
Christ Church Cathedral 
Minutes of the Vestry Meeting 

January 26, 2004 
 

Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Ann Olsen, Beverly Sanders, Kay 
Simmons, John Whitaker. Clergy present: Ken Swanson, Geoffrey Butcher, and Anne 
Stevenson.  Also present: Eileen Hosking. 
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
January 26, 2004.  Dean Ken Swanson called the meeting to order at 6:40 p.m.  Geoffrey 
Butcher gave the meditation.   
 
Election of Clerk.  Ann Olsen was elected to serve as Clerk for 2004. 
 
Dean’s Report.  The packet of information for this meeting includes nominations and 
key resolutions for this week’s Diocesan Convention.  Dean Swanson provided an 
overview of the nominations, reviewed the resolutions and addressed key issues 
pertaining to each, and responded to Vestry members’ questions about Convention 
procedures.  He and some of our delegates will report on the process and outcomes of the 
Convention in the Dean’s Forum on Sunday. 
 
Approval of Minutes. The corrected December minutes were approved as submitted. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach. Randy McCathren had submitted an Outreach Cluster report (attached).   
• Membership Care.  Susan Dupont did not have a report. 
• Spiritual Formation.  Shelton Clark distributed minutes of the cluster meeting held 

today.  He noted that the Spring Symposium scheduled for February 20-21 will 
feature Ellen Charry (www.ptsem.edu/meet/Faculty01/charry.htm).  Since attendance 
was not especially good for our fall Wednesday evening programs, we are offering 
only a Lenten series this semester.  The Pancake Supper is February 24. 

• Property.  The committee has not met in the past month.  Eileen Hosking reported 
the status of planned repairs.  We need to replace the flat roof above the baptistry and 
do plaster repairs in the chapel, in the nave, in the baptistry, and on the back wall.  
We continue to have problems with the level of moisture in the air in the balcony (too 
humid in summer & too dry in winter) and are waiting for parts that may resolve this 
problem.  We’re having an overall evaluation of the condition of the roof.  Since 
we’ve had lots of slate replaced, we hope to find that it’s in good shape. 

• Finance & Stewardship. Steve Ezell is in the process of setting up a cluster meeting. 
• Information Management.  Steve Ezell reported that the Future Search 

Technology Committee recommends we establish a standing committee in the 
Finance Cluster as a resource for Eileen.  After some discussion, the Vestry 
agreed we should proceed with the new committee and that it will consider 
broader issues of information management, information systems, and 
information policy, as well as technology.   

http://www.ptsem.edu/meet/Faculty01/charry.htm


• Stewardship.  Carroll Kimball reported that we still have about 75 families 
that pledged last year and have not renewed.  Carroll will email each of us to 
ask status of our calls.   

• Finance.  Eileen Hosking reviewed a couple points in the December 31, 2003 
financial statements.   The negative balance in the capital campaign account 
reflects use of that fund to pay for the 8th Avenue property. 

 
Warden’s Time:   
• The cost of the Vestry retreat at Hachland Hill was $62.24 per member, and we 

should each give our checks to Eileen.  Mark Kelly would like feedback on the retreat 
and will email the Vestry to request comments.   

 
New Business: None. 
 
Old Business:   
• Disposition of the old organ.  We received an offer letter from Campbellsville 

College.  Second Presbyterian is not in a position to make a decision and 
recommended we move ahead.  Campbellsville will dismantle & store the organ since 
their facility is not yet ready.  Since the old organ fills three floors, we will recapture 
space for three rooms.  In the most recent master plan, the ground floor area was to 
become sacristy, the second floor space would be a clergy vesting room, and the third 
floor area would become an office.  The Vestry voted to move forward with this sale.   
We then addressed how the proceeds would be used.  The proceeds might be credited 
to the capital campaign fund or used to retire debt.  We agreed to defer this decision 
pending a search of past minutes to see if this issue was resolved previously.   

• Update on the Yarsiahs.  The Yarsiah family arrives on February 3.  A group of our 
parishioners is sponsoring them and plans to support them for six months here in 
Nashville.  In addition, $3,500 of the 2003 Service Ministry Committee balance of 
$5,696 will be transferred to the Dean’s discretionary fund for use by the Yarsiahs. 
The Yarsiahs will need to make decisions about where to live and James’ vocation.  
Baltimore, Philadelphia, and Newark have large Liberian populations, and Ophelia 
has family in the Newark area.  Although James will have no formal relationship with 
the Cathedral, Dean Swanson will ask him to participate in liturgy while they are 
here.  We have not heard from or about the Merriams since learning they were 
refuges in the Ivory Coast. 

 
There being no further business, the Vestry adopted a motion to adjourn, and Anne 
Stevenson closed the meeting with a prayer at 8:10 p.m.   
 
Respectfully submitted by Ann Olsen, Clerk. 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

February 23, 2004 
(draft) 

 
Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy Gottfried, Mark 
Kelly, Carroll Kimball, Jamie Kyne, Randy McCathren, Ann Olsen, Ben Page, Beverly Sanders, John 
Whitaker. Clergy present: Ken Swanson, Geoffrey Butcher, and Anne Stevenson.  Also present: Eileen 
Hosking. 
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, February 23, 2004.  
Dean Ken Swanson called the meeting to order at 6:40 p.m.  Geoffrey Butcher gave the meditation.   
 
Dean’s Report.  Dean Swanson asked that we reflect together on how to move forward to develop a full 
master plan and build what is needed to serve our campus for a generation or longer.  The Dean suggested 
we need a Master Plan Committee (MPC), and then Capital Fund and Implementation Committees.  The 
new committees must be invested with authority to make decisions and given freedom to do their work. 
 
The Design & Build Committee, established to oversee projects under the prior capital campaign, has 
disbanded.  Some of the committee’s frustrations stemmed from the large size of the committee and the 
periodic addition of new members, both of which interfered with the consensus process.   Because this 
committee had a very long life, new members were needed at various points to have Vestry presence in 
the committee at all times.   
 
• Master Plan Committee.  We discussed the possibility of asking the Arts & Design Committee 

(A&D) to serve as our new Master Plan Committee.  A&D was established to make aesthetic 
decisions and to oversee changes in use of the chancel when the choirs moved to the balcony; its 
members are Bob Smyth (Chair), Verena Buntin, Bob McNeilly, Elizabeth Nichols, and David 
Waller.   

 
Concern was expressed that A&D was not constituted for the purpose of developing a master plan, 
the members did not sign on for this, and we will still need this committee to make aesthetic 
determinations.  The importance of having people available who have experience and history was 
noted, as was the possibility that A&D members might play roles as mediators/facilitators to help 
resolve conflicts in planning and implementation.    
 
The MPC needs some self-selection of people committed to the process, politics, and time required.  
Ben Page pointed out that some organizations structure their committees by determining which roles 
or constituencies must be represented and then making sure that those roles are always filled as 
people transition in and out over time.  We noted that it is not necessary to have every constituency 
represented; the committee would be responsible for gathering input from others as needed.  The 
MPC would develop a plan for the plan and the Vestry will have an opportunity to set policy in 
responding. 

 
• Capital Campaign Phase I.  While there was general agreement that we should establish the MPC as 

soon as possible, we need to attend to concerns expressed by some major donors to the prior capital 
campaign related to the purchase of the Hathcock Building and subsequent lack of funding for some 
of the projects that were proposed for that campaign. 

 
Carroll Kimball suggested it is most important that we tie down and communicate well about the last 
campaign before we begin to discuss plans for the next.  We need to make sure the Parish (and 



especially our largest givers) is comfortable with decisions made in the past.  Personal 
communications, whether one-to-one or in small groups, are needed.   
 
Eileen Hosking distributed the list of projects initially proposed for the Capital Campaign Phase I.  At 
this point, we have issues about how to deal with our debt, with current fund balances, and remaining 
expected revenues.   
 
Steve Ezell recommended that the close down of the Capital Campaign be handled separately from 
the closure with discontented donors.   Last fall we called the parishioners with the top 19 outstanding 
balances.  In the last 3-4 quarters, we’ve used contribution statements to encourage finishing.  Now 
we need a direct appeal.  Steve will work with Dean Swanson on this closure.   

 
We also need a way to truly celebrate what was accomplished from the last capital campaign and 
agreed it would be appropriate to use the post-Lenten state of the parish meeting for this purpose. 

 
• Next Capital Campaign. Dean Swanson explained that we will hire RSI again to assist in organizing 

the next capital campaign.  RSI recommends doing a capital campaign and annual stewardship 
simultaneously.  The earliest we could do that would be in the fall of 2005.  Alternatively, if we held 
the capital campaign in March 2005, we would need to start the process this October.  We’d need to 
be prepared to dovetail communications about a new master plan with the initiation of the capital 
campaign.   

 
• Next Steps.  The Vestry agreed to think about:  

o Who in the parish might chair the MPC? (Let’s create a list of possibilities.) 
o What constituencies & expertise must be represented on the MPC?  (E.g., would we need 

someone who understands our space needs for education?) 
o Should we constitute the three committees? On what timetable? (Note: the committees 

will require budgets) 
 
Approval of Minutes. The January minutes were approved as submitted. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach. Randy McCathren submitted Outreach committee reports and proposed budgets by email 

prior to the meeting.   
o Liberia: Father John Merriam is safe in rebel-held territory within Liberia and feels 

comfortable with moving ahead to rebuild the high school.  They are ready to take 
custody of the materials in the container, and it will ship next week.   

o South Africa: Dean Swanson and Randy McCathren will go to South Africa in April to 
interview candidates for the sabbatical priest program.  They will choose five, and the 
bishop can then send them in any order.   

o Companion Diocese of Equador:  Bishop Morante was exonerated of charges against 
him.  We’ve withheld funds as this was resolved.  Most will go to support the medical 
missions, not directly to Diocese.   

o Global Missions budget: This year’s Global Mission budget represents an increase of 
about $8200. The Vestry approved the budget proposed by the Global Missions 
Committee.   

o Service Ministries budget: This committee will be rethinking the philosophy through 
which allocation decisions are made.  The Vestry approved the budget proposed by the 
Service Ministries Committee, except for the $5000 for Bethlehem Center.  We need to 
understand whether this represents capital or not and will consider this separately next 
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month.  The Vestry commended this committee for asking the right questions and 
managing this process so well. 

o Expanded Outreach Cluster: Randy noted that there are three new committees in the 
Outreach Cluster and that the chairs of the older committees are very open to the new 
expanded vision for Outreach. 

• Membership Care.  Susan Dupont distributed minutes of the February 9 meeting of the Membership 
Care Cluster.   

o Susan highlighted the success of the Cathedral tours and Mother’s Day Out.   
o Ellen Wright needs Vestry assistance with the newcomer meetings.  

• Spiritual Formation.  Shelton Clark reported:   
o The Ellen Charry symposium was well received; 74 participated. 
o Catechesis classes are bursting at the seams.   
o The Lenten Wednesday evening program starts next week. 

• Property.  Eileen Hosking reported that Rob Barrick continues to chair this committee and will call 
meetings as needed; she expects they will meet in the next month.   

o Final zoning issues are under review for the Hathcock Building.  The bid package for the 
demolition will go out March 1, with bids to be opened in April.     

o We have talked with a number of people about hiring professional cleaning assistance.  
One firm would give us a list of what needs to be done before we would benefit from 
regular cleaning; they would also do an engineering report on what needs to be done, how 
often, by whom.   

o Leaks reappeared with our big rains; we replaced the membrane on the flat roof behind 
the baptistry.   

o We received the proposed contract from Milner and expect a signed contract from 
Campbellsville College.  We will receive $28,500 net from the sale of the old organ. 

o Eileen also noted that Dee Rosello has started as the new part-time secretary; Dee, Peg 
Duthie, and Larry Smith now share the former business office space.  Dee will support 
the Cathedral’s professional staff.   

• Finance & Stewardship. Steve Ezell is in the process of setting up a cluster meeting.  
o Planned Giving.  This group is excited, experienced, and focused.  Carroll Kimball and 

Holly Nichols are the co-chairs.  Holly has significant experience in this area. 
o Arts & Design.  Some of issues raised earlier in this meeting were discussed by that 

group. 
o Personnel.  Personnel & Finance are working together on a compensation policy to 

address raises and cost of living adjustments.   
o Finance.   

• It’s important that we not have any surprises with the budget.   For example, we 
need to let Marion Ott know about the need to fund the MPC.     

• We must be clear about the roles of our committees to understand who’s 
responsible for what.  From time to time, we need to review committee 
responsibilities.   

• Review of financial reports:  Eileen has some concern about our property 
management expenses.  The Salary & Benefits variance is a timing issue.   

• Steve noted that the Cathedral used to maintain a relatively large cash margin 
(equal to 3 months operating budget); the Finance Committee would like us to 
rebuild that margin before using extra funds to pay down debt.   

o Stewardship.   Carroll Kimball reported the following: 
• Pledges in hand now total $1,719,000.  Some of the increase from last month 

represents entirely new pledges and some, revised pledges.  New pledges include 
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new members from outside this diocese as well as from transfers within the 
diocese.   

• We received notice of a $40,000 increase in our income from the McCurdy Trust 
• With these increases, our projected income currently exceeds our expense budget 

by $70,000. 
• Ward Cammack is not able to co-chair Stewardship as had been hoped.    

 
Warden’s Time:  There was no business to discuss. 
 
New Business:  Following a canonical requirement, Vestry members individually signed off on our 
annual Parochial Report.  Several commented on the usefulness of this report. 
 
Old Business:   
• State of the diocese.  Dean Swanson reported to the Vestry on his ongoing conversations with 

Bishop Herlong.  The Bishop is deeply committed to his relationship with the Cathedral and to 
maintaining the unity of this diocese.  Convention will not be recalled.   

• Update on the Yarsiahs.  Bishop Herlong wants to appoint James Yarsiah to be an interim priest at 
St. Anselm’s Chapel at Fisk.  This would be a 10 week appointment while the current priest recovers 
from surgery. 

 
Key Dates:  Dean Swanson reviewed the list of events preceding the next Vestry meeting, which will be 
held on March 29.  
 
There being no further business, the Vestry adopted a motion to adjourn, and Geoffrey closed the meeting 
with a prayer at 9:05 p.m.   
 
Respectfully submitted by Ann Olsen, Clerk. 
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Christ Church Cathedral 
Minutes of the Vestry Meeting 

March 29, 2004 
 

Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Randy McCathren, Ann Olsen, Ben 
Page, Beverly Sanders, Katy Varney, John Whitaker. Clergy present: Ken Swanson, 
Geoffrey Butcher, and Anne Stevenson.  Also present: Eileen Hosking. 
   
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
March 29, 2004.  Dean Ken Swanson called the meeting to order at 6:40 p.m.  Shelton 
Clark gave the meditation.   
 
Dean’s Report.   
• Sacred Space Initiative.  Dean Swanson reported on the Sacred Space Initiative, 

which Kay Simmons chairs.  Susan Dupont chairs the initiative’s Arts Committee.  
An Executive Committee comprises the chairs and co-chairs of five focus areas (arts, 
civic, education, pastoral care, and spiritual formation) and a communications group. 
Each of the chairs are organizing their own committees and drafting mission 
statements for their respective areas; each will develop 18-month and 5-year plans.  
The Executive Committee will come back together in May and, with the help of the 
Communications group, develop a presentation for the Vestry at our May meeting.  
This will also be a topic for discussion at the State of the Parish meeting scheduled 
for May 16. 

 
• Special Events.  The Sacred Space Arts group wants the Vestry to consider setting 

admission fees for selected events to cover some of our costs, expand our 
programming, and allow us to have programs that we would not be able to offer 
otherwise.  The five organ concerts in 2003-2004 emptied the music fund, though that 
Fund has just received another $10,000 grant.   
• This is standard practice at the National Cathedral and at St. John the Divine.  

Non-for-profit organizations do this by losing money or by structuring their 
accounts so that all profits on events go into future programming.   Our special 
services, such as Lessons and Carols, would continue to be free, as would much 
of the Arts programming.   

• It’s the right thing to do if the proceeds benefit the program.  The people who 
come can afford to buy the tickets.  We currently charge fees to individuals 
attending our educational symposia.  Concern was expressed that some 
individuals might request to lead workshops or hold concerts at the Cathedral for 
their own personal profit.  As with symposia and our other educational programs, 
the artists would perform by invitation only. We will need to develop criteria for 
the decisions about whom to invite.   

• We have invited Dorothy Papadakos, considered the best jazz improvisation 
organist in the world, to perform the inaugural organ concert in the fall, and she 
would like to do Phantom of the Opera.  St. John the Divine charged $10/ticket 
for her two organ concerts, grossing $36,000 with some 1800 at each concert.   



• Concern was expressed that a serious shortfall on a particular event might 
jeopardize our ability to fund other programs.  The Arts group will be 
conservative in planning from year to year.  This will be managed through the 
Music Fund.  Our Arts programs will reinforce that Christ Church Cathedral is 
where people come to experience great things to the glory of God. 

• Carroll Kimball noted that we have opportunities to ask for donations in tasteful 
ways, and Ben Page commented that his parents always expect there will be a 
way to contribute at free concerts. 

• The Vestry provided consent to move ahead with a program that includes 
admission fees for some events. 

• Youth Minister.  Cait Black will attend Vanderbilt Divinity School in the fall and 
will leave her position as Youth Minister at the end of July.  Dean Swanson would 
like to hire her replacement by June 1 and wants to have the new priest involved in 
this hiring decision.  We interviewed a good candidate for the 4th priest last week and 
have another candidate coming tomorrow.  Mark DeVries is coming to consult on our 
youth program in May.   

 
Approval of Minutes.  The February minutes were approved with minor corrections. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  In response to a question raised at the March Vestry meeting, Randy 

McCathren reported that the block grant was not supposed to provide any funding for 
Bethlehem Center this year; the Vestry approved a motion that the $5000 in question 
go into the Opportunity Fund. 

• Membership Care. Susan Dupont reported that 40 people attended the second 
meeting of the Young Adults’ Group.  She also reported that the Communications 
Committee has added an email with a bulleted listing of events in weeks when we do 
not have a Cornerstone.   

• Spiritual Formation.  Shelton Clark reported that the Wednesday evening programs 
have been very successful, with attendance averaging more than 50 people.  The 
Family Matters class meeting in the Holiday Inn is going well.. 

• Property and Personnel 
• Property. Eileen Hosking reported that the Property Committee is meeting later 

this week for the first time this year.  She reported that water damage to a beam 
was discovered during the plaster repairs, and new ceiling pieces had to be 
manufactured.  We’ve requested bids for washing windows and cleaning gutters.  
Questions were raised about the process for budgeting the 10% fund, whether 
we’ve considered installing netting on the wheel window to discourage pigeons, 
and the status of the Hathcock Building demolition.   The demolition bid package 
went out and we’ve conducted a walk-through with potential bidders.  We’ve 
learned that we have asbestos in the roof, but fortunately not in the ceilings or 
under tile.  We hope to start work as soon as Sunday School ends.  Ben Page and 
Carroll Kimball agreed to consult on how to celebrate the demolition.   

• Personnel.  We briefly had a part-time secretary who did not work out.  Instead 
of hiring someone else part-time, we’ve expanded Peg Duthie’s hours instead, and 
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this is working well so far. We’ve hired our original painter to do the chapel & 
narthex.   

• Finance & Stewardship.  
• Finance.   

• Steve Ezell reported collections are as much ahead this year as we were 
last year at this time.  The other positive variance in compensation reflects 
timing/rollout issues.   

• The Finance Committee is concerned about our working capital position, 
which was just $81,000 at year-end.  We used to keep a few months 
expenses in working capital, and the Finance Committee would like the 
Vestry to consider starting to rebuild working capital to 10-15% of budget.   

• We’re investigating acceptance of credit card payments and/or bank drafts 
for pledges.  Carroll Kimball is researching others’ experience.  She will 
discuss her findings with the Finance Committee and bring their 
recommendation back to the Vestry.   

• We have issued an RFP for a letter of credit and loan.   
• Stewardship.   

• Dean Swanson and Steve Ezell have not yet met about the outstanding 
capital campaign pledges.  We currently have about  $283,000 outstanding 
(excluding those we know are uncollectible), and we know when some of 
that will come in.  This represents about 100 pledges.   

• We’ve received some new pledges.   
• We talked previously about having a committee to look at how to make 

decisions on spending the remaining $100,000 or so plus whatever we 
refinance and receive in additional pledge payments.  The following will 
serve on this committee: Carroll Kimball, Ben Page, Susan Dupont, Ann 
Olsen, and Steve Ezell.  .    

 
Warden’s Time:   
• Master Plan Committee.  Mark Kelly reported on progress since our last meeting, 

when we started a discussion about how to split responsibilities for master planning 
and implementation.   
• Mark, Katy Varney, and Dean Swanson recommend that the new Master Planning 

Committee (MPC) take the previous Master Plan and update it based on changes 
in our demographics and our new properties.  The MPC would contact our various 
constituencies and “recrunch” projected needs for those who will work on the 
Capital Campaign and Implementation.  The basic design would come out of the 
MPC.  Implementation would then work with the architect to develop working 
drawings.  In order to maintain corporate memory, we would have the chairs of 
the Capital Campaign, Implementation, and Fabric & Design Committees as 
members of the MPC.   

• Ellen Wright has accepted Mark’s request that she chair the MPC.  She will put 
together a committee with confirmation of the Vestry at the April meeting.   The 
MPC must involve an architect, and Dean Swanson reported that many people 
feel strongly that it would be unwise to open the process to new architects.  
Within the Vestry, some concern was expressed that we are really at ground zero 
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and need to do ground zero thinking rather than starting from our previous 
concepts.  We agreed that the MPC should process through this issue and reach a 
decision.   What constituencies need to be represented on the MPC?  The most 
important need for  people who can communicate well with the Parish.  
Significant input is needed from the Sacred Space initiative.  It was noted that we 
still lack a proper topographic survey of the annex lot. 

• Mark invited Vestry members to contact him with suggestions about possible 
chairs for the Capital Campaign and Implementation Committees.   

• TSSA Clergy/Vestry song.   Katy Varney reported that she, Shelton Clark, and 
Coleman Helme had developed a production for the upcoming Youth Talent Show 
and Silent Auction.  The Vestry discussed the song and possible changes.  Katy will 
email everyone to arrange one rehearsal before May 18; we will also rehearse at the 
Stadium Club 30 minutes before the TSSA begins. 

 
New Business:  None was offered. 
 
Old Business:   
• Update on the Yarsiahs.  James spent last weekend in South Carolina to interview 

for a possible position with a church there.   
• Foster Care.  We’ve had a remarkable committee of talented people working on 

options for the Cathedral and our parishioners to develop one or more foster care 
initiatives.  We learned that Tennessee law prevents foster children from living in 
group homes.  The committee will present three initiatives to the Parish Sunday, April 
25.  One will be to recruit foster families from our Parish (there are some 400 
unplaced children in Davidson County alone).  We’ve also learned that foster youth 
are forced to leave the system at age 18 (even though they may legally stay in care), 
and many are left hanging, with costly societal impacts.  Katy Spivak (Child & 
Family Policy Center, Vanderbilt Institute for Public Policy Studies) would place 
these young people in mentoring situations with individuals from our Parish.  Another 
idea is to create a foster home for 18-22 year olds with federal funds as a 
demonstration.  The Committee includes Clay Caroland, Cristin Viebranz, Nancy 
Hodges, Keith & Kay Simmons, Sally Kanaday, and Frances Lumbard.  

 
Key Dates:  Dean Swanson reviewed the list of events preceding the next Vestry 
meeting, which will be held on April 26.  
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and 
Anne Stevenson closed the meeting with a prayer at 9:05 p.m.   
 
Respectfully submitted by Ann Olsen, Clerk. 
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Christ Church Cathedral 
Minutes of the Vestry Meeting 

April 26, 2004 
 

Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Ann Olsen, Ben Page, Beverly 
Sanders, Kay Simmons, Katy Varney, John Whitaker. Clergy present: Ken Swanson, 
Geoffrey Butcher, and Anne Stevenson.  Also present: Eileen Hosking. 
   
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
April 26, 2004.  Dean Ken Swanson called the meeting to order at 6:40 p.m.  Jamie Kyne 
gave the meditation.   
 
Dean’s Report:  Use of Expected Budget Surplus.  Dean Swanson asked the Vestry for 
policy guidance on how we respond to budget surpluses.  We have never had a clear-cut 
policy.  In prior years, they have been rolled into a “cushion” for future years, rather than 
being used for current ministry.  Is this appropriate since they have been given for 
operations of the parish?  This year, we are ahead on pledges now and expect the surplus 
to grow.  More new people are coming and pledging, and we are receiving about $40,000 
more from the McCurdy Trust than budgeted.  Dean Swanson would like us to consider 
budget adjustments to fund increases in salary and benefit packages for Matthew Corkern 
and Margie Proctor and possible other items.  The Vestry discussed several alternatives:   
• Reserve Fund.  The reserve fund we maintained in the past was depleted in recent 

years.  The Finance Committee recommends it should be three months of expenses.  
How quickly should it be rebuilt?  What portion of the surplus should go to the 
reserve fund as it is rebuilt?   

• Retire Capital Debt.  The financial world changes year to year.  The wisdom of 
retiring debt may depend on what rate we’re paying versus what we’re receiving. 

• Next Year’s Budget.  The 2005 budget will be about $95,000 higher than 2004 to 
cover changes in the 2004 budget that were not funded for the entire year (e.g., 
addition of the 4th priest).  Many felt it would be beneficial to set aside $95,000 of the 
surplus to cover this increase.  One person asked the rationale for choosing a one-year 
period for this set-aside (versus a shorter or longer period). 

• Outreach.  Should we in increase the amount available to Outreach by adding 10% 
of the projected surplus now?  Traditionally, the 10% adjustment has been made in 
December based on actual results for the year.  The Vestry agreed this practice should 
continue.  

• Gift to Diocese.  Our diocesan assessment now represents less than 10% of our 
income.  The Diocese has a process for increasing the assessment based on the prior 
year’s results, so our assessment will automatically increase next year, and there is no 
need to make a change now. 

• McCurdy Trust.  Our financial accounting system treats the trust as part of our 
endowment.  We do not know of any restrictions that would require current year use 
of the funds. 

• Bottom Line:  The Vestry generally agreed that we should first add to the reserve 
fund to cover anticipated budget increases in 2005.  The remainder would go to the 
reserve fund to build up the desired 3-month cushion.  Once the reserve is fully 
funded, we can make additional surpluses available for budget adjustments.  There 
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are benefits to avoiding mid-cycle budget changes.  Discipline is important, and when 
we make mid-year decisions, we’re not able to compare alternative uses of the funds 
as we do in the annual budgeting process.  At the same time, there is merit to making 
budget adjustments and we could set aside a certain amount in the budget each year 
for mid-year corrections. 

 
Approval of Minutes.  The March minutes were approved as presented. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren submitted a written report.  
• Membership Care.    No report. 
• Spiritual Formation.  Shelton submitted a written report and provided an addendum 

at the meeting.   
• Property and Personnel 

• Property.  
• Maintenance Projects.  Eileen Hosking reported that the Property Committee 

has met and has a long list of projects.  We will replace roofs on the top two 
stories of the tower, clean out drains, and wash windows, and we may also 
change floor and ceiling finishes in the building.  We are trying to figure out 
how to do this work within budget.  In response to questions from the Vestry, 
Eileen said that while maintenance funds are set aside, maintenance has not 
been well scheduled.  By the end of this calendar year, she expects to have a 
better idea of what we need to budget to keep our facilities in good repair.  
Eileen reported that representatives of School Facilities Maintenance provided 
a detailed list of what’s needed to bring our facilities up to a maintainable 
standard so they could keep it clean.  It would cost about $200,000 to do 
everything at once.  They also made it clear that we simply don’t have enough 
space here.   

• Security system improvement.   Eileen reported plans to add a couple of 
cameras inside the building.  After some discussion of recent break-ins and 
thefts from vehicles parked on 9th Ave. and ways to improve security in that 
area, Eileen agreed to come back to a future meeting with recommendations.  

• Organ.  The space for the new organ (and choir) in the balcony is proving to 
be too dry in winter and too hot and humid in the summer, and the variations 
in humidity affect the tuning of the organ.  The heat and air conditioning in 
the balcony is not separate from the nave.  Rob Barrick has agreed to review 
the design drawings with Eileen to consider available options to improve the 
situation.  Eileen will be coming back to the Vestry with a proposal to 
consider as one of the alternatives for our remaining capital funds. 

• Personnel.  Eileen reported there have been no personnel changes in the past 
month. 

• Finance & Stewardship.   Steve Ezell reported on the Finance Committee’s review 
of proposals from financial institutions to lend $500,000 to refund the Cathedral’s 
existing debt from the purchases of the bank building and the building on 8th Ave. and 
to pay for building demolitions and paving for parking.  All of the banks received the 
same request and information, but they did not all respond in the same way.  The 
Vestry approved a $500,000 from SunTrust at a variable rate.   
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Warden’s Time:   
• Youth Talent Show & Silent Auction.  Mark Kelly thanked Shelton Clark and Katy 

Varney for organizing the Clergy/Vestry participation in the show.  A 
recommendation was made that, in future years, the Clergy/Vestry plan to attend one 
of the scheduled rehearsals for the show in order to become more comfortable using 
the microphones. 

• Master Plan Committee.   Mark Kelly reported that he’s had a couple of meetings 
with Ellen Wright, Chair of the Master Plan Committee.  She’s begun to talk with 
people about serving on the committee. 

 
New Business:   
• Richard Treadway & Broadway.  Dean Swanson distributed Richard Treadway’s 

proposal for development of Cathedral Place, LLC, and asked Vestry members to 
please read it carefully for discussion at the May meeting and treat it as confidential. 

 
Old Business:   
• Chairs for Capital Campaign and Implementation.  Vestry members suggested 

candidates for both committee chair positions.  Dean Swanson and our Wardens have 
agreed that we want each of the committees to have a single chairperson.  We 
discussed qualities needed in the Implementation chair, including good leadership & 
organizational skills.  A suggestion that the Cathedral should plan to hire a full-time 
project manager to support the implementation process received general agreement.  

• Sacred Space Committee.  The committee and subcommittees are developing their 
mission statements, and the Vestry will have a report in May.  The Sacred Space 
initiative will be discussed during the State of Parish presentation on May 16, which 
Carroll is organizing.  Susan Dupont provided a written update from the Cultural Arts 
Subcommittee. 

• Youth Ministry Architects.  Mark DeVries is setting up a series of meetings with 
key interest groups on May 6.  Vestry members should plan to attend one of the 1 ½ 
hour sessions, if possible.   A schedule will be emailed.  Mark will present their report 
on May 7, 3-5 p.m., to those who participated in the evaluation process.  

• New Priest.  Matthew Corkern will arrive July 7; he’ll start work the 3rd week in July 
and his first Sunday at Christ Church will be July 25.  

• Old Organ.  The old organ has been sold and will be moved this summer.   
 
Key Dates:  Dean Swanson reviewed the list of events preceding the next Vestry 
meeting, which will be held on May 24.    
 
Closing.  There being no further business, the Vestry adopted a motion to adjourn, and 
Anne Stevenson closed the meeting with a prayer at 8:00 p.m.   
 
Attachments: 
Vestry Agenda, April 26, 2004 
The Dean’s Report, April, 2004 
Outreach Cluster report, April 26, 2004 
Spiritual Formation Cluster report and addendum 
Finance Committee April Report and Loan Recommendation, April 22, 2004 
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Minutes of March Vestry meeting 
 
Respectfully submitted by Ann Olsen, Clerk. 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

May 24, 2004 
(draft) 

 
Vestry members in attendance: Hal Cato, Susan Dupont, Mark Kelly, Carroll Kimball, Jamie 
Kyne, Randy McCathren, Ann Olsen, Ben Page, Beverly Sanders, Katy Varney, John Whitaker. 
Clergy present: Ken Swanson, Geoffrey Butcher, and Anne Stevenson.  Also present: Eileen 
Hosking. 
   
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, May 24, 
2004.  Beverly Sanders gave the meditation.  Dean Ken Swanson called the meeting to order at 
7:00 p.m.   
 
Dean’s Report.  Youth Ministry Architects’ (YMA) Recommendations and Proposal.   
YMA provided its evaluation and recommendations on May 7 at the end of its intense two-day 
engagement.  YMA recommended that we create a management team for our youth ministry, and 
Hal Cato has agreed to chair this effort.  He will report regularly to the Vestry on our progress.   
Hal praised YMA’s work and presented highlights of their evaluation, recommendations, and 
proposal.  The evaluation identifies our key assets:  we have a window of opportunity with a 
clean slate; we are great at big things (although we need to work on small everyday matters); we 
have broad consensus about our need for change; we have parental enthusiasm; we understand 
the importance of delivering good Christian education; and we have kids who are ready for more 
and deeper spiritual education.  Our key challenges: we need focus on infrastructure since we 
currently lack the structure to understand who does what; we must recruit more volunteers so we 
have at least one adult for every five youth; and we need to address our curriculum to get 
something more structured in place immediately (YMA found consensus that Rite 13 and J2A 
are good; it’s the Sunday-to-Sunday curriculum that needs significant improvement).  YMA put 
together a time line and specific recommendations to establish a youth ministry design team to 
work closely with Matthew Corkern.  This group will get started in late July after Matthew 
arrives.  Members will recruit an interim core leadership team of at least 12 young adults with a 
special projects team to engage parents. 
 
YMA has proposed an ongoing consulting relationship that would cost the Cathedral about 
$22,000 for time and travel expenses over two years.  YMA brings lots of joy, enthusiasm, 
expertise, and experience with diverse youth ministries, and Matthew Corkern is pleased to have 
a roadmap and people to help him get there.  It was noted that fees and expenses for YMA may 
not be the only additional cost for youth ministry.  For example, staff development, volunteer 
education and training, and/or other services may also be needed.  Since we have about 200 
teenagers in our active families, we have potential for significant growth, which may require 
additional paid staff.  Hall assured us that planning for growth is one of the roles of the design 
team.  Carroll Kimball reported that while the Finance Committee whole-heartedly endorses 
spending for this consultant, the Vestry approved a policy that additional funds should go toward 
working capital rather than budget adjustments.  When we add in these dollars, we’ll need to 
budget $110,000 above this year’s budget to continue all current staffing and programs through 
2005.   



 
Approval of Minutes.  The April minutes were approved with minor corrections. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren emailed a brief summary.   He will make a full presentation in 

the fall on our future relationship with South Africa after he and Dean Swanson complete 
work on the proposal.  Randy and the Dean described the three priests who will participate in 
the sabbatical program over the next three years.  The first will arrive after Easter next year 
and stay through Christmas, and we expect to maintain this pattern for three years.  Randy 
and the Dean continue to explore opportunities to develop multi-cultural and multi-racial 
connections here in Nashville, and have scheduled a meeting with Metropolitan Community 
Church later this week.   

• Membership Care.  Susan Dupont distributed a report from the May cluster meeting. 
• Spiritual Formation.  Shelton Clark emailed a report. 
• Property and Personnel 

• Property.   Eileen Hosking expressed concern about demands on the 10% fund.  She 
presumes about 5% of that fund is available in any year, or about $30,000.  Roofing work 
on the tower will cost $28,000; water damage to the beam in the nave required $14,000 in 
repairs (a request for reimbursement has been submitted to our insurance company but 
we don’t know if this will be covered); replacing carpet on the first floor will run about 
$8,000; window washing scheduled in June will be $2,000; cleaning and sealing the 
chancel costs $1,800.  Our budget for “standard” maintenance is $34,000 and we’ve 
already spent $18,000.  Dean Swanson noted that Frank Connor is doing a great job and 
saving us lots of money on maintenance.   

• Personnel.   Eileen reported that we have two new part-time additions to our staff.  
Melvin Younger is our new security guard on Sunday morning, and Will Fulcher is our 
new part-time sexton. 

• Finance & Stewardship.  
• Financial Reports.  Carroll Kimball reported that our pledges are currently ahead of 

budget and coming in faster than usual.  Offerings are also up significantly over budget.   
Expenses appear to be under budget, but this is just a timing effect.  

• Approval Authority.  The Vestry approved the Finance Committee’s recommendation 
that “The Cathedral Administrator has the authority to sign on behalf of the Cathedral for 
routine contracts and agreements necessary to carry out the business of the Cathedral up 
to a limit of $25,000, provided the agreement or contract is within the scope of the 
approved operating budget or other approved projects.  Such contracts up to $50,000 can 
be signed by the Cathedral Administrator after Finance Committee concurrence.  
Contracts over $50,000 require Vestry approval.”   Eileen Hosking provides a monthly 
accounting to the Finance Committee of new contracts and agreements and related 
expenditures.  She relies on key parishioners and committees for expertise in 
development and review of contracts and agreements and understanding of technical 
issues, and the Cathedral is grateful for their service.  For example, Rob Barrick advises 
on technical issues relating to property, and Charlie Wray and John Stone on legal issues.  
It was suggested that Eileen develop a manual to document her review processes and 
resources.  Dean Swanson took this opportunity to express his appreciation for Eileen 
Hosking’s effectiveness in relieving him of day-to-day administrative responsibility and 
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for Geoffrey Butcher’s ability to speak for the Dean on program and committee issues in 
his current role in lay ministry.   

• Use of Credit Cards for Pledge Payments.  The Finance Committee has decided that 
the Cathedral will begin accepting credit card and electronic bank draft payments of 
pledges.  We contacted 20 churches and not-for-profits about their acceptance of credit 
cards and found that many have already begun accepting credit card payments.  Those 
not yet using them plan to do so.  Because the average transaction amounts for monthly 
pledge payments are expected to be relatively high, the fees will be moderate (estimated 
to total approximately $6,000 annually).  

• Budget Variances.  The Vestry approved a proposed budget increase of $30,048 to cover 
unbudgeted moving costs for Matthew Corkern ($5,700), additional salary and benefits 
associated with Margie Proctor’s transition to a full-time position ($3,900), the May 
engagement and ongoing consulting expenses for Youth Ministry Architects ($14,048), 
and humidity control and associated increase in utilities for the organ ($6,400).  Eileen 
expressed gratitude for Rob Barrick’s assistance in identifying a relatively inexpensive 
solution to the humidity control.  Dean Swanson explained that the increase in Margie’s 
salary would bring her to the AGO average.  The Personnel Committee is not required to 
review proposed changes in budgeted salary/benefits.  In her expanded role, Margie will 
create a new teen choir, which will sing at a new Taize liturgy (see www.taize.fr) one 
Friday per month.   

• Additional Notes.  The Finance & Planning cluster meets on May 25. We have closed 
the loan with SunTrust and paid off Union Planters.  At its May 19, 2003, meeting, the 
Vestry approved retroactively to 2002 a policy to increase to $5,000 the value of items 
requiring capitalization. (This action was noted in the Vestry meeting summary for the 
May 2003 meeting, but not in the formal minutes, and is included here for the record.)   

 
Warden’s Time:   
• Master Plan Committee (MPC).   Mark Kelly reported that Ellen Wright has confirmed 

Richard Treadway, David Fox, and Bob Smyth as members of the MPC.  We are in the 
process of recruiting a Capital Campaign Committee chair.  Leadership and composition of 
the Implementation Committee will be discussed at the MPC meeting on June 1. 

• 175th Anniversary of the Diocese.  The celebration on June 27 will include a procession 
from 6th & Church to the Cathedral at 5:30 p.m..  All members of our Vestry are requested to 
participate. All churches in the diocese have been asked to designate their morning service 
offerings on June 27 toward outreach.  The Vestry approved a proposal to donate the 
Cathedral’s offerings to St. Luke’s, since Christ Church was one of St. Luke’s founding 
parishes.   

 
New Business:   
• Lyonel Gilmer.  Jamie Kyne reported that some parishioners approached him to express the 

value they experience in Lyonel Gilmer’s teaching and pastoral ministry and to ask whether 
his time with us might be increased.  Dean Swanson acknowledged that Lyonel’s 
involvement in our liturgies and teaching has been on a volunteer basis, and we would need 
to provide a stipend in order to ask more of him.  He will take this into consideration and talk 
with Lyonel.  Limiting Lyonel’s involvement has been driven by our budgets and we won’t 
attempt to change this relationship in 2004. 
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• Integrity of Tennessee.   Brian Schafer, incoming President of Integrity of Tennessee, has 
requested use of the Cathedral for an ecumenical service during a conference this summer.  
Dean Swanson supports Integrity’s efforts yet must also take care not to approve an event 
that would polarize our Diocese.  We’ve articulated our role as the Cathedral to the whole 
diocese and as a symbol of unity.  

• Parsonage Allowance.  The Vestry approved a resolution designating $14,000 of Matthew 
Corkern’s compensation as a parsonage allowance. 

 
Old Business:   
• Richard Treadway & Broadway.  Dean Swanson reported that the proposal prepared by 

Richard Treadway and circulated among the Vestry last month has unraveled as a result of 
unexpectedly high bids from other parties for certain properties on Broadway and 9th Ave.  
Richard would still like to participate in future development of a parking garage on the 
property the Cathedral owns, and Dean Swanson noted interest from another firm, as well.  
When asked about precedents for churches’ partnering with for-profit entities, he explained 
that it’s very common for churches to joint venture in parking projects. 

• New Cathedral Seal.  The Vestry approved John Denson’s design for the seal based on the 
recommendation of the Fabric & Design Committee.   

 
Key Dates:  Dean Swanson provided a list of events preceding the next Vestry meeting, which 
will be held on June 28.  We begin the summer schedule on June 6.   
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and Anne 
Stevenson closed the meeting with a prayer at 8:35 p.m.   
 
Attachments/handouts: 
• Vestry Agenda, May 24, 2004 
• The Dean’s Report, May, 2004, including Youth Ministry Architects proposal for consulting 

services 
• May 2004 Finance Committee Report and Financial Statements 
• Christ Church Cathedral as Sacred Space for the City (mission statement and subcommittee 

definitions) 
• The State of the Parish report, May 16, 2004 
• Youth Ministry Consultation Report 
• Christ Church Cathedral Seal 
• Proposed budget variance 
• Outreach cluster summary  
• Membership Care cluster meeting minutes 
• Spiritual Formation cluster report 
• Corrected minutes of April Vestry meeting 
 
Respectfully submitted by Ann Olsen, Clerk. 
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Christ Church Cathedral 
Minutes of the Vestry Meeting 

June 28, 2004 
(draft) 

 
Vestry members in attendance: Hal Cato, Shelton Clark, Steve Ezell, Roy Gottfried, 
Mark Kelly, Jamie Kyne, Randy McCathren, Ann Olsen, Beverly Sanders, Kay 
Simmons, Katy Varney, John Whitaker. Clergy present: Ken Swanson, Geoffrey Butcher, 
and Anne Stevenson.  Also present: Eileen Hosking. 
   
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
June 28, 2004.  John Whitaker gave the meditation.  Dean Ken Swanson called the 
meeting to order at 6:30 p.m.   
 
Dean’s Report.  Dean Swanson looked for guidance from the Vestry for evaluating 
opportunities for him to participate as a speaker and/or board member in local, national, and 
global organizations and activities. The Vestry was very supportive of the Dean’s taking 
leadership roles outside the parish, as these both widen the church’s reach outside itself, which 
is consistent with its goals, and energize and deepen the quality of the Dean’s work here in the 
parish.  At the same time, balance is needed, since parishioners miss his presence, and there 
may be specific times, such as during a capital campaign, when limiting travel may be 
especially important.  The Dean and Vestry agreed this is an ongoing matter that deserves 
attention and further discussion.  Dean Swanson agreed to keep the Vestry informed in 
advance of his travels by sending out his schedule periodically.  
 
Approval of Minutes.  The May minutes were approved as corrected. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren has no formal cluster report this month.  We will a 

have a report on South Africa in September.  Woo and Clay Caroland are going to 
South Africa in August and will investigate the agencies there more carefully.  After 
they return we will meet with a representative of the Metropolitan Community 
Church (http://www.metropolitanfrc.com/about_us.asp).  Dean Swanson is back on 
the Amistad board and reported briefly on the issues affecting the North American 
and Bolivian boards.  

• Membership Care.  No report this month. 
• Spiritual Formation.  Shelton Clark emailed a brief report. 
• Property and Personnel 

• Property.   Eileen Hosking reported that our windows have been cleaned, the 
stoops recaulked and cleaned, and the chancel cleaned and sealed; roofing starts 
tomorrow on the tower; and finials will be reset on steel rods.  She is meeting 
with professional cleaners this week to take care of the nave and other public 
areas.  We are honing in on the choice of new carpet for the hallway.  The new 
controls on our HVAC are working well.  The downside is that our gas usage has 
increased 750% over last year, adding about $500 to our operating cost, and 
electricity use has also increased. The Vestry discussed the possible need for an 

http://www.metropolitanfrc.com/about_us.asp


increase in our annual maintenance budget.  Steve Ezell explained that we 
currently budget 5% of the amount in our “10% fund” (as an estimate of the 
expected average return on that fund). Our funding strategy depends in part on 
how we distinguish between capital and maintenance.  The Finance Committee 
can provide guidance on any changes in funding for maintenance. 

• Personnel.   Eileen reported/presented the following: 
• A revised personnel policy handbook is near completion.   
• A new health care reimbursement benefit will allow reimbursement for the 

health insurance deductible.  
• Jamie Yeager has prepared a report on the status of our mother’s day out 

program.  Jamie, the program director, is leaving due to her husband’s 
transfer.   This program has not yet broken even financially.  We are changing 
the days of operation to Monday and Wednesday rather than Wednesday and 
Friday.   

• The Finance and Personnel Committees are jointly proposing a pay policy for 
the Cathedral.  After discussing the context and intent, the Vestry approved 
the following version: “It is the policy of the Cathedral to have a fair and 
competitive wage and benefit package comparable to churches our size.  It is 
expected that this would include an annual cost-of-living increase for 
employees demonstrating acceptable performance, as well as merit increases 
for exceptional performance.” 

• Finance & Stewardship.   Steve Ezell distributed a Finance and Planning Cluster 
report, as well as the Finance Committee report prepared by Marian Ott and the May 
31 financial statements. 
 

Warden’s Time:   
• Master Plan Committee (MPC).   Mark Kelly reported that the MPC met June 1.  

Rob Barrick has agreed to chair the Implementation Committee, and Tom Steele, the 
Capital Campaign.  Ellen Wright, MPC Chair, will pull together the output of 
previous planning.  In addition to Ellen, Rob, and Tom, the MPC includes David Fox, 
Richard Treadway, and Bob Smyth. 

• 175th Anniversary of the Diocese.  Mark Kelly thanked the vestry for their 
participation in the celebration.  The vestry unanimously passed a resolution thanking 
the volunteers and staff who assisted in making the celebration so successful: Bill & 
Fletch Coke, Connally Campbell and Robert Crittenden, Coleman Helme, Marlin 
Phythyon, and many others.  The Clerk will write a letter of thanks on behalf of the 
vestry.   

 
New Business:   
• Review of Parish Vocations.  Dean Swanson reported on the status of our 

parishioners in their discernment processes.  Callie Johnson, who organized the 
women’s Bible study and was a driver in the creation of the Young Adults group, 
needs vestry approval to be presented to the Bishop to become a postulant.  The 
vestry approved a motion to approve Callie Johnson as a postulant for holy orders.  
Rachel Greene decided to pursue orders in the Church of England and is now a 
postulant through the Diocese of Cambridge.  Sarah Nichols successfully completed 
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her program at Fuller Seminary and is now at All Saints in Pasadena and in care of 
the diocese there.  Sarah will be ordained in Los Angeles within the next 18 months. 
Alice Nichols, the creative drive behind First Friday, has one more year at Vanderbilt 
Divinity School.  She has Bishop Herlong’s approval to take the general ordination 
exam to pursue ordination in another diocese.  David High’s goal is to become 
military chaplain, and his discernment process in the diocese is currently on hold 
since he is back on active duty and taking a battalion to Iraq.  Francis Eagle has 
withdrawn as a postulant and is worshiping at St. Augustine’s.   

• Hathcock Building.  Eileen Hosking reported that the building is about halfway 
down and demolition is progressing well.  The paving contract is signed.  Demolition 
will cost $175,000 and paving, $50,000.  The City Paper’s coverage of the demolition 
reminds us that some people won’t support the razing of a building under any 
circumstances. 

 
Old Business:   
• Matthew Corkern.  Matthew will begin his work here July 15.  We will have a list 

of people for him to meet in the first couple weeks.   
 
Key Dates:  Dean Swanson provided a list of events preceding the next Vestry meeting, 
which will be held on August 23.   
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and 
Anne Stevenson closed the meeting with a prayer at 8:10 p.m.   
 
Attachments: 
• Vestry Agenda, June 28, 2004 
• The Dean’s Report, June, 2004 
• Report from Jaime Yeager, Director, The Toddler House at Christ Church Cathedral 
• Cluster reports: Spiritual Formation, Finance and Planning 
• June 2004 Finance Committee Report and May 31, 2004, Financial Statements 
• Corrected minutes of May 24 Vestry meeting 
 
Respectfully submitted by Ann Olsen, Clerk. 
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Christ Church Cathedral 
Minutes of the Vestry Meeting 

August 23, 2004 
 

Vestry members in attendance: Hal Cato, Shelton Clark, Steve Ezell, Mark Kelly, Randy 
McCathren, Beverly Sanders, Kay Simmons, Katy Varney, John Whitaker. Clergy Present: Ken 
Swanson, Geoffrey Butcher, and Matthew Corkern. Also present: Eileen Hosking. 
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, August 23, 
2004. Dean Ken Swanson determined that we had a quorum, and called the meeting to order at 
6:30 p.m.  A special welcome was made to the Reverend Matthew Corkern, who was attending 
his first Vestry Meeting as a member of the Clergy Staff.  Steve Ezell gave the meditation. 
 
• Dean’s Report 
Dean Swanson asked for discussion on the structure of funds and the process of funding for the 
arts outreach program(s), “Friends of the Cathedral (/Arts/Music).” 
The basic questions were: 

• Do we have one fund, or multiple funds? 
• How should the funds be disbursed? 
• Should special treatment (seating preference, special access, etc.) be given to donor 

categories? 
The first question specifically asks, do we fund the arts outreach programs separately, or should 
it be part of the operating budget? Discussion followed in which the observation was made that 
with an independent non-profit 501(c)(3) corporation, the Cathedral would be able to receive 
external funding for the arts from organizations which may not otherwise be allowed to donate 
directly to a church. 
There was a general consensus to have the budget for the arts be a line item in the Operating 
Budget, with two funding funnels; pledge income, and 501(c)(3) donations.  Although the Vestry 
would have to approve all funding decisions, the principal decision making would be delegated 
to an arts/music committee(s) similarly to the way Outreach funds are now allocated to Global 
Missions and Service Ministries. The funds received would be a In discussions of (c), there was a 
general feeling that issuing donor privileges would not be appropriate for the church.   As to 
publishing donor names, the point was made that we currently publish donor names for 
memorials. A suggestion was made that this might be optional but would not include amounts or 
tiers in any way. 
 
The discussion was tabled for further discussion directing Eileen Hosking to investigate further 
options including: 
 

• How do other cathedrals address these issues for their arts programs? 
• What disadvantages and additional administrative work and expense would be 

required to operate a separate 501(c)(3) corporation? 
• Would local foundations require a separate 501(c)(3) corporation or would an 

agreement to track and disburse the funds as a separate “block grant” to the arts 
committee be sufficient for their funding requirements? 

 
• Approval of Minutes 
No minutes were available for approval, but will be approved next meeting. 
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• Vestry Time – Reports from Cluster Liaisons: 
 

i. Outreach   Randy McCathren deferred to his submitted report 
(attached). 

 
ii. Membership Care  No report in Susan Dupont’s absence. 

 
 
iii. Spiritual Formation Sheldon Clark deferred to his submitted report (attached). 

 
iv. Property and Personnel  

Eileen Hosking announced that we have a new chef, Lasonia Ellis.  
The Cathedral has arranged classroom space in the 810 Broadway office building for Sunday 
School classes. 
The razing of the Hathcock Building is complete, the new surface parking lot is finished, the 
perimeter landscaping is finished, and 100% of the parking spaces are sold, providing the 
Cathedral with more than enough income to service the debt as well as much needed Sunday 
and evening parking. 
 
 

v. Finance & Stewardship 
Steve Ezell informed the Vestry of the availability of 115 8th Avenue North, a property 
contiguous to the southeast corner of our new parking lot. 
After brief discussion, a motion was passed to authorize Tom Steele, Steve Ezell, Walker 
Matthews and Brooks Smith to research the financial feasibility of purchasing this property, 
and to act on the behalf of the Vestry of Christ Church Cathedral to make a bid for 115 8th 
Ave N at auction up to the appraised land value of $113,200. 
 
 

• Reports from Special Committees 
 

i. Master Plan No Report 
 

ii. Sacred Space for the City 
Kay Simmons informed the Vestry that the Sacred Space communications Committee feels 
the strong need for a Communications Director to be a staff person, whose key role would be 
to reduce redundant efforts of many different committees communicating to the parish, to 
maintain conformity of message, and to maintain a focus and direction across committees 
Elizabeth Fox, the Sacred Space Communications Chair is working on a Cathedral Events 
Calendar which would go not only to parishioners, but be distributed in the downtown area 
(convention centers, concierges, museums, Public Library, etc.)  There will be two calendars 
produces each year, one listing events and educational and worship opportunities from 
September through December, and another listing events from January through May.  The 
Vestry approved allocating up to $6,000 to fund the productions, printing and distributions 
of the first calendar.  The Sacred Space Committee Chairs will present their vision and goals 
for the Cathedral as a Sacred Space for the City to the congregation on September 12, 2004. 
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iii. Youth Visioning 
Hal Cato informed the Vestry of the Youth Visioning Committee’s three main focus points: 

a) Recruitment of Sunday School Teachers. 
b) Introducing Matthew Corkern – Currently under way through small group 

dinners. 
c) Planning the Youth Visioning Retreat – September 17th (2 pm-9 pm) & 18th  

(9 am-12:30 pm). 
 

• Warden’s Time 
Senior Warden, Mark Kelly relayed to the Vestry the comments from a matron of the parish who 
expressed her delight in having Matthew Corkern with us. We are all delighted that he is here. 
 
• New Business 
Tuesday, December 14th is the date agreed upon for the December Vestry Meeting. 
Dean Swanson read a letter from St. Luke’s announcing that the new Volunteer Office in their 
newly built building will be named the Christ Church Cathedral Volunteer Office.  St. Luke’s 
New Building Dedication ceremony will be held on Thursday, September 9th, at 4 p.m. in the 
Old Gym. All Vestry members are encouraged to attend, if possible.  Beverly Sanders suggested 
we consider shifting to the Fall schedule before Labor Day, to coincide more with the school 
year. Randy McCathren suggested maintaining the 8:30am and 11:15am schedule all year round 
(with further consideration of whether a 7am service is needed in the summer.  The Dean will 
take these suggestions under consideration.   
 
• Old Business None. 
 
• Adjournment Matthew Corkern offered the closing prayer. 
 
Key Dates: 
September 3rd   First Friday 
September 9th   St Luke’s New Building Dedication – 4 p.m. 
September 12th   Regular Service Schedule – Sacred Space for the City Report. 
September 17th & 18th  Youth Visioning Retreat 
September 19th   Missions Sunday 
September 27th  Next Vestry Meeting  
 
 
 
 
 
 
 
              
 Respectfully Submitted, 
 John T. Whitaker 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

September 27, 2004 
(draft) 

 
Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Randy McCathren, Ann Olsen, Ben Page, 
Beverly Sanders, Kay Simmons, Katy Varney, John Whitaker. Clergy present: Ken Swanson, 
Geoffrey Butcher, and Anne Stevenson.  Also present: Eileen Hosking. 
 

The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
September 27, 2004.  Dean Ken Swanson called the meeting to order at 6:40 p.m.  Roy 
Gottfried gave the meditation.   
 
Dean’s Report.   Dean Swanson asked for the Vestry’s guidance on how we should 
handle proposals that will affect our space needs.   We discussed two examples: the 
Foster Care Project and Sacred Space initiatives.  A report from one of the Foster Care 
subcommittees is included in the Vestry packets for discussion at our next meeting.  The 
subcommittee is prepared to go before the Master Plan Committee (MPC) to present 
space requirements for their proposal.  Similarly, the Sacred Space Arts subcommittee 
proposes that we should develop theater space.   However, the MPC should not be the 
first place to present these ideas. 
 
Something like the Foster Care proposal will need a very broad base of support.  Vestry 
review of the proposal would be the first step toward implementation.  Then, if the 
program would require space on site, it should be included in the master plan. 
 
After some discussion, we agreed that proposals for entirely new programs should first go 
to the clergy and/or the most appropriate existing committee.  The Cathedral’s statements 
of overall mission and vision should come from the Vestry.  Some new ideas that are 
consistent with the mission and vision can simply be enacted within current budget, 
staffing, and space constraints.  Space needs to perform current tasks and new ideas 
consistent with our mission and vision should come through the appropriate committee to 
the MPC (and such programs would also be budgeted through our normal budgeting 
process).  If a proposal departs from our current mission/vision, it should come from the 
committee or clergy to the Vestry for review and consideration of all implications of 
implementation. 
 
After receiving input from the committees and other parish groups, the MPC should come 
to the Vestry with a list of identified needs and requests, and estimates of associated 
space and financial requirements.  The Vestry will be responsible for prioritizing. 
 
We briefly discussed the plan for communication concerning the MPC and its work.  The 
MPC will be described at the annual meeting in the State of the Parish report, and there 
will be further communication when a plan takes shape.  The MPC has also requested 5-
10 minutes at a Dean’s Forum. 
 



Approval of Minutes.  The August minutes were approved as submitted. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren submitted a written report and commented on the 

success of Mission Sunday, when we presented our new programs (Sabbatical Priest, 
AIDS Orphanages) and requested volunteers.  Randy reported that the Metropolitan 
Community Church (Ed Sanders’ church) is willing to work with us in support of the 
orphanages.  A trip to South Africa may be planned for February.  This and other 
program expenses will be addressed in the 2005 budget process. 

• Membership Care. Susan Dupont submitted a written report. 
• Spiritual Formation. Shelton Clark submitted a written report.   He noted that our 

first Taize service will be Sunday, October 10, at 6:00 p.m.. 
• Property and Personnel. Eileen Hosking reminded the Vestry that Charlie Cook, Jr., 

helped us obtain a property tax exemption on the Hathcock property, and that we 
need to determine the status of the new 8th Avenue property.  Since both properties 
are now devoted to parking and we receive income for their use during the week, 
there is a chance we will lose the exemption when Charlie presents the whole picture 
to the Assessor. 

• Finance & Stewardship.  
• Finance.  Steve Ezell asked for questions on the annual audit report distributed in 

advance of the meeting.  He clarified that our modified cash basis is non-GAAP 
but fine for organizations like us.  Our August results are good.  We’re ahead on 
pledge collections, way ahead on plate offerings, and expenses are in line with 
budget.  We currently expect to finish 2004 with some surplus. 

• Stewardship.  Carroll Kimball reported that October 17 will be Stewardship 
Sunday. The Committee is continuing the same processes used in 2003.   Last 
year, 70% of pledgers increased pledges, and we had the largest increases in the 
number and amount of pledges among Episcopal churches in the U.S.. 

 
Warden’s Time:   
• Communications.  Katy Varney reported on progress with the audit of our 

communications materials and processes.  She noted that we’ve had tremendous 
change in the last 6-8 years (e.g., moving from print to web to email lists; growth in 
community outreach through First Friday and now the Sacred Space initiative) and 
that we’re staffed for what was needed eight years ago.  It’s amazing we do as well as 
we do with our current support systems.  Our web site requires continual work.  We 
need to assess both committee and staff work relating to communications.  Katy 
would recommend adding a new staff person supported by a committee/resource 
group of graphic artist, PR specialists, etc.  This person must be able to manage the 
web site, work with committees, and develop Power Point materials and press 
releases.  Katy will have a written report soon. 

 
New Business:   
• Report on Youth Visioning.  Hal Cato reported on behalf of Matthew Corkern.  The 

Youth Visioning retreat developed a mission statement, values, and major goals 
(BHAGS) for the youth program. We clearly need additional adult volunteers for a 



program of this size.  Another major goal is development of a 6-year curriculum.  
We’re actively recruiting two part-time youth workers and another part timer to 
handle logistics/ communications.  It’s important for us to integrate these goals and 
values and be supportive of this process in conversations with parishioners who 
express concerns about changes.  Hal noted that our consultants have been a great. 

• Vestry election.   The annual meeting will be November 14, with the election on 
November 14 and 21.  Nomination forms are going out in the Cornerstone and will be 
due by October 17. 

• Vestry retreat.  We tentatively agreed to hold the 2005 Vestry retreat on January 21-
22. 

 
Old Business:   
• "Friends of the Cathedral".   Eileen is researching the advisability of establishing a 

separate 501c3 entity for Friends of the Cathedral.  She contacted other cathedrals and 
learned that we can have a separate fund for this group without a 501c3, and that the 
other cathedrals are all striving to reduce the number of funds they use.  St. John the 
Divine’s Friends program is not a separate corporation.  Funds are controlled through 
the normal operating process.  The worshiping congregation has its own budget and 
funding mechanism. Their 501c3 is for social outreach.  Having a 501c3 doesn’t 
separate it from the church.  We agreed to form a subcommittee of the Vestry to draft 
guidelines for Friends of the Cathedral. 

• Exterior.   We’re exploring lighting of the front and corner of the church, including 
possible installation of poles that could be used to hang banners.  We’re also 
requesting bids on glass doors.  We’ll have a proposal for next steps to discuss at our 
next meeting.  

 
Key Dates:  Dean Swanson provided a list of events preceding the next Vestry meeting, which 
will be held on October 25.   
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and Anne 
Stevenson closed the meeting with a prayer at 8:35 p.m..   
 
Attachments: 
• Vestry Agenda, September 27, 2004 
• The Dean’s Report, September 2004 
• Foster Care Project Report, July 21, 2004 
• Cluster reports: Outreach, Spiritual Formation, Membership Care 
• September 2004 Finance Committee Report and Financial Statements 
• Youth Ministry Mission Statement, Values, Structure, and 3-Year Goals, September 18, 2004 
• Minutes of August 23 Vestry meeting 
 
Respectfully submitted by Ann Olsen, Clerk. 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

October 25,2004 

Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Randy McCathren, Kay Simmons, 
Katy Varney, John Whitaker. Clergy present: Ken Swanson, Geoffrey Butcher, Anne 
Stevenson, Matthew Corkern. Also present: Eileen Hosking., Clay Caroland, Ed 
Burgess, Cornelia Granbery. 

The Vestry of Christ Church Cathedral held its regular monthly meeting on October 25 at 
6:30. The meeting was chaired by The Very Reverend Kenneth Swanson. Randy 
McCathren gave the meditation. 

Foster Care: Clay Caroland, Ed Burgess and Cornelia Granbery gave a thorough 
presentation of the proposal for Good Courage School, which has been developed over 
the last several months by the CCC Foster Care Committee. This work was initiated with 
the Dean's encouragement and after meetings with Congressman Jim Cooper. Research 
revealed that hundreds of children, all poor and mostly Ahcan American and male, are 
left in hopeless situations if they have remained unadopted and in foster care by the time 
they reach the fourth grade. In the state of Tennessee $550 million is spent each year on 
foster care, with little success in keeping these children out of the criminal justice and 
welfare systems. The Committee proposes to create a group home setting initially for four 

a children within the walls of Christ Church Cathedral and fbrther to provide remedial 
education to an additional four, with the hope of funded placements in any of Nashville's 
fine private schools in the seventh grade. The program would be expected to grow to a 
maximum of sixteen children. The Dean commended the Foster Care Committee for its 
fine work and incredible vision. The Vestry was encouraged to think and pray about the 
proposal and to direct questions and comments to Ken in anticipation of further 
discussion in November. 

No minutes from the September meeting were presented for approval. 

Vestry Time - Reports from Cluster Liaisons 

- Outreach - Randy McCathren reported that the Sabbatical Priest Program needs a 
supporting committee. He also reported that Global Missions has decided to partner with 
the Metropolitan Community Church to invest in a ministry for AIDS orphans for in 
Durban, South Africa. Melva Black, who works for the MCC, will provide oversight. A 
motion was passed permitting the Global Missions Committee to redirect funds 
previously approved for Liberia to the AIDS mission. Randy also noted that Christ 
Church Cathedral was first in the city in the recent AIDS fbndraiser walk. 

- Membership Care- Susan Dupont noted that the Communication Committee had been 
transferred from the Membership Cluster to the Administrative Cluster (formerly Finance 
and Planning Cluster). 



- Spiritual Formation - Shelton Clark noted that Luke Timothy Johnson would be 
presenting for our next Lenten Symposium and that John Dominic Crossan might be 
returning to CCC as well during Lent in 2005. 

- Property and Personnel - Eileen Hosking reported that several recommendations 
concerning the 2005 budget were discussed at the recent Property Committee meeting. 
Also, a sub-committee was formed to address emergency evacuation procedures. 
Adequate space has been offered for lease to us in the basement of 8 10 Broadway to 
permit all youth classes to meet on common ground in 2005, and discussions are 
proceeding with the owners of that building. 

- Finance and Stewardship - Steve Ezell reported that revenue projections look good 
this year, hopefully allowing growth in working capital. It was moved and passed to 
allow the Dean andlor Cathedral Executive Administrator to spend as much as $5000 per 
year out of the Memorial Fund, without further Vestry action, on projects to enhance or 
maintain the fabric of the Cathedral. Carroll Kimball reported that it was too early to 
make any predictions about this year's stewardship campaign. The Dean is meeting with 
50 families, most of them new families, potential parish leaders, or long term members 
with whom he has had little recent contact. 

Wardens' Time: 
Mark Kelly gleaned volunteers for manning the Vestry Elections in November. 

New Business: 
There was some discussion of Bishop Herlong's retirement announcement and the 
process he has proposed for finding and electing a new bishop. Delegates to the next 
Diocesan Convention, which occurs the last weekend in January, will also be the 
delegates to the December 2005 meeting to elect the bishop. The delegates from Christ 
Church Cathedral have historically been the immediate past Senior Warden, the new 
Senior Warden, the new Junior Warden and two other persons. There will also be five 
alternates. It was noted that Walter Crouch is rolling off Bishop and Council, leaving a 
lay slot to be filled. CCC has no representation on the Standing Committee. Charlie 
Cook remains on the Dandridge Trust Committee and can be re-elected for another term. 

The Dean discussed briefly the Windsor Report, which calls for consensus among the 
provinces of the Anglican Communion on the issues of consecration of an openly gay 
bishop and the blessing of same sex unions. Penalties are suggested for those breaking 
fellowship. The Dean will post an analysis on our web-site. 

Old Business: 
The list of Vestry nominees was reviewed. 

The meeting was adjourned at 8:30. 

Respectfully submitted by Eileen Hosking. 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

November 22, 2004 
(draft) 

 
Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Carroll Kimball, Jamie Kyne, Randy McCathren, Ann Olsen, Beverly Sanders, Katy 
Varney, John Whitaker. Clergy present: Ken Swanson, Matthew Corkern, and Anne Stevenson.   
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
November 22, 2004.  Dean Ken Swanson called the meeting to order at 6:35 p.m.  Hal 
Cato gave the meditation.   
 
Dean’s Report.   Dean Swanson asked for each Vestry member’s reflections and 
responses to the Foster Care Committee’s proposal and presentation made at the October 
meeting. 
 
Approval of Minutes.  The October minutes were approved as submitted. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren submitted a written report.  He presented interim 

results from the Alternative Christmas and noted that adding the Alternative 
Christmas session on Saturday worked well since it intersected with the Cathedral 
tours.  Randy also noted that Service Ministries recommends that the $3100 
Opportunity Fund be donated to Bethlehem Center for expansion at Bethlehem and 
Sudekum Housing, and the Vestry accepted this recommendation. 

• Membership Care. No report this month. 
• Spiritual Formation. Shelton Clark emailed a report.   He noted that John Dominic 

Crossan will be coming just a week after Luke Timothy Johnson in the spring.  Hal 
Cato added that the Curriculum Retreat with YMA will be January 24-25. 

• Property and Personnel. No report this month. 
• Finance & Stewardship.  

• Finance.  Steve Ezell presented two Finance Committee recommendations 
requiring Vestry action.  The Vestry approved an expenditure of $10,500 from the 
Memorial Fund to pay for restoration work in the Nave.  The Vestry approved 
combining the existing music fund and Friends of the Cathedral Music fund into 
one Friends of the Cathedral Fund.  Funds from this new fund will be 
programmed as part of the operating budget and related Sacred Space programs 
will also be included in the operating budget.   Our budget cycle is in process.  A 
budget will be presented to the Finance Committee and then to the Vestry. 

• Stewardship.  Carroll Kimball reported that pledges to-date total $1.1 million.  
We’re ahead of last year, but much of the increase so far is from new families.  
We’re seeing increases averaging about 4½ % from those who pledged for 2004.  
Carroll currently expects $1.75 to $1.9 million in pledges for 2005; the total will 
most likely be around $1,825,000 plus anymore new pledges that come in.  We 
sent our first follow-up postcards this week, and a letter from the Dean will 
follow.  Dean Swanson discussed concerns from his meetings with new families.  



They report difficulty in getting to know people and getting involved in the life of 
this parish community.  We lack processes and places for meeting people. 

 
Warden’s Time:   
• Officer nominations.   Carroll Kimball was nominated for Jr. Warden and the Vestry 

voted to close the nominations for that position. 
• Vestry election.  Jennifer Johnston, Joanne Knight, Walker Mathews, John Stone, 

and Judy Wright were elected to serve three year terms as the Vestry class of 2007. 
 
New Business:  No new business this month. 
 
Old Business:   
• Convention Nominations.   The Vestry approved Mark Kelly, Katy Varney, Carroll 

Kimball, Walter Crouch, and Pete Stringer as delegates to the Diocesan Convention 
and Tom Steele, Charlie Cook III, Susie Ries, Shirley Lechleiter, and Bill Coke as 
Alternates.  

• Fair Share.  The Vestry approved $192,649 as the Cathedral’s “Fair Share” 
commitment to the Diocese.   

• Proxy Voting.  The Vestry approved a motion that the Cathedral co-sponsor with Bishop 
and Council an amendment to Section 1 of Canon 1 to prohibit proxy voting at Diocesan 
Conventions. 

 
Key Dates:  Dean Swanson provided a list of events preceding the next Vestry meeting, which 
will be held on Tuesday, December 14.   
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and Anne 
Stevenson closed the meeting with a prayer at 8:40 p.m..   
 
Attachments: 
• Vestry Agenda, November 22, 2004 
• The Dean’s Report, November 2004 
• Nominees for Convention Delegates and Diocesan officers 
• Cluster reports: Outreach, Spiritual Formation 
• November 2004 Finance Committee Report and October 31, 2004, Financial Statements 
• Minutes of October 25 Vestry meeting 
 
Respectfully submitted by Ann Olsen, Clerk. 



Christ Church Cathedral 
Minutes of the Vestry Meeting 

December 14, 2004 
 

Vestry members in attendance: Hal Cato, Shelton Clark, Susan Dupont, Steve Ezell, Roy 
Gottfried, Mark Kelly, Carroll Kimball, Jamie Kyne, Randy McCathren, Ann Olsen, Ben 
Page, Beverly Sanders, Katy Varney, John Whitaker. Clergy present: Ken Swanson, 
Geoffrey Butcher, Matthew Corkern, and Anne Stevenson.  Also in attendance were 
Eileen Hosking and the newly elected Vestry class of 2007: Jennifer Johnston, Joanne 
Knight, Walker Mathews, John Stone, and Judy Wright. 
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Tuesday, 
December 14, 2004.  Dean Ken Swanson called the meeting to order at 6:45 p.m.  Mark 
Kelly gave the meditation.   
 
Dean’s Report.   Dean Swanson discussed the landscape of the Episcopal Church, 
including the implications of the Windsor Report, our desired role as Cathedral to the 
entire diocese, and the challenges facing our diocese in the election of a bishop coadjutor 
in preparation for Bishop Herlong’s retirement.   We briefly discussed a suggestion that 
the Cathedral sponsor a seminar for laity to understand the process and how the elections 
work.  We would need to think about how and when to do something like this.  It’s 
important to anticipate polarization and plan ways to get people positively engaged.  The 
Dean suggested that we address our concerns directly with the search committee; we can 
post a list of committee members on our website with their emails.  We also discussed the 
current statement of the Cathedral’s general position on inclusion and agreed to review it 
more carefully and provide suggestions for changes via email.  The Dean wants us to 
have a statement of our philosophy that can be widely published and articulated by all the 
Vestry and Clergy.   
 
Approval of Minutes.  The November minutes were approved as submitted.  June and 
September minutes, which had not been available previously, were also approved as 
submitted. 
 
Vestry Time -- Reports from Cluster Liaisons: 
• Outreach.  Randy McCathren submitted a written report.  He noted the agreement 

with Metropolitan Community Church on the South Africa AIDS Orphanage program 
and the high level of interest in this new initiative.  We are creating a scrapbook about 
the Cathedral to put faces to the relationship.  We are looking at what we can learn 
from the Amistad experience to move this forward and develop a strong relationship.   

• Membership Care.  Susan Dupont will email her report.  She noted that 98 women 
have signed up for the Mom’s Retreat scheduled for the first weekend in February.   

• Spiritual Formation. Shelton Clark emailed a report.    
• Property and Personnel.   

• Personnel: Eileen Hosking reported that Peg Duthie is leaving at the first of the 
year.  Carol Skinner is working for Matthew Corkern as coordinator for the youth 
program. 



• Property: Ben Page reported on two meetings with Susan Brady (Frist Center 
lighting consultant from New York).  They are working on a budget to present 
to the Vestry in January to use money remaining in the old capital fund.   

• Finance & Stewardship.  
• Finance.   

• 2005 Budget.  Eileen Hosking walked the Vestry through the proposed budget 
changes.  Steve Ezell reviewed the preliminary 2005 budget, and Carroll 
Kimball, the income/expense summaries.  While our income is projected to 
increase by $300,000, acceptance of all budget requests would have increased 
expenses by $500,000.   Considerable effort and ingenuity have gone into 
developing a balanced budget. 

• Stewardship.  Carroll Kimball discussed progress in wrapping up the 
stewardship campaign.  The budget assumes gross pledge income of 
$1,873,000.  We have not yet received 2005 renewals for about 160 past 
pledges totaling $275,000. Renewing pledgers have averaged increases of 
4.8% this year; 44% have increased pledges, while 14% have decreased.  Our 
turnover averages 10-12% a year.  We’ve received 46 new pledges to date. 
Carroll suggested that Vestry members who may be talking with friends 
encourage them to get their pledges in. Carroll and Dean Swanson plan direct 
follow-up efforts into the first part of the year.  Carroll noted that we have an 
exceptionally good Finance Committee.  The Vestry voted to approve the 
budget as submitted.   

• Master Plan Committee (MPC).  An early contribution of $30,000 has been 
made to the next capital campaign.  The Vestry approved the Finance 
Committee’s recommendation that it be used to fund professional assistance in 
developing the master plan.  The MPC is sending out a call for qualifications 
to about 20 architects for planning (conceptual, not design) services. 

• Debit and credit card payments of pledges.  Eileen and Larry are working 
to allow use of debit and credit cards for pledge payments by January 1. 

• Clergy housing allowances.  The Vestry passed the following resolution:  
“Of the clergy compensation packages, the following amounts are designated 
as housing allowances, pursuant to the provisions of the Internal Revenue 
Code:  Kenneth Swanson, $31,000; Anne B. Stevenson , $30,000; Geoffrey 
Butcher, $30,000; Matthew Corkern, $30,000.” 

 
Warden’s Time:   
• Warden elections.   The Vestry unanimously elected Carroll Kimball as Jr. Warden 

and Katy Varney as Sr. Warden for 2005. 
 
New Business:   
• Liturgical roles.  Dean Swanson announced that he is:  

• Adding David Yancy as Priest Associate.  David works as a physician assistant 
and runs a clinic in Dickson.  He will share liturgical support with Lyonel Gilmer 
and do some teaching.  He’ll be introduced to the parish on the 2nd Sunday in 
January.   
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• Developing positions for Alice Nichols as lay liturgist and Rick Bryant as lay 
catechist.  Alice has finished at Vanderbilt and will take General Ordination 
Exams in January.  Rick is also filling a similar lay role at St. Augustine’s.   

• Regularizing our relationship with Lyonel Gilmer, who will run his pension 
through the Cathedral. 

 
Old Business:  No old business this month. 
 
Key Dates:  Dean Swanson provided a list of events preceding the next Vestry meeting, which 
will be held on January 24 
 
Closing. There being no further business, the Vestry adopted a motion to adjourn, and Matthew 
Corkern closed the meeting with a prayer at 8:40 p.m..   
 
Attachments: 
• Vestry Agenda, December 14, 2004 
• The Dean’s Report, December 2004 
• The Landscape of the Episcopal Church 
• Cluster reports: Outreach, Spiritual Formation, Membership Care 
• Finance Committee December 2004 Report to the Vestry 
• Significant Budget Changes 2004-2005 
• Preliminary Budget 2005 
• Minutes of November 22, September 27, and June 28 Vestry meetings 
 
Respectfully submitted by Ann Olsen, Clerk. 

 3


	20040927.pdf
	September 27, 2004

	20041122.pdf
	November 22, 2004

	20041214.pdf
	December 14, 2004




