
Christ Church Cathedral 
Minutes of the Vestry Meeting 

January 28,2002 
(unapproved) 

Vestry members in attendance: 

Rob Barrick 
Bill Coke 
Drew Goddard 
Roy Gottfried 
Mark Kelly 

Hal Johnson 
Ann Olsen 
Cary Rayson 
Susie Ries 
Beverly Sanders 

Tom Steele 
Bella Stringer 
John Whitaker 
Charlie Wray 

Clergy present: Others present: 

Ken Swanson None 
Anne Stevenson 
Geoffrey Butcher 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
January 28,2002, commencing at 6:45 p.m. in the Parish Hall. 

The meeting began with a meditation by Bill Coke. 

After determining the presence of a quorum, the Dean opened the meeting for the 
transaction of business. 

Minutes of the December 17,2001, meeting were approved, as corrected, by resolution of 
the Vestry. 

Tom Steele presented a report of the Finance Committee, the highlights of which were as 
follows: 

1. Tom plans on having an in-depth budget discussion with the Vestry in February. 
He passed out a budget to review in preparation for the February meeting. 

2. Tom encouraged any Vestry member with specific questions about the budget to 
attend the next Finance Committee meeting. He announced that Finance 
Committee meetings will be scheduled for the second Thursday of each month at 
4 p.m. at his office, and that the next meeting will be February 14. 

3. Tom announced the current members of the Finance Committee, who were [Tom: 
please e-mail these to me] 



4. Tom said that $5,094 had been approved by the Finance Committee to purchase 
equipment for the Church, including a camera, projector and sound equipment. 
Also approved by the Finance Committee was $13,485 for purchase of a phone 
system. This system was originally planned to be leased, and the decision to 
purchase it will move the cost from the Operating Budget to the Capital Budget. 

5. These two expenditures an to be funded from the monies (approximately 
$165,000) remaining from the prior capital campaign. Vestry minutes from 1997 
indicate that the Vestry approved expenditure of these funds upon concurrence of 
the Finance Committee and the Implementation Committee, but that that 
Implementation Committee had since been disbanded. After discussion, the 
Vestry adopted a resolution authorizing expenditure of these funds for capital 
items upon approval of the Finance Committee and Design & Build Committee, 
with the request that these committees advise the Vestry of planned expenditures 
of these funds, and that this be in advance of the expenditure whenever possible. 

6. Tom presented a report on the Episcopal Endowment Corporation and Trust Fund 
and its performance for the past several years. He reported that the Diocesan 
Committee that oversees this fund had authorized hiring an outside money 
manager for the fund. 

David Waller and Kim Hinton presented a report of the Design & Build Committee, the 

a highlights of which were as follows: 

1. There was further discussion of Plan 8A, which had previously been approved by 
the Vestry. 

2. There was discussion of the fact that the cost for all of Plan 8A was well in excess 
of the monies that will be available from the current capital campaign, and a 
discussion of what portion of Plan 8A should be funded from the monies available 
from the current capital campaign. The amount available from the current capital 
campaign, net of expenses already approved, is expected to be approximately 
$1,000,000 (actually, this is $750,000 from the current capital campaign plus 
$250,000 from recommended refinancing of the bank building). 

3. There was a discussion of the following recommended priorities to be funded 
with this $1,000,000: 

(1) perform acoustical enhancement in Nave (estimated $2 15,000); 

(2) renovate first floor of Hathcock Building (estimated $535,00); 

(3) main building: new and expanded bathrooms on first floor; and 

(4) main building: rework old organ space, including new sacristy lobby, and 
widening the walkway between the nave and hallway (estimated $250,000). 



4. There was discussion of the cost of the nave ceiling acoustical re-enforcement. 
Specifically, Rob Barrick asked whether we should look at electronic acoustical 
enhancement in lieu of the nave ceiling acoustical re-enforcement. 

5. The Vestry adopted a motion to approve the priorities listed above, with the following 
qualifications: 

(i) electronic acoustical enhancement would be investigated as an alternative 
to nave ceiling acoustical re-enforcement; 

(ii) the Design & Build Committee was encouraged to construct the 
bathrooms this summer; and 

(iii) the Design & Build Committee was directed to ask the contractors to 
recommend environmental friendly options for construction, and the cost 
differences (short and long term) therefor. 

Hal Johnson presented a report of the Stewardship Committee, the highlights of which 
were as follows: 

1. Rick Bryant and Carol Kimball will co-chair the 2002 Stewardship Campaign. 

2. 2002 pledges to-date total $1,413,000, versus a currently budgeted amount of 
$1,425,000. 

Ken Swanson reported that our Subcommittee Diocesan Office Space Subcommittee had 
met with the Bishop and Counsel, that it was an amicable meeting, and that the Bishop and the 
Counsel had voted to approve in principal moving the Diocesan offices to a location near Christ 
Church. 

Ken reported that Betty Westerman, a congregant, had been hired as Lay Ministry 
Coordinator. There followed a discussion of issues regarding hiring Parish members as 
employees. 

Bella Stringer presented a report of the Membership Care Cluster. A copy of that report 
is attached. There was also a discussion of the much improved Christ Church website. In 
connection with that, the Vestry adopted a resolution directing the Clerk of the Vestry to write a 
letter of thanks to Kirk Manz for his work on the website. 

Cary Rayson presented a report of the Outreach Committee, the highlights of which were 
as follows: 

1. Cary presented a recommendation from the Service Ministries Committee 
regarding hosting Room at the Inn at the Cathedral. A copy of that report is 
attached. 

2. There was also a discussion regarding the 75/75 Policy (using 75% of our space 
75% of the time). There was consensus to appoint a subcommittee to better 



define how this policy should be defined and implemented. Cary Rayson and Bill 
Coke volunteered to serve on this subcommittee. 

Suzy Ries discussed notes from the Vestry Retreat, and reported that these had been 
discussed in a meeting with staff. 

Ken Swanson presented a report on the Diocesan Convention that was held at the 
Cathedral on January 24-25. The highlights of Ken's report were as follows: 

1. The Bishop was most complimentary of the Cathedral regarding how smoothly 
the convention had been run. This was largely due to the efforts of Pete Stringer, 
Sandra Merritt and the Cathedral Committee that organized the hosting of the 
convention. 

2. Pete Stringer was presented the Bishop's Cross in recognition of many years of 
excellent service to the Diocese. 

3.  Suzy Ries was honored for her work with the companion Diocese in Equador. 

4. Bill and Fletch Coke were honored for their work in Outreach for the entire 
Diocese. 

5. Jona Reed was honored for work with Youth Ministries of the entire Diocese. 

6.  Ken reported that the following members of the Cathedral were elected to the 
following Diocesan offices: [Ken: please e-mail these to me] 

7. Bill Coke announced that the West Nashville Partnership will have work days 
again this year, and that the first one will be on the second Saturday in April. 

8.  Ken Swanson distributed a mandatory schedule of which Vestry members will be 
responsible for mediations Vestry for the remainder of the year. 

9. Ken Swanson noted the calendar items at the end of the Vestry agenda. 

The Vestry then adopted a motion to adjourn, following which Ann Stevenson led the 
Vestry in a closing prayer. 

The Vestry then adopted a motion to adjourn, which was followed by a closing prayer led 
by Anne Stevenson. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

February 25,2002 
(unapproved) 

Vestry members in attendance: 

Rob Barrick Hal Johnson 
Bill Coke Randy McCathren 
Roy Gottfried Ann Olsen 
Mark Kelly Susie Ries 

Beverly Sanders 

Tom Steele 
Bella Stringer 
John Whitaker 
Charlie Wray 

Clergy present: Others present: 

Ken Swanson Bishop Herlong 
Anne Stevenson Claire Tierney 
Geoffrey Butcher Betty Westerman 

David Waller 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
February 25,2002, commencing at 6:45 p.m. in the Wheel Room. 

The meeting began with a presentation by Bishop Herlong concerning a vision for the 
Diocese of Tennessee, which included statistics about what had been accomplished in meeting 
that vision. Following his presentation, he entertained questions from various members of the 
Vestry as to how the relationship between the Cathedral and the rest of the Diocese could be 
strengthened. The Bishop departed the meeting after making his presentation. 

There then followed a meditation led by Susie Ries. 

After determining presence of a quorum, the Dean opened the meeting for the transaction 
of business. 

Approval of the minutes of the January 28, 2002 meeting was postponed because of the 
absence of Drew Goddard and will be scheduled for approval at the next meeting. 

The Dean acknowledged the presence of Betty Westerman, the new volunteer 
coordinator. 

DesigdBuild 

David Waller, on behalf of the DesigdBuild Committee, presented the Vestry with a 

@ summary of the bids which had been received for reworking the balcony and doing acoustical 



work in the attic. Bill Coke indicated he had received a written report from the acoustician 
concerning the possibility of some type of electrical acoustical enhancement and reported that 
the estimated cost of the simpler approach ($269,738) and the better approach ($346,067) were 
both in excess of the low bid for doing the acoustical work in the attic. Bill also reported that the 
acoustician had estimated that the cost of reworking the pews to improve the acoustics for 
congregational singing (but not necessarily for the organ itself) was $135,000 but that there was 
no need to act on this item at this time. Based on the bids, the Designmuild Committee 
recommended entering into a contract with Orion for both the balcony and attic work at a not to 
exceed price of $5 17,050 and the recommendation was unanimously approved by the Vestry. 

Financial Report 

Tom Steele then reported for the Finance Committee as follows: 

1. Since Jean Alcantara was ill and could not attend the meeting, discussion of the 
year-to-date income and expense statement included in the Vestry packet, as well 
as a review of the budgeted 2002 pledged income, would be deferred until the 
next meeting. 

2. The church currently owes approximately $307,000 on a loan from Union 
Planters that financed, in part, the acquisition of the annex building. The current 
interest on that loan is 6%% and it matures in January 2003. The church has an 
existing line of credit with Union Planters which provides for a floating rate of 
interest, currently 4%%, and has $75,000 in a parking fund which was intended to 
be used to pay down the annex building debt. The Finance Committee 
recommended to go ahead and use the parking fund to pay down on the debt at 
this time and to draw on the line of credit to pay off the balance of the fixed rate 
debt. Upon motion, this recommendation was unanimously approved. 

3. It had been mentioned in the recent meeting of the Finance Committee that an 
inquiry had been received from a real estate developer about buying the Hathcock 
Building. Little is currently known about this possibility but the Finance 
Committee and the Dean will investigate. 

4. At the recent meeting of the Finance Committee, the Committee considered a 
request to establish a liturgical arts fund which would be used to support liturgical 
arts at the church in a manner similar to the music fund. A potential donor has 
indicated interest in such a fund, particularly for the purpose of supporting the 
dancers at the First Friday services. The Finance Committee took no position on 
this request and Tom passed the discussion to the Dean for further comment. The 
Dean indicated that, while he was in favor of such a fund, he did not want it to 
become a cause for special purpose fundraising. Upon motion unanimously 
approved, the Vestry determined to establish a liturgical arts fund, with the 
understanding that the Dean would work with a committee to define the 
permissible uses of such fund for later review by the Vestry. 



a Outreach 

The Dean, reporting for Cary Rayson who was absent, indicated that Cary had set up a 
meeting with Frances Eagle and Walker Mathews to discuss the physical accommodations that 
would need to be made in order for the church to accommodate Room at the Inn beginning next 
fall and also that Cary was working on a clarification of the 75/75 statement. 

Membership Care 

Bella Stringer indicated that the Membership Care Cluster would meet next Thursday. 

Ann Olsen also distributed a memorandum from Kirk Manz concerning the Cathedral's 
website. 

Spiritual Formation 

Charlie Wray indicated that the cluster would meet next Monday. 

Personnel 

Bill Coke again acknowledged the addition of Betty Westerman to the Cathedral staff as 
volunteer coordinator. 

Property 

Rob Barrick passed out a written report of a meeting of the Property Committee held 
February 20th. 

Finance and Stewardship 

Hal Johnson indicated that there was no report for this cluster other than what was 
already provided by Tom Steele. 

Other Business 

Susie Ries indicated that she would distribute by e-mail a list of the goals and Bin list 
items developed at the Vestry retreat in January and ask members of the Vestry to respond 
indicating items in which they had an interest in being involved. She also asked for Vestry 
volunteers to assist Mark and Mary Herbert Kelly in meeting newcomers on the third Sunday of 
each month. 

The Dean indicated that the terms of two of the members of the Cathedral Chapter 
(Frances Corzine and Gina Lodge) had expired and proposed that John Whitaker and Roy 
Gottfried be elected to three-year terms. There were no other nominations and John and Roy 

e were elected unanimously. 



The Dean pointed out that the fourth Monday in March would be the Monday of Holy @ Week and that he preferred not to have a Vestry meeting at that time. After discussion, the 
consensus decision was to move the next meeting to April 1. 

Hal Johnson inquired as to the designation of the Easter offering and the Dean reported 
the proposal of the Outreach Committee to share the offering between St. Luke's (for the 
renovation of the kitchen used for Meals on Wheels) and the Campus of Human Development 
(for new showers). The Vestry unanimously approved this designation. 

The Vestry then adopted a motion to adjourn, following which Anne Stevenson led the 
Vestry in closing prayer. 

Charles Wray, Acting Clerk 



Christ Church Cathedral 
Vestry Meeting 
April 1,2002 

Minutes (approved) 

Vestry members in attendance: 

Bill Coke .Randy McCathren 
Drew Goddard Ann Olsen 
Roy Gottfried Cary Ray son 
Mark Kelly Susie Ries 
Hal Johnson 

Beverly Sanders 
Tom Steele 
Bella Stringer 
John Whitaker 
Charlie Wray 

Clerav present: Guests present: 

Ken Swanson Charlie Cook, I11 
Anne Stevenson George Masterson 
Geofiey Butcher 

The Vestry of Christ Church Cathedral held its regular monthly meeting on 
Monday, April 1,2002, commencing at 6:45 p.m. in the Wheeler Room. 

The meeting began with a meditation by Drew Goddard. 

After determining the presence of a quorum, the Dean opened the meeting for the 
transaction of business. 

A discussion of issues relating to a proposed balcony extension followed. 

The Dean stated that he was withdrawing support from either side of issues 
relating to the organ or the balcony. He reiterated his hope that the Vestry could work 
through difficult issues toward a redemptive solution. 

Hal Johnson stated that he felt the process was "out of balance" because the issue 
of the balcony extension was being discussed again. 

George Masterson presented a tirneline of negotiations for the organ contract, 
noting that the contract stipulated that the organ was to be designed and built for the 
balcony without an extension. 

Mark Kelly stated that he thought the design of the organ had been finalized, and 
that issues about the balcony extension now concerned the size of the choir, not the size 
of the organ. 



a Bella Stringer questioned whether the organ design had been finalized and asked 
how much has been spent thus far for the organ. 

Bill Coke reported that the design of the organ was complete and materials had 
been ordered, noting $290,000 has been paid to Lively-Fulcher to date. 

Charlie Cook talked briefly about contract negotiations and the size of the organ. 

Geofiey Butcher noted that the final design of the organ is smaller than the organ 
originally proposed. 

Randy McCathren asked if costs relating to locating the new organ in the balcony 
were exceeding original estimates. 

Bill Coke reported that costs to perform acoustical work to the ceiling were more 
than expected, but that other costs were in line with original estimates. Bill then presented 
a timeline of the work of the Organ Committee and organ contract negotiations. He noted 
that the contract specified that the organ was to be designed for the un-extended balcony 
with spaces for thirty-five choir members. He stated that the Organ Committee had issued 
their recent memo recommending the balcony extension because of new concerns about 
space for a growing children's choir, for the Parish Choir, and for instrumentalists. 

Beverly Sanders asked if there were other architectural solutions to creating space 
for choir members besides extending the balcony and asked if all possibilities had been 
examined. 

Drew Goddard and Bill Coke exchanged comments about why the issue of the 
balcony extension had resurfaced. 

Charlie Wray expressed his displeasure that new Vestry members had been told 
during orientation that the balcony extension was an open issue. 

Bella Stringer asked if attempts had been made during the previous year to revisit 
the balcony-extension issue. Dean Swanson stated there had been no such attempts. 

A sketch by Martin Shofher, an architect in the parish, proposing raising the 
balcony floor to create more choir spaces was distributed. 

Bill Coke stated that the pipes of the organ would obscure the wheel window if 
the floor of the balcony was raised. 

Hal Johnson made a motion to defer a decision about the balcony extension to the 
next Vestry meeting to allow time to answer questions about design, costs, and seating 
alternatives. Drew Goddard seconded this motion. 



a Geofiey Butcher reiterated that growth in size of the children's choir had 
prompted the Organ Committee's request to revisit the balcony extension issue. 

Bill Coke stated that he resented comments questioning the integrity of members 
of the Organ Committee. 

Ann Olsen expressed confidence in Organ Committee members. 

Cary Rayson stated that she felt the balcony extension issue had been thoroughly 
examined. 

Hal Johnson withdrew his motion to defer a decision about the balcony extension. 

Drew Goddard made a motion to extend the balcony and to encourage the 
Organ Committee to consider all alternatives to deal with fitting choir members into the 
existing space. Charlie Wray seconded this motion. 

Roy Gottfried requested a paper ballot to record votes. 

By a vote of 9 (yes) to 5 (no), the motion not to extend the balcony was approved. 

Bella Stringer then requested all plans and specs for the organ. Bill Coke agreed 

0 
to provide these to her. 

Following the discussion and vote concerning the balcony extension, the minutes 
of the February 25,2002, meeting were approved. 

Due to the length of the earlier discussion, most committee and cluster liaison 
reports were abbreviated or postponed until the next meeting, as follows: 

Financial Report 

Tom Steele deferred a detailed discussion about financial reports to the next 
meeting. Tom did mention that the McCurdy Trust had generated an additional $10,000 
income. 

Outreach 

No report 

Membership Care 

Bella Stringer noted that the Communications Committee is still looking for a 
chairperson. Notes from the March 14,2002 Membership Care Cluster meeting were 



Spiritual Formation 

Notes fiom the March 4,2002, Spiritual Formation Cluster meeting were 
provided. 

Personnel 

No report 

Property 

No report 

Finance and Stewardship 

No report 

Other Business 

Susie Ries discussed the need for strategic planning and offered information about 
Future Search as possible consultants. Susie explained that this process would include 
meeting with constituent groups within the parish to identify common values and 
suggestions for appropriate parish programs. A decision about appropriating h d s  to 
undertake this process was deferred to the next meeting. 

Tom Steele and Dean Swanson talked briefly about the need for an evaluation of 
the Cathedral administrative structure. They recommended the formation of a committee 
to examine the feasibility of employing an Executive Director to handle administrative, 
property, and financial duties. A decision to approve the formation of this committee was 
deferred to the next meeting. 

Dean Swanson indicated that he will lead a discussion about sexuality and 
morality with middle school and high school students on April 14 and April 2 1. 

Bill Coke suggested changing the location of one of the Cathedral's Vestry 
meetings to St. Luke's. 

Dean Swanson pointed out that ordinations would be held at the Cathedral on 
April 21,2002, and encouraged Vestry members to attend. 

The Vestry then adopted a motion to adjourn, which was followed by a closing 
prayer led by Anne Stevenson. 

Mark Kelly, Acting Clerk 

4 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

May 28,2002 
(unapproved) 

Vestry members in attendance: 

Rob Barrick 
Bill Coke 
Drew Goddard 
Roy Gottfried 
Mark Kelly 

Hal Johnson 
Randy McCathren 
Ann Olsen 
Susie Ries 
Beverly Sanders 

Tom Steele 
Bella Stringer 
John Whitaker 
Charlie Wray 

Clernv present : Others present : 

Ken Swanson Mary Berlin (Future Search) 
Anne Stevenson 
Geofiey Butcher 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
May 28,2002, commencing at 6:30 p.m. in the Wheeler Room. 

• The meeting began with a meditation by Ken Swanson. 

After determining the presence of a quorum, Ken Swanson declared the meeting open for 
business. 

The Vestry then adopted a resolution approving the minutes of the April 22, 2002 
meeting, as corrected. 

There followed a discussion led by Mary Berlin, a consultant with the firm of Future 
Search, of a possible strategic planning conference. The gist of the discussion was as follows: 

1. The planning retreat will be held the first or second weekend in February, to be 
combined with the Vestry retreat. 

2. It would include 64 or 72 parishioners chosen by a steering committee (of at most 
8 to 10 people), to represent various constituencies within the community, and 
two facilitators from Future Search. 

3. It would last 2 112 days. 

4. The cost would be approximately $8,000. 

e Tom Steele presented a report of the Finance Committee, which included passing out a 
budget for year-to-date and noting that we were approximately $33,000 ahead of budget at this 
point. 



• Ken Swanson, on behalf of Cary Rayson, presented a report of the Service Ministries 
Committee. It consisted of a recommendation for certain renovations to Cheek Hall to provide 
adequate showers, bathrooms, washerldryer, water heater, etc. so that we could accommodate 
Room at the Inn. No action was requested of the Vestry at this time, and none was taken. 

Bella Stringer presented a report of the Membership Care Cluster, which included 
the following: 

1 .  The Communication Committee was meeting, and any ideas should be submitted 
to Betty Westerman. 

2. The Newcomers and Visitors Committee had met, and two newcomers had joined 
the parish in the past month. 

There was no report of the Spiritual Formation Committee. 

There was no formal report of the Personnel Committee, but is was noted that Randy 
McCathren is the Vestry liaison for this committee and that Courtney Loving, our cook, is 
leaving. 

There was no report of the Property Committee. 

With respect to issues regarding the Design & Build Committee and the organ: 

1. Tom Steele noted that the Vestry had previously approved approximately 
$400,000 in expenditures for the Hathcock Building, but that these monies were 
not being spent at this time because of on going negotiations with respect to other 
possible property options. Vestry adopted a resolution acknowledging, ratieing 
and approving that. 

2. Bill Coke requested that the Vestry adopt a resolution approving selling our 
current organ for $50,000 upon completion of the new organ. The Vestry adopted 
a resolution to this effect. 

3. There was an extended discussion regarding issues relating to the organ, at the 
end of which the Vestry adopted the following resolution: 

RESOLVED, that 

(i) work on the organ be suspended for a period of up to 90 days; 

(ii) an ad hoc Organ Implementation Committee is created and the following appointed as 
voting members to this Committee: 

Susie Ries, Senior Warden and Committee Chair 
Tom Steele, Junior Warden and Committee Vice-Chair 
Rob Barrick 



Bill Coke 
Charlie Cook, III 
Randy McCathren 
David Waller 

with Ken Swanson or Geoffrey Butcher also to attend meetings of this Committee; and 

(iii) this Committee is charged with working with Mark Lively and Kem Hinton to do the 
following: 

(a) convey that the current plans for the organ and balcony do not meet either the 
charge therefor or codes requirements; 

(b) develop all options that would meet the charge for room for 35 choir 
members, meet codes requirements and permit full rotation of the organ console; and 

(c) include options that would preserve the ceiling under the current balcony; and 

RESOLVED, that David Waller is requested and directed to meet with Orion to discuss 
its planned work and contract and determine what of that work can and should proceed in 
light of the foregoing resolution. 

Finance and Stewardship - Hal Johnson brought up the question of whether the Chair of 
the Finance Committee should have to be a member of the Vestry. The consensus was that the 
Chair need not necessarily have to be a member of the Vestry but if not a member of the Vestry, 
be asked to attend at least a portion of each Vestry meeting and that attendance would be part of 
the job description. 

Hal hrther reported that Rick Bryant would be the Chairman of the stewardship 
campaign for this year and Carol Kimball would be the Co-Chair. 

Evaluation of Administrative Structure - Tom Steele reported that the ad hoc committee 
on administrative structure whose task would be to consider establishing a position comparable 
to chief operating officer would consist of Cary Rayson, Ann Olsen, himself, Susie Ries, Rob 
Barrick, John Younger plus a couple of others to be named. He hoped that the committee could 
come up with recommendations in 90 days, and indicated that if the Vestry decided to proceed 
with the Future Search process, it would be desirable to have the new person on the job by the 
time the Future Search retreat is held in February 2003. 

Future Search - Upon motion, the Vestry approved proceeding with the Future Search 
process, although the exact method of financing the same was not specified. 

There then ensued a discussion about posting the Vestry minutes on the Cathedral's 
website and it was the consensus of the meeting that the minutes should, after approval, be so 
posted but in order to protect confidential information, some editing might need to be done. 

The Dean then reported on the status of the Liberian priest sabbatical program. 



Bill Coke reported that the Easter offering from two years ago was designated to assist in 
financing construction of houses in the St. Luke's area and that construction of the first such 
house was now scheduled to start in June. 

Anne Stevenson gave the closing prayer and motion to adjourn was passed. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

June 24,2002 
(unapproved) 

Vestry members in attendance: 

Rob Barrick 
Bill Coke 
Drew Goddard 
Mark Kelly 
Hal Johnson 

Clergy gresent: 

Ken Swanson 
Anne Stevenson 
Geofiey Butcher 

Randy McCathren 
Ann Olsen 
Cary Rayson 
Susie Ries 
Beverly Sanders 

Others vresent: 

Tom Steele 
John Whitaker 
Charlie Wray 

Barry Brechak (Tuck-Hinton Architects) 
David Waller 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
June 24,2002, commencing at 6:35 p.m. in the Wheeler Room. 

• The meeting began with a meditation by Ken Swanson. 

Afier determining the presence of a quorum, Ken Swanson opened the meeting for 
business. 

Susie Ries then presented a report on the meeting of the Organ Implementation 
Committee. Basically, she reported that Mr. Lively and Mr. Fulcher had met with the Organ 
Implementation Committee, that they had reported to the Committee that the organ was hlly 
designed and mostly built, and that at this time there were no options available for redesigning 
the case. The recommendation of the Organ Implementation Committee was to extend the 
balcony. Tuck-Hinton Architects recommended an extension of four feet. 

After an extended discussion, the Vestry first adopted a motion to reconsider extending 
the balcony and then adopted a motion to extend the balcony forty-eight inches (48"), subject to 
cost approval. The Vestry specifically authorized approving this cost by e-mail vote prior to the 
next scheduled Vestry meeting. 

(Prior to the July Vestry Meeting, the Vestry in fact by e-mail adopted a resolution to 
fbnd this extension of the balcony in the amount of $75,793.) 

Tom Steele presented a report of the Finance Committee, consisting of reviewing the 

e year-to-date budget and answering questions about it. 

There were no reports from the Outreach Cluster, the Membership Care Cluster, the 
Spiritual Formation Cluster, the Personnel Committee, or the Property Committee. 



With respect to Design & Build Committee issues: 

1. Tom Steele discussed ongoing discussions with Mr. Stengal regarding the 
property adjoining the Cathedral to the west. 

2. Susie Ries discussed the demolition of the sidewalk on the east side of the 
Cathedral building by Metro, the fact that Ben Page had suggested requesting that 
the new sidewalk be constructed only on Metro's easement leaving an area for 
green space between that and the wall of the Cathedral; and the fact that similar 
demolition and reconstruction of the sidewalk on the south side of the Cathedral 
building would be done by Metro in approximately six months. The Vestry 
adopted a motion to refer to Design & Build Committee the issue of accepting the 
sidewalk only to the property line and developing green space in the remaining 
area. 

Hal Johnson presented a report of the Stewardship Committee. He reported that the 
Committee had met that day, that Rick Bryant was Chair of the Committee, and that the 
Committee has scheduled meetings for the fall campaign. 

The discussion during Warden's time consisted of 

1. Discussion led by Susie Ries of selecting a steering committee for future search. 

2. Discussion lead by Susie Ries regarding a mid-year evaluation of the Vestry, 
including issues regarding decision making. The Vestry decided to set aside one 
hour of its meeting in July for discussion of the Vestry decision process regarding 
the new organ. 

The Clergy/Staff time consisted of 

1. A discussion lead by Ken Swanson regarding certain issues that had arisen in the 
Sabbatical Priest Program. 

2. A report by Ken Swanson on the two recent pilgrimages to Bolivia, which were 
very successhl. 

3. The announcement that Pete Stringer had been elected President of the Episcopal 
Endowment Committee, that Tom Steele had been elected to the Board of that 
Committee, and that Pete Robinson has rotated off that Committee. The Vestry 
approved writing a letter to Pete Robinson thanking him for his many years of 
service on this Committee. 

4. Ann Olson requested that a large container of ice water be present for future 
Vestry meetings and specifically asked that this appear in the minutes. 

5 .  John Whitaker made an announcement regarding the upcoming Episcopal Men's 
Conference at Dubose. 



@ The Vestry then adopted a motion to adjourn and the meeting closed with a prayer lead 
by Geoffrey Butcher. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

July 22,2002 
(unapproved) 

Vestry members in attendance: 

Bill Coke 
Drew Goddard 
Mark Kelly 
Hal Johnson 
Randy McCathren 

Clergy present: 

Ken Swanson 
Geoffrey Butcher 

Ann Olsen 
Cary Rayson 
Susie Ries 
Beverly Sanders 
Tom Steele 

Others present: 

Francis Eagle 
Jean Alcantara 
David Waller 

Bella Stringer 
John Whitaker 
Charlie Wray 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
July 22,2002, commencing at 6:40 p.m. in the Wheeler Room. 

The meeting began with a meditation by Ken Swanson. 

After determining the presence of a quorum, Ken Swanson opened the meeting for 
business. 

Minutes of the May 28 and June 24, 2002 meetings of the Vestry were approved with 
corrections. 

The Vestry considered and discussed options for providing facilities to host Room at the 
Inn at Christ Church. The more expensive option was to renovate space in Cheek Hall, and a 
less expensive option was to renovate space in the Annex (old bank building). After significant 
discussion, the Vestry adopted a resolution to refer the matter to the Design and Build 
Committee for a recommendation, stating that the Vestry had significant interest in renovations 
to the Annex to host Room at the Inn in the manner presented to the Vestry, with hnding likely 
to come from the Capital Campaign, and that the Design and Build Committee make any 
recommendations and comments by the August Vestry meeting. 

A report of Design and Build Committee included the following: 

1. A discussion of the schedule for balcony, acoustical and HVAC work, all with 
respect to renovations for the new organ; 

2. Report on plans regarding the bathroom and vesting room renovations in the 
church building; 



3. A report on landscaping along gth   venue; and 

4. It was reported that Marian Ott had been elected Vice Chair of the Design and 
Build Committee. 

Francis Eagle next reported on rental of parking spaces on the Hathcock Building 
property. He reported that there had been discussions with Hume Fogg regarding renting out 
parking spaces to teachers, and that we plan to rent 24 or 25 spaces out of the 50 total spaces at 
the Hathcock Building. 

Tom Steele presented a report of the Finance Committee, the highlights of which were a 
review of the year-to-date budget and noting that income was above budget by approximately 
$13,000; that expenses were below budget by approximately $3,300; and that the net of these 
two put us approximately $16,300 ahead of budget. 

Bella Stringer presented a report of the Membership Care Cluster, which included noting 
various activities taking place over the course of the summer and that the Communications 
Committee is working with Betty Westerman on the Cathedral's Website. 

There was no report of the Spiritual Formation Cluster or Personnel Committee. In Rob 
Barrick's absence, a written report of the Property Committee was submitted, a copy of which is 
attached. 

Susie Ries discussed plans for Future Search. Specifically, she discussed suggested 
members for the Steering Committee and the list of names that had b y n  submitted for 
consideration for the Steering'Committee. 

Tom Steele reported on the initial meeting of the ad hoc committee to investigate the 
administrative staff structure and the possibility of a new position as head of that staff. Tom 
reported on the progress of that committee, indicated that the committee will be making 
recommendation to the Vestry with respect to that position, including a Finance Committee 
recommendation regarding how that position would be hnded (beginning in 2003) if we decided 
to do this. 

Ken Swanson reported that there had been a number of people considering going into the 
priesthood, and that he had talked with approximately ten of these in the past few months, of 
which two were recommended to the Bishop. In these cases, the Bishop forms a Discernment 
Committee for each person recommended. One of these was Francis Eagle, and Ken reported 
that the Discernment Committee for Francis was enthusiastic in its response after meeting with 
him. The Vestry adopted a resolution supporting Francis Eagle as he moves forward in this 
process. 

Ken provided some follow-up on issues previously discussed regarding the Sabbatical 
Priest Program and Equador. 



The Vestry then adopted a motion to adjourn and the meeting closed with a prayer lead 
by Geoffrey Butcher. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

August 26,2002 
(unapproved) 

Vestry members in attendance: 

Rob Barrick 
Bill Coke 
Drew Goddard 
Roy Gottfried 

Hal Johnson 
Ann Olsen 
Cary Rayson 
Susie Ries 

Beverly Sanders 
Tom Steele 
Bella Stringer 
Charlie Wray 

Clergy present: Others present: 

Ken Swanson David Waller 
Geoffrey Butcher 
Anne Stevenson 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
August 26,2002, commencing at 6:40 p.m. in the Wheeler Room. 

The meeting began with a meditation by Charlie Wray. 

After determining the presence of a quorum, Ken Swanson opened the meeting for 
business. 

Tom Steele and David Waller presented a report of the Design & Bill Committee, the 
highlights of which were as follows: 

1. Tom summarized discussions he had had with Kermit Stengall regarding 
Mr. Stengall's property adjacent to Christ Church on the West. 

2. Tom generally described various scenarios of possible uses of the 
Hathcock Building property. 

3.  David presented a formal report of the Design & Bill Committee, a copy 
of which is attached. It included a recommendation that Christ Church fund certain 
improvement to the Annex Building in the amount of $1 1,524 so that Christ Church 
could host Room at the Inn, and recommended that this cost be funded one-half from 
Capital Campaign monies and one-half from the Outreach Budget. 

The Vestry adopted a resolution approving construction of the improvements to 
the annex Building recommended by the Design & Bill Committee, but directing that all 
of it be funded from Capitol Campaign monies. 



Tom Steele presented a report of the Finance Committee, the highlights of which were as 
follows: 

1. The Finance Committee will meet at 5:00 p.m. on November 4 and 
November 11 to begin 2003 operating budget discussions, and Vestry Members are 
encouraged to attend. 

2. The Finance Committee had allocated approximately $10,500 to repair 
various floors in the church building. Originally the Finance Committee had discussed 
funding this from the 10% Building Maintenance Fund, but instead will fund this from 
Capital Campaign funds. 

3. Tom distributed various financial reports, which were discussed. 

Cary Rayson presented a report of the Outreach Cluster, the highlights of which were as 
follows: 

1. Mission Outreach Sunday will be September 15. 

2. Christ Church volunteers are being recruited work with the Bethlehem 
Center childcare that we host. This is not a requested need from Bethlehem Center, but 
rather an opportunity to develop a great connection between the workers and children of 
Bethlehem Center and members of our parish. 

3. There was a discussion of implementation of Room at the Inn at Christ 
Church. 

Bella Stringer presented a report of the Membership Care Cluster, the highlights of which 
were as follows: 

1. The Communications Committee has been very active over the past 
several months. 

2. Ann Olsen and Betty Westermann are working on a questionnaire for 
committee chairs on their committee needs. 

3. Lucy Ray and Peggy Tucker have been working on a digital database for 
our directory. 

4. There was a request for a name change for the "bulletin" (which is mailed 
weekly, as opposed to these "service leaflet" which is handed out at services). A number 
of suggestions have been received, but a new name has not yet been selected. 

There were no reports from the Spiritual Formation Cluster or Personnel Committee. 

Rob Barrick presented a report of the Property Committee, the highlight of which was a 
description of the planned flooring replacement in the Wheeler Room, Parish Hall and adjoining 
hallway. 



Tom Steele presented a report of the Stewardship Committee, the highlights of which 
were a description of various memorials which at been received this year and reporting that Tom 
Kanaday and Bill Coke had met to develop a process to report on memorials given to Christ 
Church. Attached is a list of memorials received over the past year. 

Susie Ries reported on development of plans for Future Search. The Steering Committee 
will meet on August 27th for the first time, with the two facilitators. The members of the 
Steering Committee, in addition to Mary Berlin of Future Search, are as follows: 

Connally Campbell Ann Olsen 
Susan Dupont Ken Swanson 
Emmie Granberry Tom Steele 
Jamie Kyne Susie Ries 
Shirley Lechleiter Monica Urness 
Randy McCathren Betty Westermann 

Susie Ries also read a letter from the Choir regarding balcony extension, thanking the 
Vestry for consideration of the Choir's needs with respect to that matter. 

Tom Steele reported on development of a proposal for a senior staff administrative 
position, and reported that he hopes that recommendation will be able to be brought before the 

a Vestry shortly. 

Ken Swanson reported that there is a new intern on staff. She is Marlena Lowrenson, a 
doctorial candidate in theology at the University of Copenhagen. She currently is studying at the 
Vanderbilt University Divinity School for one year, and will be with us from this September 
through next May. 

Anne Stevenson reported on Christian Education offerings for the fall. 

Beverly Sanders reported that the Book "Sing with Joy", which features Christ Church 
Chorus and includes an audio CD, is now in the bookstore. 

The Vestry then adopted a motion to adjourn, and the meeting closed with a prayer lead 
by Geoffrey Butcher. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

October 28,2002 
(unapproved) 

Vestry members in attendance: 
Rob Barrick Mark Kelly Beverly Sanders 
Drew Goddard Randy McCathren Tom Steele 
Roy Gottfried Ann Olsen John Whittaker 
Hal Johnson Susie Ries Charlie Wray 

Clergy present: 
Ken Swanson 
Geoffrey Butcher 
Anne Stevenson 

Others present: 
Jean Alcantara 
Tony Morreale 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
October 28,2002, commencing at 6:35 p.m. in the Wheeler Room. 

The meeting began with a meditation by Rob Barrick. 

The minutes of the August 26, 2002 meeting of the Vestry were approved, with 
corrections. 

After determining the presence of a quorum, Ken Swanson opened the meeting for 
business. 

Tom Steele presented a report of the Finance Committee, the highlights of which were as 
follows: 

1. Tom attended his first meeting of the Episcopal Endowment Board. Tom has 
replaced Charlie Robinson on this Board, and Pete Stringer is also a member. The 
Board is looking at whether it should engage an outside money manager to 
manage investments of the endowment. There was a discussion of returns of 
endowment investments over the past several years. 

2. Tom announced that the Finance Committee will hold budget meetings on 
November 4 and November 11, each at Christ Church at 5:00 p.m., and 
encouraged Vestry members to attend these meetings. 

3. Tom said that there had been a luncheon meeting between some Finance 
Committee members and Christ Church staff to discuss the budget and the 
budgeting process. 

4. Tom distributed a September 30 year-to-date financial report, and there was 
discussion of that. 



Beverly Sanders presented a report of the Design & Build Committee, the highlights of 
which were as follows: 

1. The balcony construction should be finished by December 10. 

2. Minor changes in plans have been made to accommodate lighting underneath the 
balcony, ductwork, and to accommodate a possible future sound system. 

3. The balcony project is currently projected to come in $85,000 under the latest 
budget. 

4. The choir has requested a handrail for the steps to the balcony, and this is being 
planned at an estimated cost of $3,500. The choir also requested carpeting for the 
steps to reduce noise, but the Committee recommended against carpet and, 
instead, plans on installing no-slip strips. 

5. The Committee has recommended limestone panels to replace the lancet 
windows, and these are being designed. 

6. Recommended plans for bathrooms and vesting rooms, and for storage in and 
renovation of the Wheeler Room, were presented and discussed. The estimated 
cost for the bathrooms and vesting rooms was $76,000, and the estimated cost for 
the storage in and renovation of the Wheeler Room was $10,000. 

7. The Committee recommended to the Vestry that it hold capital fund monies to 
pay for organ lighting and outside lighting, and reported that it is working with 
Ken Hinton on that, and has hired a lighting designer to assist with that. The 
Committee estimated that the cost of both would be a total of $100,000. 

8. The Vestry adopted a resolution approving payment of $3,500 for the handrail 
described above, $76,000 for the bathrooms and vesting rooms described above, 
and $10,000 for the storage in and renovation of the Wheeler Room described 
above. 

Ken Swanson, in Cary Rayson's absence, presented a report of the Outreach Cluster, the 
highlight of which was that our hosting of Room at the Inn is fully staffed with volunteers 
through January 

Rob Barrick presented a report of the Property Committee, the highlight of which was 
that we had had a theft, and that we will try to do a better job in the future. 

Hal Johnson presented a report of the Stewardship Committee, the highlights of which 
were as follows: 

1. The Diocese has advised us that our "fair share" has been determined to be 
$192,649. This is the same amount as last year, and includes $27,980 that will be 
paid to the National Church. 



2. Hal presented a campaign report as of October 28, which showed, among other 
things, that we had received 380 pledges (vs. 361 at this time last year) and had 
received $1,068,000 in pledges (vs. $1,045,000 at this time last year). 

Susie Ries discussed plans for Future Search. She reported that the Steering Committee 
is working on a list of names for invitees to Future Search. 

Susie Ries also opened the floor for nominations for Junior Warden for 2003, and read 
the names of those who had been nominated for election to the Vestry. 

Ann Olsen, as Chair of the Cathedral Executive Administrator Search Committee, gave a 
report of that Committee, the highlights of which were as follows: 

1. There was significant discussion of the role and responsibilities of the CEA and of 
a revised organizational chart. 

2. Ann reported that we had advertised for the CEA position, and had already 
received more than 50 applicants. 

3. The Committee will meet to narrow the list to three to five candidates, if possible, 
to be interviewed by Ken Swanson. 

Susie Ries reported that the annual Parish Meeting will be on November 17, and that 
Vestry elections will begin then and continue through November 24. 

Ken Swanson proposed and amendment to the Chapter Agreement between the Cathedral 
and the Diocese of Tennessee, a copy of which is attached. It was approved by the Vestry by 
resolution. 

Ken Swanson also contributed a resolution proposed by Integrity for consideration at the 
Diocesan Convention, seeking Vestry support for proposing this resolution to Convention. Ken 
did not ask for approval of this resolution, but, rather, asked that Vestry members consider it and 
be prepared to discuss and vote on it at the November Vestry meeting. 

Ken discussed parish member statistics that have been prepared by Sandra Merritt, 
including the fact that the sum of our community (including regular attendees who are not 
formally members) is approximately 2,700. 

The Vestry then adopted a motion to adjourn, and the meeting closed with a prayer led by 
Anne Stevenson. 

Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

November 25,2002 
(as approved) 

Vestry members in attendance: 
Rob Barrick Mark Kelly Beverly Sanders 
Bill Coke Randy McCathren Tom Steele 
Roy Gottfried Ann Olsen John Whittaker 

Susie Ries Charlie Wray 

Clergy present: 
Ken Swanson 
Geoffrey Butcher 
Anne Stevenson 

Others present: 

none 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
November 25,2002, commencing at 6:40 p.m. in the Wheeler Room. 

The meeting began with a meditation by Mark Kelly. 

In the absence of clerk Drew Goddard, who was gathering no moss, the minutes were 
taken by sedentary Roy Gottfiied. 

The minutes of the September 23rd meeting of the Vestry were approved, with additions 
to be provided by Randy McCathren from the Personnel Committee. 

The minutes of the October 22nd meeting were approved, with corrections. 

David Waller gave a report fiom the Design and Build Committee (enclosed). The major 
points were: 

1. Presentation of plans by Ben Page and the Landscaping Committee, with a formal 
recommendation from Design and Build to follow. 

2. Update on the balcony construction: projected completion by Thanksgiving, with 
minor and miscellaneous work continuing without disruption. There was an 
estimate for strengthening the cover of the baptismal pool to support the 
placement of the baptismal font. 

This last point raised questions as to the current placement of the baptismal font, questions of 
both a theological and a practical nature. Ken Swanson stated that there were theological 
considerations for either location, but that considerations of space, putting more pews in the back 
where the font had previously been located and thus recapturing some seats lost to the balcony 
reconstruction, were paramount. A motion to locate the baptismal font appropriately in the 
Baptisterium was seconded and approved enthusiastically. 



3. The humidifier could be repaired and would prove adequate to the needs of the 
new organ. 

4. Presentation of the plans for the new bathrooms and vesting areas, with answers 
to questions previously raised regarding natural light, handicapped access, and 
savings to plumbing costs. The Vestry noted the need during the period or 
renovation for signs to direct parishoners to usable lavatories. 

5. Reconsiderations of the h r e  of the Hathcock Building, in light of the 
construction of the new courthouse building and the increased need for parking. 
David Waller noted that the cost for demolition of the building would be 
$150,000 and the annual maintenance $30,000 to $50,000. 

6.  Proposal for the Lancet windows was presented by Beverly Sanders, to wit: five 
limestone panels with a Celtic cross on each, visible from the outside. Design and 
Build recommended approval of the proposal, noting that the budgeted cost for 
each panel was $2,000 but the actual cost will be $1,2000. 

After some discussion of the appropriateness of the Celtic motif with the Romanesque-Gothic 
features of the Church, the motion carried unanimously. 

7. An financial update (enclosed) 

Bill Coke than made a presentation on the proposed sale of the old organ. He had been in 
contact with Dennis Milnar, who proposed to contract advertising, showing, and selling the 
organ at a commission of 15% of the final sale price; and Bill moved to accept Milnar's 
proposal. After some questions regarding the suggested commission, which were answered by 
Geoeey and Bill to the effect that the commission would be appropriate because Milnar is likely 
to receive a higher price for the organ than would the church, the motion was approved 
unanimously. 

Bill also reported on the possibility of forming of an Arts Committee to consider configuration 
and use of the Chancel after renovation, along with considerations of the appropriateness of 
certain art given as gifts. As there were several questions as to what would fall under the 
purview of such a committee; how it would interact with the existing committees Design and 
Build and Memorials; and whether it would consider questions of interior design or issues such 
as concerts and other artistic offerings, the Vestry recommended that the proposed committee 
needs to be further thought out and defined. 

Tom Steele presented a report of the Finance Committee, specifically the proposed 
Budget for 2003 for approval at the December meeting of the Vestry, the main points of which 
were: 

1. The budget includes the new CEA position and thus involves changes in 
personnel responsibilities and job descriptions. 

2.  The new budget would be handed over to the new CEA but that the make-up of 
st& is "a landscape in change," effecting most particularly the Property Manager, 
the Financial Administrator, along with the abolition of the position of Lay 
Ministry Coordinator. 

3. There would be two full-time sextons, and the possibility of work done by outside 
contract. 



4. There would be an increase in employee contributions to health and dental plans. 
5 .  The First Friday Services would not be funded. 

Tom noted that the new budget was one that had to respond to the lower expectations of income. 
Additional pressure and uncertainly came from the creation of the new position of CEA. Tom 
noted that the projections were conservative, including a revision of the discounting of pledges 
and a reduced figure for income from previous pledges. 

Ken Swanson noted that the reduction of projected income required several difficult cuts in the 
budget, but that the principle employed was to keep the core of ministry intact and ongoing. He 
also noted the need for the CEA position: one, because current personnel were underperforming, 
and two, because monies were being spent without sufficient oversight. 

There were general comments about the effects of the budget on the staff currently employed and 
there were some advocacy for certain programs likely to be curtailed. It was noted that the final 
determinations for personnel and programs would be made with the approval of the budget at the 
next meeting. 

Ken Swanson, Geoffrey Butcher, and Tom Steele were commended by the Vestry for making the 
Difficult but appropriate decisions to achieve a balanced budget. 

There was a question raised as to the salary of the CEA projected in the budget as being 

a realistic. Ken Swanson said that it was pegged to those at similar positions at local churches. 

Tom Steele noted that the Finance Committee was to meet on this budget in ten days 
(from 11/25) and return to the Vestry with a final recommendation. 

For reports from the Cluster Liaisons: Liturgy, none; Personnel, a later update; Property, a leak 
in the roof above the Chapel Hall needed further work and new shingles; Stewardship, an 
update of pledges through 11/24 and the reported success of the phone solicitation on 1 1/17; 
Service Ministries Committee recommended that $4000.00 of the Thanksgiving offering go to 
Travelers' Aid with any remainder to our Room in the Inn program to be used to underwrite costs 
associated with bringing the program back to the Cathedral (i.e., mattresses, linens, food items, 
etc.). In order to get this information into a letter to the parish, this recommendation was 
approved by the vestry in an (email) vote before the meeting.. 

Susie Ries discussed plans for Future Search in Warden's time. She reported that the Steering 
Committee is continuing to add names and identify the constituent groups they might represent. 
Assuming the budget will have a CEA in place, the Future Search will be held on February 7th, 
8&, and 9'h. 

A ietter of resignation was read from Cary Rayson; effective immediately. Following a 
precedent set last year, in which the sixth hlghest candidate for the Vestry was selected to fill the 
remaining term, the Vestry moved to use this method again. It was unanimously approved, and 
the precedent established for future, if infrequent, cases. There was then a desultory discussion 
as to whether new vestry members attending the December meeting had voted on the budget; 
there were conflicting, imperfect memories. Ken Swanson said that the new members were not in 



fact vested (with the exception of the replacement for Cary Rayson), and thus could be present 
but not vote. This final pronouncement should be the law in this matter. 

Susie Ries read the names of those who had been nominated for election to the Vestry and noted 
the nominations for Junior Warden for 2003, Mark Kelly and Ann Olsen. She noted that the 
treasurer would be present at h r e  Vestry meetings, and that a clerk would be selected in 
January. (N.B. current and temporary clerking in no way indicates a willingness or ability to 
fulfill said role.) 

In Clergy and Staff time, Ken Swanson proposed the acceptance of the Integrity draft to be 
proposed on at the Diocesean Convention. He said that the language of the draft had been taken 
from previous General Convention resolutions reaffirming the Church's position that there be no 
discrimination in lay ministry. After some considerations of grammatical changes, the resolution 
was approved. 

Ken then returned to the upcoming staff reorganization, whose ethos was driven by the need for 
greater efficiency and resource allocation. He noted that the position of CEA would greatly 
facilitate in these needs. 

Ann Olson reported on the CEA selection process. Twelve candidates were identified from 
nearly 75 resumes and were interviewed. These dozen were then reduced to five likely and 
strong candidates (not ranked) who were now to be interviewed by Ken. With these candidates 
there would be more specific considerations of salary. Ken Swanson and Tom Steele 
commended Ann, Hal Johnson, and William Younger, the chair of the search, for their excellent 
efforts. 

Ken Swanson also reported the following news of Ordinations: Francis Eagle was accepted into 
the Bishop's care and will enter the seminary either in Fall 2003 or 2004, as plans for financial 
support dictate; Kurt Brobeck was accepted but the Bishop as an aspirant; and Laird McGregor 
was accepted into the care of the Bishop of West Kansas. 

Also noted by the rector was the plan of the Youth Committee for a major fundraiser for the 
Ireland trip, with a lively presentation to the Vestry promised for the December meeting. 

For New Business, Tom Steele proposed a group of vestry and lay people to discuss and reach a 
decision about the use or demolition of the Hathcock building. A motion to have Tom create and 
head a subcommittee was approved. 

There was no Old Business. 

The Vestry then adopted a motion to adjourn, and the meeting closed with a led by 
Geoffrey Butcher. 

Roy Gottfi-ied, locum tenens 
Drew Goddard, Clerk 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

December 18,2002 
(unapproved) 

Vestry members in attendance: 
Rob Barrick Mark Kelly 
Bill Coke Randy McCathren 
Drew Goddard Ann Olsen 
Roy Gottfried Susie Ries 
Hal Johnson Beverly Sanders 

2003 Vestry members present: Clergy present: 
Susan Dupont Ken Swanson 
Katy Goetz Geoffrey Butcher 
Walker Mathews Anne Stevenson 
Ben Page 
Kay Simmons 

Tom Steele 
John Whittaker 
Charlie Wray 

Others present: 
Jean Alcantara 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Wednesday, 
December 18,2002, commencing at 6:40 p.m. in the Wheeler Room. 

The meeting began with a meditation by Susie Ries. 

The minutes of the November 25th meeting of the Vestry were approved with 
corrections. 

After determining the presence of a quorum, Ken Swanson opened the meeting for 
business. 

Ken Swanson gave a report from the Design and Build Committee the highlights of 
which were as follows: 

1. Renovation of the balcony is almost complete. 
2. The lancet windows will be installed in January. 
3. Work on the Wheeler Room, bookstore and vesting rooms will begin in January 

and hopefully will finished by Holy Week. 
4. The Design & Build Committee has run into financial issues, specifically the fact 

that, after discounting pledges to a level of expected collections, there will not be 
sufficient money to do all of the items that have previously been approved. The 
Design & Build Committee will prioritize these items and refer the financial 
question to the Finance Committee. 

Tom Steele presented a report of the Finance Committee, which included a discussions of 
(i) the recently completed stewardship campaign and pledges received, and (ii) the 2003 budget 
recommended by the Finance Committee. After this discussion, the Vestry adopted (a) a 



resolution approving this budget as submitted, and (b) a resolution specifically designating as 
housing allowances for the clergy the amounts reflected as such in this budget. 

The Vestry then confirmed a prior resolution that the Christmas Offering would be split 
between (i) payment for a container to ship supplies with the Merriams and a cash grant to 
purchase farm equipment in Liberia, and (ii) the Amistad Mission. 

Suzie Ries reported that the Future Search steering committee was winnowing the list of 
invitees for Future Search, and that Future Search would be on the weekend of February 28 
through March 2. 

The Vestry then elected Tom Steele as Senior Warden, Mark Kelly as Junior Warden, 
and made the following appointments: 

Treasurer: Hal Johnson 
Clerk: Kay Simmons 
Membership Care Liaison: Katy Goetz 
Personnel Liaison: Walker Mathews 
Property Liaison: Rob Barrick 
Finance and Stewardship Liaison: Hal Johnson 

It was announced that the Vestry Retreat would be on the weekend of January 31 and 
February 1, with an orientation session for new members on January 3 1 prior to the beginning of 
the retreat. Details of the Vestry Retreat were also discussed. 

Ken Swanson reported on the status of the efforts to fill the recently created position of 
Cathedral Executive Administrator. 

Ken Swanson led a discussion about the need to form a Liturgical Arts Committee. After 
discussion, the Vestry adopted a Resolution appointing an ad hoc committee to develop a 
recommendation on the composition and subject matter for a Liturgical Arts Committee: 

Bob Smyth, 
Ken Swanson, 
the Cathedral Executive Administrator, 
the Senior and Junior Wardens, 
a representative of the Design & Build Committee, who is to be a member of the Vestry, 
a representative of the Property Committee, who is to be member of the Vestry, 
the Cathedral Archivist, and 
the Chair of the Memorials Committee. 

Charles Grurnmon and Liz Cole presented a proposal for a fundraiser for the Youth 
Program. The monies would be used to fund the Ireland and Bolivia youth trips, other youth 
activities, and for contributions by the youth to the Cathedral and/or its Outreach or other 
projects. It was noted that in the past the youth had raised money by selling parking for Predators 
games, but that the demand for this, and the income therefrom, is now significantly reduced. 



The basic concept of the fundraiser would be a dinner and talent show, combined with a 
silent auction. The proposal is to try to do this in early May, and if it is successful for it to 
become an annual event. 

After significant discussion, including discussion of the Vestry's general policy of not 
approving fundraisers for specific church activities, the Vestry adopted a resolution approving 
this fundraiser for the Youth Program but noting that all expenditures of any funds raised would 
have to be approved by the Vestry. In this discussion, opposition was raised to any publicizing 
of the names of individual contributors. 

Ken Swanson led a discussion of the upcoming Diocesan Convention. The Vestry 
approved the following slate of delegates: 

Delegates: 

2002 Senior Warden (Susie Ries) 
2003 Senior Warden (Tom Steele) 
2003 Junior Warden (Mark Kelly) 
Walter Crouch 
Marian Ott 

Alternates: 

0 The authority to select five alternates was delegated to Ken Swanson 

The Vestry also approved the nomination of Walter Crouch as a candidate for Bishop & Council. 

As an item of new business, Ken Swanson passed out a proposal he had received from Allen 
Duesterhaus regarding a Nashville Cathedral School to be housed at the Cathedral. Discussion of this 
proposal was deferred. 

As an item of old business, Tom Steele announced that the ad hoc committee with respect to 
the Hathcock Building will meet in January and hopes to have a recommendation to the Vestry in 60 
days. 

The Vestry then adopted a motion to adjourn, and the meeting closed with a prayer led by 
Anne Stevenson. 

Drew Goddard, Clerk 


