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Vestry Members Present: 

 
Steve Lasley (Senior Warden), Scott Viebranz (Junior Warden), Denise Bentley, Lawrence Blank-
Cook, John Bridges, Kristine LaLonde, Paul Myers, Jo Dee Prichard, Susie Ries, Sandy Sanders, 
Dan Schafer, Susan Hudson and Tyler Yarbro. 
 
Vestry Members Absent: 
 
Anne Walker King and Marie Yeagle 
 
Clergy Members Present: 

 
The Very Rev. Timothy Kimbrough, Dean and Rector; the Rev. Canon Gene Manning, Sub-Dean, 
the Rev. Joshua Caler, Curate. 
 
Evening Prayer and Meditation 

 
Evening Prayer was led by John Bridges.  Lawrence Blank-Cook provided the evening’s 
meditation. 
 
Approval of Minutes from October 22, 2012 Meeting 

 
Minutes from the October 22, 2012 meeting were amended and approved. 
 
Stewardship Committee Update 
 
An update on the 2013 stewardship process was provided by Sam Bessey.  Year-to-date pledges 
received thus far are behind the level attained at this point last year.  Calls will be made to those 
who have not yet pledged for 2013 by Vestry and Stewardship committee members starting 
next week. 
  
  
Finance Committee Update 
 
The November 2012 Finance Committee report and financial schedules were accepted. 
 
Mark McQueen indicated that expenses continue to remain below budgeted levels for the year 
and income is higher than anticipated, resulting in a favorable year to date budget variance.  The 
year-end forecast also looks positive. 
 
General Fund Summary as of September, 2012:   
 

YTD Income = $12,663 over budget 
YTD Expenses = $83,046 under budget 

             YTD Total = $95,709 positive budget variance 
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Ad hoc Committee on Parish/Vestry Bylaws 
 
Following a significant amount of effort this year, Steve Lasley presented a final draft of 
proposed parish Bylaws reflecting input from various parties.  The proposed draft includes 
comments received since the Vestry reviewed a prior draft at its October meeting. 
 
After group discussion, new Bylaws for the Parish were approved by the Vestry and will be 
presented at the next Annual Parish Meeting. 
 
   
Ad hoc Committee on Parish Administration 
 
Tyler Yarbro indicated that the Committee on Parish Administration continues to fine-tune its 
strategy to address parish infrastructure issues.  She distributed a draft of conceptual goals of 
our infrastructure developed by the committee in recent offsite meetings. Additional offsite 
sessions are planned to focus on next steps in their review process. 
 
Ad hoc Committee on the Endowment 
 
John Bridges reported that a representative from the Consortium of Endowed Episcopal Parishes 
is scheduled to meet with several members of the Committee on the Endowment in early 
December to provide thoughts on how to refine our endowment process.  He indicated that 
there will be an effort to develop guidelines to assist in determining what o to when a major gift 
is given to the Cathedral. 
 
 
Ad hoc Committee on Tithing 
 
Kristine LaLonde reported that the Committee on Tithing intends to meet again to determine 
the best way to move forward with its work. 
 
Nominations for the 2013 Annual Diocesan Convention 
 
Following discussions held at its October, 2012 meeting, the Vestry approved the nomination of 
Ed Miller to stand for election to Bishop and Council at the 2013 Annual Diocesan Convention. 
 
Suggestions for additional nominations for diocesan offices should be forwarded to the Wardens 
or other Convention delegates within the next 10 days. 
 
Proposed Resolution regarding the Removal of “Contact Visits” at Riverbend Correctional 
Facility 
 
The Dean advised the Vestry of his intent to introduce a resolution protesting the removal of 
“contact visits” for prisoners at the Riverbend Correctional Facility at the upcoming Annual 
Diocesan Convention.  He distributed a draft to Vestry members for their review and intends to 
solicit their thoughts and comments at the December meeting.  (A copy of the resolution is 
included as an appendix to these minutes). 
 
Consideration of the Cathedral’s “Fair Share” contribution to the diocese 
 
The Vestry approved a payment of $262,953.47 to the Episcopal Diocese of Tennessee as the 
Cathedral’s “Fair Share” contribution in support of diocesan operations and initiatives. 
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Report on the Dean’s Mutual Review 
 
Scott Viebranz provided an overview of various elements of the recently completed ‘Dean’s 
mutual review.”  As part of that process, feedback was received from Vestry members, clergy 
(including the Bishop), Cathedral staff and others.  The wardens have met with the Dean to 
discuss their findings and to develop goals for the coming year. Dean Kimbrough then provided 
his thoughts on the first three years of his ministry and his vision for the future. 
 
The wardens envision repeating this or a similar process in approximately three years. 
 
December Meeting 
 
The December Vestry meeting will be held on Monday, December 17 at 5:15 pm.   
 
There being no further business to consider, the meeting was adjourned at 8:15 pm. 
 
Respectfully submitted, 
 
 
 
Scott Hoffman 
 
  


