
 
Christ Church Cathedral 

Minutes of the Vestry 
August 23, 2010 

 
 
 
Vestry members present: Hal Johnson, Catherine Clark, Marie Yeagle, Sandy Sanders, 
Scott Viebranz, Tobi Nolan, Sandra Merritt, John Bridges, John Whitaker, Susie Ries, 
Scott Smith, Susan Dupont, Mary Herbert Kelly, Steve Lasley 

 
Others in attendance: Timothy Kimbrough, Anne Stevenson 
 
Dean Kimbrough called the meeting to order. 
 
Tobi Nolan offered the meditation. 
 

1. Approval of Minutes 
 
Corrections were made to the draft minutes of the June meeting.  
Sandra Merritt requested that approved minutes be posted as quickly as possible. 

 The minutes were approved unanimously. 
 

2. Old business 
 

a. Stewardship for 2011  
Scott Viebranz and Catherine Clark announced that Tameron Hedge will co-chair 
the Stewardship Committee; the stewardship timeline is attached. Articles on the 
campaign will appear in the leaflet and in Happenings on 10/10, 10/17, 10/24, 
10/31 and 11/7.  Scott and Dean Kimbrough will address the parish on 10/10 and 
10/17, respectively.  Pledge cards will be collected on November 14th.   
 
The timing of the campaign will allow CCC to set a budget in time for the new 
year.  Dean Kimbrough and the incoming Senior Warden will make a budget 
presentation to the parish during the Focused and Faithful forum on January 23, 
2011. 
 
The 2011 theme is based on a prayer from the Book of Common Prayer, “That we 
may honor thee with our substance.”   
 
Almighty God, whose loving hand hath given us all that we possess: 
Grant us grace that we may honor thee with our substance, and remembering the 
account which we must one day give, may be faithful stewards of thy bounty, 
through Jesus Christ, our Lord.  Amen. 
 



The theme sets the course for budgeting around what is given and not using 
operating reserves.  It also reflects the hope that we will hire another priest after 
Anne’s retirement. 

 
2011 Budget priorities 

 
Dean Kimbrough expressed his hope that the Finance Committee will suggest and 
the Vestry will affirm budgeting priorities before beginning to look at numbers.  
Dean Kimbrough asked for a recommendation before the next Vestry meeting. 
 
The proposed budget process was discussed.  Dean Kimbrough suggested that 
priorities will be discussed at the committee/cluster level and communicated to 
the Vestry. 

     
b. Parking lot re-paving report 

 
Mark McQueen reported that the parking lot re-paving is complete and came in 
under budget.  No funds from the operating budget were used. 

 
c. Report on meeting of former Senior Wardens 

 
Dean Kimbrough reported on his meeting with former Senior Wardens and 
suggested they might serve as a council of advisors and frame of reference for 
him in the future. 

 
d. 2010 Vestry elections and the out-going class of the CCC Vestry 

 
Hal Johnson announced that the outgoing Vestry class will meet before the 
September Vestry meeting to begin a more intentional process of recruiting 
nominees and coordinating elections.  

 
e. Future date of Parish meeting and Vestry elections 

 
For future discussion, Dean Kimbrough invited the Vestry to consider moving the 
annual Parish meeting from November to January.  Holding the meeting in 
January at which time actual year end budget figures are available, gives the 
parish something to think about and reflect on in a way that leads to greater 
accountability.  Moving Vestry elections to shortly after new year, with new 
members taking office in Spring prevents new members from voting on a budget 
with which they are not familiar. 

   
3. Cluster Ministries 
a. Reports from Cluster ministries 

 
Property Committee 
 
The Property Committee reported that work on the bell tower was finished on August 



23rd.  Lower stained glass windows are anticipated to be returned in September.  Upper 
windows will be removed for work following the return of the lower windows.  
Leatherwood refinished altar, which was originally located in the chapel and is currently 
held in the annex.  There are discussions to place it back in the chapel in the future. 
 
Finance Committee (reception of 2009 Audit) 
 
Mark McQueen reviewed the audit.  Highlights include the removal of the “qualified 
opinion” due to the creation of  a depreciation schedule, now going back two years;$2 
million increase in assets attributable to the gift from the  Schillig estate and partial 
market rebound.   
 
Hal Johnson made a motion and Scott Viebranz seconded the motion to receive the audit.  
The motion was unanimously approved.   

 
The Finance Committee’s report is attached.  June and July were positive months for 
pledge collections.  Dean Kimbrough Vestry to consider why offerings and contributions 
are actually off budget and how the offertory is functioning for the parish?. 
 
The Finance Committee recommended Cultural Arts Committee Budget request 
(attached).  The budget includes seven events for Spring 2011, and based on historic 
performance, anticipates breaking even at a minimum, if not ending the year with a 
surplus. 
 
John Whitaker made a motion to approve the Spring 2011 Cultural Arts Committee 
Budget request; the motion was seconded and unanimously approved. 
 
The Finance Committee asked the Vestry to consider whether the personnel and facility 
operating expenses related to hosting events at the Cathedral should be reflected in 
committee/event budgets in the future to more accurately reflect costs to the Cathedral. 
 
Susan Dupont discussed the former facilities fee and suggested that there might be a more 
nuanced approach than the way it was handled previously. 
 
Dean Kimbrough asked that the item be added to next month’s agenda.  He will ask the 
chair of the Finance Committee to join the meeting and share information, such as a per 
hour cost to keeping the building open, that knowing will help us with our budgeting.   
 
Hal Johnson made a motion and Catherine Clark seconded, to approve Finance 
Committee report.  The motion was approved unanimously. 

 
b. Global Missions leadership 

Randy McCathren has stepped aside from Chairing committee; Libby Patterson, 
Co-Chair of the Global Missions Committee continues to serve in that role. 

 
c. Report from the Communications committee 

Scott Smith presented the redesigned CCC website and Happenings.  The updated 
site focuses on existing membership and reaching out to the city, broader 
community.  Dean Kimbrough has charged the committee with developing 5 year 
strategic plan, which is underway. 



 
4. New business 

 
a. Rod Murray, Worldwide Pilgrimage Ministries and Turkey pilgrimage 

Dean Kimbrough shared Rod Murray’s request to advertise an overseas 
pilgrimage he is leading to Turkey. Vestry agreed that the Cathedral’s name 
should not be printed in the informational and registration materials, but those 
materials will be available at the receptionist table.  A blurb will appear in the 
newsletter. 

 
b. Charge to Committee on the environment, re:  Environmental sustainability policy 

for the Cathedral 
 

Dean Kimbrough introduced the following resolution on behalf of the Committee 
on the environment: 

 
Resolved, that the CCC Vestry charge the Environmental Concerns committee to 
develop a draft Environmental Sustainability Policy for presentation to the Vestry 
for its consideration by January 1, 2011.  The draft policy should take into 
account the special needs and concerns of the CCC historic church campus. 

 
The resolution was moved by John Whitaker, seconded by Susan Dupont and 
approved unanimously. 

 
c. Pictorial directory 

Photography for the pictorial parish directory will begin next month.  Sign-ups are 
available online. 

 
d. Guidelines for the use of alcohol at CCC events 

Dean Kimbrough presented examples of alcohol use policies and requested that 
the Vestry study and discuss them with the intention of adopting an alcohol use 
policy at the September Vestry meeting. 

 
5. Announcements 

Dean Kimbrough reported on the Parish Weekend Away.  He highlighted the 
study of “Hannah’s Child,” by Stanley Hauerwas, beginning the last week in 
August in preparation for Hauerwas’s visits.  Dean Kimbrough shared his hymn 
that was recently published in “Help us Help Each Other: Hymns for Life and 
Ministry.” 

  
6. Adjourn 

 
Respectfully submitted, 
 
Marie Stringer Yeagle, clerk 
 



 
Attachments 
 
Revised Stewardship Timelime 
Cultural Arts Committee Budget, Spring 2011 
Balance Sheet, July 2010 
Budgeted Income/Expenses, July 2010 
Finance Committee Report, August 2010 
Outreach Cluster Report, August 2010 
Environmental Committee Report, August 2010 
 
 


