
Christ Church Cathedral 
Minutes of the Vestry 

March 31,2008 

Vestry members in attendance: Pete Stringer, Stanford Adams, Marian Ott, Ed Burgess, 
Sigounley Cheek, Charlie Cook, Christy Hooper, Thor Urness, Susan Dupont, Paul 
Elledge, Hal Johnson, Sandra Merritt, Tobi Nolan. Clergy in attendance: Anne 
Stevenson, Geoffrey Butcher, Matthew Corkenl. Also in attendance: Ellen Wright 

The Vestry of Christ Church Cathedral held its regular monthly meeting on March 3 1, 
2008. Pete Stringer called the meeting to order at 6:55 p.m. 

Warden's Time: 

The wardells invited Ellen Wright, Chair of the Master Plan Committee, to present 
the master plan to the current vestry. Ellen explained that the committee had 
convened in 2004 and first presented its plan to the vestry in 2006. The committee 
surveyed parish, staff, and clergy needs. It then selected Hammond, Beeby, Rupert, 
Ainge, Inc. of Chicago as the architectural firm which created the plan presented. 

Ellen recommended that the vestry allocate funds for a "conditions assessment" of the 
cathedral property, in order to guide cathedral leadership with respect to property 
maintenance. She further recommended that the assessment be completed by 
someone knowledgeable in historic preservation, at an approximate cost of $35,000. 
Concluding that timely repair of the cathedral buildings would prevent unnecessary 
expense in the future, the vestry requested that Ellen solicit recommendations from 
the architectural firm in order to complete a conditions assessment. 

The wardens requested a discussion of the current committee leadership structure, and 
the desirability of a rotation schedule for committee chairs. While members 
recognize the need to have "fresh" perspectives and new energy on coinmittees, the 
group also hopes to retain the unique talents and energies of parishioners who serve. 
More discussion will follow. 

Hal Johnson presented an updated interim organizational chart 

Sandra Merritt presented vestry members with the contact information for new 
members, and invited vestry members to call and welcome these members to the 
cathedral. 

The search committee is meeting weekly and currently assembling the CDO form as 
required by the national church. After its submission, the committee will solicit 
recommendations from the parish. Discussion centered on the pay range to include in 
the CDO packet. 

Vestry members received a revised meditation schedule. 



The monthly attendance report reflected in increase in attendance over March 2007. 

Pete Stringer presented the vestry with a proposal to update the sacristy. Clergy 
would use the updated sacristy, while the altar and flower guilds would use improved 
space across the hall. While competing bids would be sought, the work would cost 
approximately $30,000 to complete, and is available in the memorial fund. The 
following resolution was introduced and seconded: Resolved, that the wardens solicit 
bids for the proposed sacristyproject . Unanimously approved by the Vestry. 

Report by Interim Rector: 
Anne Stevenson reported that the Easter services were well attended and that the 

staff and clergy worked well together during such a busy time. The youth fundraiser was 
also a success. 

Approval of Minutes: 
The following resolution was introduced and seconded: Resolved, that the Vestry 

approve the minutes ofits February 25, 2008 meeting. Unanimously approved by the 
Vestry. 

Vestry Time: Reports from Cluster Liaisons 

Finance and Stewardship: Ed Burgess presented the newly drafted lay 
personnel policy for vestry approval. The following resolution was introduced and 
seconded: Resolved, that the vestry adopt the proposed lay personnel policy, as attached. 
Unaniinously approved by the Vestry. 

Outreach: Thor Umess reported good attendance at the March website 
development meeting, and indicated that the outreach cluster has drafted its web page. 

Sacred Space: The Cathedral Guides, t l~e  "Friends of the Cathedral," the 
Cathedral Ministries for Reconciliation, and the Cultural Arts committee submitted 
reports. 

Membership Care: Sigoumey Cheek presented the "Feed the Flock" 
commission's proposals for spring, summer, and fall parish-wide social events. The 
vestry discussed the best timing for these events, and recommended a gathering in early 
fall and a winter potluck dinnerlgame night. 

Spiritual Formation: Christy Hooper submitted a written report. 

New Business: Marian Ott infonned the vestry that St. Luke's "Roast and Toast," 
honoring Bill Fonester, will take place on May 15. She invited vestry members to attend. 

Old Business: None. 



Key Dates: 
April 4 ,6  p.m. - First Friday service 
April 6, 1 p.m. -Newcomer reception at Corkern home 
April 13,3:30 pm. - Organ prelude by Elizabeth Smith 

4 p.m. - Eastertide Evensong 
April 13,6 p.m. - Taize service 
April 19,9 a.m. - Container gardening workshop 
April 27,4 p.m. - Organ concert by Janette Fishell, East Carolina University 

The meeting was adjourned by motion of the Vestry at 9:22 p.m. 

Respectfully submitted by Tobi Nolan, Clerk 

Attachments and handouts: 

Vestry minutes, February 2008 
Budgeted Income and Expense Statement, February 2008 
Balance Sheet, February 2008 
Cathedral Guides Report to Sacred Space Cluster, March 2008 
Cultural Arts Report, March 2008 
Equitable Advisors brokerage documents, Feb. 26,2008 
"Feed the Flock" Commission Report, March 2008 
"Friends of the Cathedral" Report, March 2008 
Finance Committee Report, March 2008 
Membership Cluster Report, March 2008 
Outreach Cluster Reports, March 2008 
Proposed Lay Personnel Policy, March 2008 
Reconciliation Report, March 2008 
Spiritual Formation Cluster Report, March 2008 


