
Vestry Minutes 
Christ Church Cathedral 

Minutes of the Vestry 
Monday, 11/29/2010 

 
 
 

1. Dean Kimbrough called the meeting to order.   
 

1. Meditation – John Whitaker offered the meditation. 
 

1. Dean Kimbrough welcomed new vestry members: JoDee Prichard, Tyler Yarbro, 
and Anne Walker-King, who were invited to observe the November and 
December meetings. 

 
1. Approval of Minutes 

 
Hal Johnson moved and Susie Ries seconded his motion.  The minutes were 
approved unanimously. 

 
1. New Business – GreenFaith Initiative (Barbara Deneke/Jane Hardy) 

 
Dean Kimbrough introduced and welcomed Barbara Deneke and Jane Hardy, co-
chairs for the CCC Environmental Committee. He reminded the Vestry that the 
Committee has been working on a proposal in response to the desire for a 
Cathedral policy on sustainability.   
 
Barbara and Jane presented the recommendation of the Environmental Committee 
to engage in the GreenFaith Initiative.  GreenFaith is an organization partnering 
with the Episcopal Church in “greening” congregations across the country.  There 
is a onetime fee of $1500 to participate in the two-year certification process.  
Certification involves identifying a Green Team (with staff, clergy, youth, 
outreach, etc. representatives); undergoing an audit of all aspects of parish life to 
establish a baseline; preparation of action and communications plans; and 
progress reports.  GreenFaith provides support and feedback throughout the 
process. 
 
The goals for the GreenFaith initiative include becoming certified as a Green 
Sanctuary; further reducing CCC’s carbon footprint; incorporating care for 
creation into all aspect of parish life; exhibiting leadership and reflecting values of 
our membership.  Barbara and Jane pointed out that reduced operating expenses 
are often among the benefits to congregations going through the certification 
process. 
 
There were questions and discussion about the types of activities or changes 
required by GreenFaith. 



 
Barbara and Jane explained that there are a variety of ways to earn certification.  
Among them are committing to 3 eco-themed worship Sundays and 3 religious 
education sessions for each age group annually, and 25 action and education steps 
associated with seven areas – energy, transportation, food, water, waste, toxics, 
grounds maintenance. 
 

 
Dean Kimbrough invited the Vestry to reflect on the presentation.  It will be on 
December agenda for further discussion.  The Dean suggested that it will be 
challenging and uncomfortable to consider this proposal, but it is imperative that 
we struggle with this presentation. 
 

 
1. Old business 

a. Stewardship for 2011—Scott Viebranz 
 

Scott Viebranz reported on the progress of the stewardship campaign.  Through 
November 29, pledges were $1.6 million with 446 pledges, of which 39 are new 
pledges.  Pledges are up 3% over the same period last year. 
 
As part of the effort to close the budget gap, members of the Vestry will reach out 
to parishioners who pledged last year or in 2009 or 2008 but have not made a 
pledge for 2011.  Scott asked that all calls be completed prior to the Finance 
Committee’s final meeting of the year on December 8. 

 
a. Proposed Central Parking contract 

 
The contract with Central Parking has been signed and Mark reports Central 
Parking signed contract; they have been renting the lot.   
 

a. Vestry membership 
 

Dean Kimbrough thanked Sandra Merritt for a smooth Vestry election and 
requested feedback on the process.  It was suggested that more time be spent 
introducing candidates during the parish meeting. 

   
1. Cluster Ministries 

 
a. Property Committee 

 
Steve Lasley reported that the windows will not be returned in time for Christmas. 

 
a. Finance Committee (work to date on 2011 General Fund budget  

 
The Finance Committee has been working on a trimmed budget of $1.9 million.  



The budget is based on the following assumptions: 1) pledge income at the same 
level as the 2010 budget; 2) additional endowment income from the Schillig gift; 
3) reduced interest earnings; 4) $9750 in new expense requests.  The Finance 
Committee also recommended that CCC cover the increase in staff medical and 
dental insurance, totaling $1500. 

 
Resolved, the CCC Vestry moves to accept the recommendation of the Finance 
Committee to apply funds from the operating reserve to pay off the $118,000 
mortgage on lot C; and that if paid by December 1st, it will yield $33,000 in 
income for potential redirection.  

 
The resolution was moved by Dave Goetz, seconded by John Whitaker and 
unanimously approved. 

 
Recommended clarifications of the outreach formula guidelines and designation 
process will be presented to the Vestry for consideration at the December 
meeting.    

 
1. New business 

a. Nominations for the upcoming Annual Convention 
 

Resolved, the CCC Vestry nominates Ed Miller to the 2011 Annual Convention of 
the Diocese of Tennessee to stand for election to Bishop & Council. 

 
The motion made by Hal Johnson and seconded by Scott Smith at the November 
meeting was unanimously approved. 
 
Resolved, the CCC Vestry nominated Dave Goetz to the 2011 Annual Convention 
of the Diocese of Tennessee to stand for election to the Dandridge Trust. 
 
The resolution was moved by Scott Smith, seconded by Steve Lasley and 
unanimously approved.  
 

a. Election of Vestry officers for 2011 
 

Resolved, the CCC Vestry nominates Catherine Clark to serve as Senior Warden 
for 2011.  

 
The resolution was moved by Susan Dupont, seconded by Hal Johnson and 
unanimously approved.     

 
Resolved, the CCC Vestry nominates Steve Lasley to serve as Junior Warden for 
2011 

 
The resolution was moved by John Bridges, seconded by Susan Dupont and 
unanimously approved. 



 
The election of Clerk was deferred to the December meeting. 
 

a. Vestry Retreat 2011  
 
Dean Kimbrough and the Junior Warden are seeking to confirm dates for the 
2011 Vestry retreat. 

 
a. Conferring of honorary title 

 
Dean Kimbrough reported that the Cathedral Chapter is considering the idea of 
naming Dr. Stanley Hauerwas as the Cathedral Canon Theologian.  The position 
would be non-stipendiary and involve 2-3 visits to CCC annually for the purposes 
of preaching and teaching.  He encouraged Vestry to immerse themselves in 
Hauerwas’ writing. 

 
a. Study of Anglican Covenant – all delegates and alternates to Diocesan 

Convention. 
 
Dean Kimbrough reported that the delegates and alternates to the 2011 Diocesan 
Convention will meet during the month of December to study the Anglican 
Covenant.  He expressed the importance of the Vestry spending time with the 
document, perhaps at Vestry retreat. 

 
 

1. Announcements 
 

1. Adjourn 
 
 


