 
attempts toward ordination but was going instead into academia. It was announced that Alice 
Nichols desired to undertake the discernment process to become an aspirant to ordination. Upon 
a motion made by Phyllis Bateman and seconded by Ken Sheesley, the Vestry unanimously moved 
to encourage Ms. Nichols and to recommend her to Commission on Ministry as an aspirant to 
Holy Order and to undertake the discernment process. 

There being no hrther business to come before the meeting, the meeting was, upon a 



a motion made by Brad Reed and seconded by Keene Bartley, adjourned. 

Dated this 23 day of September, 1998. 

. BARTLEY, Clerk 
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The monthly meeting of the Vestry of Christ Church Cathedral was held on October 26, 
1998, at 6:30 p.m. at the Cathedral. The Dean noted that a quorum was present and opened the 
meeting for the transaction of business. 

The first matter to come before the meeting was a review of the minutes from the September 
Vestry meeting which minutes were, upon a motion duly made, approved. 

The next matter to come before the meeting was a report from the Master Planning 
Committee. Bob McNeilly informed the Vestry that three concepts had been received from the 
architect and each plan was generally discussed. The Committee was anticipating meeting on 
November 2 to review the general concepts and also prepare a presentation to the parish. On 
November 15 a presentation of the concepts will be made to the Parish. The Master Planning 
Committee will meet again on November 16, 1998, to consider all of the feedback from the Parish 
on the concepts, and further to endorse a concept for presentation as the Master Plan. The 
Committee anticipates adopting a formal plan and priorities which will be presented by the 
Committee in January for Vestry approval. Subsequent to that Vestry meeting and approval, the plan 
will be presented to the Parish. 

The Committee also requested authorization to expend $15,000.00 for an option to purchase 
land located on Eighth Avenue. The Committee also requested $4,000.00 in funds for analysis of 
the exterior stone to be made to determine what type of stone work repairs might be necessary. On 
a motion made by Donna Cheek and seconded by Marty Chapman, the Committee was authorized 
to expend up to $4,000.00 to complete a survey of the stone exterior of the Parish, said analysis to 
be performed by Thermal & Moisture Protection Products, Inc. On a motion made by John Bridges 



and seconded by Greer Broemel, the Committee was authorized to utilize up to $15,000.00 to obtain 
an option to purchase a certain parcel of real property located on Eighth Avenue which has become 
available for sale. Upon a motion made by Phyllis Bateman and seconded by Jim Snell, Ken 
Sheesley was appointed to act as agent for the Parish in the negotiation of the acquisition of the 
option on the property on Eighth Avenue. 

The next matter to come before the meeting was a report on the progress of the Capital 
Campaign Committee by Will Johnston. The Committee has made several recommendations, the 
first of which was that the Parish not utilize a professional campaign entity for assistance in the 
Capital Campaign. Although Holliman & Associates has previously been utilized, the Committee 
was of the opinion that further professionals were not necessary at this time. The Committee did 
desire to retain a campaign co-coordinator and one part time staff person for administration of the 
campaign. The Committee was involved in preparing a case statement which will be presented with 
the proposed campaign to assist in identifying the goals and purposes of the campaign. The 
Committee was of the opinion that $4,000,000.00 was the maximum reasonable goal for the 
campaign. The Committee was actively soliciting target pledges and its time table in such that target 
pledges are to be obtained by the end of January, 1999. The Vestry was invited and encouraged to 
attend any and all Campaign Committee meetings. 

The next report came from Bill Coke and the Organ and Balcony Committee. The 
Committee is awaiting the revised Quimby proposal. Preliminary proposals had already been 
received from both Lively Fulcher and Fiske. Photos were distributed to the Vestry of organs located 
throughout the United States, some of which had been visited by the Committee and some which had @ not. A Quimby organ is scheduled to be completed in January, 1999, which the Committee desires 
to hear. The Vestry encouraged the Committee to take time to listen to this organ in order to help 
to assure that the Parish does not act precipitously in choosing an organ prior to examining all of the 
available options. 

The next report was a financial report presented by Pete Stringer. The Parish is still 
maintaining two months of Parish expenses in its accounts. However, the Parish is approximately 
$90,000.00 behind on budget income and currently $170,000.00 behind on pledged amounts. 
Expenses had been running under budget. It was debated as to whether or not direct contact to 
persons who have not paid their pledges should be made. The Vestry is to consider whether or not 
correspondence over the Wardens' signature should be forwarded to individuals who have not made 
payment on their pledges. 

The next report was a report on the Stewardship Campaign which was given by the Dean in 
the absence of the Chair of the Stewardship Committee. As of the latest figures, 108 pledges have 
been made for $438,000.00. The cottage meetings had been attended by 230 parishioners. Many 
of the cottage meetings were not well attended, though it could not be determined precisely why this 
was the case. 



The next matter to come before the meeting was the discussion by the Dean regarding the 
Promissory Note, the mortgage, and the line of credit on the Dean's residence. The note and 
mortgage are currently being negotiated and the line of credit will be removed from the premises by 
early December, 1998. 

The Dean next reported on the Spiritual Formation Committee. All services were 
experiencing increased attendance. The largest attendance ever at an 8:30 service had occurred. 

The next report came from the Membership Care Committee by Phyllis Bateman. Pictures 
for the Parish Directory had been completed and the revised photographs will be available. Harriet 
Waller has been appointed to chair the Links Committees which will be reactivated. A recent 
meeting had occurred among young, single adults and 13 are interested in becoming involved as a 
group. 

The next report came from Outreach Ministries by John Bridges. Service Ministries was 
working on a budget for presentation. The Social Action Committee reported that a rally for Tying 
Nashville Together will take place on November 8 celebrating the anniversary of the creation of 
Tying Nashville Together. 

A trip is being planned in March by parishioners to meet children at the Amistad House 
which will be sponsored by the Parish. Currently preparation is being made for the occupancy of the 
house which the Parish has agreed to sponsor. 

• The next report was a presentation by Sandy Sanders of the Nominees for the Vestry. A 
motion was made to accept the panel on nominees by Dale Grimes and seconded by Greer Broemel. 
A motion was next made to commence the Parish meeting at 10:OO a.m. on November 8, 1998, and 
to adjourn the Parish meeting at 1:15 p.m. and reconvene the meeting at 8: 15 a.m. on November 15 
with the annual Parish meeting closing at 1:15 p.m. This notion was made by Dale Grimes, 
seconded by Greer Broemel, and unanimously approved by the Vestry. It was further announced that 
the Vestry Retreat will occur on January 15 and 16, 1999 at Shadowbrook Convention Center in 
Joelton. 

The next matter to come before the meeting was a request from the Personnel Committee to 
reauthorize persons with signature powers for the Church. The motion made by Brad Reed and 
seconded by Phyllis Bateman for reauthorization of the individuals previously designated to execute 
Ministry documents, including checks on behalf of the Church. This motion was approved by a vote 
of the Vestry. 

The next matter to come before the Church was the November meeting. The Bishop was to 
attend this meeting and had a conflict with the previously scheduled date of November 23. 
Therefore, the November meeting was changed until November 30. 



• There being no further business to come before the meeting, the meeting was, upon a motion 
made Tom Kanaday and seconded by Jim Snell, adjourned. 

Dated this day of , 1998. 

KEENE W. BARTLEY, Clerk 
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The monthly meeting of the Vestry of Christ Church Cathedral was held on December 14, 

a 1998, at 6:45 p.m. at the Cathedral. The Dean determined that a quorum was present and opened 
the meeting for the transaction of business. 

The first matter to come before the meeting was approval of the Minutes of the November 
meeting. The Minutes were reviewed and, upon grammatical corrections, approved as drafted. 

The first presentation was made by Pickslay Cheek, the finance director. The treasurer was 
unable to attend the meeting. Based on the latest figures as of the date of the meeting, the budgeted 
income was running 3% over the amount budgeted. Expenses were running 4% over the amount 
budgeted. 

Mr. Cheek next reported on certain recommendations which had been made by the Finance 
Committee. Those recommendations were for calendar year 1999 to do the following: 

1. Continue to utilize cash method of accounting; 
2. To commence 1999 fiscal salaries with an increase of 1.5% on staff salaries only; 
3. No new personnel will be hired until the budget has been finalized. 

These recommendations were moved for adoption by David Waller, seconded by Paul 
Elledge and approved by unanimous vote of the Vestry. 



The next report came from David Waller regarding Finance and Planning Cluster. The final 
report had been received from the acoustician. There was nothing contained in the report which 
constituted a substantive change from the earlier preliminary reports. 

The Personnel Committee had met earlier in the day and was attempting to deal with the 
various issues regarding job duties and the need for potential new personnel. 

The Dean reported for the Master Plan Committee. The architect has been working on a 
more detailed scheme of utilizing the space and hopes to have a formal plan in hand in the near 
future for review and discussion. 

The Capital Campaign currently has over $1 million in committed pledges. An attempt is 
going to be made to obtain two pledges of $750,000.00 and two of $500,000.00. Four targets for 
these pledges had already been approached and discussions are being undertaken. Further, a meeting 
was scheduled with the Diocese and a request for $750,000.00 from the Diocese will be made. 
Currently the Campaign was in the process of interviewing candidates to serve as campaign manager 
who would work exclusively on the Campaign. 

The next report came from Ellen Wright regarding the current Stewardship Campaign. On 
the date of the meeting 132 prior individuals who had pledged in the prior year had not yet made 
their pledge. The average pledge was running at approximately $2,900.00. There still was no 
explanation determined for the slow submission of pledges. A potential follow up with those who 
have yet to submit their pledges was under discussion. 

The next matter before the meeting was submission of the Note and Deed of Trust which had 
previously been distributed. Upon a motion made by David Waller and seconded by Ken Sheesley, 
the entire Vestry unanimously approved the terms and conditions contained in the Note and Deed 
of Trust which will be recorded. 

The next matter to come before the meeting was a request from certain parishioners for 
correspondence reflecting receipt of gifts of time or services which had been made to mission work 
in an attempt to have these gifts determined tax deductible by the IRS. The discussion reflected a 
hesitance on the part of the Vestry to take any position regarding the potential deductibility of such 
activities. On a motion made by Paul Elledge and seconded by Greer Broemel, it was determined 
that a letter should be drafted by the Senior Warden thanking individuals who had made gifts of 
goods and services in connection with mission trips in Ecuador and Bolivia, but that no particular 
reference should be made as to the acceptance of a deductible transfer of goods andlor services on 
behalf of the Parish. This motion was unanimously approved by the Vestry. - 

A motion was next made regarding the Fair Share Commitment of the Parish and the 
assessment which had been identified by the Diocese. Upon a motion made by John Bridges and 
seconded by Sandy Sanders, the Fair Share Commitment amount was approved as part of the Parish 
budget. 



The next matter before the meeting was the motion to designate a portion of the various 
Clergy's salaries as housing allowance. Upon a motion made by Phyllis Bateman and seconded by 
Alice Nichols, portions of the Clergy's salary reflecting housing allowance are hereby approved and 
so designated by unanimous vote of the Vestry. 

The next report before the meeting was a report on Spiritual Formation Cluster by Alice 
Nichols. The only matters which had arisen since the prior meeting were that the new vestments had 
arrived and they would first be utilized at the service for Lessons and Carols. 

Phyllis Bateman reported on the Membership Care Cluster and identified that nothing 
warranting a report had occurred since the last meeting. 

The next report was from the Outreach Committee by John Bridges. Mr. Bridges reported 
that Dave Goertz and Thor Urness will be co-chairing the Service Ministry's Committee. The 
Dean's opportunity fund was currently maintaining a $9,130.00 balance. It was proposed by the 
Committee to use $6,000.00 of these funds to purchase furnishings for the house sponsored by the 
Parish at Amistad Mission in Bolivia. This use was the recommendation of the entire committee. 
On a motion made by David Waller and seconded by Donna Cheek, the expenditure of $6,000.00 
to furnish the premises at the parish sponsored Amistad House was approved. 

The next request from the Committee was to carry over the balance remaining at the year's 
end which had not been spent by the Outreach Cluster. The balance was $4,910.00. Upon a motion 
made by Greer Broemel and seconded by Marty Chapman, the Outreach Cluster was allowed for 
calendar year 1998 to carry over balance of funds which had previously been budgeted to it for fiscal 
1998 and to utilize same as an addition to any funds budgeted in 1999. 

The Dean announced who had been appointed as Vestry Liaisons to the various clusters. 
Finance and Planning will be Brad Reed; Membership Care, Jamie Kyne; Outreach, Charlie Cook; 
Alice Nichols, Spiritual Formation. 

The next matter to come before the meeting was the discussion of potential treasurers. Two 
potential candidates had been identified as potential treasurers, Jan Pate and Steve Laslie. It was 
determined that election of the treasurer will occur at the Vestry Retreat in January. It was also 
announced that the office of Clerk would also be up for election at the Vestry Retreat. Election will 
also be held for an individual to serve as Clerk for 1999. 

The next matter was a discussion on Clergy staff time. The impending death of Michael 
Velting's mother was made and notification that he would be serving on indefinite leave, as he had 
to travel to be with her. Peter Fyfe will assist and working with the choir until such time as Mr. 
Velting returns. Additionally, Sue Hartley will help with the Junior Choristers. 



The next matter to come before the meeting was the submission of resolutions to be 
presented at the Annual Convention. Dale Grimes had drafted certain resolutions based on the 0 November meeting of the Vestry. Two resolutions were, upon a motion made by Dale Grimes and 
seconded by Marty Chapman, approved for submission to the Annual Convention. A third motion 
dealing with the proportional representation of parishes at the Annual Convention was referred to 
the Greater Church Committee for further discussion, review, and drafting a resolution for 
submission at the 2000 Annual Convention. 

The next matter to come before the meeting was the nomination of a person to serve on the 
Cathedral Chapter. Frances Corzine was nominated by Marty Chapman and seconded by Keene 
Bartley to serve in said capacity. Upon a unanimous vote of the Vestry, ~ rances  Corzine elected to 
serve on the Cathedral Chapter. 

There being no further business to come before the meeting, the meeting was, upon a motion 
made by David Waller and seconded by Greer Broemel, adjourned. 

Dated this day of , 1999. 

KEENE W. BARTLEY, Clerk 


