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1.  Clergy and Vestry

The Wardens

The Vestry Report
The vestry has had a full year. The following is a summary of  some of  the major areas of  our work 
over the past year. 

First, it has certainly been a year of  transitions. We began 2011 preparing for Canon Anne Steven-
son’s retirement after her more than 20 years with us. The Vestry allocated funds for the celebration 
and accompanying gifts, heard regular reports from the Transition Committee planning the events, 
and designated a retirement purse.  After a brief  business meeting, the remainder of  our May Vestry 
meeting was devoted to celebrating Anne and her work with us.  We also joined with the rest of  the 
congregation at the fabulous retirement celebration later that month.  

With Anne’s retirement came the need for a new clergy person, and we allocated funds in the 2011 
budget for a new curate.  We interviewed a candidate in March, and an offer was extended shortly 
thereafter. In June, we welcomed our new curate, Joshua Caler, just after his ordination to the diaco-
nate in the Diocese of  Virginia. On January, we celebrated his ordination to the priesthood here at 
Christ Church Cathedral.

We received news of  various staff  transitions throughout the year, bidding farewell to youth staff  
Caroline Rossini and Monica Urness, and media relations coordinator Karen Williams, and welcom-
ing new youth minister Chris Klopp.  As a result of  shifts in staff  responsibilities, we approved 
funds in the 2012 budget for a new full-time position of  Communications Coordinator. 

At our Vestry retreat in February, we had the privilege of  interviewing our seminarian, Stanford Ad-
ams, and officially recommending his admission as a candidate for Holy Orders.  Stanford has re-
cently accepted a position in the Diocese of  Mississippi, and we wish him godspeed in his new min-
istry.

A significant focus of  our work this year has been administration.   The Vestry has continued the 
process of  clarifying, and in some cases modifying, our internal procedures, in consultation with the 
canons of  the Diocese of  Tennessee. We elected our Clerk from outside the Vestry, as permitted by 
the canons, and began to consider how best to define the Treasurer position.   An ad hoc committee 
appointed in 2010 to work on Vestry bylaws presented a draft at our Vestry retreat in February; that 
work will continue into 2012.   In August, we adopted a new schedule for the parish meeting and 
Vestry elections to enable the parish to get a more complete view of  our financial situation and 
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other activities through the end of  the year.  In September, we adopted a set of  guidelines for Vestry 
elections, which included the formation of  a nominating committee to produce a slate of  nominees 
and conduct the elections. 

The receipt of  some major bequests this past year presented an exciting opportunity for the Vestry 
and Finance Committee to clarify our procedures for handling such gifts.  While that work is ongo-
ing, the Vestry at the outset voted to tithe from those gifts, with the tithe being divided between our 
own Outreach ministries and support for the Diocese of  Tennessee.  In a related matter, on the rec-
ommendation of  the Finance Committee, the Vestry voted to join the Consortium of  Endowed 
Episcopal Parishes to access further resources about financial practices in similar congregations 
throughout the country.

A third focus of  the year was the work of  our lay committees.  Having been charged by the Vestry 
with developing an environmental policy for the Cathedral, the Earth Ministry Committee presented 
a proposal in late 2010 for us to join the Green Faith Initiative. Vestry members studied the Green 
Faith website and asked questions of  Committee representatives at multiple Vestry meetings. Three 
Vestry members traveled to Chattanooga to visit a Green Faith congregation there and reported 
back to the Vestry in April 2011.  Ultimately, the Vestry was unable to reach consensus on going 
forward with Green Faith, and the development of  an environmental policy remains on the Vestry’s 
agenda for 2012. 

We also began looking at our committee structure, whereby dozens of  committees are grouped into 
five clusters, to determine how best to organize our many lay ministries.  In the past, we had ap-
pointed a single Vestry liaison to each cluster; this year we decided to appoint every Vestry member 
to one of  the clusters so that all could become more familiar with the work done by the various 
committees.   Each group was charged with making contact with its various committees and report-
ing back to the Vestry as a whole in June.  

Throughout this process, it was apparent that we needed a clearer sense of  our mission here at the 
Cathedral, not only to evaluate our committee structure, but also to inform every decision we make 
as a community. We acknowledged that our current mission statement had not been used effectively 
in this way, and that more work was needed at this basic level before we could proceed.  In a series 
of  meetings devoted specifically to this topic, the Vestry wrestled with the idea of  mission as ex-
pressed in the Bible and Prayer Book.  A group of  four Vestry members and the Dean then took 
our reflections and began crafting a new mission statement, a draft of  which will be presented at the 
parish meeting.  This group has done an outstanding job pulling all these ideas together, and we 
commend their work to you for your prayerful consideration.  
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For further details of  Vestry actions, please consult the minutes which are posted monthly on the 
Vestry bulletin board near the reception desk, as well as on the Cathedral website. Thanks so much 
to Sally Kanaday who has served as our Clerk this past year and kept the records than enabled this 
report to be prepared.

—submitted by Catherine Clark, Senior Warden and Steve Lasley, Junior Warden

The Dean’s Annual Address to the Parish

delivered at the 9:30am celebration of  the Holy Eucharist, Sunday, January 29, 2012

“Knowledge puffs up, but love builds up.”   I read this in preparation for our Annual Parish 
Meeting today, mid-Epiphany, and I think, ‘how does this preach in a city like Nashville.’ “Knowl-
edge puffs up, but love builds up.”   Nashville might be thought of  as a kind of  education oasis for 
Middle Tennessee:  Vanderbilt, Belmont, TSU, Fisk, Lipscomb, Trevecca.   The institutions of  higher 
learning often grab the headlines.  But turn to the second and third pages, look below the fold and 
you’ll also find one of  the many local independent schools celebrated.  You’ll also find much made 
of  the work of  the Metro school board—and then there’s the upcoming celebration of  the Hume-
Fogg 100 year anniversary. But education not just for the young anymore either.  Everywhere you 
go—Broadway, the Laundromat, the Harris Teeter, the Piggly Wiggly1 (two very different cultural 
institutions), the Post Office, the YMCA, wherever you go you can hear a friend talking about to-
morrow’s continuing education class.  He might be picking up Spanish as a second language; maybe 
he’s finishing up a new degree, or just trying to learn how to get her iPad to work the way she’d like 
it to.  Whatever the case, we are a people who have given ourselves to the notion that ‘knowledge is 
power’.  And if  power is how you get ahead, then we need to go and amass as much knowledge as 
reading and web surfing will allow.

So exactly how does “Knowledge puffs up, but love builds up,” preach in a place like Nashvil-
le—even in place like Christ Church Cathedral.  Let’s face it there’s a lot of  alphabet soup that walks 
in and out of  our Nave.  There’s a lot of  learning that walks in and out of  our pulpit and parish hall 
when you count up the guest preachers, symposium speakers and even our Bishop who earned his 
Ph.D. in Church History.  I think we kind of  like it that way.  If  we’re going hear from anybody then 
we ought to hear from somebody who knows what he’s talking about.

So it might seem that to preach, “Knowledge puffs up” here, just as it is, straight up, would 
be to open yourself  up to accusations of  anti-intellectualism. As applied to the science-religion de-
bate, for example, one might be accused of  dismissing critical intellectual advances in philosophical 
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and scientific thought.  But Paul didn’t hesitate to challenge the Corinthians who had become overly 
invested in the benefits of  knowledge. Paul stood tall in the face of  the Gnostic “I know better and 
maybe someday you will too.”  So as we listen to Paul’s challenge today we need to realize that this 
letter is also written to a people like us who live in a place like Nashville and who have given our-
selves in large measure to the notion that knowledge is power.

When Paul begins with “Knowledge puffs up, but love builds up” he is speaking to a com-
munity in crisis.  The Corinthian Church is rather sophisticated with emerging factions of  every 
kind—each laying claim to truth-telling but several having significantly departed from the faith of  
the apostles.  In this morning’s passage he is addressing a controversy that has arisen over whether 
one should or should not eat meat that has been offered as a sacrifice to idols.  Some believed it a 
sin to eat the meat because it had been defiled as offering to a false god.  Some believed that there 
was no problem in eating the meat precisely because the gods, on whose account it had been sacri-
ficed, were false—that is, non-existent(!).  You can just see the groups lining up, whispering in the 
hallways, pointing fingers and wondering just how foolish could their former friends be.

Paul’s word is harsh for both groups.  ‘Of  course if  the gods are false, and they are, they why 
would the meat be defiled.  Don’t worry about that.  At the same time if  eating the meat causes your 
sister pain, if  it causes your brother to stumble—for the sake of  love, for the sake of  the Body, re-
frain from it.’  

What an extraordinarily graceful challenge he offers to the church in Corinth!
You might be accustomed to thinking of  ‘servant ministry’ as that Jesus-compelled part of  

what we do for the sake of  the cross.  Acts of  mercy.  The cup of  cold water offered in the Name of 
Jesus to the thirsty.  It is that.  But if  you leave it there you miss so much of  what the Kingdom has 
in store for you.  Fundamentally, ‘servant ministry’ is your opportunity to demonstrate faith in Paul’s 
assertion that ‘love builds up’.  In this particular circumstance, in the Corinthian church, they are 
presented with an opportunity to set aside the concern that the meat is defiled, for the sake of  the 
community—and likewise the challenge to stop eating the meat offered to idols altogether in order 
the community might be served, in order to love one another as Christ loved them, and so to build 
up the Body.

No matter what topics we need to cover this morning in review of  the past year and in an-
ticipation of  the next, I pray will not lose sight of  the centrality of  the servant’s posture in our life.  
It is this service of  Christ in our service of  one another and the stranger that binds us together and 
compels us forward each Sunday down the aisle to an Altar where we kneel to receive the Body that 
we are.

I’ve organized my reflections into four categories 1)  “a look over the shoulder”, 2) “noted 
successes and joy”, 3)  “a look to this next year”, and 4)  “challenges ahead”.
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‘Over the shoulder’—you will find a thorough (but not exhaustive) review of  parish life in 
the written 2011 Annual Report to be distributed during the Annual Meeting and later made avail-
able online through the parish website.  Even so several items bear mention during this address.  We 
continued to live into staff  changes and the evolving personnel roster that is becoming the new ad-
ministration.  We began the year making ready that grand celebration which would mark the retire-
ment of  the Canon Precentor.  It would soon be followed by announcement from our youth pro-
gram staff—Caroline and Monica—who had news of  new employment and the pursuit of  a Masters 
degree.  Not long thereafter would come another announcement that Karen, who had handled much 
of  the church’s external publicity, would be retiring in the summer.

The Vestry, Youth leaders, Sunday School teachers, parents, and the personnel committee 
provided me with advice and counsel on the hire of  Joshua Caler as Cathedral Curate and Chris 
Klopp as the Youth Pastor.  I was most impressed with the transition committees that worked to 
help these families resettle in Nashville, one from Durham, NC, and the other from Pennsylvania.  
Our servant’s posture was clearly to be seen in this work. Later in the year the Cathedral chapter ex-
tended an invitation to Dr. Stanley Hauerwas, to become the Cathedral’s Canon Theologian.  He ac-
cepted and in December was installed as Gene and Michael also received honorary titles from the 
Cathedral chapter. 2012 General Fund budget has approved funding for a part-time youth assistant 
to Chris and for a full-time Director of  Communications.  Consultations have begun this month to 
fill those positions.

Six weeks ago or so, a parishioner came up to me and said, “You know, I’m starting to feel 
like the five year transition we’ve been in is coming to close.  In some ways though it still feels 
strange.  When I look up at the altar on Sundays, I just don’t know anybody yet.  I know the names 
but I’m just starting to get to know you.”  Yes, I feel that too to a certain degree.  We know the work 
before us.  We know we belong to each other (and to God).  But we are just getting to know one 
another.  

I’m thrilled for the gifts that Joshua brings to our life.  I’m passionate for the focus that 
Chris is bringing to the youth program that “all may grow into the full stature of  Christ.”  And I 
look forward to the coming renewed involvement of  young adults, graduate students, teenagers, and 
parents in the life of  the parish.  We need a vibrant and vital young adult and young program.   It’s 
integral to the church and to the mission we have been given.

Do you think of  youth work and work with the children of  the parish as servant ministry?  
Do you think of  the work of  our Catechists as servant ministry?  Do you see how the work of  a few 
seeks to benefit the many?  

It’s true for campus care as well.  Do you think of  it as having the character of  servant min-
istry?  Now, it’s not at all clear to me that this work is always performed in and for the sake of  this 
love that builds up.  It may be only afterwards, in retrospect, that all fully appreciate how the work of 
a few in the Name of  Christ, have benefited the many—how the community was built up because of 
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this work.  Offer encouragement and gratitude to our building maintenance workers, our sextons, 
and others who paint, clean, pick up, manage bulletin boards and signage.  I think it’s hard to miss 
the plain service rendered in the maintenance of  the House of  God as servant ministry.  We might 
recognize this with our head.  We may have mastered the knowledge that the need (in Christ) is pre-
sent.  But the recognition that ‘love builds up’ asks you to follow Christ simply into the acts of  
communal living that keep up our parish grounds as well and so nourish us as the Body of  Christ.

Under ‘Noted successes’ I would offer blessings on everyone who touches the work of  our 
Outreach Committees—you hold up the servant’s posture throughout the year.  Their report en-
compasses an astounding amount of  work and passion for the voiceless, the hungry, and those 
without a place to stay.  10%, a tithe, of  the Annual General Fund budget is devoted to this work at 
home and abroad.  Please read these pages carefully in your Report and consider how you might be-
come immersed in this work, how you might adopt the servant’s posture in the coming year through 
their offerings.

Blessings on the work of  our Catechists who teach the story of  God’s plan for salvation to 
our children and parents.  Their work is steady, direct, compassionate, and often without reward.  
Thank a catechist when you have a moment.

Blessings on the work of  our Cultural Arts committee that continually seeks to explore the 
imagination and creativity of  the Triune God as manifested in the arts.  Their work to keep us out-
ward facing into the wider community helps keep us from becoming insular.

Blessings on all who make music at the Cathedral and especially on our Choristers and the 
Cathedral Choir.  To serve the Liturgy of  God as they do, not only inspires us at worship but has the 
power to lift us right up to the throne of  the Almighty.  I feel that week in and week in the blessing 
of  their offering.  A footnote here:  during the past academic year Jon has served as the president of 
the local chapter of  the American Guild of  Organists.  It has coincided with the local chapter’s com-
ing hosting of  the National AGO gathering this summer—an amazing event; 10,000+ people will 
come to town for this conference.  In the course of  it Jon, Canon Velting, and the Cathedral Choir 
will be recognized for their excellence in musical offering and accomplishment as featured artists.  
Remember them in your prayers.

Liturgical highlights for the year included the widespread support of  the Maundy Thursday 
all-night Vigil, Evensong and Benediction, Burial vigils, prophetic use of  the Penitential Order dur-
ing Ordinary Time as a witness for peace while the country is at war.  We marked the withdrawal of  
our troops from Iraq with prayer and will likewise mark the end of  the war in Afghanistan, when it 
comes, with prayer and with the cessation of  the use of  the Penitential Order during Ordinary Time.  
The cards, letters, emails, and Facebook postings offering support and encouragement for this pro-
phetic practice has been a source of  inspiration for me.  I am proud to serve a parish so committed 
to the pursuit of  peace—another hallmark of  the servant’s posture.  You may also have noted how 
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use of  the Penitential Order has provided another opportunity for our young people, our youth, to 
be involved in the Liturgy.  I’m so grateful for this.

Revitalization of  the work of  the Cathedral chapter must also be noted.  Its sponsoring of  a 
diocesan wide blessing of  Liturgical Ministries was widely celebrated, an event that returns to our 
calendar in March.  Likewise the Vestry’s work on adopting a written process for the election of  Ves-
try members, its on-going study for the adoption of  by-laws, and its pursuit of  a renewed Mission 
Statement (more on this from Tyler Yarbro later during the meeting) have all been signs of  a deter-
mined commitment to community building characterized by the servant’s posture.

“Looking ahead”—I’ve already mentioned a few new changes we will see in the new 
Year—a new youth minister assistant, a new Director of  Communications.  There are other coming 
items of  note:  a new set vestments will arrive for use in Ordinary Time (hopefully by this summer).  
The stained glass window renewal project will hopefully be completed by year’s end.  The Vestry will 
continue to work on developing a set of  by-laws for our common life and prepare to adopt a re-
newed Mission Statement at its March Annual Retreat.  It’s my hope that the sharpening of  focus 
our common mission will lead to a review our ministry infrastructure from committee make-up to 
staff  job descriptions to strategic planning.

The many small group ministries of  the Cathedral from bible studies to prayer groups, to 
EFM, to Companions in Christ, to foyer groups are vital components of  nurturing the ties that bind 
us together.  Some of  these ministries are quite vibrant.  Others are hanging by a thread.  I’m eager 
to see this work thrive and grow beyond what we currently offer.  In addition to the literal offer of  a 
cup of  cold water small group ministry is a place where the servant’s posture is learned, where 
knowledge is set aside and compassionate listening, prayer, and blessing are the order of  the day.

We will receive visits from Dr. Ellen Davis, a noted Old Testament scholar, and Dr. Jeremy 
Begbie, a theologian and musician.  We will make ready to host the 2013 Annual Convention of  the 
Diocese of  Tennessee next January.  We will present for confirmation and reception nearly 50 youth 
and adults for the first time in many years.  We will receive a visit the Head of  School at St. Andrew’s 
School, Sewanee and continue to nurture our ties with the University of  South by way of  visiting 
preachers and teachers.  We’ll be an important hosting institution for the American Guild of  Organ-
ists convention this summer. We will continue to assume our leadership posture, a servant’s posture, 
throughout the Diocese.

Some of  the challenges that are before us you’ve heard me mention in other settings and in 
other contexts.  In many ways Christ Church is a community extraordinarily gifted in its Outreach 
posture—at once focused on the service of  the least of  these (St. Luke’s Community House, Thurs-
day nights Room in the Inn, Prison ministry, Wayfarers).  In 2012 (as in 2011) we will contribute 
10% of  the General Fund income and the collection of  many special offerings to support this pos-
ture of  Outreach.  Devoted hands in the parish have stood by these ministries.  Praise God!   They 
might be thought of  as blue chip opportunities to serve.  But even here at times it seems our head is 
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more involved than the call to love as Christ loved us.  Finding a way to draw the full breadth of  our 
parish households into the ‘getting your hands dirty’ risking for the sake of  the cross proves increas-
ingly challenging.  Our 100 Hands of  Mercy events are about just this task.  And it is what Paul’s 
‘love builds up’ would require.  It’s what the servant’s posture would require of  us.
 Let’s be clear—this love Paul speaks of  has nothing to do with the love our culture would 
put before you.  It is not romantic in any way.  It never provides for self-satisfaction.  It never serves 
the self.  It always points us to the cross of  Christ and says if  you would learn of  love, if  you would 
practice love, if  you would be guided by love, then look to Calvary.  See the sin of  your life atoned 
for there and live as one forgiven.  
 This living into Paul’s “love builds up” goes to how we handle our money as well.  Parish 
needs and projected expenses have far outweighed parish giving for almost a decade, if  you take into 
account use of  Endowment interest to underwrite portions the operating budget.  We are without 
debt and the church campus is in large measure operational though worn in places.  Over these last 
two years we have lived within the budget you, the parish, have provided.  We have resisted any call 
to “fair share” pledging.  Praise God.   This practice of  the faith, this kind of  Christian giving is not 
prompted by the need that is placed before us (there’s nothing counter-cultural about that).  As 
Christians we give because He first loved us.  We tithe.  We give ten percent of  our household’s in-
come in response to God’s Word, God’s command, God’s love, and because our love, rooted in 
God’s love, requires just precisely that kind irrational devotion.  Are you tithing?  Are you working 
towards giving ten per cent of  your household’s income to the building up of  the Kingdom?  Take 
up this challenge and watch.  As your dependence on God and on your fellow members of  the Body 
of  Christ grows so you will see the fruit of  the Spirit begin to take root in your life.
 If  knowledge puffs up in contrast to the building up of  love then perhaps more of  us need 
to come to this campus not in pursuit of  knowledge, but rather love—and with the intent of  offer-
ing the love of  your home and heart to your fellow parishioners.  Let’s build up the opportunities for 
fellowship.  Let’s understand that I come here for the love I have to offer in Christ’s name and not 
simply for the knowledge I might acquire.  Let’s become mindful of  how each of  us are called to 
mentor one another in the faith.  Maybe this, in part, is about recovering a strong emphasis we once 
had here, one in which you were called to make Christ Church your ‘primary’ community.  Let’s be 
an ‘all in’ community where heart, soul, body, and treasure are invested for the love of  God and for 
the love neighbor.

The Kimbrough family has enjoyed a daily blessing by your hands this year.  Your prayers, 
your gifts of  hospitality, the visits in your homes, dinners on the town, walks together, the cups of  
coffee shared, have encouraged us and proved to be signs of  hospitality that assured us we were 
home.  It is a blessing beyond imagination to serve you and to be in ministry with you here at Christ 
Church Cathedral. Darlene, Hannah, and I thank you with all that we are for the blessing of  this call 
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to be at Christ Church, for the beginning of  our 3rd year in ministry together, and for the privilege of 
standing with you through every joy and trial of  your lives and the life of  this community.

My daily prayer is that this parish will hold fast to the Church’s historic Eucharistic center:  
That we would confess God:  Father, Son, and Holy Spirit; That we would name Jesus as the one 
who saves us from our sin; That we would be ever compassionate to those that suffer, those who are 
alone, those are without, and those who are at death’s door; That we would flourish as the diocesan 
center for ministry we are called to be; That we would speak the truth in love to the powers that 
manage our city, the state, the nation and beyond, in the knowledge that the coming Kingdom of  
Heaven will soon be manifest.

If  ‘love builds up’…if  Paul is right to give this servant-love the place of  honor over any kind 
of  religion centered in the intellect… if  the Gnostics’ ‘secret knowledge’ always falls short of  this 
servant-love—then we have got to get busy telling our neighbors, friends, families about it.  The 
work of  the Disciple, the Evangelist, the Servant, the Steward, and Friend must be seen as the nec-
essary extensions of  this love.  Every newcomer must be welcomed and invited into the heart of  the 
Eucharist.  Every friend and stranger without the love of  God in Christ must be invited into the 
heart of  the Eucharist and the embrace of  this community. When you come to church on Sunday, 
don’t come to do church business (that could be done during the week).  Come to praise God.  
Come to meet the face of  Jesus in the Sacrament.  Come to take the hand of  the world and place in 
the hand of  Jesus.  Be alert when you are here to love, to serve, to give, and to mentor.  Help the 
mother with a newborn child.  Help the stranger with the Prayer Book.  Linger after the Liturgy and 
take an interest, the Servant’s interest, in the life and heart of  the newcomer.

Knowledge puffs up but love builds up.  I want that love for you, however painful and self-
sacrificing it may be.  I want that love for us.  I pray that we will come to know one another more 
and more deeply.  As we enter one another’s hearts, I pray that we will find Christ there such that 
our minds and hearts might be conformed to his.

“Anyone who claims to know something does not yet have the necessary knowledge; but 
anyone who loves God is known by him.” (1 Corinthians 8:2). 

The Very Reverend Timothy E. Kimbrough,
Dean and Rector

Epiphany IV

The Deacon

An Overview
As Vocational Deacon at the Cathedral, I serve at the pleasure of  the Bishop with oversight by and 
approval of  the Dean, Sub-Dean, and Vestry.  My primary responsibilities are as outlined:
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Diaconal Assignments
 • Major services at 8:30, 10:30(11): Liturgical Deacon;  read the Gospel; set the altar,provide unc-

tion and healing prayer during Eucharist, dismiss the people. Alternated with the Curate be-
fore his ordination to the priesthood.

 • Preacher: three (3) times-1/30, 5/29, 7/18; funeral of  Bill Summit; Palm Sunday-St. Ann’s 
Episcopal Church, Nashville.

 • Assisted at most funerals at Christ Church Cathedral; assisted at St. David’s with Fr. 
Greenwood-former long-term nursing home resident; assisted at St. Anselm’s-A.A. Birch, Jr.

 • Provided long-term PHE for nursing home residents.
 • Gospeler-First Friday services
 • Deacon-Second Tuesday of  the month for Staff  Eucharists; attended 10am clergy staff  meet-

ing and 2 PM CCC staff  meeting

• Served/participated at Evensong services and Clericus meetings; CCC vestry meeting

• Special services:  Anne Stevenson’s retirement and last Sunday; staff  luncheon and Women 
clergy luncheon

• Invitational activities for CCC ushers and Cathedral Guides
• Consultant: St. David’s Prayer Group-invitation of  the Rev. Molly Dale Smith-discussion of  

THE HELP-book and movie
• ALL WOMEN ARE DAUGHTERS-pianist and attendee

Diocesan Assignments
 • Deacon-Diocesan convention Saturday Eucharists
 • Deacon-Maundy Thursday-renewal of  ordination vows 

• COVENANT assembly

• Clerical  Silent Retreat-St. Mary’s
• Member: Commission on Ministry (COM) member of  Vocational Diaconate Formation/

Education Committee (appendix)

Self-Improvement Activities
• Osher Lifelong Learning Institute at Vanderbilt:  1-3 classes quarterly; most 

 recent-Writing Seminar-two year program-Victor Judge; James Joyce-Roy Gottfried-CCC 
Sacristan/verger; ECCLESIASTES- retired Duke professor; OLLI Board member and 
member of  sub-committee-Long Range Planning

• Participant-YMCA Tai Chi sessions
 • Memberships-AED-successor to NAAD; Frist Center; Schomberg Center
• Participant-annual PDS/USN faculty reunion

—submitted by the Reverend Dolores Nicholson, Deacon
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2. Administrative Cluster

Membership statistics for 2011

Membership at Christ Church Cathedral (and in the Episcopal Church) is accomplished by recording 
one’s date of  baptism and date of  confirmation with the parish office.  Members of  the Episcopal 
Church and consequently of  Christ Church Cathedral, commit to be faithful in corporate worship 
and in working, praying, and giving for the spread of  the Kingdom of  God” (Constitution and Canons 
of  the Episcopal Church, 2009).

Christ Church Cathedral ended the calendar year 2011 with the following membership statistics:

• baptized membership:  2,141

• enrolled adult confirmed communicants:  1,724

• adults confirmed or received (after participation in Journey in Faith):  8

• youth confirmed:  25

• Episcopalians from other churches (and Christians from other traditions in “full communion” with 
the Episcopal Church) transferred in:  51

• CCC members transferred out:  33

—drawn from The Parish Register

         
Old altar returned to Christ Church      Youth Confirmands             Maundy Thursday night Vigil w/the Sacraments          Sr. Warden & husband

Worship Statistics

Sunday celebrations of  the Holy Eucharist:  132  
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Average Sunday attendance:  601

Easter Eve/Day:  1,652  Christmas Eve/Day:  1,442  Sunday after All Saints’:  935

Weekday celebrations of  the Holy Eucharist:  276

The Daily Office (Morning, Noonday, Evening Prayer, and Compline): 275

Baptisms: 28  Weddings:  15  Burial Offices:  20 Confirmations/Receptions:  34

—drawn from The Register of  Services 2011

Every Member Canvass for 2012

The Canvass committee would like to thank everyone who participated in the 2012 Every Member 
Canvass—everyone who pledged, the parish staff, the Dean, parish clergy, members of  the Vestry, 
all who made phone calls.  As of  January 6, 2012 546 households, including 74 new pledges, pledged 
a total of  1,786,706.60 bringing us to 96.67% of  the 2011 total with a shortfall of  $61,469.

“Walk in love as Christ loved us.”  Co-Chairs Tameron Hedge and Sam Bessey are grateful for the 
many who supported this year’s work, and everyone who gave us feedback on the Canvass. In build-
ing community and for sharing their stories with us.  Special thanks goes out to Lawrence Blank 
Cook, Walker Mathews, Mary Morgan, and David Paine.  Likewise the gracious donation of  time 
from Rob MacDonald, videographer, and from Scott Smith and Jay Graves communications con-
sultants, who made it possible to distribute the Canvass videos via the parish website.

Calls from across the Diocese and Southeast have recorded interest in the Cathedral’s Canvass cam-
paign and its presentation this year.
total number of  pledges:  2012—557 ($1.78M)  2011—551 ($1.84M)

increased renewed pledges   147 2012 net increase— $ 92,224
decreased renewed pledges   108 2012 net decrease—$122,839 
unchanged renewed pledges   224
new pledges       78      aggregate new pledges—$111,952 
pledges not renewed as of  1/9/2012    62

—submitted by Tameron Hedge and Sam Bessey, co-chairs
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2011 Messiah Sing Sunday after All Saints’ acolytes Newcomers welcomed in the Liturgy

The Finance Committee

To my knowledge, this is the first time an attempt has been made to provide a thorough, written fi-
nancial report for presentation at the annual meeting.  But now, aided by the fact that the meeting 
has been pushed back until January, it is possible to present both a report of  last year’s operations 
and the budget for 2012.  In this inaugural letter, I hope to share with the parish not only “the num-
bers” but also the purpose of  the Finance Committee and how it functions.

The Finance Committee does the following:
          • Provides financial advice and recommendations to the Vestry

• Checks budgeting assumptions
• Helps determine which accounts are used to pay extraordinary expenses
• Provides oversight of  financial controls.
• Engages an auditor to detect accounting issues and procedural weaknesses.
• We do not set spending priorities – that is the responsibility of  the Dean and  

 the Vestry.

Every attempt is made to make the committee’s membership as broad as possible and have as many 
financial disciplines represented without making the committee so large as to be unwieldy.  The cur-
rent members are Ed Burgess (Chair), Dave Goetz, Hal Johnson, Jill Meese, John Steele, Marian Ott 
(immediate past Chair), Marie Yeagle, Scott Viebranz, Steve Lasley, Pete Stringer, Walker Mathews, 
Sam Bessey (Stewardship Chair), Timothy Kimbrough (the Dean) and Mark McQueen (Business 
Manager).  A special thanks afforded the two retiring members of  the committee:  Tameron Hedge, 
Doug Chappell and Catherine Clark

There are just a few key principals with which we operate:
• We recommend balanced budgets
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• We are cautious with debt, using it only to take advantage of  unusual opportunities (e.g. 
buying the property which became Lot C), under the most favorable terms which 
can be found and only when the source for repaying the principal of  the loan has 
been identified.  Currently, Christ Church Cathedral has NO debt.

• We seek transparency.  Our reports can be found posted to the Vestry bulletin board 
each month after the Vestry has approved the report.

2011 Financial Performance
The committee is pleased with the Cathedral’s financial performance last year, ending with a surplus 
of  $199,849.  This result was due to a favorable $135,197 variance in budgeted income and favorable 
$74,652 variance in budgeted expenses.

Income
Pledge and offering payments accelerated at year end and $79,365 ahead of  budget and $38,036 be-
hind 2010’s totals.  Interest income and endowment income were also higher than anticipated.

Expenses
Salary and benefits remained under budget due to vacancies and resulting lower benefit payments.  
Property management expenses ended the year over budget due to repairs, utilities and higher 
workmen’s compensation insurance costs.  Parking Expenses & Miscellaneous finished over budget 
because of  the 2010 federal tax and 2011 tax estimates.

In the charts that follow below an attempt is made to report out budgeted expenses and income 
conforming to the categories from the proposed Values Statement of  the Cathedral.  The break-
down of  expenses follows accordingly:  Disciples—all liturgical expenses, Cathedral Music program, 
Diocesan support; Evangelists—Cathedral Youth program, Christian Education and Formation, 
Newcomers; Servants—Outreach (Global and Community), Pastoral Care/Stephen Ministers; Friends—Nur-
ture (Retreats, new members, youth adults), Kitchen; Sacred Space; Stewards—Property management, Parking, 
Earth Ministries.
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Christ Church Cathedral

**2011 Budget Categories

Total expense   $2,395,848.00

Salaries and benefits  $1,270,579.00

Administrative support  $   101,483.00

           $1,372,062.00

Difference (program)  $1,023,786.00

        % of  the whole           Admin % allocated  Total

Disciples  $323,902   32%   $434,088   $757,990

Evangelists  $  58,968     6%   $ 79,028    $137,996

Servants   $184,796   18%   $247,661   $432,457

Friends   $129,511   13%   $173,569   $303,080

Stewards  $326,604   32%   $437,710   $764,314
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Christ Church Cathedral

**2011 Year-end Income

Pledged Income   $1,886,863.00

Offerings & Contributions $     85,124.00

Endowment Income  $   360,238.00

Program Income   $   169,388.00

Earned Income   $     94,084.00

Total Year-end Income $2,595,796.00
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Christ Church Cathedral

**2012 Budget Categories

Total expense   $2,517,184.00

Salaries and benefits  $1,381,280.00

Administrative support  $    97.750.00

           $1,479,030.00

Difference (program)  $1,038,154.00

        % of  the whole           Admin % allocated  Total

Disciples  $321,552   31%   $458,106   $779,658

Evangelists  $  58,968     6%   $ 93,615    $159,325

Servants   $193,742   19%   $276,019   $469,761

Friends   $119,351   11%   $170,036   $289,387

Stewards  $339,036   32%   $438,015   $822,051
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Christ Church Cathedral

**2012 Budgeted Income

Pledged Income   $1,767,552.00

Offerings & Contributions $     91,500.00

Endowment Income  $   327,000.00

Program Income   $   140,013.00

Earned Income   $     94,004.00

Total Budgeted Income $2,420,065.00

(in order to balance the 2012 Budget $99,000 of  the 2011 year-end surplus has been allocated as income to the 2012 General Fund budget)

*Note at the average pledge, endowment income represents nearly 100 pledging families

Endowment Funds
Christ Church Cathedral has both restricted and unrestricted funds managed through the auspices of 
the Episcopal Endowment Corporation, an organization comprised of   the Dioceses of  Tennessee 
and East Tennessee as well as several parishes located therein.  A total return distribution is paid at 
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the rate of  4% annually on the average of  the last three year’s closing balances.  Additionally, the 
Vestry can call on the corpus at any time if  in compliance with the restrictions on restricted funds.  
Christ Church is also the remainder beneficiary of  the McCurdy Trust, managed by Bank of  Amer-
ica.  The results of  the funds are as following:

   Year-end 2010    Year-end 2011
EEC   $2,350,501    $2,516,096
Schillig Fund  $3,160,402    $3,567,528 
McCurdy Trust    $3,167,570    $3,313,675

2011 Committee Highlights
Recommended to the Vestry that approximately $4,500 be set aside for joining the Consortium for 

Endowed Episcopal Parishes (CEEP) and sending a representative, Hal Johnson, to the annual 
conference in Chicago.  Hal returned with a wealth of  ideas regarding financial policies and pro-
gram best practices.  We are planning to send more representatives in 2012.

The committee offered to engage the Vestry in a conversation about the long-term purpose of  the 
Cathedral’s endowments, their place in the budgeting process and ideas about revitalizing the 
notion of  planned giving to Christ Church.

Received from Crosslin &Associates and approved the 2010 audited financial results.  Crosslin pro-
vided an unqualified opinion and no management letter with recommended changes or procedures.  
They said they could offer no material improvement to recommend in presentation or proce-
dure.

Received an additional $500,000 distribution from the Schillig Estate.  The committee recom-
mended, at the Dean’s suggestion, that we tithe $50,000 for supplemental support for the dio-
cese, Room in the Inn and the Cathedral’s Wayfarer ministry, $10,000 for the next cycle of  litur-
gical hangings and vestments and up to $150,000 for signage and general renewal of  the campus 
in time for hosting the 2013 annual diocesan convention in January 2013.  The balance of  the 
funds were added to the endowment.

Analyzed a possible purchase of  the 810 Building which had been listed for sale.  Given the nature 
of  the tenants and their short-term leases, along with the massive amount of  refurbishment re-
quired, we recommended not buying the building.

A plan for closing the bookstore had been discussed in previous years and was approved in 2011.

We have identified the need for a new Financial Policies Manual as a long-term project.  We envision 
a document containing a statement of  purpose, and outline (perhaps serving as a table of  contents) 
and useful procedural information, e.g. how to get a check issued for a budgeted expense.  We an-
ticipate that progress on this document will parallel the process of  the Vestry’s work on the adoption 
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of  bylaws.  Because this document will truly be new, the Vestry would be asked to study and approve 
it.

Please feel free to ask questions about the financial picture and procedures at Christ Church.  Fi-
nance Committee members will be happy to talk with you.

—submitted by Ed Burgess, Chair

The Communications Committee

There were lots of incremental changes for Christ Church Cathedral Communications in 2011.  I say 
"incremental" because many steps were taken to upgrade our foundation which should speed pro-
gress in 2012 and beyond.

Highlights
• Complete revamp of  the website to support easier distribution of  content to the parish.

◦ As a result, page views on www.christcathedral.org jumped from 69,000 in 2010 to 
245,000 in 2011 (355% increase).  

◦ 28,000 unique visitors came to our web site in 2011 (twice as many as 2010) making 
it our broadest distribution channel for information.

◦ The site is now easier to upgrade and supports the background colors of  the liturgi-
cal calendar to keep it fresh.

• The church performed a long overdue upgrade of  Internet access allowing for a quadru-
pling of  speeds at nearly the same price as paid previously.  As a result of  this new speed, we 
can now stream live video of  services as needed

• We now have a Facebook page with over 125 members (and growing daily) that automati-
cally posts information from the web site.  Another (free) distribution channel to help our 
parishioners. 

• We now have an official CCC Twitter handle: @christcathedral that also pulls content auto-
matically from the web site.

• We assisted in the upgrade to Google Apps for the entire cathedral operations.  This pro-
vides great performance and security for CCC operations at a low cost.

• We now have a new video system in the Parish Hall allowing room for more parishioners to 
participate
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Some things coming in 2012:
• We are evaluating potential upgrades to our data management system (Shelby) to bring it out 

of  the 90's
• We are assisting in the job description of  a Communications Director to bring a point per-

son to all analog and digital communications
• A new web-based archives of  CCC historical documentation should roll out soon
• New LCD displays to replace posters
• Additional upgrades to the web site to allow for better inbound communications and dona-

tions

—submitted by:  Jay Graves and Scott Smith, co-chairs

The Properties Committee

2011 was another busy year for the property and grounds of  Christ Church Cathedral, with most of  
the efforts for a building this size and age going to repairs and maintenance. Our most frequent re-
pairs are to our heating and cooling systems, our roofs and our plumbing. You will also see landscap-
ing crews on site almost weekly throughout the year to maintain the beautiful church gardens.
In addition to the repairs and maintenance, a number of  projects were completed throughout our 
buildings during the year.

The most visible project in 2011 was the return of  19 of  our stained glass windows. As these win-
dows were returned, 5 more were taken. When these last 5 windows are returned, a project that was 
started years ago will be complete, and our stained glass windows will be in excellent condition for 
decades.

Another visible project area was the Parish Hall. Months of  work seemed to take shape quickly in 
November and December. As the book store sale took place in early November, books were packed 
and sent to the Thurgood Public Library at Otey Parish in Sewanee, book shelves were removed, 
and walls were painted in a matter of  days. 

At the same time, a new audio rack and a permanently mounted, motorized video screen and video 
projector were installed in Parish Hall. This equipment is part of  the larger video streaming project 
in the Nave. 3 cameras have been installed, along with a control system that will allow audio and 
video transmission of  services live to the Parish Hall and to the internet via the Christ Church Ca-
thedral web site.
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There were also a number of  changes in the Annex and 810 building class rooms.
The dividing wall between two classrooms in the Annex was shifted 10 feet to accommodate chang-
ing class sizes. Also in the Annex, a mostly unused classroom underwent several renovations and is 
now being used by two EFM classes on a weekly basis. 

One classroom in the 810 building also received a makeover this fall and is now being used by the 
youth as a sacred space for reflection and prayer, as part of  the EYC experience. The room will 
eventually contain icons, prayer books and other aids to worship.
Christ Church Cathedral also still maintains our agreement with Bethlehem Centers of  Nashville for 
its Early Childhood Education program. Bethlehem Centers uses rooms 1 & 2 in the undercroft for 
its program from 7:00AM to 6:00 PM Monday through Friday year round.

—submitted by Rob Barrick, chair

The Cathedral Chapter

During the calendar year 2011 the Cathedral Chapter met three times with the Bishop and Dean in 
attendance.  Each meeting began with a celebration of  the Holy Eucharist in the Cathedral chapel 
followed lunch, prayer, the meeting’s agenda.  Typically meetings ran from 12:15pm to 2:30pm.

Fixed components of  a meeting’s agenda include a report from the Bishop and a report from the 
Dean.  A summary of  other actions and discussions follows below:

February 23, 2011
• appointed Dr. Stanley Hauerwas, the Gilbert T. Rowe professor of  Theological 
Ethics at the Duke University Divinity School, to be the Canon Theologian of  Christ 
Church Cathedral.  The enabling resolution indicated that Dr. Hauerwas may also be 
asked, at the Bishop’s discretion, to preach and teach for the benefit of  the Diocese 
of  Tennessee.
• a study of  Chapter by-laws was undertaken.
• finalized plans for “A Celebration of  Lay Ministries,” an event for all lay ministers 
in the Diocese of  Tennessee at Christ Church Cathedral to be held in April.
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May 4, 2011
•  reviewed the event “A Celebration of  Lay Ministries,” and commended Fr. John 
Bender for his efforts to advertise and coordinate the event.
•  Chapter by-laws continued under review.
• designated the Reverend Gene Manning as the Sub-dean of  the Cathedral (hereaf-
ter titled the Reverend Canon”.
• designated Dr. Michael Velting as the Canon for Music at the Cathedral (hereafter 
titled Canon Dr.)
• on recommendation of  the Bishop and nomination of  the Chapter, Bill Forrester 
was elected to fill the lay position left open by the Annual Convention.
• on recommendation of  the Bishop and nomination of  the Chapter, Fr. John 
Bender was elected to fill the remainder of  Fr. Rob Courtney’s term, left open by his 
resignation
• agreed in conjunction with the staff  of  Christ Church Cathedral to host the “Angli-
can Covenant Diocesan Study Days.”

November 2, 2011
• in the Dean’s report, learned that the Cathedral Vestry had decided to close the Ca-
thedral Bookstore.
• the By-law subcommittee submitted a report but indicated that their work was not 
yet complete.  No action was taken.
• Saturday, March 24, was designated as the date for the “Blessing of  Liturgical Min-
istries” the new name for last year’s “A Celebration of  Lay Ministries”.  Anyone with 
liturgical responsibilities in the Diocese will be asked to be in attendance to seek the 
Bishop’s blessing on their work.
• Meeting dates for 2012 were established as follows:  February 15, May 2, and No-
vember 14.

—submitted by the Cathedral Chapter

3.  Membership Care Cluster

Newcomers’ Ministry

Summary

Central to the ministry of  Christ Church Cathedral is offering hospitality and showing welcome to 
those who visit and those who wish to more intentionally participate in our common life and 
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mission. In addition to naming this ministry as a primary responsibility for the Curate (hired in 
June), the Newcomers Committee has taken several steps to improve the Cathedral's welcome and 
incorporation of  visitors. This includes renewed pew materials and visitors' cards, more frequent 
(bi-monthly) newcomers' orientation gatherings, utilizing new media to make and sustain contact 
with visitors, and an invigorated and restructured Journey in Faith program. Together, these efforts 
are geared to not only greet and meet visitors, but to more ably incorporate them into parish life and 
ministry. 

Significant Figures

Transfers: 51
Recorded Visitors: 122
Adult Confirmations*: 8
Participants in Journey in Faith: 37

Projected Adult Confirmations in 2012: 15

Goals for 2012

Looking ahead, our hope is to add members to the committee to make and sustain contact with 
those who visit, to host a social that welcomes college and university students at the begin of  the 
2012 academic year, to recruit additional greeters on Sunday mornings, and to continue to foster a 
culture of  openness and hospitality among all members of  the parish.

–submitted by The Reverend Joshua M. Caler, Curate

Pastoral Care at the Cathedral

Pastoral care at Christ Church Cathedral is truly the ministry and responsibility of  each member of  
the community as we seek and serve Christ in all persons, loving our neighbors as ourselves. There 
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are several committees and or ministries in place to assist our parish family in providing prayer, sup-
port, meals, and visits during difficult times and celebratory times. In 2011 there was an increase in 
the number of  parishioners actively involved in one or more of  the pastoral ministries.

Eucharistic Visitors – Parishioners are licensed by the Bishop of  Tennessee to take the Holy Eucharist 
to those who are unable to attend the Sunday liturgy due to illness.

Feed My Sheep – A team of  parishioners ensure that those coming home from the hospital due to ill-
ness or the birth of  a child or those experiencing a death in the family receive a meal and a brief  
visit.

Guild of  the Christ Child – The birth or adoption of  a child is a sacred and joyful event in the life of  a 
family. It is also a blessing for the parish family and an occasion for rejoicing in the Christian com-
munity. The Church offers several liturgies to mark this important time and to be present to a family  
as they await the child’s birth or adoption and then celebrate with them upon the child’s arrival.

Notify the clergy when you are expecting a child and you will be contacted by a member of  the 
clergy and a member of  the Guild. You will be prayed for each weekday at the celebration of 
Holy Eucharist. 

The clergy periodically offer the rite, The Blessing of  a Pregnant Woman, at the Sunday liturgy. This 
blessing asks God’s care and safe keeping for mother and child.

Please call the church when the baby is born or adopted so that the clergy can make a visit to the 
hospital or to your home.  A prayer of  thanksgiving will be offered at the Sunday liturgy for 
you and your child.

As soon as convenient after the birth of  your child, or after receiving a child by adoption , the 
clergy offer the rite,  A Thanksgiving for the Birth or Adoption of  a Child,   at the Sunday Liturgy.

The clergy will talk with you about scheduling your child’s Baptism, the full initiation by water 
and the Holy Spirit into Christ’s Body the Church. Baptism is offered on the following five 
Sundays each year:  First Sunday After Epiphany, The Great Vigil of  Easter, The Day of  
Pentecost, a Sunday in late August, and All Saint’s Sunday. 

Milestones – It is very helpful to have the prayers and support of  one’s parish family when facing life’s 
transitions. The Milestones’ ministry acknowledges important events and anniversaries (a baby’s first 
birthday, the first anniversary of  one’s Baptism, a 70th Birthday and the loss of  a loved one) through 
notes and acknowledgements.

Stephen Ministers – A group of  trained lay members provide prayer and comfort to individuals (care 
receivers) experiencing an illness, a crisis, or a loss. Through weekly visits the Stephen Minister walks 
with the care receiver offering companionship in Christ’s love.  

—submitted by The Reverend Canon Gene Manning, Sub-dean
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2011 Parish Weekend Away               Watercraft race                  A CCC Family Tree “Let your light so shine”

4.  Sacred Space Cluster

Cathedral Ministries for Reconciliation

Muslim-Christian Dialogue and Interfaith Efforts
Several Christ Cathedral members continue to meet during Lent & the Muslim season of  Ramadan 
for cross-text studying of  our respective holy scriptures, as well as dialogue on spiritual challenges 
both Islam and Christianity face. Our contacts for the Muslim community are primarily from The 
Islamic Center of  Nashville. Some of  our Muslim friends from this mosque also participate with 
CCC-ers in the annual Martin Luther King Jr. Day march each January. 
Other interfaith dialogue occurs during the 2nd Wednesday of  each month COMMON TABLE 
breakfasts held at Scarritt Bennett Center.

Annual Civil War Peace Pilgrimage
October 22, 2011 saw the 5th Annual Peace Pilgrimage devoted to reconsidering the racial, spiritual, 
social and economic effects of  the U.S. Civil War. The 2011 pilgrimage visited various civil rights 
sites in Nashville, where speakers shared unique perspectives on the significance of  historical events 
in their past plus ongoing contributions toward racial harmony in the present. Sites visited were 
Greenwood Cemetery, Downtown Public Library’s Civil Rights Room, Van Vechten Gallery and 
home of  author/composer/former U.S. Consul James Weldon Johnson both on the Fisk University 
Campus, as well as lunch at Swett’s, soul-food-restaurant since the early 1950’s.  

Community of  the Cross of  Nails
The Sacred Space Cluster of  Christ Cathedral decided prior to Canon Anne Stevenson’s retirement 
that CCC’s relationship to Cross of  Nails would continue  after Anne’s departure I May 2011.
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Initial efforts were slow, but interest has revived and will refocus peace-efforts during and after the 
2012 Spring Symposium. Jean Hastings has volunteered to re-organize Cross of  Nails and will share 
more in February and March of  2012. 

—submitted by Jane Boram, Chair

The Cultural Arts Committee

In FY2011, the Cultural Arts Committee completed the 7th season and launched the 8th season of  
the Sacred Space for the City Arts Series.  The intent of  this series is to open our space to the com-
munity and glorify God through artistic expression.  We strive for both excellence and diversity in 
our programming in order to attract many different segments of  the Nashville community and sur-
rounding region.  We also view as part of  our mission fostering creativity through collaborations 
with local artists and the offering of  hands-on workshops.  

The 2011 calendar year encompassed eleven events: music, film, theater and art.
In January, Dorothy Papadakos improvised organ accompaniment for three short silent come-

dies by Charlie Chaplin in a family-friendly event drawing 337. 
In February, we sponsored a return performance by jazz trumpeter Rod McGaha with music 

for big band newly composed and arranged for this performance. Enthusiastically received 
by an audience of  280.

March 25, Bachanalia returned for the 5th year with 126 musicians donating their time and tal-
ents, food provided by volunteers and donors, and approximately 825 people in attendance. 
This event is free but through sponsorships and sale of  tee shirts and food, it generates a 
modest surplus to help support other events in the series. 

The following week, the renowned English harpsichordist, Trevor Pinnock, performed a de-
lightful evening of  solo harpsichord repertoire for 225 patrons.  A generous sponsor cov-
ered his fee allowing us to use the revenue to offset other programs in the series.

In late May, Peter and Lois Fyfe underwrote a free concert by the duo-organists, RAYMOND 
& ELIZABETH Chenault with 150 attending. 

Self-supporting workshops in February and March introduced 13 amateurs to the spiritual dis-
cipline of  icon painting and 75 eager listeners to Marlin Sanders’ insights into the world of  
floral design.

In January and October, we presented free Contemplative Concerts - meditative, informal mu-
sical landscapes improvised by Nashville musicians, with average attendance of  25.

The 2011/2012 season began in September with the set of  stories, Jezebel’s Got the Blues, written 
by parishioner Merrill Farnsworth with music by new Cathedral member Phil Madeira and 
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presented by some of  Nashville’s finest actors.  Three performances brought 240 to Cheek 
Hall for the reading.

San Diego Civic Organist, Carol Williams, gave a concert in mid-October co-sponsored by the 
American Guild of  Organists Nashville Chapter, 125 in attendance.

The MESSIAH SING-ALONG with Music City Baroque was a resounding success with over 
200 people attending to join in the Christmas choruses of  this perennial favorite. 

2011 Audience and Budget Figures 
2011 audience of  2500+ with an estimated 2000 from outside the parish.
The cost of  the 2011 program was $45,238. Roughly 80% of  this expense ($36,008) was covered 

by revenue (ticket sales, sponsorships & goods sales), up from 62% of  expenses covered by 
revenue in 2010. Friends of  the Cathedral raised $10,665 in 2011. Thus, although the parish 
provided a financial backstop, there was no program cost to the parish general fund.

Finance
The support of  Friends of  the Cathedral, through sponsorships and unrestricted gifts, is a vital 
component of  the financial viability of  the program, allowing us to offer a mix of  free and admis-
sion events. In 2011, finances were tighter than ever before, receiving 10% less than our budget re-
quest. Since we were already committed to the spring portion of  the year’s program, we looked for 
ways to offer a vibrant fall program with significantly reduced means.  A new discounted season pass 
and an increase in adult ticket prices helped to close the gap while still offering those who plan 
ahead only slightly increased ticket costs. To further reduce expense, we collaborated with American 
Guild of  Organists in presenting an organ concert and were also able to reduce artist expenses 
through the generosity of  our friends in the artistic community.  

Outlook for 2012
The spring season of  the Arts Series is in place. Fall plans are still in progress, pending budget in-
formation.

The brand new production and Nashville premiere of  the gospel musical CROWNS will run 
Jan. 27-28 and Feb. 9-10 in the nave. This musical is a tribute to church hats and the African 
American women for whom they are both symbolic crowns and a means to express them-
selves. It is directed by parishioner and well-known theater luminary Ted Swindley and Mary 
McCallum, in collaboration with Sistastyle Productions. 

The Icon Workshop the first week of  March is now fully subscribed. 15 participants will enter 
the spiritual discipline of  creating an icon of  the Annunciation.

The 6th Annual Bachanalia follows on March 23 with another great line-up of  local artists. 
An organ concert by Nigel Potts in April is sponsored by Lois & Peter Fyfe. 
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Parishioner, Susie Ries, will teach a four-day Watercolor Workshop to wrap up the season the 
first week of  May.

In the fall, we have committed to present STAND, a new play about homelessness by local 
playwright Jim Reyland, in October.  This is a collaborative project with other arts organiza-
tions that will support Room In The Inn. 

The remainder of  the fall season will be planned on receipt of  the final budget.  

Conclusion 
Looking back on the fiscal year, we hope that we have fulfilled our mission of  making the Cathedral 
a Sacred Space for the City where all are welcome to share in the beauty of  God and His gift of  
creativity.

—submitted by Susan Dupont, chair

The Civic Committee

In 2011, the Civic Committee generally continued the strategy it has followed in recent years of  re-
sponding to targets of  opportunity as opposed to proactively mounting events. In January 2011, 
through the good offices of  Senior Warden Catherine Clark, we had the opportunity to coordinate 
overnight lodging for several Sudanese nationals living in Mississippi who came to Nashville to par-
ticipate in the referendum on independence for South Sudan.  To commemorate the 10th anniversary 
of  the tragedies surrounding September 11, 2001, we arranged and oversaw the reading of  the 
names of  the dead beginning at 7:00 a.m. and continuing until about 1:00 p.m. The first Saturday in 
October, we organized and managed the non-liturgical portions of  the Blessing of  the Animals lit-
urgy. And early in the year we began work on an emergency preparedness plan for CCC, intended to 
focus not only on handling events from within the cathedral but on making the Cathedral a commu-
nity resource in case of  need. That work was put on hold due to work demands on the time of  the 
committee chair, but will be resumed.

—submitted by Mary Morgan, chair
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2011 Advent Event located in Cheek Hall 2011 Advent Event        A CCC Angel               “Keeping watch over their flocks by night”

The Cathedral Guides

The Cathedral Guides enjoy being the face of  Christ Church Cathedral for the many visitors who 
come for drop-in tours, held each Saturday from 10:30 until 12:00, and for newcomers and others 
who come to the front of  the church for a tour after the two major Sunday Liturgies. Sunday tours 
are particularly gratifying as we have a chance to tell visitors with a genuine interest in our church 
about church life as well as our building’s architecture and history, and, on occasion, introduce them 
to one of  our clergy. 

In 2011, as in every year since the guides have been instituted, we gave a number of  weekday tours 
for groups, averaging about one every month. Recent visitors include third graders from the Classi-
cal Academy of  Franklin, students at the American Bible College here in Nashville, Martin Luther 
King High School history students who have studied cathedrals, a Vanderbilt class, a garden club 
group, and a senior citizens’ group. 

At the present time we have a roster of  15 guides, though currently only a dozen are regularly 
scheduled for tours. In the coming year, we need to build our numbers to ensure that we have 
enough guides to cover the schedule without unduly burdening any one of  them. 

—submitted by Holly Westcott

5.  Outreach Cluster

The Community Outreach Committee

Accomplishments and Special Initiatives in 2011

Background
The outreach tradition at Christ Church Cathedral allocates 10% of  annual pledged income and 
other budgeted offerings to the Outreach ministry of  the Cathedral.  In this way Christ Church Ca-
thedral tithes to support the vulnerable from the tithes of  parishioners to the General Fund budget.
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The Community Outreach Committee, (COC), is tasked with identifying, evaluating and recom-
mending local service agencies for support by Christ Church Cathedral. COC makes its recommen-
dation to the vestry at the end of  each calendar year preceding the year in which the vestry formally 
approves, or rejects, the recommendation and arranges for distribution of  funds to the agencies.

COC conducts its business by meeting for 90 minutes each month during the school year. In the 
winter and spring months, an agency is invited to present to the Committee for the final 15 minutes 
of  our meeting; alternately we meet at an agency and so experience the ministry first hand.  

In the fall months, we focus on grant evaluation.  For example, in October this year one half  of  the 
agency applications for grants were presented to the COC. Presentations were made by agency liai-
sons. ‘Liaison’ is the designation for the COC member who is assigned to follow the progress of  a 
specific organization receiving funding and to ascertain that the funds are used as designated by the 
Committee.  In November, the remaining half  of  the agencies was presented. We then reviewed the 
proposed allocations at the December meeting, unanimously approved those allocations, and deliv-
ered our recommendations to the Vestry for its consideration. 

Primary Evaluation Criteria
While many factors are taken into consideration during the evaluation process, we try to be sure that 
these three criteria are manifestly present. 
Agencies which COC favors for support

 Operate with Efficiency and Leverage other Resources;
 Use our Parishioners as well as our Funds; and
 Involve a Spiritual Complement in the Ministry.

Summary COC 2011 Facts
 2011 grants made from the General Fund budget                 $124,500
 2011 grants made from Christmas & Thanksgiving offerings                $  25,000
 Approximate Grant and Recommended Offerings Total                $149,500

 Number of  External Service Agencies CCC/COC supports:  20
  Room in the Inn—Nashville Campus        $ 2,388
  East Nashville Hope Exchange         $ 1,910
  Siloam Family Health          $ 7,163
  The Living Well           $ 1,432
  Magdelene Ministries          $ 4,776
  Matthew 25           $ 4,776
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  Nashville CARES          $ 4,776
  Nashville Food Exchange          $ 1,910
  Next Door/Downtown Ministries         $ 1,910
  Oasis Center           $ 4,776
  Preston Taylor Ministries          $ 4,776
  Reconciliation           $ 6,886
  Rooftop Ministries          $ 9,551
  Safe Haven Family Shelter          $ 4,776
  Sudanese Refugee Ministry             $    955
  St. Luke’s Community Center         $28,655
  Campus for Human Development         $23,879
  Rescue Mission           $ 3,820

 Number of  Programs Internal to CCC Supported by COC    5
  CCC Room in the Inn          $ 2,388
  Sunday Lunch Program          $ 1,432
  Thursday Lunch Program          $ 1,910
  Wayfarers Fund           $ 1,910

 Number of  Committee Members        20

 Special Offerings of  2011    
  Seminarian           $  1,340
  Easter               $16,660
  Thanksgiving             $  5,584
  Christmas              $18,958

Accomplishments and Special Initiatives 2011
 While about 1/3 of  our members retired from COC, we were blessed with an equal number 

of  impressive new members who brought in new ideas and vitality.
 COC implemented a new designation, DNV, (Distinguished Non Voting), for members 

whose schedules prevent them from regular attendance, but who nevertheless want to serve 
on the Committee. 

 COC began supporting a new agency, Faith Family Medical Clinic, in a year with a reduced 
COC budget. 

 COC streamlined our internal operations by going paperless and by carefully rationing the 
clerical support kindly provided by CCC’s administrative staff.
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 Working closely with the Dean and several committed parishioners, we successfully transi-
tioned the coordination of  one of  our more work intensive agencies, Room In The Inn, to a 
new liaison without service disruption or significant funding modification.

 When allocating the Church’s precious resources, we continued to feel the Holy Spirit guid-
ing us to find the right balance between the kindness of  selfless giving and the discipline of  
responsible stewardship.

With gratitude to Christ Church Cathedral for its support of  the Community Outreach Committee 
and with praise to God the Father, Son, and Holy Spirit, the foregoing is 

—submitted by Clay Caroland III (Trey), chair

“Jezebel’s got the blue” Amistad Retirement of  the Canon Precentor

The Global Missions Committee

Ideally this small group of  parishioners provides both a bright window on the world beyond our 
nearest community and a busy doorway through which more of  us are led to share our faith in serv-
ice with people in or from other places. 

South America
The way we share in community with others takes a variety of  forms. Certainly the most enduring of 
ties grow out of  personal visits to such places as Cochabamba, Bolivia, where our resources, prayers 
and presence have grown over a decade of  involvement and personal connection. That is where 
Amistad and the children’s home, Kantuta House, we sponsor are located.  We have watched the 
individual children and caregivers grow and flourish. And there quite a few of  our parishioners, and 
especially our young people, have found new meaning and inspiration for a faith shared and rein-
forced with love. During the last year individual stories from these visits have appeared in The Corner-
stone. Rev. Gene Manning as well as Walker Matthews, among others of  our parish, have led repeat 
visits. 
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For the first time, a member of  the Bolivian staff  visited with us here in Nashville this past year, and 
we are hopeful of  building on this precedent to make our relations even more mutually empowering. 

More specialized missions have been sponsored, in part, by this diocese and for a time carried out 
with gratifying results.  For instance, the medical missions between our diocese and the Diocese of  
Ecuador saw Dr. Russell Reis and Susie join with others in bringing healing to rural communities of  
that country for eleven years.  That program was phased out this past year but could be mounted 
again pending new sponsoring arrangements among the diocese concerned.

South Africa
Other initiatives for engagement between our parish and the wider world are not so visibly fulfilled, 
yet the goals are similar and equally worthy. The establishment a few years ago of  a residence for 
children orphaned by the AIDS epidemic in southern Africa is an example. Near Durban, South Af-
rica, the Acacia Foundation of  Nashville was created to provide care and housing for these vulner-
able children, and our church has been its principal sponsor and benefactor. We are pledged to fulfill 
our promise of  support as this program matures and seeks to fulfill its mission. A few of  our parish-
ioners have visited there in the past, but conditions are not optimum for an expansion of  such visits 
at this time. 

As a committee we have also promoted contributions from Christ Church offerings to an orphanage 
near Johannesburg, S.A., founded and well directed through the Cathedral of  St.John the Devine by 
Reverends Gwen and Trevor Slade, who served Christ Church Cathedral as sabbatical priests a few 
years ago. Committee members Anne and Gerry Calhoun visited this orphanage recently and re-
ported on the excellent progress being made.

Middle East
The most recent addition to our field of  concern in Global Missions is in the war torn city of  Bagh-
dad, Iraq. Two years ago we recognized that St. George’s Anglican Church in that city merited our 
financial assistance as an outstanding example of  courage and community service. St. George’s 
Church is not only the last functioning Anglican church in that country but it also provides extensive 
humanitarian aid to the communities around it, including Muslims and others in need and in danger. 
We hope that in time we will receive a visit by leaders of  the church to our own here in Nashville 
and hopeful, too, that when conditions permit it some of  us in this parish will want to go there and 
help in restoration work and reconciliation.  
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Other avenues of  service
Global Missions Committee keeps an eye out for natural disasters that occur round the world and 
shepherds a part of  its allocation from the Vestry each year for such catastrophes. For example, the 
major flooding in the Indus River valley of  Pakistan led us to channel funds through Church World 
Service for assistance with refugee resettlement.  More recently the Committee responded to our 
own Diocesan appeal for help in rebuilding the Episcopal Cathedral of  Port au Prince, Haiti, and we 
recommended designating a portion of  Easter Offering for that purpose. 

We try to remain informed of  what ERD, our national Episcopal Relief  and Development Fund, is 
doing and telling us about such challenges all around the world. 

Parish involvement
Two major events in our annual parish calendar relate to Global  Missions: the Alternative Christmas 
Fair, where you can learn about this work from members of  the committee and the long-time lead-
ers of  this special event, Holly McCathren and Libby Patterson. Plus, in the spring a Sunday forum 
on world awareness was led by Rev. Manning who also preached that day, reflecting on her own ex-
periences abroad. Chris King, fellow parishioner and committee member spoke at length and with 
great insight about his deep involvement with Amistad over the past few years.

Located on the Cathedral’s website is information about the committee, its work and members 
whom we expect you will want to contact with comments or questions. Most especially we welcome 
your suggestions and your participation in any aspect of  our work. 

The current membership of  Global Missions follows: Gerry and Anne Calhoun, Laura Dossett, 
Peggy Kendall, Chris King, Walker Matthews, Ann Morgan, Rev. Gene Manning, Jeremy Yeagle, Pe-
ter Saama, and Ken Penegar, chair. John Bridges and Mary Herbert Kelly serve as liaison to the Ves-
try. 

—submitted by Ken Penegar, chair

The Alternative Christmas Market

The 2011 Alternative Christmas Gift Market raised almost $14,000 for eight local and global agen-
cies.  There were 101 individuals who sponsored over 1,000 ‘gifts’ which is right in line with previous 
years.  Over a ten year period, the market raised over $190,000 to support local and global agencies 

C h r i s t  C h u r c h  C a t h e d r a l! 2 0 11  A n n u a l  R e p o r t

40



through alternative giving to friends and family.  the committee has worked the past two years to re-
involve the youth in this project, which was originated by a Christ  Church Cathedral Sunday School 
Class.  

The selection process for choosing agencies has been fine-tuned.  A member of  the Community 
Outreach Committee serves on the ACGM Committee as a liaison in the annual selection process 
for the agencies.  For the last two years the committee has included at least one agency where CCC 
teens volunteer.  In an effort to enhance the Market, an online contribution option was created three 
years ago.  

Each of  the last two years a promotional video was developed with access through the CCC website 
to highlight the purpose of  the market and the simplicity of  the process.  Through all print and me-
dia promotion the market provides a way to give a gift of  love and mark the coming of  the holiday 
season.

—submitted by Holly McCathern

The Wayfarer Committee

The purpose of  the Wayfarer’s Committee Volunteers is to welcome any homeless and/or transient 
visitors coming to the Cathedral on Sunday mornings and to direct them to any community services 
that would supply their needs for the rest of  that day.  Because most social service agencies are not 
open on the weekends, Wayfarer Volunteers give directions to the few agencies supplying meals on 
Sunday.  The Volunteers also have a limited supply of  McDonalds’ coupons and Exxon gas vouch-
ers for those in particular need.  No cash is given. The budget for the Wayfarer Committee Volun-
teers was $2,000 in 2011.

At present there are 18 dedicated volunteers delivering this service to some of  Nashville’s most 
needy residents and transients.  The Volunteers met with and helped 229 people who came to the 
Cathedral during the 52 Sunday mornings of  2011.  

One of  the goals for 2012 is to recruit more volunteers to be available on Sunday mornings from 
10:30 a.m. through the end of  the 11:00 a.m. Liturgy.  For more information contact Bill Coke at 
wcoke1@bellsouth.net.

—submitted by Bill Coke
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6.  Spiritual Formation Cluster

Christian Formation for Children and Adults

Christian Formation for Children
The many opportunities for spiritual formation for children rely heavily on volunteers.  Thousands 
and thousands of  volunteer hours are devoted to planning, preparing and executing our many 
classes and events.  In addition, we need to recognize the many parents and grandparents who bring 
their children to Sunday school, Vacation Bible School, the Palm Sunday event, the Christmas Pag-
eant and the Advent Event – they are an integral part of  the spiritual formation of  the children in 
our parish.

• The Catechesis of  the Good Shepherd Program – is used on Sunday mornings for the spiritual 
formation of  children from age 3 through 6th grade. This program has been used in some 
form at Christ Church since 1989. We currently have 9 atria (classrooms) and 25 catechists 
and assistants working with young children. We average about 95 children each Sunday with 
about 250 on our rolls.  During the past year we have offered education sessions for parents 
both within and outside of  the classrooms.  Highlights from the past year include the leader-
ship of  the sixth grade of  the Liturgy of  Light.  Parent visits to atria throughout the year are 
encouraged.

• Catechesis of  the Good Shepherd at St. Luke’s Community Center – we have prepared an atrium and 
lead a weekday program for the pre-kindergarten children at St. Luke’s.

• Vacation Bible School - our theme in 2011 was Lost and Found with our “Good News” team, a 
live sheep, a visit to the organ in the choir loft and outreach opportunities for the older chil-
dren.  The dates for Vacation Bible School in 2012 are July 23 – 26 and our lessons will fo-
cus on care for creation.

•  Palm Sunday Event – this intergenerational walk through the events of  Holy Week involves 
youth and adults as actors at different stops on the way as a narrator leads groups through 
tableaus featuring the events from Palm Sunday to Easter Sunday.

• Advent Event – this intergenerational event on the Sunday after Thanksgiving gives families 
the opportunity to make advent wreaths, prepare “Christ Church Chowder” for families in 
the St. Luke’s community and work on other Advent related crafts.

• Christmas Pageant – this community event occurred on the evening of  the second Sunday in 
Advent.  Eighth graders played the lead roles, volunteer musicians led the music and the 
young children participated as shepherds, barnyard animals, angels, kings and queens. Dean 
Kimbrough narrated the event and the audience joined in Christmas carols.  This event was 
followed by a dinner for families and friends.
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Christian Formation for Adults
Christian formation opportunities for adults are the responsibility of  the Christian Education 
Committee working with the clergy and staff  of  the Cathedral.

• Sunday morning – during the 2010-11 academic year, there were 3-5 offerings for adults on 
Sunday mornings. Dean Kimbrough and other guest lecturers teach in the Forum (average 
attendance 120) on a variety of  topics including Basic Christianity, Confirmation, the Eucha-
rist and Tithing.  The Journey in Faith class (average attendance 15), led by Canon Anne Ste-
venson, was open to those seeking greater knowledge of  the Episcopal faith leading to con-
firmation, reception or reaffirmation of  their baptismal vows. The Faith and Family Matters 
class (average attendance 20) is a discussion based class that is primarily lay-led – this class 
began in January 2011.  Topics discussed focus on spiritual issues related to families and per-
sonal growth.  Centering Prayer (average attendance 13) is also offered on Sunday mornings 
throughout the year for those seeking a more contemplative time.  A special offering in late 
2010 and early 2011 was Money and Faith (average attendance 11). Offerings for the 2011-12 
year include the Forum, Centering Prayer and the Faith and Family Matters class. Most 
classes meet only during the academic year with the exception of  a special lecture this sum-
mer featuring Barbara Crafton, a well-know author and preacher who visited in July. Center-
ing Prayer meets year round.

• Weekday programs 
o Bible/Book Studies

 Winter 2011 – Canon Manning, Gospel of  Mark

 Fall 2011 – Dean Kimbrough, Dead Man Walking

 Fall 2011 – Canon Manning, the Infancy Narratives
o Catechesis adult classes

 2011-12 – Level II training, 7 graduates (2 from Christ Church, 2 from St. 
Augustine’s, 1 from St. Paul’s Murfreesboro, 1 Roman Catholic and 1 Presby-
terian)

 Material Making – over 20 volunteers helped with weekday material making 
during Lent and in September 

o Centering Prayer

 Meets year round on Tuesday evenings at 5:30 and Thursdays at 12:15
o Companions in Christ

 2010-11 – 28 week Introductory Study, Way of  Discernment, Way of  Scrip-
ture, Way of  Grace

 2011-12 – 28 week Introductory Study, Way of  Scripture, Way of  Transform-
ing Discipleship

o Education for Ministry
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 2010-11 - 4 groups, leaders - Canon Anne Stevenson, Phyllis Bateman, Anne 
Lane 

 2011-12 – 4 groups, leaders – Bob Allen, Susan Hudson, Mary Herbert Kelly, 
Anne Lane

o Journey in Faith

 2010-11 – 15 adults confirmed, received or reaffirmed their baptismal vows

 2011-12 – 40 adults in class (now offered on Wednesday evenings)
o Wednesday evenings

 Lent 2011 – Victor Judge, from Vanderbilt, “Religious Themes in the Poetry 
of  Emily Dickenson”

 Fall 2011 – Sister Kathleen Flood, spiritual director, “Thomas Merton’s In-
fluence on Henri Nouwen”

 Fall 2011 – Amy-Jill Levine, Vanderbilt, “Acts of  the Apostles”

 Fall 2011 – Keith Meador, Vanderbilt, “Grief  and Gratitude in the Midst”
• Weekend Events

o Pre-Lenten Symposium - Stanley Hauerwas, Duke, ” Sacrificing the Sacrifices of  
War”

o Fall Symposium - Sister Helen Prejean, author, “Dead Man Walking- the Journey 
Continues”

o Companions in Christ - Interdenominational Retreat , Marjorie Thompson, “Dis-
cerning Seeds of  New Life”

o Catechesis Regional Event- Catherine Maresca, “Discovering the Kingdom of  God 
in Parables” 

• Currently Scheduled 2012 Events
o Book/Bible Studies 

 Epiphany – Dean Kimbrough and Canon Manning will each lead a book 
study on Ellen Davis’ book – Getting Involved with God – Rediscovering the Old 
Testament

 Lent – Canon Manning will lead a Bible study
o Catechesis Regional Event, August 17 – 18 - Mary Mirrione, Catherine Maresca
o Catechesis Parent Open Houses, February 12 and 19
o Catechesis Training for Adults, September 2012 through April 2013
o Centering Prayer event, February 11 – Tom Ward, Welcoming Prayer Workshop
o Diocesan Episcopal Peace Fellowship lecture, March 16 -  Father John Dear, Laza-

rus, Come Forth 
o Lenten Symposium, February 24-26 – Ellen Davis, “Holy Fire – Igniting the Scrip-

tural Imagination”
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o Wednesday night

 Lent – Victor Judge, Vanderbilt, “Religious Questions in William Faulkner’s 
The Sound and the Fury”

—submitted by Becky Rochford, Christian Education Coordinator

The Youth Ministry of  the Cathedral

“Renew in these your servants the covenant you made with them at their Baptism” 
– Book of  Common Prayer, 309

Ministry with Christian youth takes its bearings from the Covenant into which all Christians, young 
and old, have been initiated through baptism.  Understanding youth ministry within the context of  
that Covenant reminds us that such ministry is not primarily a specialized area of  interest for profes-
sional youth ministers, but is a task for the entire church.  Nor is youth ministry simply composed of 
entertainment and education, but is instead a comprehensive program of  formation for Christian 
discipleship with the goal of  helping youth “grow into the full stature of  Christ.”

To that end, the entire Youth Ministry program of  the Cathedral is centered intentionally on the rite 
of  Confirmation, that public moment among the assembled people of  God, when Christian youth 
“express a mature commitment to Christ and receive strength from the Holy Spirit through prayer 
and the laying on of  hands by a bishop”  (BCP, 860).  By centering our curriculum and programs on 
Confirmation we hope to accomplish the task set for us in the Prayer Book of  providing sufficient 
instruction and nurture for those who will publicly affirm their baptismal vows.

In what follows, each of  the areas of  youth ministry are understood as contributing in their own way 
to this task.

Confirmation-based Curriculum:
The curriculum of  the youth Sunday School program, “Finding Our Place in God’s Story,” provides 
four years of  preparation for Confirmation (7th –10th grades) and two years (11th and 12th grades) of  
reflection on what it means to live out our vocation as baptized and confirmed Christians in the 
Episcopal Church.  The age at which youth will be confirmed has been lowered from 11th to 10th 
grade in order to provide a longer period of  time for vocational reflection within the community.

This preparation and reflection is guided by the narrative framework of  Scripture and Tradition 
(“God’s Story”). 
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The curriculum is divided into three sub-sections as follows:
Grades 7-9  “Learning the Story” (Old Testament and New Testament)
Grade 102 “Joining the Story” (The BCP and the Baptismal Covenant)
Grades 11-12   “Living the Story” (Evangelism and Social Justice)

Episcopal Youth Community (EYC) 
EYC has been meeting regularly on Sunday evenings from 5:00 to 7:00 pm, and our primary focus 
has been on classic Christian spiritual practices and disciplines.  So far this year we have explored 
various forms of  prayer, artistic expression, poetry, and music as “means of  grace” that can lead us 
into deeper friendship with God and with fellow Christians.  

Our meetings generally follow the following format: One half  hour for fun and fellowship, one hour 
for a lesson and a hands-on activity, and another half  hour for Evening Prayer.  Once a month we 
hold a “Family Dinner” at which the youth prepare, cook and serve a healthy and delicious meal, 
while learning about Christian practices related to food, ecology, hospitality, and Eucharist. Adults in 
the congregation (especially Seema Prasad) have helped to teach and supervise the youth as they 
cook.

Outreach Initiatives
This summer our youth participated in a number of  activities designed to help them “proclaim the 
Good News by word and example”, including a pilgrimage to the Amistad Mission in Bolivia, and 
volunteer work at St. Luke’s Community House, Matthew 25, Room in the Inn, and other charitable 
organizations around Nashville.

Change in Leadership
Overall, this year has been marked by many significant changes in our Youth Ministry, not least of  
which have occurred in the leadership itself.  Monica Urness and Caroline Rossini have, after several 
years of  faithful and fruitful service, entrusted the spiritual nurture of  the youth to a new Youth 
Pastor.  I am thankful for the various ways in which they made my transition as smooth as possible, 
and I look forward to future collaboration with them.
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Goals for 2012
In the coming year we hope to engage more youth in our weekly activities.  Currently we have an 
attendance rate of  about 60 young people per week in Sunday School and about 12 per week at 
EYC.  We are also considering how to more fully engage the parents of  youth.  

Other goals are as follows:

- Encourage attendance at church camp

- Involve more adults in youth activities

- Develop new forms of  outreach ministry

- Hire youth ministry assistant

- Meet monthly with and develop mission of  YAC

—submitted by Christopher Klopp, Youth Pastor

The Liturgy Committee

Over the last year, the Liturgy Committee negotiated several changes and improvements in the wor-
ship life of  the Cathedral.  There has been an expansion of  liturgical practice and, at the same time, 
a devolution of  responsibilities down to the various laic subcommittees.

At the direction of  the Rector,  the committee has worked to refine and re-think liturgical service 
and practice; among the changes has been the differentiation of   the 8:30 and 11:00 am services on 
major feast days.  Overall, greater responsibilities have been passed down from the clergy to the sac-
ristans, and, in turn, from the sacristans to chalice bearers and lay readers.  

A new customary, a detailed manual of  procedures for worship at Christ Cathedral, is being written: 
so far, chapters for acolytes, sacristans,  thurifers, and for several special worship services (such as 
The Adoration of  the Blessed Sacrament) have been finished; those for particular festival services 
(Easter Vigil, Holy Week) are planned for the coming year.  

The year has seen an expansion in the numbers serving on the Altar, Flower, and Wedding Guilds, 
along with an influx of  new acolytes.  Responsibilities, broadened and extended, have likewise been 
passed on from the clergy to various committees, insuring their increased involvement in worship 
service.
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New vestments have been ordered, received, and put to use;  new cabinets to store them have been 
designed and will be built in the next few weeks. In the planning for upcoming year is a re-
conception of  the worship space in the Chancel.

—submitted by Roy Gottfried, chair

7.  Other Ministries of  the Cathedral

The Music Ministries of  the Cathedral

The Music Department, under the direction of  Michael Velting and Jon Johnson, continued provid-
ing weekly music for principal liturgies in the Cathedral, with the participation of  The Cathedral 
Choir, The Cathedral Choristers, and The Parish Choir. 
Brass were employed for the Festal Eucharists of  Easter. The Cathedral Choir continued to offer 
three Choral Evensongs (All Saints, Lent I, and Eastertide) in addition to the annual Festival of  Les-
sons and Carols.

THE CATHEDRAL CHOIR
The Cathedral Choirs remain in healthy condition. The Cathedral Choir started off  our program 
year (2010-11) in the Fall of  2010 with a workshop with a leading vocal clinician (Elizabeth Daniels, 
from the Washington Vocal Consortium), and were able to draw throughout our whole program 
year on the practices and techniques we learned, refined, and practiced.

The Cathedral Choir experienced a juggling of  section leader (staff  singer) personnel in the Fall of  
2011 as three of  our long-time section leaders departed for career moves or other personal reasons 
(marriage). After much searching, these positions were successfully filled. The Cathedral Choir roster 
remains right around 26-28 singers. 

The Cathedral Choir has been spending time and energy throughout the 2011 calendar year prepar-
ing for their performance at the Opening Worship Service for the National Convention of  the 
American Guild of  Organists to be held in Nashville in July of  2012. The Cathedral Choir will sing 
some music on its own and some in collaboration with the 8:30 choir from West End United Meth-
odist Church. Michael Velting will direct a large portion of  the opening service and Jon Johnson will 
be the organist for the liturgy.

Michael is Chair for Performances for the entire convention, which has entailed detailed committee 
work over the last 5-6 years in choosing artists, contracting with them and planning and detailing 
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their programs and performances. Jon started his term as Dean of  the Nashville Chapter of  the 
AGO in September of  2011.

THE CATHEDRAL CHORISTERS
The Cathedral Choristers again hosted our Annual Diocesan Chorister Festival in February of  2011, 
under the direction of  guest Director, Stephen Tappe, from St. John’s Cathedral in Denver. We wel-
comed approximately 30 Choristers from within our Diocese as well as regular Chorister Festival 
guests from Alabama and Maryland.
The Festival Evensong was offered in the presence of  Bishop Bauerschmidt and ten of  our Dioce-
san clergy.

In the Fall of  2011, we once again started our 2011-2012 Chorister season with a very successful 
Chorister Retreat at the Dubose Conference Center, home of  our retreat for approximately the last 
12 years.

The Cathedral Choristers joined the Cathedral Choir in singing for the Annual Festival of  Lessons 
and Carols on Advent III.

The Cathedral Choristers continue to receive training in the curriculum of  the Royal School of  
Church Music, adapted for our Cathedral setting. This curriculum is based on individual achieve-
ment in learning and perfecting musical and vocal techniques as well as continuing to develop in the 
role of  liturgical leaders

THE PARISH CHOIR 
The Parish Choir continues to provide music for Cathedral liturgies six Sundays out of  the calendar 
year; once a month during the summer months and once a quarter during the regular choir season of 
the other choirs.

The Parish Choir continues to be an outlet for many singers who do not have the time or desire to 
commit to the rigors of  the Cathedral Choir audition process and schedule.

GOALS
The goal of  the Music Department at Christ Church Cathedral remains consistently to produce mu-
sic of  the highest quality to enhance and accompany the Ministry of  the Word in this Cathedral. To 
that end we recruit Choristers, include many singers in the Parish Choir and continue to be highly 
selective in our audition process with the Cathedral Choir.
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Membership in any one of  these ensembles is open and/or attainable at any time to any qualified 
person interested in participating.

Short-range goals  (1-3 years) for the Cathedral Choir include making another recording as well as 
making a Choir trip possibly to another Cathedral in the United States.

Medium-range goals (2-5 years) include taking the Choir and Choristers to England to fill a week-
long residence in a Cathedral in the UK.

—submitted by Michael Velting, Canon for Music

The Diocese of  Tennessee and Christ Church Cathedral

Clergy delegates to the 2012 Annual Convention of  the Diocese of  Tennessee

• The Very Reverend Timothy E. Kimbrough, Dean & Rector*

• The Reverend Canon Gene Manning, Sub-dean*

• The Reverend Joshua M. Caler, Curate*

• The Reverend Dolores Nicholson, Deacon*

Lay delegates to the 2012 Annual Convention of  the Diocese of  Tennessee as elected by the Vestry

• Catherine Clark*

• Steve Lasley*

• Shelton Clark*
• Ed Miller*

• Pete Stringer*

Alternate lay delegates to the 2012 Annual Convention of  the Diocese of  Tennessee as elected by the Vestry

• Marie Stringer Yeagle*

• Mary Herbert Kelly

• Walter Crouch*

• Ken Penegar

• Denise Bentley

* present at the 2012 Annual Convention of  the Diocese of  Tennessee—Sewanee, TN
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Appointments and elections of  Christ Church Cathedral clergy and laity to Diocesan boards, commissions, and com-
mittees

The Very Reverend Timothy E. Kimbrough
 Diocesan Board of  Examining Chaplains
 Cathedral Chapter
 c2 Deputy to the 2012 General Convention

The Reverend Canon Gene Manning
 Title IV Intake Officer
 Committee on General Resolutions (Annual Convention)

The Reverend Joshua M. Caler
 Commission on Ministry

The Reverend Dolores Nicholson
 Standing Committee on the Vocational Diaconate

Catherine Clark
 Committee on Memorials, Greetings, and Resolutions of  Appreciation (Annual Convention)

Steve Lasley
 Committee on the Time and Place of  the 181st TN Annual Convention (Annual Convention)

Shelton Clark
 Committee on Elections (Annual Convention)

Ed Miller
 Trustee, University of  the South

Pete Stringer
 Treasurer, Diocese of  Tennessee
 Committee on the Budget (Annual Convention)
 member, The Episcopal Endowment Corporation
 Trustee, University of  the South
 member, Finance and Property Committee
 l1 Deputy to the 2012 General Convention
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Marie Stringer Yeagle
 member, Standing Committee of  the Diocese of  Tennessee

Others—

Lawrence Blank-Cook
 Board of  Directors, St. John’s Church, Ashwood

Tom Steele
 member, The Episcopal Endowment Corporation

Peggy Tucker
 member, Standing Committee on the Church Pension Fund
 member, Health Care and Hospitalization committee

Jeff  Rossini
 member, Commission on Environmental Stewardship

Barbara Deneke
 member, Commission on Environmental Stewardship

Marian Ott
 Mid-Cumberland Mountain Ministry Advisory Board

Walter Crouch
 chair, Property and Casualty Insurance Committee

Charlie Cook
 member, Property and Casualty Insurance Committee

Thor Urness
 member, Standing Committee on Constitutions and Canons

Jan Pate
 CFO, Diocese of  Tennessee
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8.  Addenda

Vestry Election Procedures for Christ Church Cathedral, Nashville, TN

—adopted by the Vestry, September 2011

1. Christ Church Cathedral, Nashville has a Vestry of  15 members, five of  whom are elected 
each year for three-years terms (TEC Title I.13.1; TN canon 15, sec. 10).

2. Vestry members are elected to serve a three year term on the day of  the Annual parish meet-
ing in January (TN canon 15, sec. 3) and take office at the Annual Vestry Retreat.

3. The nomination and election of  Vestry members is administered by a Vestry Nominating 
Committee consisting of:

             • two members of  the Vestry whose terms are expiring, chosen by lot
                       • two communicants of  the Cathedral, selected by the Dean
                       • one communicant of  the Cathedral, selected by the Senior Warden

4. At least eight weeks prior to the Annual Parish meeting the Nominating Committee may call 
for recommendations for nomination from the parish at large.

5. The Nominating Committee’s charge is to present 2 nominees for each vacancy on the Ves-
try, bearing in mind the age and gender distribution of  the parish at least two weeks before 
the Annual Parish meeting.

6. Once the Annual Parish meeting begins nominations from the floor will be in order (TN 
canon 15, sec. 6)

7. The chair of  the Nominating Committee (selected by the Committee from among its mem-
bers) is responsible for working with the parish staff  to announce the process, present the 
nominees, and prepare/tally ballots.

8. To be eligible for nomination, a person must be at 18 years old and an enrolled confirmed 
adult communicant in good standing of  Christ Church Cathedral (TN canon 15, sec. 9);  Af-
ter expiration of  three years consecutive service, a Vestry member shall not be eligible for re-
election until at least one year shall have expired; provided that rotation and ineligibility may 
be waived by the Bishop upon request at the Annual Meeting.  (TN canon 15, sec. 10).  The 
spouse or partner of  a Vestry member whose term end or continues in the year of  the elect-
ing Annual Parish meeting are ineligible for nomination in that year.

9. To vote in the Vestry election, a person must be a confirmed enrolled communicant in good 
standing, at least 16 years old. (TN canon 15, sec. 4)

10. Election is by secret written ballot (TN canon 15, sec. 6) on the day of  the Annual Parish 
Meeting.  The ballot should list nominees in alphabetical order.  The number of  votes 
marked on a valid ballot cast must match the number of  new Vestry members to be elected.
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11. The Nominating Committee is responsible for distributing and collecting ballots, and count-
ing the votes.

12. Nominees are elected by a plurality of  votes, provided that, by vote of  the Parish Meeting, or 
as provided in the parish by-laws, election by a majority vote of  those voting may be re-
quired.  Alternate methods for election may be used subject to the approval of  the Bishop 
and Chancellor. (TN canon 15, sec. 6)

13. There shall be no election unless ten percent (10%) of  the adult Communicant shown on 
the current Parish register have participated in the election.  (TN canon 15, sec. 7)

14. In the event of  a vacancy on the Vestry, the Vestry shall have discretion to determine how 
the vacancy shall be filled.

Vestry resolution:

Resolved, that the Christ Church Cathedral Vestry, Nashville, TN, meeting on September 26, adopts 
the foregoing set of  procedures for Vestry Elections (1-14) to be put into use immediately and re-
main in force until dissolved or amended by action of  a future Vestry.  [adopted unanimously on 
September 26, 2011]

DRAFT PROPOSAL for the Cathedral Mission Statement

—prepared by the Vestry, January 2012, for discussion at the 2012 Annual Parish Meeting

Over the past seven months the Christ Church Cathedral Vestry met on a dozen occasions to devote 
a portion or all of  its agenda to the renewal of  the Cathedral Mission Statement.  We believe that a 
renewed Mission Statement can become the foundational organizing principle for committee work, 
long range planning, staff  development, program review, and the discussion of  new program initia-
tives.  

After the prayerful study and review of  the “Magnificat” (Luke 1:46-55; BCP, p. 119), the “Beati-
tudes” (Matthew 5:1-16), “the Lord’s Prayer” (Matthew 6:9-13; BCP, p. 364), and the “Baptismal 
Vows” of  the BCP 1979, the Vestry carefully sought out words, phrases, hopes, and ideals that 
seemed to both embody the best of  the Christ Church community and call us to the work of  the 
Gospel.

Below please find a very short Mission Statement (by design).  On the following page you will find a 
draft Statement of  Core Values that helps to parse the mission affirmation.
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The Vestry presents this to the congregation to invite discussion, challenge, common understanding, 
and ownership of  this work.  Over the next sixty days please take some time to discuss with friends, 
neighbors, and fellow communicants.  Share your thoughts with members of  the Vestry.  At the 
March 2012 Vestry retreat, the Vestry will seek to adopt a renewed Mission Statement for the Cathe-
dral.

A DRAFT MISSION STATEMENT  for Christ Church Cathedral, Nashville, TN

With God’s help, Christ Church Cathedral proclaims by word and example the Good News of  God 
in Christ, seeking and serving Christ in all persons.

A DRAFT STATEMENT OF “CORE VALUES”  for Christ Church Cathedral, Nashville, TN

We are called to be—

• Disciples who pursue the presence of  God in prayer and the celebra-
tion of  the Holy Eucharist;

• Evangelists who make known God’s plan for reconciliation, that 
young and old alike may grow into the full stature of  Christ;

• Servants who seek the face of  Christ in all, especially those who suffer 
in body, mind, or spirit; 

• Stewards who acknowledge the Holy Trinity as the source of  all, caring 
for the whole creation and honoring God with the right use of  our gifts 
and offerings;

• Friends who rejoice as members of  the Body of  Christ, bearing each    
other’s burdens, encouraging and forgiving one another, sharing in the 
ministry of  the apostles’ teaching and fellowship.
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Miscellaneous graphs

—prepared by the Vestry, January 2012, for discussion at the 2012 Annual Parish Meeting
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