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Christ Church Cathedral 

Minutes of the Vestry 
 December 21, 2009 

 
Vestry members in attendance: Charlie Cook, Hal Johnson, Thor Urness, Sandra Merritt, 
Tobi Nolan, Scott Smith, Mary Herbert Kelly, Steve Lasley, John Whitaker, Dave Goetz, 
Christy Hooper, Catherine Clark 
Clergy in attendance:  Timothy Kimbrough, Geoffrey Butcher, Gene Manning 
Also in attendance: Mark McQueen, Susie Ries, John Bridges, Sandy Sanders, Scott 
Viebranz 
 
The Vestry of Christ Church Cathedral held its regular monthly meeting on Monday, 
December 21, 2009.   The Reverend Kimbrough called the meeting to order at 6:30 p.m.   
Charlie Cook gave the meditation. 
 
Approval of Minutes:  The following resolution was introduced and seconded: 
Resolved, that the Vestry approves the minutes of its November 23, 2009 meeting.  
Unanimously approved by the Vestry. 
 
Warden’s Time: 
 

• The following resolution was introduced and seconded:  Resolved, that the Vestry 
approves the nomination of Marie Yeagle as Clerk of the Vestry for 2010.  
Unanimously approved by the Vestry. 

• The Vestry discussed its experience with stewardship calls made to parishioners 
who have pledged in the past two years, but not yet renewed their pledges.  Vestry 
members agreed to inform Elizabeth Madsen of changes in contact information or 
membership changes, while Canon Butcher will be the contact for immediate 
pastoral concerns. Scott Viebranz offered to compile a spreadsheet which Vestry 
members can complete with updated stewardship responses. 

• Charlie Cook reported that 527 pledges currently reflect approximately $1.84 
million in anticipated 2010 pledged income.  New or increased pledges exceed 
decreased pledges by $63,000.  The Finance Committee has begun making 
recommendations for the 2010 budget, and the Vestry can expect to receive its 
report at least one week before the next Vestry meeting, scheduled for January 25, 
2010.  While administrative and salary cost savings from 2009 may partially close 
the funding gap for 2010, Vestry members agreed that budget changes may be 
necessary for the following year. 

• Dean Kimbrough sought Vestry endorsement for changes in the employee health 
and dental plans.  The Cathedral will use the same medical plan that the diocese 
employs, but will seek independent bids for dental plans.  Resolved, the Vestry 
approves the decision to provide medical coverage through the diocesan health 
plan, but will seek independent bids for dental insurance plans for Cathedral 
employees.   Unanimously approved by the Vestry. 
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• Dean Kimbrough announced that two more home parties for the Kimbrough 
family are scheduled for January, with a final event at the Cathedral.  He observed 
that the past events have not only provided an opportunity for him to meet 
parishioners, but have provided the  additional benefits of allowing many 
parishioners to meet one another. 

• Dean Kimbrough asked Vestry members to consider prayerfully the need for 
committee liaisons for 2010 and let the wardens know of their specific interests in 
these committees.  Mary Herbert Kelly will be the Outreach Cluster liaison. 
Sandra Merritt will continue as Membership Care Cluster liaison.  Steve Lasley 
has offered to be Administrative Cluster liaison. 

 
 
Vestry Time: Reports from Cluster Liaisons 
  
 Administrative: Ed Burgess submitted a written report.   
 
 Outreach:  Thor Urness submitted a written report.  He also presented the 
proposed Community Outreach budget for Vestry approval, contingent on the Cathedral 
budget remaining fixed.  Vestry members inquired about the grant request process within 
the outreach committees.  Thor Urness also explained that the Community Outreach 
committee was allocating most of its Opportunity Funds for 2009 to Reconciliation 
House for much needed home repair.  Resolved, that the Vestry approves the 
Community Outreach committee’s proposed budget for 2010, subject to the Cathedral 
budget remaining constant for 2010.  Unanimously approved by the Vestry. 
 
 Sacred Space:  John Whitaker submitted a written report.   
 
 Spiritual Formation: Catherine Clark submitted a written report.   
 
New Business:   
 

• The Vestry acted to update the banking agreements with First Tennessee Bank.  
The following resolution was introduced and seconded: Resolved, that First 
Tennessee Bank is designated as a depository of the Cathedral, and that an 
account in the Bank in the name of the Christ Church Cathedral General Fund 
be opened.  Be it further resolved, that delivery to the Bank of funds, checks, 
drafts or other property, with or without endorsement, and in whatever manner 
endorsed, shall authorize the Bank to place the same to the credit of the 
Cathedral, under terms set forth in the Bank’s Depositor Agreement and such 
credits may be withdrawn: (1) by debit card issued to the Cathedral as set forth 
in the Cardholder Agreement and Application, or (2) by check, draft, or other 
order executed for the Cathedral by any of the following persons: Hal B. 
Johnson, Catherine Clark, Robert Smyth, William Coke, or Katy Varney.  Be it 
resolved, that the Bank is authorized to release Account information to the 
following persons upon request or inquiry: Larry Smith or Mark McQueen. Be 
it resolved, that any two of the following officers of the Cathedral, Hal B. 



3 
 

Johnson and Catherine Clark, are authorized on its behalf, at any time and 
from time to time, until said authority is duly revoked by written notice thereof 
received by the Bank; to effect for the Cathedral a loan or loans or other credit 
extensions from the Bank; to execute on behalf of the Cathedral any note or 
notes or other instruments evidencing obligations of the Cathedral, including 
application agreements and other related documentation pertaining to letters of 
credit and renewals, modifications, or extensions thereof, to pledge, mortgage, 
hypothecate, or in any other manner create a lien upon any assets of the 
Cathedral as collateral and security for any such loans or other obligations 
owed by the Cathedral to the Bank, and any extensions, renewals, or 
modifications thereof; to rediscount with the Bank, bills receivable of the 
Cathedral; and to execute any mortgages, deeds of trust, security agreements, 
assignments, or other security instruments as the Bank may require in order to 
secure this Cathedral’s indebtedness, liabilities and obligations to the Bank, 
whether now existing or hereafter created or arising, due or to become due, 
absolute or contingent; and Resolved, that the Bank shall be under no 
obligation to inquire as to the application of any funds withdrawn from the 
above referenced deposit account, even if the withdrawal order is payable to the 
agent of the Cathedral executing it or the funds are withdrawn for personal use 
or credit, not to inquire as to the application of loan proceeds received from the 
bank by an authorized officer.  Unanimously approved by the Vestry. 
 

• The following resolution was introduced and seconded: Resolved, that First 
Tennessee Bank is designated as a depository of the Cathedral, and that an 
account in the Bank in the name of the Deacon’s Discretionary Account be 
opened.  Be it further resolved, that delivery to the Bank of funds, checks, drafts 
or other property, with or without endorsement, and in whatever manner 
endorsed, shall authorize the Bank to place the same to the credit of the 
Cathedral, under terms set forth in the Bank’s Depositor Agreement and such 
credits may be withdrawn: (1) by debit card issued to the Cathedral as set forth 
in the Cardholder Agreement and Application, or (2) by check, draft, or other 
order executed for the Cathedral by any of the following persons: Hal B. 
Johnson, Catherine Clark, Dolores Nicholson, or Timothy E. Kimbrough.  Be it 
resolved, that the Bank is authorized to release Account information to the 
following persons upon request or inquiry: Larry Smith or Mark McQueen.  
Unanimously approved by the Vestry. 
 

• The following resolution was introduced and seconded: Resolved, that First 
Tennessee Bank is designated as a depository of the Cathedral, and that an 
account in the Bank in the name of the Dean’s Discretionary Account be 
opened.  Be it further resolved, that delivery to the Bank of funds, checks, drafts 
or other property, with or without endorsement, and in whatever manner 
endorsed, shall authorize the Bank to place the same to the credit of the 
Cathedral, under terms set forth in the Bank’s Depositor Agreement and such 
credits may be withdrawn: (1) by debit card issued to the Cathedral as set forth 
in the Cardholder Agreement and Application, or (2) by check, draft, or other 
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order executed for the Cathedral by any of the following persons: Timothy E. 
Kimbrough, Hal B. Johnson, or Catherine Clark.  Be it resolved, that the Bank 
is authorized to release Account information to the following persons upon 
request or inquiry: Larry Smith or Mark McQueen. Unanimously approved by 
the Vestry. 
 

• The following resolution was introduced and seconded:  Whereas, section 107 of 
the Internal Revenue Code specifies that the amount of a minister’s 
compensation that is designated in advance by an employing church as a 
housing allowance is not taxable in computing federal income taxes to the 
extent that it is used to pay for actual expenses incurred in owning or renting a 
home or apartment and, in the case of a minister who owns a home, does not 
exceed the fair rental value of the home (furnished, plus utilities); and whereas, 
the Reverend Timothy Kimbrough, Canon Anne Stevenson, Canon Geoffrey 
Butcher and the Reverend Gene Manning are compensated by Christ Church 
Cathedral exclusively for services as Episcopal priests; and whereas, Christ 
Church Cathedral does not provide these priests with Cathedral owned 
housing; therefore, it is resolved, that of the total compensation paid to the 
Reverend Kimbrough for calendar year 2010, $46,000 is hereby designated as a 
housing allowance and, for Canon Butcher and Canon Stevenson, $32,000, and 
for the Reverend  Manning, $34,248 is hereby designated as a housing 
allowance, pursuant to section 107 of the Internal Revenue Code.   
Unanimously approved by the Vestry. 
 

• The Reverend Kimbrough presented the Vestry with a proposed meeting and 
meditation schedule for 2010. 
 

• The Reverend Kimbrough informed the Vestry that the first Sunday in February is 
Theological Education Sunday.  He will invite the Cathedral’s three seminarians 
to preach on that Sunday and invite them to participate in the Dean’s Forum.  
Dean Kimbrough proposed the designation of the plate offering on Theological 
Education Sunday for the seminarians’ support.  Resolved, that the Vestry wishes 
to express its full support for the work of its three seminarians by presenting 
them with the plate offering on February 7, 2010.  Unanimously approved by the 
Vestry.   

 
The Vestry then met in Executive Session. 
 
The meeting was adjourned by motion of the Vestry at 8:40 p.m. 
 
Respectfully submitted by Tobi Nolan, Clerk 
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Attachments and handouts: 
 
Vestry Agenda,  December 21 , 2009 
Vestry Meeting Minutes, November 2009 
Administrative Cluster Report, December 2009 
Finance Committee Report, December 2009 
Budgeted Income and Expense Statement, November 2009 
Balance Sheet, November 2009 
Outreach Cluster Reports, December 2009 
Sacred Space Program Analysis 
Cultural Arts Committee Report, September-December 2009 
Spiritual Formation Cluster Report,  December 2009 
Youth Report 2009 
 
 
 
 
 


