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Mission Statement 

With God's help, Christ Church, a cathedral parish in downtown Nashville, proclaims by word and
example the Good News of God in Christ, seeking and serving Christ in all persons.

Values 

We are called to be 
• Disciples who pursue the presence of God in prayer and in the celebration of the Holy 

Eucharist 
• Evangelists who make known God's plan for reconciliation, that all may grow into the full 

stature of Christ 
• Servants who seek the face of Christ in every human being and strive for the justice and 

peace of God 
• Stewards who acknowledge and honor the Holy Trinity as the source of all, in the care of 

creation and the right use of our gifts and offerings 
• Friends who welcome the stranger, bear one another's burdens, and share in the ministry of 

the apostles' teaching and fellowship.

Parish Mission Prayer

Almighty God, you made us in your image and call us to share in the renewal of this world: Inspire us
to seek and serve Christ in all persons, that the proclamation of your Good News in our worship, in
our words, and in our work may lead us into the fullness of your love; through him who lives and
reigns with you and the Holy Spirit, one God, now and for ever. Amen.
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Vestry 

Serving until March 2014
Scott Viebranz, Senior Warden
Tyler Yarbro, Junior Warden
Denise Bentley
Jo Dee Prichard
Ann Walker-King

Serving until March 2015
Lawrence Blank-Cook
Susan Hudson
Kristine LaLonde
Paul Myers
Dan Schafer

Serving until March 2016
Chris Hansen 
Scott Hoffman 
Anna Grimes Noser
Marian Ott 
Pete Stringer

Ex-officio
The Very Reverend Timothy E. 
Kimbrough, Dean & Rector

Nominees for the Vestry class of 2017
David Berndt
Don Dawson
Tameron Hedge
Dale Maxfield
Donald McKenzie
Jon Stanley
Ben Turnage
Monica Urness
Patti West
Ellen Wright

Parish Clergy

The Very Reverend Timothy E. Kimbrough
Dean & Rector

The Reverend Canon Gene Manning
Sub-Dean

The Reverend Joshua M. Caler
Curate

The Reverend Dolores Nicholson
Deacon

Parish Staff 

Full-time Staff Members
Canon Dr. Michael Velting

Canon for Music
Jon Johnson

Associate Organist and Choirmaster
Becky Rochford

Christian Education Coordinator
Alison Bocking

Director of Youth Ministries
Mark McQueen

Business Manager
Dianne Green

Director of Communications
Peggy Tucker

Executive Assistant
Anzora Lee-Starks

Publications Coordinator
Marti Lawson

Receptionist
Will Fulcher

Sexton
James Williams

Sexton
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Part-time Staff Members
Larry Smith

Accountant 
Mary Gail Compton

Coordinater of Youth Ministries
Amy Greenman

Event Coordinator
Elmarie Brice

Receptionist and Assistant 
Event Coordinator

Marcus Frazier
Sexton

Verna Fausey
Receptionist

Theresa Scanlon
Cook

Claudia Adair
Childcare Coordinator

Elliott Brown
Building Maintenance

Trent McElhiney
Building Maintenance

Roger Rhoads
Sound Technician

Jontae Hall
Sound Technician

Honorary Staff Member
Canon Dr. Stanley Hauerwas

Canon Theologian

Wardens’ Report

In 2013 your Vestry continued the work begun
in 2012 to facilitate the Christ Church
Cathedral Mission to “seek and serve Christ in
all persons.” We commend to your attention
and review the separate reports from Tyler
Yarbro on the ad hoc Committee on Parish
Infrastructure and from Scott Hoffman on the
actions of the Vestry in the last year and on the
ad hoc Committee on the Endowment. 
Of particular note:

The ad hoc Committee on Parish Infrastructure,
led by Tyler Yarbro and comprising Scott
Hoffman, Susan Hudson and Denise Bentley,
assessed the current Cluster structure and
recommended a new structure designed to
clarify roles and responsibilities, committee
formation, leadership and Vestry involvement,
and to better position the Cathedral to do the
work of its mission more effectively. As the new
structure rolls out, you can expect better
communication about the committees and
commissions, easier connection to these
committees, and convergence with the
Cathedral Mission Statement. 

The ad hoc Committee on the Endowment,
comprising Kristine LaLonde, John Bridges, 
Ed Burgess, Pete Stringer, John Steele, Marian
Ott, Jill Meese, Sam Bessey and Kay Simmons,
reviewed the current state of the Endowment
and best practices from other like-endowed
parishes. The committee recommended, and
the Vestry accepted, a Gift Acceptance policy
that codifies how gifts will be reviewed and
acted on by the Cathedral. The committee
continues to refine its work and
recommendations, the large part of which will
outline how the Cathedral can make better use
of the Endowment assets to further the Mission
and work of the Cathedral. 

C H R I S T  C H U R C H  C AT H E D R A L  

2013 Annual  Repor t

3



The Vestry adopted a weapon-free campus
policy for the Cathedral. The discussion and
action on this policy comprised three Vestry
meetings and resulted in a clearly stated
resolution and a communication and training
plan to ensure all constituencies of the
Cathedral have knowledge and understanding
of our commitment to be a weapon-free campus.

In conjunction with the work being done to
streamline our ministry structure and consider
how we live more fully into our recently
adopted Mission Statement, the Dean and
Vestry, supported by the encouragement and
expertise of the Finance Committee, have
begun to take steps to eliminate budget deficits
and balance the budget by 2015.

All of the above is the “what” of the Vestry’s
work this past year, but this year’s Vestry was
also about the “how.” This Vestry was a talented
and diverse group. That talent and diversity
yielded well thought-out actions. In addition, at
the Vestry retreat in early 2013, members
committed to each other to be more visible and
involved in parish life. From the seemingly
small effort to wear Vestry name badges to each
service and event, to attending more events in
Cathedral life, including marriages and
funerals, these efforts were made in the hope of
giving Cathedral communicants better access
and connection to the work of the Vestry. We
are proud to have been part of a Vestry that
cared so much about each other and the work
of the Cathedral.

Finally, as we both cycle off the Vestry this year,
we are struck by the pace and breadth of the
work done during our three-year tenure. From
clergy transitions, to creating a new Mission
Statement, to formulating new by-laws, to
adopting an infrastructure that will better allow
the Cathedral to live out its mission, to taking a

leadership position on being a weapon-free
campus – much has been accomplished in this
time. These are exciting times at Christ Church
Cathedral and there are great things ahead as
we work together to “seek and serve Christ in
all persons.”

—submitted by 
Scott Viebranz, Senior Warden 

and Tyler Yarbro, Junior Warden

Report of the ad hoc Committee on
Parish Infrastructure

In 2012, the Vestry approved a resolution
forming the ad hoc Committee on Parish
Infrastructure.  This committee was charged
with reviewing all commissions, committees,
and working groups to suggest a new
committee organization that would allow the
parish to live more fully into the mission and
values statements adopted in 2011. 

This committee has been chaired by Tyler
Yarbro and comprised of Denise Bentley, 
Scott Hoffman, Susan Hudson, and Dean
Kimbrough, serving ex officio. Canon 
Manning and The Reverend Mr. Caler have
also been meeting with this committee over the
past year.  In addition, Lawrence Blank-Cook
and Anna Grimes Noser joined this past fall as
current and continuing Vestry members to
assist with the implementation of the revised
committee structure.

Last year at the Annual Parish Meeting, 
I reported on the Committee’s extensive efforts
in interviewing lay leaders and assessing the
current state of our committee and cluster
structure.  These discussions revealed an
overwhelming need for a mission structure that
is simpler, more transparent, and easier for
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parishioners and newcomers to access.  In
essence, our mission structure must work to
better connect people to each other and to the
work of the church.  So, at the 2013 Annual
Parish Meeting, the Committee engaged the
parish in a discussion about the ways that we
might each be more deeply drawn into the life
of the Cathedral.  In addition to this parish-
wide discussion, the Vestry devoted several
hours at its annual retreat and over the course
of three meetings to examine this issue.
Drawing on all of this input, the Committee
developed a revised mission structure, which is
provided in an appendix to this Annual Report.
This proposal seeks to address, in particular,
needed improvements in the following areas:
communication between committees and the
Vestry and parish staff, succession planning in
committee leadership, mentorship of new
leaders, support for the work of our
committees, and welcoming newcomers to the
work and fellowship of the parish.  This
proposal also seeks to provide more coherence
between the way our parish goes about its work
and the Mission Statement we have adopted.
At its June meeting, the Vestry voted
unanimously to endorse the plan proposed by
the Committee.  

At the heart of the revised mission structure,
under the headings “Proclaim”, “Seek”, and
“Serve”, are eight Commissions.  These
Commissions represent eight areas of ministry
essential to carrying out our mission and values
statement: liturgy, cathedral life, evangelism,
outreach, Christian formation, pastoral care,
parish life, and administration.  Committees are
sub-units of these Commissions.

Chairpersons for each of these Commissions
have been recruited and are currently being
oriented to this revised structure.  Working
closely with the Vestry and with members of

the Committee on Parish Infrastructure, these
chairpersons will be working through the spring
to implement this proposal with the goal of
being fully operational by fall.  As this work
unfolds, the Committee invites your prayers
and hopes that every parishioner will consider
ways to offer time and talent to assist in the lay
ministries and committee work of this parish.

—submitted by 
Tyler Yarbro, Junior Warden

Report of the ad hoc Committee on
the Endowment

During the calendar year 2012, Christ Church
Cathedral, on the recommendation of the
Finance Committee and by action of the Vestry,
joined the Consortium of Endowed Episcopal
Parishes (CEEP). Additionally, at its meeting of
May 14, 2012, the Vestry formed an ad hoc
Committee on the Endowment and appointed
the following persons to its membership: the
Dean, ex officio, Ed Burgess, Marian Ott, Jill
Meese, John Bridges, Kristine LaLonde, Kay
Simmons, Pete Stringer, and Sam Bessey. The
enabling resolution passed by the Vestry at its
June 2012 meeting asked this committee to
study and report on seven questions as they
pertain to the substance and management of
Cathedral’s endowment.

The policy recommendation in Appendix II
comprises a report of the ad hoc Committee on
the Endowment. Should this aspirational policy
be adopted by the Vestry, it will require several
further enabling actions by the Finance
Committee and Vestry as follows:
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• Creation of a balanced budget for the 
calendar year 2015

• Creation of an “Opportunity Fund” 
beginning in 2016 to hold 5% of that 
year’s total annual return distributions 
from the Endowment

• Further designations of distributions 
from the Endowment in subsequent 
years (e.g., an additional 5% per year 
each year through 2022, at which time
35% of the total annual return 
distributions would customarily 
deposited to the “Opportunity Fund” 
each year)

This policy recommendation assumes a
commitment to grow and build the
Endowment of Christ Church Cathedral.

Summary answers to the questions posed by 
the Vestry regarding the Christ Church
Cathedral Endowment:

What is it? (See Appendix II)
All financial assets of the parish corporation
that are intended to be held or invested for
longer than a year not including working
capital.

What will we call it?
The Christ Church Cathedral Endowment.

How is it invested?
The Christ Church Cathedral Endowment is
administered primarily through the Episcopal
Endowment Corporation and the McCurdy
Trust Fund. The donor of the McCurdy Trust
Fund designated the U.S. Trust Division of the
Bank of America to manage the investment of
the Trust Fund.  The Cathedral Vestry has
voted to invest all other Endowment funds 
with the Episcopal Endowment Corporation.  

Through a conservative investment policy, 
the board of the Episcopal Endowment
Corporation directs the investment of its funds
in equities (60%) and bonds (40%) to achieve 
a 4% to 5% annual distribution to its
participants while maintaining or increasing the
value of the corpus.

Who will provide oversight?
The parish Vestry, acting with the advice and
counsel of the Finance Committee and the
Vestry officers, provide oversight of the
Cathedral’s Endowment.

What does it do? 
To date, the total annual return distribution
from the Endowment has been used to support
the General Fund of Christ Church Cathedral
(approximately $418,000). This committee
recommends that in the future 65% of the
Endowment’s annual return distribution be
used to support the General Fund of Christ
Church, while the remaining 35% be deposited
in an Opportunity Fund that would provide for
new initiatives and ministries as approved by
the parish Vestry.

Who knows we have it? (Who should know?)
Everyone in parish leadership. All members and
friends of the Cathedral and anyone coming
into the life of the Cathedral.
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Should we build it?
This committee enthusiastically recommends a
commitment to the building up and growth of
the Endowment in the interest of the ongoing
mission and ministry of Christ Church
Cathedral. Appendix IV illustrates how much
the Endowment would need to grow to support
both an Opportunity Fund as well as to
maintain the current Endowment support
(adjusted for inflation) of the operating budget.

—submitted by 
Scott Hoffman, Clerk of the Vestry

The Deacon

Cathedral Assignments and Duties Completed:
• Diaconal service at funerals: 7
• Burial services attended-relatives of 

friends/colleagues: 5
• First Friday
• Evensong services-all except 12/15/13
• Preaching assignments: 1/20/13-

Epiphany II; /2/13/13-Ash 
Wednesday; 7/22/13-Pentecost-IX; 
11/24/13-Christ the King

• Ministry to the Sick/Shut-in-Hospital 
Visitation-2/20/13;Private Home 
Communion-7/12/13; Alive Hospice-
Prayer-6/13/13

• Cathedral Staff Retreat (St. Luke’s)
• Cathedral Second Harvest Gathering-

3/19/13
• Tenebrae-3/27/13-(missed remainder 

due to illness)
• House of Bishops-9/13: Gathering at 

the Pinnacle; served with Rt. Rev. 
Mike Curry-NC; served with 
Presiding Bishop Jefferts-Schori

• Vergers Guild Conference: Dinner 
Guest-Coke Home; Holy Eucharist-
10/13

• Cathedral and First Lutheran 
Thanksgiving Day service and dinner: 
11/27/13

Diocesan Assignments and Activities:
• Annual Diocesan Convention-: 

1/25/13-Cathedral Deacon; 1/26/13-
Table Deacon    

• Clergy retreat-St. Mary’s: 4/9-10/13
• 40th Anniversary of Ordination 

Celebration-Rick Greenwood/St. 
David’s: 5/18/13

• Ordination to the Diaconate-Margaret
Peel/served as Deacon-6/15/13

• Clericus gatherings

Spiritual, Professional, and Personal Growth
Activities:

• Cathedral Lecture Series attended: 
Jeremy Begbie; Tony Arata-gave 
introduction; Walter Brueggemann

• Attended original musical play based 
on songs of Stephen Foster-the 
Shofners

• Vanderbilt Osher Life-long Learning 
offerings

• July 2013: Writing Your Memoirs                                            
• OLLI Fall Kick-Off: Blair School of 

Music: 9/10/1
• The Shakers in America-11/13. Belle 

Meade UMC, Diane Sasson-Lecturer
• War Movies of the 40’s-50’s: Diversity,

Dignity and Devotion on Film-Frank 
Dobson, Lecturer; The Temple

• Saturday Writing Group-monthly with
Victor Judge                         

• Dinner Guest-Cathedral Guides 
annual affair

• Altar Guild Luncheon
• Bishop’s Dinner for Diocesan Clergy-

12/12/13
• Book Signings-Becca Stevens; 

Ed Womack
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• Tai Chi classes-Bordeaux and Maddox 
YMCA

• St. Luke’s-sponsored a family and a 
senior citizen for annual Christmas 
Adopt-a-Family

• Council on Aging Annual Meeting: 
speaker Peter Rosenberger: head of 
STANDING WITH HOPE-
Foundation/caretaker/radio host

• Gospeller at wedding of best friend to 
a Liberian Episcopal priest-Worcester 
MA; 12/15/13

Principal Goal-2014
Resume Physical Therapy for balance and
strength while looking forward to 25th year as
Vocational Deacon

—submitted by the 
Reverend Dolores Nicholson, Deacon

Membership Statistics

Membership at Christ Church Cathedral (and
in the Episcopal Church) is accomplished by
recording one’s date of baptism and date of
confirmation with the parish office. Members
of the Episcopal Church and consequently of
Christ Church Cathedral, commit to be
“faithful in corporate worship and in working,
praying, and giving for the spread of the
Kingdom of God” (Constitution and Canons
of the Episcopal Church, 2012).

Christ Church Cathedral ended the calendar
year 2013 with the following membership
statistics:

• Baptized membership: 2,025
• Enrolled adult confirmed 

communicants: 1,552
• Adults confirmed or received (after 

participation in Journey in Faith): 22
• Youth confirmed: 14
• Episcopalians from other churches 

(and Christians from other traditions 
in “full communion” with the 
Episcopal Church) transferred in: 30

• Active and inactive CCC members 
transferred out (includes children): 45

• CCC deaths in 2013: 16     

—drawn from The Parish Register

Worship Statistics

• Sunday celebrations of the 
Holy Eucharist: 156

• Average Sunday attendance: 639
• Easter Eve/Day: 1,796
• Christmas Eve/Day: 1,754
• Sunday after All Saints’: 844
• Weekday celebrations of 

the Holy Eucharist: 271
• The Daily Office (Morning, 

Noonday, Evening Prayer, and 
Compline): 263

• Baptisms: 26
• Weddings: 8
• Burial Offices: 16

—drawn from 
The Register of Services 2013
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Stewardship

The Stewardship Committee
In 2013, the Stewardship Committee focused
primarily on the Every Member Canvass and
the Vestry’s charge to provide recommendations
regarding the Cathedral’s endowment. A
Canvass report is included in this section of the
Annual Report, and we are grateful for the
collective generosity and sacrificial giving of the
Cathedral family to ensure the mission and
ministry of Christ Church Cathedral in 2014.
The committee also thanks the members of the
Endowment Committee for their fine work.  

The following projects are on the agenda for the
Stewardship Committee in 2014 and beyond:

• Build off the success of previous 
Canvass efforts to increase collective 
pledging for 2015 to meet the growing
financial needs of Christ Church 
Cathedral

• Formulate and advance a plan for 
sharing the information produced by 
the Endowment Committee and 
approved by the Vestry

• Work with the Communications 
Committee and others to support the 
new organizational structure of the 
Cathedral and ensure a clear message 
is conveyed to all constituents. The 
many opportunities to support the 
mission and ministry of Christ 
Church Cathedral must be 
comprehensive, transparent, and easy 
to understand.

Many thanks to the Cathedral staff, clergy, and
Vestry, 2014 Every Member Canvass Chair
Dale Maxfield, Anna Grimes Noser, and all
others who helped advance the Cathedral’s
fund-raising programs in 2013.  Much
important work lies ahead and we need

additional volunteers in 2014 to help take the
Cathedral forward.  Please contact me at 615-
405-7623 or sbessey@chipsi.org if you have any
interest in serving on the team.

—submitted by 
Sam Bessey, Chair

2014 Every Member Canvass
The Canvass committee would like to thank
everyone who participated in the 2014 Every
Member Canvass—everyone who pledged, the
parish staff, the Dean, parish clergy, members
of the Vestry, and all who made phone calls.  As
of January 9, 2014, 540 households, including
38 new givers, pledged a total of $1,800,050. 

This year’s Canvass appeal was titled “We Are
Called”.  Dale Maxfield, Canvass chair, is
grateful for the many who supported this year’s
work, and everyone who gave us feedback on
the Canvass.  Special thanks go out to Dianne
Green and Mark McQueen, who made it
possible for parishioners and friends of the
parish to contribute and pledge via the 
Cathedral website.

Total number of pledges:
2014—540 ($1.80M)    2013—553 ($1.80M)

Increased renewed pledges: 169
2014 net increase $114,080.45

Decreased renewed pledges 89
2014 net decrease $84,379.00

Unchanged renewed pledges: 244
New pledges: 38     

New in 2014: $ 51,113.00

—submitted by 
Dale Maxfield, Chair
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Finance Committee

The Finance Committee does the following:
• Provides financial advice and 

recommendations to the Vestry
• Checks budgeting assumptions
• Helps determine which accounts are 

used to pay extraordinary expenses
• Provides oversight of financial controls
• Engages an auditor to detect 

accounting issues and procedural 
weaknesses

The committee does not set spending priorities
– that is the responsibility of the Dean and 
the Vestry.

Every attempt is made to make the committee’s
membership as broad as possible and have as
many financial disciplines represented without
making the committee so large as to be
unwieldy.  The current members are Ed Burgess
(Treasurer), Hal Johnson, Jill Meese, Marie
Yeagle, Scott Viebranz, Trey Tally, Pete Stringer,
Walker Mathews, and Dale Maxfield (Canvass
chair), Timothy Kimbrough (the Dean), and
Mark McQueen (Business Manager).

There are just a few key principles with which
we operate:

• We seek balanced budgets.
• We are cautious with debt, using it 

only to take advantage of unusual 
opportunities (e.g. buying the 
property that became Lot C), under 
the most favorable terms that can be 
found and only when the source for 
repaying the principal of the loan has 
been identified.  Currently, Christ 
Church Cathedral has NO debt.

• We seek transparency.  Our reports 
can be found posted to the Vestry 
bulletin board each month after the 
Vestry has approved the report.

2013 Financial Performance
The committee is satisfied with the Cathedral’s
financial performance last year, ending with 
a deficit of $49,996 (1.98% of budgeted
expenses) but $38,694 (1.54%) ahead of
budget.  This result was due to a favorable
$49,006 (2.01%) variance in budgeted 
income, which was partially offset by an
unfavorable $10,312 (0.41%) variance in
budgeted expenses.

Income
Pledge and offering payments at year end were
$4,617 ahead of budget and $24,294 (1.31%)
greater than 2013’s totals.  Also, endowment
income was higher than anticipated.

Expenses
Salary and benefits were over budget because 
of “catch up” expenses from moving to semi-
monthly payrolls from bi-weekly.  This change
will lead to more reliable budgeting going
forward.  Property management expenses 
ended the year over budget because of 
contract maintenance, repairs, electrical
supplies and insurance.

In the charts that follow below, an attempt is
made to report budgeted expenses and income
conforming to the categories from the Values
Statement of the Cathedral.  The breakdown of
expenses follows accordingly:  Disciples—all
liturgical expenses, Cathedral Music program,
Diocesan support; Evangelists—Cathedral
Youth program, Christian Education and
Formation, Newcomers; Servants—Outreach
(Global and Community), Pastoral
Care/Stephen Ministers; Friends—Nurture
(Retreats, new members, young adults),
Kitchen, Sacred Space; Stewards—Property
management, parking, expenses associated with
the Stewardship committee.
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CHRIST CHURCH CATHEDRAL

Income 2013 Year End 2014 Budget 2015 Projection

Pledge Income $ 1,806,922 $ 1,791,000 $ 1,876,506 
Offering and Contributions $ 68,695 $ 70,000 $ 70,000 
Interest $ 4,102 $ 2,000 $ 2,000
Endowment Income $ 388,203 $ 382,000 $ 382,000
Property Management $ 0 $ 0 $ 0
Christian Education $ 36,472 $ 44,000 $ 44,000
Lay Ministries $ 38,132 $ 49,675 $ 49,675
Music $ 3,560 $ 9,800 $ 9,800
Kitchen $ 7,299 $ 8,100 $ 8,100
Sacred Space $ 26,793 $ 58,100 $ 58,100
Parking/Stewardship/Financial $ 101,902 $ 101,000 $ 101,000

Total Operating Income $ 2,482,080 $ 2,515,675 $ 2,601,181

Expenses
Salaries and Benefits $ 1,398,994 $ 1,408,584 $ 1,436,762
Administrative Support $ 89,338 $ 98,650 $ 99,150
Property Management $ 311,745 $ 301,244 $ 308,321
Christian Education $ 56,968 $ 66,400 $ 66,400
Lay Ministries $ 236,219 $ 241,100 $ 241,100
Music $ 14,354 $ 14,300 $ 14,300
Diocesan Support $ 264,458 $ 263,673 $ 263,673
Kitchen $ 31,185 $ 29,250 $ 29,450
Sacred Space $ 71,813 $ 95,381 $ 95,575
Parking/Stewardship/Financial $ 54,003 $ 46,450 $ 46,450

Total Operating Expenses $ 2,529,077 $ 2,565,032 $ 2,601,181

Net Operating Increase/(Decrease) $ (46,997) $ (49,357) $ -   
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The Cathedral (also known as Memorial) Fund
The Cathedral Fund welcomes gifts offered to
honor or memorialize loved ones and friends.
These gifts are used from time to time to
enhance the fabric of parish life.

2013 Memorial Fund
beginning balance: $11,562

2013 Memorial Fund 
contributions received: $ 9,215

2013 Memorial Fund 
expenditures: $13,670

• Campus Sign Updates
• Coffee Minute Start-Up Equipment
• Advent Stand

2014 Carryover: $7,107

2013 Contributors
Mary Ann Andrews
Sarah P. Ballard
Amy H. Bishop
Jennie G. Bowman
Glenn & Mercy Bruestle
Bill & Fletch Coke
Ruthie Cowan
Bruce & Dolly Crabtree
Ed & Betty Davies
Mike & Kathy Denson
Dixie Dysart
Mary Enkema
The William Flowers Family
The Friday Morning Breakfast Group
Lois & Peter Fyfe
David & Gloria Graves
Green Hills Pediatric Associates
Andy & Betty Grimes
Patricia Harris
Helen B. Jeffers
Beth & Brad Jones Fund of The 

Community Foundation of 
Middle Tennessee

Tom & Sally Kanaday
The Komisar Children
Mary B. & George King
Tina L. Kraft
Sarah Little
Joseph Wade Martin
Lydia G. Martinez
Mr. & Mrs. Henry McLaughlin
Jennifer Messersmith
Eugenia Moore
Rod & Jennie Murray
Sara E. O’Kelly and Dianne Wood
Mary Margaret & Joe Peel
Marian Ott & Craig Philip
Col. & Mrs. R.A. Phillips
Plant Communications, 

B. Andrew Plant and William J. Golden
Allyson & Pat Proctor
Dr. & Mrs. Howard Salyer
Marlin & Bill Sanders
Seed & Weed Garden Club
Rendi & Joseph Mann-Stadt
Tom & Katie Steele
Pete & Bella Stringer
Bolin & Larry Stumb
Beverly C. Summit
Michael G. Walker Sr.
Margaret Wallace
Irene W. Ward
Ann Harwell Wells
Elizabeth B. Westermann
Karen & Thomas Williams
Ridley & Betsy Wills
Charlie & Carol Wray
Leah & James Yee

Gifts were given in honor of:
Jennifer & Tom Johnston and their family
The baptism of Jett Jones
The marriage of Joanne Knight and 

Gene Armstrong
David Robinson
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Gifts were given in memory of:
Lane Denson 
Irene Dunford
Janice Head
Coleman Helme 
Ann O. Hopton
James Fletcher Hughey
Virginia Khouri
Patricia McKenzie
Jacqueline Ott 
William Dean Reeder
Dr. Dan Sanders, Jr.
Mr. J. L. Thompson, III
Wanda Kimbrell Trice
Elisabeth Natalie Walkley
Stephen Wilburn
Ed Womack 

The Building Maintenance 
(also known as 10%) Fund
The Cathedral, by Vestry designation,
maintains a building maintenance fund to
provide resources for major building expenses,
which usually occur each year but are difficult
to anticipate in a budget.  The account is
managed alongside other endowment resources
at the Episcopal Endowment Corporation
(EEC), an organization comprising the
Dioceses of Tennessee and East Tennessee as
well as several parishes located therein. During
2013, funds were used for the following repairs: 

• Exterior lighting repairs were made to 
the main church building and the 
annex.

• The two childcare rooms vacated by 
the Bethlehem Center were retiled and
repainted.

• Campus signs continued to be 
updated.

• Worn stair treads in the west stairwell 
were replaced.

• The old bell controller was replaced 
with a new model after it was damaged
in a storm for the second year in a row.

• All three parking lots were sealed and 
striped.

2013 Beginning balance: $22,705
Distributions received:  $35,627
Total disbursed:            $37,508
2014 carryover: $20,824

Endowment Funds
Christ Church Cathedral has both restricted
and unrestricted funds managed through the
auspices of the EEC.  A total return
distribution is paid at the rate of 4% annually
on the average of the last three years’ closing
balances.  Every effort is made to honor any
and all restrictions on the funds imposed by the
donors.  Additionally, the Vestry may call on
the corpus at any time from unrestricted and
Vestry-designated funds.  Christ Church is also
a remainder beneficiary of the McCurdy Trust,
managed by Bank of America.  The values of
the funds are as following:

Year-end Year-end
2012 2013

EEC $3,553,215 $4,083,515
Schillig Fund $3,564,538 $3,980,159
McCurdy Trust $3,523,776 $3,794,372
Total $10,641,529 $11,858,046

The practice for many years has been to use
endowment total return distributions exclusive
of 10% and donor-restricted funds to support
the operating budget.

In 2013, there was a gift to the Endowment by
Robert and Ruth Warner.

2012 Audit
The committee engaged Crosslin & Associates
to perform an annual audit.  After reviewing
financial statements and performing various
tests, Crosslin provided an unqualified opinion
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of the church’s statements.  The firm
recommended no procedural changes.  The
committee unanimously accepted the audit.

Looking Ahead
The Finance Committee has committed to a
balanced budget for 2015 and beyond and will
work closely with the Vestry to implement a
sustainable foundation for the Cathedral.  As
part of this foundation, the committee also
fully supports the report of the ad hoc
Committee on the Endowment.

Please feel free to ask questions about the
financial picture and procedures at Christ
Church. Finance Committee members will be
happy to talk with you.

—submitted by 
Ed Burgess, Treasurer

Communications Department

The Communications Department is
responsible for managing external and internal
communications, publications, and record-
keeping for Christ Church Cathedral. Key areas
of emphasis include keeping parish records of
births, deaths, marriages, confirmations,
transfers of letters, etc., and working with the
Archive Committee in maintaining parish
archives; managing Cathedral print publications
and digital media; publicizing parish events in
local print and digital media; and supporting
various Cathedral committees, particularly the
Cultural Arts Committee and the Stewardship
Committee, with mailings and other forms 
of publicity. 

Support for the 2014 Every Member Canvass
In 2013, the Communications Department
proposed the theme for the 2014 Every

Member Canvass and produced Canvass
materials, including the contribution card, a
booklet outlining the deployment of budgeted
expenses, and a postcard sent out in mid-
Canvass as a reminder to pledge. The
department also coordinated all the mailings
associated with the Canvass. Weekly Canvass
updates were drafted and included in the
Orders of Worship and Happenings e-
newsletter.

Support for the Arts Series and Other 
Cathedral Events
The Communications Department managed
internal and external publicity for Arts Series
events, spring and fall symposia, the
Songwriters Series, the visit of Canon Andrew
White to Nashville, three Choral Evensongs,
and Lessons and Carols. Publicity efforts
included posting notices to local online event
calendars; notifying print, electronic, and
broadcast journalists; producing banners to
hang on the wrought-iron fence facing
Broadway; designing and placing print
advertising; producing and mailing postcards;
sending email blasts; printing posters; posting
event notices on Facebook, the website and the
Cathedral e-boards; and inserting
announcements in the Sunday Orders of Worship.

New Equipment Purchases
Early in 2013, the Communications
Department evaluated printing options to
replace the outdated in-house RISO printing
system and copier. It was determined that
outsourcing all printing would be more
expensive and would allow less flexibility in
responding to printing requests, so we
examined several equipment options, eventually
choosing to upgrade to a new RISO printing
system and a new Toshiba copier, both on a
three-year lease.
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Digital Media
Facebook is continuing to grow as a vehicle for
engaging and informing Cathedral parishioners,
as well as friends of the Cathedral in the
Nashville community and abroad. During
2013, “likes” of the Facebook page at
facebook.com/christcathedralnashville increased
by 57 percent, from 567 to 888. Andrea Tucker,
daughter of Peggy Tucker,
volunteered to manage the
Facebook page and has been
posting prayers and notices every
day, which have been very well-
received. Plans for 2014 include continuing to
build a more comprehensive Facebook presence
and to encourage more parishioners and friends
to “like” our page. 

The CCC website saw less traffic in 2013, with
unique visitors declining from 28,000 in 2012
to 23,000 in 2013. Pageviews declined
dramatically from 469,000 in 2012 to 176,000
in 2013. One of the principal goals of the
Communications Department in 2014 is to
update the website as parish infrastructure
changes are implemented and to find ways to
drive more traffic to the site.

The Cornerstone
In the second half of 2013, the first two
quarterly issues of the Cornerstone magazine

were produced; however,
due to the printer’s
shutdown over the
Christmas break, the
second issue did not
reach parishioners until
after the first of the year.
One of the principal
goals of the
Communications
Department is to
establish a regular

quarterly publication schedule for the
Cornerstone and to continue to develop it into a
publication that tells the stories of the ministries
and activities of the Cathedral in its pages.

Orders of Worship, Printed Programs, and Posters
The Communications Department is
responsible for producing the Orders of
Worship for the Sunday Eucharists, special
liturgies, weddings, and funerals. Special
liturgies include the Choral Evensongs, First
Friday liturgies, Ash Wednesday, Maundy
Thursday, Good Friday, the Easter Vigil, the
Blessing of the Animals, Thanksgiving,
Christmas Eve, and Christmas Day. Most of
these Orders of Worship are printed in house,
but several, including the Easter Vigil, Easter
Sunday, and Christmas Eve, are professionally
printed, due to their greater page count. Every
effort is made to ensure the accuracy of these
Orders of Worship, but errors continued to slip
through in 2013. Producing error-free Orders
of Worship for all liturgies is a principal goal for
the department in 2014. The department is also
responsible for putting together the programs
for the Arts Series, as well as designing and
printing posters advertising Cathedral events.

—submitted by 
Dianne Green, Director of Communications

Christ Church Parish Registers
In 1538, Thomas Cromwell, a minister in the
government of King Henry VIII, ordered that a
record of baptisms, marriages and burials
should be kept by each parish. The recording of
these events has continued in Anglican and
Episcopal parishes over many centuries. In
1829, Christ Church was established in
Nashville.  Christ Church Parish Registers
contain baptisms, marriages, and burials, as well
as confirmations and communicants.
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Marriage records for Davidson County Court
began in 1788, but no listing was given for the
place of the ceremony.  Birth records and death
records were not required by law until 1914.
Therefore, our Parish Registers reveal the
growth of our church and vital family history
information. 

To be accessible, these handwritten ledgers
must be transcribed, entered into a database,
and then posted on the Christ Church online
archives at archives.christcathedral.org.  A
transcription project for the years 1829 to 1958
has been launched.

During the summer of 2013, on a trial basis
recommended by the Dean and approved by
the Cathedral Vestry, a proficient transcriber
was engaged on a part-time basis to test and
refine our transcription systems. This trial was
very successful and this extremely capable
individual is now available to help us complete
the transcription work by the end of 2014.  
We hope the project will proceed at full pace.
At the same time, we will be working with
church staff to convert our current paper-based
system of current-day parish registers into a
unified system based on our archive storage and
retrieval technology. This will extend and
combine our rich history with the 21st-
century Church.

—submitted by 
Fletch Coke, Archivist

Properties

2013 was another busy year for the facilities of
Christ Church Cathedral. The projects
completed during the year were mostly planned
in advance, although there are always
exceptions.

We started the year by replacing the flooring
and repainting the two childcare rooms that
had been used by Bethlehem Center before they
left at the end of 2012. 

A weeks-long “spring cleaning” project was led
by Beverly Sanders and the facility maintenance
workers—the annex basement was de-cluttered
and cleaned for the first time in about 10 years.
The result is a more user-friendly storage space
for the church. One of several summer projects
was the replacement of the original copper
gutters on the church. They were damaged the
previous year in the hail storm. The summer
also saw all three of the church’s parking lots
resealed and striped in an effort to maintain the
paving work that was done several years ago.
For the second year in a row, our bell
programmer was damaged in a storm, so it was
replaced in 2013 with a newer modern model.
Two expected projects were begun in late
summer and completed in the fall. New
cabinets were designed and installed in the
clergy vesting room to improve storage and care
for the vestments of the church, and the
columbarium was expanded. An additional 128
subscription spaces were added to the existing
192 spaces that were fully reserved.

The Property Committee would like to once
again say thank you to the staff who work to
keep the facilities clean and in good repair
throughout the year: the church sextons, Will
Fulcher, James Williams and Marcus Frazier,
and the maintenance workers, Elliott Brown
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and Trent McElhiney. We would also like to say
thank you to Frank Connor for his years of
service to Christ Church Cathedral, as he
decided in 2013 that it was time to retire from
us and enjoy his family.

—submitted by 
Rob Barrick, Chair of the Property Committee,

and Mark McQueen, Business Manager

Cathedral Chapter

The Cathedral Chapter met three times during
2013.  Bishop Bauerschmidt and Dean
Kimbrough attended, along with other
members of the Chapter.  The celebration of
the Holy Eucharist in the Cathedral Chapel
preceded each meeting.

Bishop Bauerschmidt gave a standing report at
each meeting regarding items of interest
occurring throughout the Diocese. Among
items covered were developments relating to the
St. Andrews matter; the relocation of diocesan
offices to the Woodmont Boulevard; the
outcome of the 2013 Blessing of Liturgical
Ministries event; the 2013 Diocesan
Convention and other items.  

In September 2013, the Bishop and Diocese
assisted in hosting the meeting of the House of
Bishops.  As part of that event, the Presiding
Bishop presided and preached at a Sunday
Eucharist at the Cathedral.  Bishops from
throughout the United States were also in
attendance.

Dean Kimbrough presented information
relating to significant Cathedral matters at each
Chapter meeting.  Among the areas covered
were the activities of ad hoc committees
focusing on the Cathedral Endowment and

Administrative Infrastructure.  The Dean also
kept Chapter members apprised of Cathedral
Vestry activities and staffing changes, including
search activities for a new youth minister.  

In addition to involvement with the House of
Bishops meeting and visit by the Presiding
Bishop, the Cathedral sponsored symposia
involving noted theologians Jeremy Begbie and
Walter Brueggemann and hosted a visit by
Andrew White, the Vicar of Baghdad.  The
Cathedral also served as host to the 25th
Annual Meeting of the Vergers Guild in the
early fall.

Significant Chapter actions and discussions
throughout the year included:

• The 2013 Blessing of Liturgical 
Ministries was held at the Cathedral.  
The event was hosted by the Cathedral
Chapter and coordinated by the Rev. 
Jody Howard and a host committee.  
Participants included members of 
parishes throughout the Diocese and, 
as in prior years, the event was viewed 
a success. 

• Planning for the 2014 Blessing of 
Liturgical Ministries was undertaken.  
There are plans to involve choir 
members for the first time in 2014.

The Chapter continues to explore ways in
which it may assist in the communication of
symposia and similar offerings throughout 
the diocese. 

—respectfully submitted by 
Scott Hoffman, Clerk
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Newcomers Ministry

Summary of Newcomers Ministry
Central to the ministry of Christ Church
Cathedral is offering hospitality and showing
welcome to those who visit and facilitating
involvement of those who wish to engage more
intentionally in the mission and ministry 
of the parish. This has been primarily the
responsibility of the Curate since 2011. During
2013, several changes took place in efforts to
welcome visitors to the Cathedral more
effectively. This included more frequent
newcomers gatherings (moving from a quarterly
to bi-monthly schedule), the cultivation of a
corps of greeters under the leadership of Julian
Garza to welcome visitors and guests at the
8:30 and 11:00 liturgies on Sundays, and a
more concerted effort to direct those new to
Christ Church Cathedral - even those from
other Episcopal parishes -  to participate in
Journey in Faith, the Cathedral's offering that
orients parishioners to the faith and practice of
The Episcopal Church. Together, these efforts
are geared to not only greet and meet visitors,
but to more ably incorporate them into parish
life and ministry. 

Significant 2013 Figures
• Recorded Visitors: 92
• Current participants in Journey in 

Faith: 36
• Projected Adult Confirmations in 

2014: 27

There were 92 recorded visitors to a public
liturgy at Christ Church Cathedral during
2013. This was lower than in 2012 
(127 households) and in 2011 (121
households). Anecdotally, however, the clergy
and lay leadership have noticed a sharp rise in
the number of visitors, as worship statistics bear
out. This indicates that a new set of strategies is
in order to better connect visitors with the

parish infrastructure. There were 30 individuals
or households who transferred their
membership to Christ Church Cathedral from
another Episcopal church (down slightly from
44 during the previous year). In 2013, there
were 31 participants in Journey in Faith, 22 of
whom were confirmed in or received into The
Episcopal Church at the Easter Vigil. Among
the 37 who are currently enrolled in Journey in
Faith during the 2013-14 program year, we are
projecting that 30 adults will be baptized,
confirmed, or received at this spring's Easter
Vigil celebration.

Goals for 2014
• Finding ways to coordinate the efforts 

of various existing ministries of 
welcome (e.g. ushers, greeters, 
Cathedral guides) to more 
systematically welcome those who 
come through our doors

• Re-designing portions of the 
Cathedral's website to more effectively
introduce guests to Christ Church 
Cathedral and The Episcopal Church

• Strengthening participation in, 
organization of, and heighten the 
profile of Cathedral Greeters

• Encouraging greater participation in 
Journey in Faith, particularly among 
existing Christ Church parishioners

• Investigating the way changing 
demographics in Nashville will impact 
the next 3-5 years of ministry at Christ
Church Cathedral and learning how to
engage more effectively with the 
growing downtown population

• Developing new strategies aimed at 
narrowing the gap between visits and 
recorded visits.

—submitted by the 
Reverend Joshua Caler, Curate
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Pastoral Care

We are called to seek and serve Christ in all
persons through the care for and support of our
brothers and sister. The Catechism teaches us
“the ministers of the Church are lay persons,
bishops, priests, and deacons.” (BCP 855)
Many in the parish find their call to serve
through the pastoral ministries of the
Cathedral. 

In 2013 pastoral care continued to be provided
through these programs and ministries: 

Eucharistic Visitors
Parishioners are licensed by the Diocese of
Tennessee on behalf of the parish to take the
Holy Eucharist to those in our congregation
who are unable to attend the Sunday liturgy
due to infirmity or illness. On the 2nd and 4th
Sundays of each month, Eucharist Visitors were
sent out at the conclusion of the 8:30 a.m. and
11:00 a.m. liturgies. At present 19 persons are
licensed for this ministry. Over 100 visits were
made to parishioners in 2013.

Feed My Sheep
Twenty-four parishioners were involved in
ensuring that those coming home from the
hospital or experiencing a loss or crisis were
offered a meal(s) and a brief visit.

Grief Support  
The loss of a loved one through death is a
lonely and painful experience and the church is
called to respond to those in grief. A Stephen
Minister assigned to this ministry ensured that
family members received notes and grief
booklets at designated times throughout 
the year.

Guild of the Christ Child  
Representatives of the Guild provided a meal
and a hand knit baby blanket for each family
who welcomed a new child into their home.

Jesse Tree Visits  
The last Saturday in Advent, over 60
parishioners gathered for a short time of
fellowship and singing before being divided
into small groups. These groups visited a total
of 20 homebound Cathedral members. Each
person visited was given a Jesse Tree decorated
by the children of the Cathedral. 

Stephen Ministers  
A group of 23 trained lay members provided
prayer and comfort to individuals experiencing
an illness, a crisis or a loss. Through weekly
visits the Stephen Minister walked with the
individual offering companionship in Christ’s
love. Stephen Ministers met twice a month
throughout 2013 for supervision and
continuing education. In addition they
attended a weekend retreat at St. Mary’s,
Sewanee.

Goals for 2014:
• Develop a Parish Visitors ministry
• Develop a Healing Ministry to 

support and enhance the present 
Healing Prayer ministry provided on 
Sunday mornings during the 8:30 a.m.
and 11:00 a.m. liturgies 

—respectfully submitted by the 
Reverend Canon Gene B. Manning, Sub-Dean
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Reconciliation

Annual Civil War Peace Pilgrimage 
The 7th Annual Civil War Peace Pilgrimage
occurred on a beautiful, sunny October
Saturday (October 12, 2013) in Murfreesboro,
Tennessee. A tour of the historic Bradley
Academy Museum and Cultural Center was our
first stop. The Center was celebrating its annual
Heritage Days festival, with soul-food cooking
contests, horse-shoe pitching, arts and crafts,
and entertainment. This facility was first built
in 1811 in a small log cabin near Stones River,
with land donated by John Bradley, a
Revolutionary War officer. The log cabin was
replaced with a brick building in the 1830s. It
served as a hospital during the smallpox
epidemic of 1836 and also for wounded soldiers
in the Battle of Stones River of 1862-63. In
1884, Bradley Academy became the first
institution in Rutherford County to offer
formal education for African-American
students. It is currently home to Rutherford
County’s NAACP branch, as well as the 13th
Regiment Infantry of the U.S. Colored Troops,
whose archives lie there.

Our next stop was lunch at Demo’s in
downtown Murfreesboro, followed by a tour of
Central Christian Church on East Main Street,
founded in 1908 and built with a combination
of Oriental Byzantine architecture and classical
Greek columns. A service of Holy Communion
in the Christian Church (Disciples of Christ)
tradition was co-led by the Rev. Jane Boram
(ordained minister in the Disciples of Christ
denomination) and Elder Hal Beasley.

Pilgrims then proceeded to the Stones River
Battlefield (operated by the U.S. Park Service,
which was on government shut-down, so the
actual park was locked to visitors). Rev. Jane led
pilgrims to other monuments still open to the

public, including the William Hazen
Monument on Hell’s Half-Acre. This
monument was erected in 1863 by soldiers who
fought with Colonel Hazen. It is the oldest
standing monument built during the Civil War.
Soldiers who died in the battle, as well as freed
slaves who participated in the U.S. 13th
Regiment Colored Troops of Murfreesboro, are
buried there. A second site visited was the
General Rosecrans Monument. Fortress
Rosecrans was built after the battle and was the
largest fort built during the Civil War, housing
50,000 soldiers and 90 days of supplies. At the
time, it covered 200 acres. Most of it is in
disrepair now.

2014’s Peace Pilgrimage will cover a trip to and
tour of Fort Donelson in Dover, TN, on the
banks of the Cumberland River, where
gunboats began what would be another three
years of combat between Union and
Confederate troops in Tennessee. There will
also be a round-table discussion with historians
and theologians in the afternoon about efforts
to bring improvements to the black-white racial
divide as reported in a Lily Endowment 2012
research project by Rice and Notre Dame
universities (see article in Christian Century,
January 22, 2014, p. 15).

Muslim-Christian Dialogue and Interfaith Efforts
Dialogue suppers and get-together discussions
over meals continue to be a tradition between
the Islamic Center of Nashville (ICN) and
Christ Church Cathedral. One such supper was
held late in Ramadan  (August 4, 2013) which
included Christ Church Cathedral Vestry
members Susie Ries and husband Russell Ries,
and Dan Schafer, as well as Jane Boram, two
friends of ICN who happen to be Jewish, and
four ICN Muslims. Topics included world
events and local efforts by the Family of
Abraham to bring exciting speakers to Nashville
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area religious spaces. The next such event will
be held Thursday, February 27, at 7 p.m. at
Woodmont Christian Church, and will feature
Soumaya Khalifa, named by Huffington Post as
one of the five people across America currently
“inspiring peace.”

Another Muslim-Christian dialogue meal will
occur during Lent 2014, most likely over lunch
at Sitar Indian Cuisine Restaurant (116  21st
Avenue North) during March. Call or e-mail
Jane Boram for specific details that will be
available by Ash Wednesday, March 5, 2014. 

—submitted by 
Jane Boram, MDiv, Chair

Cultural Arts

In 2013, the Cultural Arts Committee
completed the eighth season and launched the
ninth season of the Sacred Space for the City
Arts Series. The intent of this series is to open
our space to the community and glorify God
through artistic expression. We strive for both
excellence and diversity in our programming in
order to attract many different segments of the
Nashville community and surrounding region.
We also view as part of our mission fostering
creativity through collaborations with local
artists and the offering of hands-on workshops. 

The 2013 calendar year offered six events:
• The annual Icon Workshop was held 

the week of February 18 and was fully 
subscribed, with 15 participants 
entering the spiritual discipline of 
creating an icon of the Annunciation. 
The workshop generated a small 
surplus.

• We presented a concert by celebrated 
cellist Michael Samis on March 3. 
Attendance was a rather disappointing 
89 plus 4 volunteers, but the concert 
was lovely and featured a marimba as 
well as the cello. Expenses exceeded 
income by $496.

• The 8th Annual BACHanalia was 
presented on March 22 with a great 
line-up of local artists. Attendance 
recorded at the door was 568. Forty-
six volunteers, one staff member and 
91 musicians participated as well. 
With sponsorships, donations and 
merchandise sales, BACHanalia 
generated a surplus of $580.

• We finished out the spring with a 
concert by organist Matthew Lewis. 
Attendance was approximately 100. 
This event was fully sponsored by Lois
and Peter Fyfe.

• A celebration of the 10th anniversary 
of the Lively-Fulcher organ kicked off 
the fall with a concert by acclaimed 
organist Ahreum Han. Attendance was
153 plus 4 volunteers. We elected not 
to charge admission for this event. 
Expenses of over $5000 against $750 
in sponsorship donations left us with a
deficit of $4964.

• In December we reprised the always-
popular Messiah Sing-In, led by Music
City Baroque. Attendance was 136 
plus 3 volunteers. Expenses exceeded 
income by $864.
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2013 Audience and Budget Figures 
2013 audience was 1200 with an estimated 600
from outside the parish. This number is down
substantially from 2012. The total attendance
of 2100 in 2012 included over 1200 for Crowns
which was a blockbuster. Had there been such
an event in in 2013, we would have likely
exceeded the 2012 total. The cost of the 2013
program was $35,854. Of this expense,
$17,430 was covered by revenue (ticket sales,
sponsorships & goods sales). Friends of the
Cathedral raised $15,500 in 2013.

Thanks to Two Special Volunteers 
Susan Dupont, former CAC chair, has
continued to produce and direct BACHanalia.
Ginny McCoy handles our volunteers for all
events and produces our elegant post-event
receptions. Without the exceptional efforts of
these two, the show would not go on.

Outlook for 2014 
The spring season of the Arts Series is in place.
Fall plans are still in progress.

• We will present five performances of 
the play Royal Gambit: Henry VIII 
and His Six Wives on January 23, 24, 
25, and 31, and February 1. 

• Parishioner Susie Ries will lead a 
repeat of her Watercolor Workshop 
February 11-14.

• Organist Christopher Houlihan will 
perform on February 28 in a concert 
sponsored by Gene Russell.

• The Ninth Annual BACHanalia is 
scheduled for March 14.

• The world premiere of Marcus 
Hummon’s Passion Cantata, featuring 
the Belmont University Chamber 
Singers, is scheduled for April 4, as the
First Friday offering for the month.

• The annual Icon Workshop, full at 15 
participants, will be the week of 
May 5.

For the fall, we have one event in place, an
organ concert sponsored by Lois and Peter Fyfe.
Mark Laubach will perform on October 12.

Conclusion
Looking back on the year, we hope that we
have fulfilled our mission of making the
Cathedral a Sacred Space for the City where all
are welcome to share in the beauty of God and
His gift of creativity.

—submitted by 
David Paine, Chair

First Friday
First Friday continues as a vibrant ministry of
the Cathedral under the Sacred Space umbrella.
First Friday blends liturgy, music, performing
and fine arts, dance, and film to engage the
monthly congregation in unexpected,
aesthetically rich acts of corporate prayer and
praise. In 2013, the series hosted eight
engagements, all of which were well received.
Particularly successful this year was October’s
Bluegrass Mass, with nearly 300 in the 
congregation. The Cathedral also welcomed
The Rev. Lissa Smith (St. Augustine’s Chapel,
Nashville) as liturgical director of First Friday in
2013. In 2014, there will be seven First Friday
engagements, beginning in February.

—submitted by the 
Reverend Joshua Caler, Curate
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Civic Committee

In 2013, the Civic Committee continued the
strategy it has followed in recent years of
responding to targets of opportunity, as
opposed to proactively mounting events. No
events were scheduled in 2013, apart from the
Blessing of the Animals on October 5, which
took place during the Vergers Guild conference
and was well-attended by vergers and other
visitors. There was a wide array of animals,
including horses, a donkey, a goat, a kangaroo,
a llama, birds, and many breeds of cats and dogs. 

—submitted by Mary Morgan, Chair

Cathedral Guides

Through 2013, the Cathedral guides continued
their work of offering tours that deal with the
history, architecture, and worship practices of
Christ Church Cathedral.  As in recent years,
we offered drop-in tours on Saturdays from
10:30 a.m. until noon, tours after each major
Sunday service, and group tours by request.
Visitors were local and international, including
guests from France, Spain, and Egypt.  
Descendants of the carver who was in charge

of the majority of the chancel woodwork also
visited on different occasions.  

Requested tours were scheduled in 2013 for the
following groups: home schooled students,
liturgical ministers, students from Catechesis of
the Good Shepherd, Fifty Forward, and the
current Journey in Faith class here at the
church. All in all, through our various tours, we
provided over 400 people with an introduction
to our church.  

We were fortunate that Andy Grimes again
stepped out of retirement to provide training,
along with Fletch Coke, Ann Hopton, Ginny
McCoy, and Ben Turnage, for six new guides:
Cary Ann Fuller, Lauren Houston, Rob
McFadden, Corey Maynord, Philip Moery, and
Patti West.  We now have a roster of 16 active
tour guides.  

A special tour of the Nave led by Andy Grimes
was filmed for posterity.  

Social occasions were hosted at different times
by Dede Clements and Paddy Peerman.
Ann Hopton, Ginny McCoy, and Ben Turnage
shared duties as co-chairs.  Scheduling duties
were rotated throughout the year in four-month
intervals. 

Special thanks are extended to the current
Cathedral guides:  David Berndt, Juanita Cate,
Dede Clements, Fletch Coke, Cary Ann Fuller,
Patti Harris, Ann Hopton, Lauren Houston,
Corey Maynord, Ginny McCoy, Rob
McFadden, Philip Moery, Paddy Peerman, Don
Rogers, Ben Turnage, and Patti West.

—submitted by 
Ben Turnage, Co-Chair
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Community Outreach

Background
Christ Church Cathedral allocates 10 percent of
the annual pledged income to Outreach to
support the vulnerable in the same way
parishioners’ tithes are used to support to the
church. The Community Outreach Committee,
(COC), identifies, evaluates and recommends
local service agencies for support. COC receives
two-thirds of the Outreach budget and makes
its recommendation to the Vestry at the end of
each calendar year. COC meets monthly during
the school year. In the fall months, we focus on
grant evaluation with presentations by agency
liaisons who are parishioners following the
specific agency. Primary evaluation criteria
include the following:

• Agencies that COC favors for support
• Agencies that operate with efficiency 

and leverage other resources
• Agencies that use our parishioners as 

well as our funds
• Agencies that involve a spiritual 

complement in the ministry

2013 Accomplishments and Special Initiatives 
We began the year with about 20 members,
many of whom had served for five to 20 years.
Two times during the year we were unable to
conduct business at the COC meeting because
we lacked a quorum of a majority. As it became

evident that some members were fatigued with
COC service, we asked the membership if they
might like to retire after their many years of
steadfast service. About a third accepted the
offer and retired with distinction. Attendance
grew to about three quarters of the
membership. We added one new member. 
The net result is 16 voting members. 

I continue to marvel at the vitality, cooperation,
and effectiveness the group exhibits. I can only
attribute it to the mysterious working of the
Holy Spirit. 

Working closely with the Dean and several
committed parishioners, we successfully
transitioned the Room In The Inn coordination
from Marie Masterson to John Lavey. This
transition has gone very smoothly in part
because Marie did such a good job and because
John has too. 

We continued evaluating COC priorities such
as whether to allocate funds based on
immediate need such as food and shelter or on
longer term benefit such as education and jobs.
This continues in 2014.

Working closely with the Dean, we began to
consider a reorganization of committee
structure at CCC. We understand the
reorganization should be in effect in autumn
2014. In the meanwhile, COC is conducting
business as usual. 

Summary COC 2013 Facts
• 2013 budgeted grants made:

$124,500
• Number of external service agencies 

CCC/COC supported: 16
• Number of programs internal to CCC 

supported by COC: 5
• Number of COC members EOY: 16
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Agencies and Grant Recommendations 
for 2013 and 2014

Agency 2013 2014 
Budget Budget

Campus/RITI 25000 25000
E Nashville Hope Exc 2000 2000
Faith Family Clinic 2500 4000
Magdalene 4000 4000
Matthew 25 2500 4000
Nashville Food 4000 5000
Nashville Cares 5000 5000
Next Door/ Ministry 1000 00
Oasis Center 4500 1000
Preston Taylor 5000 5000
Reconciliation 6000 6000
Rooftop 8000 9000
Safe Haven Family Shel 5000 4000
Siloam Health Center 7500 7500
St. Luke's 30000 30000
Traveler's Aid/Mission 3500 1000
New: Open Table 5000    

Internal Program 
Room In The Inn 2500 2500
Sunday Lunch/CITY 1500 1500
Thursday Lunch @RITI 2000 00
Wayfarer's Fund 1800 1000
Opportunity Fund 2700 2000

TOTAL $124,500              $124,500

2013 SPECIAL OFFERINGS

Offering Amount Agency
Easter $18,790 The Acacia 

Foundation
Thanksgiving 5,367 The Nashville Food

Project
Christmas 19,521 Habitat for 

Humanity/ 
Reconciliation Inc.

With gratitude to Christ Church Cathedral for
its support of the Community Outreach
Committee and with praise for God the Father,
Son, and Holy Spirit,

The foregoing is 

–respectfully submitted by 
Clay Caroland III (Trey), Chair, 

on behalf of the Community 
Outreach Committee 
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Global Missions

The Global Missions (GM) Committee
provides opportunities for Cathedral
parishioners to enter into partnerships with
Christians around the world. Believing we are
called to express our faith through service, the
committee fosters mutually empowering
relationships that allow the people of Christ
Church Cathedral of every age, income, or
background to share their gifts, talents, service,
and faith with the wider world.

The Amistad Mission, Bolivia
The Amistad Mission in Bolivia consists of a
children’s village in the city of Cochabamba and
a medical clinic, day care, and school in

Aramasi, a village in
the high Andes
Mountains. Our
resources, prayers,
and presence have
grown over a decade

of involvement and personal connection with
the staff and children of Kantuta House. In
June 2013, the youth of the Cathedral made
their yearly pilgrimage to Bolivia to worship,
play, and work alongside the children of
Kantuta House. In 2013, $36,600 was allocated
from the GM budget for the Amistad Mission.

Acacia Foundation, South Africa
The Acacia Foundation is a non-profit
organization founded by the Cathedral in 2005
to support a children’s home located in

Umzinyathi, a rural Zulu village in northeastern
South Africa. At present the Cathedral’s
involvement is primarily financial, with
$22,500 allocated in 2013. The Foundation has
not submitted a request for funding in 2014.

St. George’s Church, Baghdad
Over 300 families regularly worship together in
this sanctuary of central Baghdad, damaged at
times by explosions from war and continuing
civil and sectarian strife. This parish reaches
beyond its own members and provides
humanitarian services to hundreds of others,
Muslims, Christians, and Jews, with a soup
kitchen, a clothing distribution center, and,
most importantly, a full medical and dental
clinic staffed by Iraqi professionals. In
September 2013, the Rev. Canon Andrew
White, vicar of St. George’s, visited Nashville to
tell the story of his people in Iraq. He preached
and taught at the Cathedral, as well as other
churches in the Nashville area. In 2013, $5,800
was given to the work and ministry of St.
George’s Church, Baghdad.
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Liberian School Children Relief
The ministry to Liberia is a multi-institutional
effort that is currently sponsored by Voorhees
College, St. Philip’s Episcopal Church in
Denmark, the Diocese of South Carolina, and
Christ Church Cathedral. This is a
humanitarian venture that demonstrates God’s
love in action, and it is accomplished through a
local Episcopal church. The target beneficiaries
are women, children, the elderly, the poor, and
the destitute. For the past six years, a 20-foot
container of church materials, medical
supplies/equipment, food, clothes, books,
school supplies, office equipment, and toys has
been shipped from Charleston to Monrovia,
Liberia. In 2013, GM allocated $3,700 to cover
shipment costs.

Nicole Corlew
Nicole, a member of St. George’s Episcopal
Church Nashville, was called to be a missionary
through the Society of Anglican Missionaries
and Senders (SAMS) and to serve in Cape
Town, South Africa. SAMS is a missionary
sending community and engages in dynamic
relationships with the church worldwide,
experiencing the broken restored, the wounded
healed, the hungry fed, and the lost found
through the love and power of Jesus Christ. The
committee agreed to fund Nicole’s work with a
$2,500 grant for 2013.

The Reverend Clayton Ingalls
The Rev. Ingalls, former associate at The
Church of the Advent, Brentwood, was called
to serve in Malaysia. The committee agreed to
fund his work with a $1,000 grant for 2013.

The Opportunity Fund
This fund is for the purpose of responding to
emergencies around the world and is allocated
on an as-needed basis by the committee. In
2013, the following allocations were made:

$2,500 to the Episcopal Relief and
Development Mosquito Net program; $3,000
for college scholarships for the children of
Kantuta House; $1,000 as a stipend for The
Rev. Canon Andrew White’s visit to the
Cathedral and $2,006 to the Episcopal Relief
and Development work in the Philippines.  

The Global Missions committee members for
2013 were Chris King, Walker Mathews, Peggy
Kendall, Art Stinson, Gerry Calhoun, Anne
Calhoun, Laura Dossett, Sharon Cronk, Jeremy
Yeagle, Kevin Douglas, The Reverend Canon
Gene Manning, and Peter Saama, Chair.
Marian Ott and Susan Hudson served as 
Vestry liaisons.

In September 2013, the Global Missions
Committee chair, Peter Saama, moved out of
state and it was decided by the committee that
a new chair would not be appointed until 2014.

—submitted by the 
Reverend Canon Gene B. Manning, 

Sub-Dean, on behalf of the Committee  

Alternative Christmas Gift Market

The Alternative Christmas Gift Market
(ACGM) provides a way to give a gift of love in
Christ as an alternative to giving a traditional
tangible gift.

The 2013 ACGM raised over $12,300 for nine
local and global agencies. There were 97
individuals and 3 youth Sunday School classes
who purchased over 950 "gifts" this year. Total
donations were down over $2,000 from 2012.
Over an 11-year period, the market has raised
almost $210,000 to support local and global
agencies through alternative giving to friends
and family.
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The committee has worked the past few years
to reinvolve the youth in this project, which
was originated by a Christ Church Cathedral
Sunday School class.  This year, the youth
classes were assigned one or more agencies to
pray for during the year and they were
encouraged to bring a monetary contribution to
either pool with their classmates or to spend on
their own at the market.

The selection process for choosing agencies is a
very thorough and thoughtful one. We invite
agencies to participate for two years and then
rotate them off so other local agencies can be
included.  A member of the Community
Outreach Committee serves on the ACGM
Committee as a liaison in the annual selection
process for the agencies. For the last three years,
the committee has included at least one agency
where CCC teens volunteer. We continued to
offer an online contribution option and we
accepted debit and credit cards during the
market again this year.

—submitted by 
Libby Patterson, coordinator

Wayfarers

There are 17 active, dedicated Cathedral
parishioners who volunteer at least four times
during the year to welcome the transient and/or
homeless visitors who come to the Cathedral on
any given Sunday morning seeking some form
of assistance.  There were 215 transient and/or
homeless visitors during the 52 Sunday
mornings in 2013.  The volunteers direct them
to the few available social services in the
community on Sunday.  In addition, the
volunteers can give McDonald’s gift cards and
Exxon cards if it is deemed appropriate.  The
budget for the Wayfarer Committee is $1,800.

More Wayfarer volunteers are needed.  For
more information contact Bill Coke at
wcoke1@bellsouth.net or at 665-1992.  

—submitted by 
Bill Coke, Chair

Christian Formation

Christian Formation for Children
The many opportunities for spiritual formation
for children rely heavily on volunteers.
Thousands and thousands of volunteer hours
are devoted to planning, preparing, and
executing the many classes and events.  In
addition, we need to recognize the many
parents and grandparents who bring their
children to Sunday school, Vacation Bible
School, the Christmas Pageant, and the Advent
Event – they are an integral part of the spiritual
formation of the children in our parish.

Catechesis of the Good Shepherd 
The Catechesis of the Good Shepherd (CGS) is
used on Sunday mornings for the spiritual
formation of children from age 3 through 6th
grade. This method has been used in some form
at Christ Church since 1989 and is found
worldwide in many denominations.  The
beauty of this formation approach is that it
matches children developmentally with hands-
on, handmade materials and Biblically and
liturgically rooted presentations. We currently
have nine atriums (classrooms) and 23
catechists and assistants working with young
children.  CGS is divided into three “Levels”.
Children age 3 – 6 are in Level I; children in
grades 1 – 3 are in Level II, and children in
grades 4 – 6 are in Level III.  In previous years,
children have been assigned to atriums based on
age or grade in school. That practice continues
in Levels II and III; in Level I, we began multi-
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aging our three Level I atriums to more closely
follow the international model.  This required
additional teacher training and many new
materials.  This change also led to the relocation
of five of our nine atriums.  Level I atriums and
1st graders are located in the Undercroft and
Cheek Hall, 2nd through 5th graders are in the
Annex, and 6th grade has moved to space near
the youth classes in the 810 Broadway Building.
We average about 85 children each Sunday,
with about 200 on our rolls.  During the past
year we have offered education sessions for
parents and the Parish both within and outside
of the classrooms.  Highlights from the past
year include the leadership by the sixth grade of
the Liturgy of Light and the continuing fruits
of this approach to the spiritual formation of
children. The catechists and assistants helping
with the program during the 2013-14 academic
year are Rachel Barden, Caroline Bauerschmidt,
Amy Brewer, Catherine Clark, Ginna Foster
Cannon, Ruthie Cowan, Carm Dickhaus, Chris
Hansen, Maggie Hope, Susan John, Mary
McCarthy, Lyle McLevain, Diane Meakin,
Cathy Moberg, Becky Rochford, Bill Rochford,
Ruth Rock, Melissa Rose, Beverly Sanders,
Charlotte Scott, Jimmy Spilker, Carolyn
Treybig and Katie Whiteley.

Catechesis of the Good Shepherd at St. Luke’s
Community Center 
We have prepared an atrium and lead a
weekday program for the pre-kindergarten
children at St. Luke’s. Catechists working with
this program are Cathy Moberg and Chris
Hansen.

Vacation Bible School (Cathedral Camp) 
Vacation Bible School was held June 24 – 27,
2013. Our theme in 2013 was “Saints of God”
and we focused on a different saint each day.
We used puppets for the opening presentation,
with Dean Kimbrough portraying the “Saint of
the Day”. We collected small stuffed animals 
for Siloam, peanut butter for the Nashville
Food Project, and dog biscuits for the Humane
Society. The chairs and authors of the
curriculum for 2013 were Diane Meakin,
Carter Dawson, and Becky Rochford.  Music
assistance was provided by Beverly Sanders,
Sarah Grace Manz, and Emma Brewer. The
dates for Vacation Bible School 2014 are 
June 23-26. 
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Advent Event 
This intergenerational event on the Sunday
after Thanksgiving gives families the
opportunity to make Advent wreaths, prepare
“Christ Church Chowder” for families in the
St. Luke’s community, and work on other
Advent-related crafts, including ornaments for
Jesse trees.  

Christmas Pageant 
This community event occurred on the evening
of the second Sunday in Advent.  Eighth
graders played the lead roles, volunteer
musicians led the music, and the young
children participated as shepherds, barnyard
animals, angels, kings, and queens. Dean
Kimbrough narrated the event and the audience
joined in Christmas carols.  Liz Donner, Mary
Gail Compton, and Lawrence Blank Cook
helped direct. Many volunteers (including
youth) helped with costumes and as small
group leaders.  The volunteer musicians were
led by Jon Johnson. This event was followed by
a dinner for over 100 families and friends.

Christian Formation for Adults 
Christian formation opportunities for adults are
the responsibility of the Christian Education
Committee working with the clergy and staff of
the Cathedral.

Sunday Morning 
During the 2013-14 academic year, there were
four offerings for adults on Sunday mornings.
Dean Kimbrough and other guest lecturers
teach in the Forum (average attendance 120)
with an overarching theme this year of “How
We Die”. The Faith and Family Matters class
(average attendance 12-14) is a discussion-based
class that is primarily lay-led. Anna and Tom
Noser facilitate this class and topics discussed
focus on spiritual issues related to families and
personal growth.  The Lectionary Bible Class

(average attendance 2-3) is a discussion-based
class looking at the weekly readings.  Centering
Prayer (average attendance 7) is also offered on
Sunday mornings throughout the year for those
seeking a more contemplative time.  In the
summer of 2013, a Lectionary Bible Study was
offered between the two liturgies. Centering
Prayer meets year round.

Weekday Programs 
Bible Studies – 2013-14 – Bible/Apocrypha
Challenge – weekday meetings (average
attendance 15) – led by Cathedral Clergy.

Catechesis Adult Classes 
August 2013, January 2014 - Level I, Parts 2
and 3 of a three part class, eight participants
from four different churches, with one
participant from Christ Church.  Led by Rachel
Barden, Chris Hansen, Becky Rochford, and
Beverly Sanders. 

2013-14 - Level I - seven people from four
different churches – Grace Episcopal in
Hopkinsville, Kentucky; St. Bartholomew’s
Episcopal; St. Paul’s, Murfreesboro and St.
Mark’s Episcopal. Led by Rachel Barden, Chris
Hansen, Becky Rochford, and Beverly Sanders.

2013-14 – Level II, Rachel Barden and Chris
Hansen are leading a class at St. Paul’s,
Murfreesboro.
Material Making – over 20 volunteers helped
with weekday material making in September.

Centering Prayer 
This group is lay-led, weekday prayer groups
meet year round on Tuesday evenings at 
5:30 p.m. and Thursdays at 12:15 p.m.

Companions in Christ 
2013-14 – 28-week Introductory Study; two
follow-up studies; these groups are lay-led.
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Education for Ministry 
2013-14 – three groups, trained mentors – Bob
Allen, Susan Hudson, Mary Herbert Kelly,
Anne Lane, and David Waller

Journey in Faith 
2013-14 – approximately 30 adults in current
class, led by Dean Kimbrough and Rev. Joshua
Caler 

Wednesday Evenings 
• Lent 2013 – “Be Still and Know: 

Prayer Practices for Lent”, featuring 
Teresa Harrison – Praying with Icons; 
Rev. Becca Stevens – The Path to 
Prayer; Carolyn Goddard – Lectio 
Divina; Dean Kimbrough – Fasting as 
a Prayer Practice; and Rev. Joshua 
Caler – Praying the Daily Office

• September 2013 – “Prodigal Son” – 
staged reading of a new work by 
Martin and Corabel Shofner, featuring
the music of Stephen Foster

• Fall 2013 – Songwriters’ Series, “Sing 
to the Lord a New Song”, featuring 
Beth Nielsen Chapman, Hugh Moffat,
Elizabeth Eckert, Tony Arata, and 
David Olney

Weekend Events 
• Lenten Symposium – Jeremy Begbie, 

Duke and University of Cambridge, 
England, “Sounding the Depths and 
Heights”

• Fall Symposium – Walter 
Brueggemann, “Covenant: The 
Continuing Conversation” 

Currently Scheduled Events for 2014 
Wednesday evenings

• Lent – Victor Judge, “Exploring 
Religious Themes in Faulkner’s Light 
in August”

• Fall – (September 3, 10, 17, 24) – A-J 
Levine, “Does God Love Women?”

—submitted by 
Becky Rochford,

Coordinator of Christian Formation

Youth Ministry

Cathedral Youth Mission Statement 
With God's help, the Youth Ministry of Christ
Church Cathedral nurtures young people as
they “grow into the full stature of Christ,”
inviting them to proclaim by word and example
the Good News of God in Christ, seeking and
serving Christ in all persons.

Summary
This year the Youth Ministry has evolved in
many ways while continuing to provide
support, encouragement, and nurture for the
young people of this parish as they mature as
disciples of Jesus Christ. Most notably, the
Dean accepted the resignation of the
Cathedral’s previous Youth Pastor, Chris Klopp.
During the autumn interim, the Curate and the
Youth Ministries Coordinator, Mary Gail
Compton, worked to ensure continuity in all
aspects of the Youth program. 

Also during this interim, the Dean appointed
an advisory committee on the hire of a new
Director of Youth Ministries. Chaired by
Cammie Claybrook, this committee was
composed of youth, parents, clergy, and staff,
including Chris Champion, Duncan Clark,
Molly Edwards, Leigh Fox, Robyn Head,
Hannah Lavey, Jo Dee Prichard, Trone Sawyer,
and the Reverend Joshua M. Caler (ex-officio).
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It was tasked with receiving applications for the
youth ministry hire, interviewing promising
applicants, and making recommendations to
the Dean for a new Director of Youth

Ministries. In December,
the Dean extended an offer
to Alison Bocking, who
began her ministry in this
capacity on January 2,
2014. 

Originally from Tupelo,
Mississippi, Alison comes
to us from her previous
post as Director of Youth

Ministries at Huntsville First United Methodist
Church in Huntsville, Alabama. Alison holds a
Bachelor of Science degree in Sociology from
the University of North Alabama. Collectively,
she has 14 years of youth ministry experience
serving United Methodist and Episcopal
churches in Alabama, Maryland and Tennessee. 

Beyond these notable changes, the following is
a brief list of some of this year's highlights and
our goals for next year. 

Monthly Episcopal Youth Community 
(EYC) Meetings
EYC focuses on building Christian community
among our youth and meets once a month on
Sunday afternoons from 3:00 p.m. to 5:00 p.m.
Hiking, cooking, games, service, and Bible
study are all features of our monthly activities.

Local Outreach/Missions
This past summer our youth participated in a
number of activities designed to help them
“proclaim the Good News by word and
example”, including playing with children at St.
Luke’s Community House, serving dinner at
Matthew 25, listening to the stories of pain and
redemption of the women of Magdalene
House, and working with other charitable

organizations around Nashville. During the
academic year, the youth serve monthly with
“Room in the Inn”.

Amistad Mission
The Cathedral sent 13 pilgrims (11 youth,
Dean Timothy Kimbrough, and Mary Gail
Compton-Coordinator) to "seek and serve
Christ" at the Amistad Mission in
Cochabamba, Bolivia. This pilgrimage has been
a vital part of the youth curriculum for well
over a decade, providing an opportunity for
youth to serve as ambassadors of God's love and
to be recipients of that love as they work and
play with the children of Kantuta House. We
are currently making plans to send another
group of pilgrims in June 2014.

Monthly Meetings of Youth Advisory Council
The Youth Advisory Council (YAC) is a group
of youth and adults who call and equip the
congregation to do all in its power to support
the youth in their life in Christ and continues
to meet monthly to offer collegial support and
guidance for the Youth staff. Under the
direction of Matthew Bourlakas, the YAC seeks
to operate as a liaison to the congregation in
order to promote the mission and ministry of
the Youth program. 

Diocesan Youth Eucharist
On September 15, 2013, youth, parents, and
youth leaders from around the Diocese gathered
at All Saint’s Chapel, Sewanee to celebrate the
Eucharist and enjoy an ice cream social. Bishop
Bauerschmidt presided over a Eucharist shared
by well over 100 congregants.

Shrove Tuesday Pancake Supper
Mary Gail Compton (Coordinator), along 
with dozens of youth and parents, organized 
the annual Pancake Supper, which continues 
to be a vibrant event in the Cathedral’s 
annual calendar.
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Café Cathedral
This variety/talent event was held at a new
venue, The Thistle Stop Café of Magdalene
House. It featured the talents of many youth
and some parents. Attendees were also treated
to the entertaining performances of several
adults, including Dean Kimbrough, Heather
Pierce, Fred LaBour, and the sextons, Will
Fulcher, James Williams, and Marcus Frazier.

Middle School Fun Night
Over 30 middle-school students took part in a
four-hour “fun night” at various entertainment
venues around the city. It was a result of
middle-school parents coming together to
create opportunities for their children to form
community with other younger youth.

High School Lock-in
Nearly 20 youth participated in a “lock-in” that
included trips to Laser Quest, the local YMCA,
and other entertaining spots around Nashville.
Dawn and Hank Edwards were instrumental in
putting this event together and making it so
memorable for the youth.

Cathedral Dodgeball Tournament
Organized by Cammie Claybrook, the second
annual charity dodgeball tournament took place
at St. Luke’s Community House. Money was
raised for St. Luke’s and the Amistad Mission 
in Bolivia.

Goals for 2014
• Welcoming the new Director of Youth

Ministries, Alison Bocking
• Development of Youth programming 

and curriculum as designed and 
implemented by the Director of Youth
Ministries, the Curate, and the 
Coordinator

• Improved and streamlined 
communications to youth, parents, 
and the broader parish

• Increased Biblical literacy through the 
Sunday School program

• Increased youth attendance at Sunday 
Liturgies

• Encouragement of attendance at 
summer Church camps

• Development of formation 
opportunities for parents�

—submitted by 
Mary Gail Compton,

Coordinator of Youth Ministries

Young Adults Ministry

Ministry among the young adults of the parish
is a primary responsibility of the Curate.
Through evangelism and outreach, pastoral
care, spiritual formation, and community
development, parishioners in their 20s and 30s
are invited into a more robust and vibrant
relationship with Jesus Christ and his Church.
Young adulthood is a time of growth,
possibility, discovery, and change, professionally
and personally. It can also be a time of
loneliness, alienation, and listlessness. As such,
ministry among young adults is variegated
terrain, undertaken through a variety of
offerings that acknowledge the range of interest
and investment in spiritual growth. Offerings
that attempt to engage across this spectrum

C H R I S T  C H U R C H  C AT H E D R A L  

2013 Annual  Repor t

35



include:
• Theology on Tap - a monthly gathering 

that situates theological discussion in a
social and relaxed context

• Easter Feast – an annual meal hosted 
by and for young adults to mark the 
Feast of the Resurrection in grand 
fashion

• Discipleship Dinners - monthly 
gatherings with two groups of young 
adults who particularly yearn for the 
Church to play an evermore central 
role to their life and who seek more 
intentional formation as Christians 
generally and as Episcopalians 
especially

• Summer Reading Group – this summer,
young adults of the parish gathered 
weekly to discuss a series of books that
have been historically important for 
the development of Anglican spiritual 
and theological sensibilities.

• Occasional Gatherings – in addition to 
the regular events of the Young Adults 
ministry, the year is punctuated with 
gatherings and events of an occasional 
nature (a film screening, baptism of a 
child, house blessings, marriages, etc.) 
that serve to enrich and enliven the 
faith and bonds of affection among the
young adults of the parish.

—submitted by the 
Reverend Joshua Caler, Curate

Liturgy

In the last year, the Liturgy committee, in
addition to its function in serving God through
the variety of services at the Cathedral, has tried
to live out the true meaning of liturgy—that is,
the work of the people—by increasing the
numbers of those who serve in its various tasks.

Acolytes
The Acolyte Ministry remains an integral part
of the liturgical services at Christ Church
Cathedral.  During 2013, a seamless and
successful transition of the acolyte leadership
took place with Pamela Eddy, Hannah Lavey,
and Kendra May assuming co-coordinator
roles.  To date, 37 acolytes actively serve CCC.

In September, two training sessions led by Rev.
Joshua Caler, Scott Smith, and Roy Gottfried
were offered and well-attended.  Schedule
coordination and communication was
enhanced through e-mail and other electronic
means.  The Acolyte Directory was updated.
An Acolyte Customary was distributed to all
acolytes.  Personal Christmas cards were sent to
each acolyte from the coordinators.
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In 2014, we will continue to build the ranks of
the Acolyte Ministry by encouraging more
youths to participate.  We will recruit through
the Sunday School classes, the new youth
minister, present clergy, and peer word-of-
mouth.  We will continue to utilize CCC-issued
publications, both digital and paper, to
promote and encourage participation in the
acolyte ministry.  We will provide ongoing,
required training to ensure competence and
confidence among the acolytes.  We will offer,
for the first time, training with the sacristans
and clergy to enhance the teamwork necessary
for successful liturgical celebrations.  A
recognition program to highlight the value of
the Acolyte Ministry will be developed and
administered by the coordinators.

Serving as an acolyte is a very visible and
important ministry within our parish.  The
ministry fosters commitment, devotion,
responsibility and teamwork among its
participants.  We acknowledge and thank our
ministry members. 

—submitted by Kendra May

Altar Guild
2013 was a very productive, yet sometimes
challenging year for the CCC Altar Guild.  In
February, the Altar Guild was once again part
of the Diocesan Blessing of Liturgical Ministries
and played an important role in sharing our
procedures and ideas with other Altar Guild
members in the Diocese.  

In the spring of 2013, Suzanne Lee, Greer
Broemel, and Sandra Merritt met with five of
the Altar Guild’s more seasoned members and
asked them to serve as our Top Liner Team.
With this team in place, a new organizational
and scheduling procedure was implemented,
and for the first time, the Altar Guild
scheduling was done online.  During the sign-

up period, several of our members asked to be
placed on the substitution list instead of signing
up for specific weekends.  While having fewer
full-time members has presented challenges, the
Top Liners have been proactive in contacting
the substitutes to help fill in the gaps.  Overall,
the online scheduling has been successful, and
now all Altar Guild members have full online
access to the Main Schedule, Weekday
Schedule, AG Roster, and CCC Altar Guild
Manual.  We still face the challenge of having
enough active members, but the new Journey in
Faith class has been encouraged to volunteer, so
hopefully we will be adding more members to
our current roster.  

The annual Altar Guild Meeting & Luncheon
was held in mid-October.  In addition, the
Vesting Room renovation that includes a
storage system for clergy vestments, altar
frontals, and lectern/pulpit hangings was
completed in the fall.  The Altar Guild
organized and labeled the new cabinetry
system, and also had a cushion made for the
built-in seating.  We're very pleased with this
beautiful and functional new addition! 

Additions to the Altar Guild inventory in 2013
included:

• Additional veils for Lent
• Purificators
• Baptismal towels 
• Additional linens for Eucharistic 

Visitor kits

Plans—or dreams—or the future:
• Recruiting dedicated members
• New white altar frontal, vestments, 

and lectern/pulpit hangings for 
Easter/Christmas

• Special full set of linens for 
Easter/Christmas: fair linen 

—submitted by Suzanne Lee
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Daily Office
The Daily Office is prayed each weekday
morning.  At the beginning of Advent, we
moved Morning Prayer from 8:30 a.m. to 7:15
a.m. to allow time for more people to be
involved before beginning their workday.  The
parish has been blessed in the last year with two
new prayer volunteers.  They each bring their
own unique voice to this sacred form of prayer -
a prayer that joins our community with the
larger community of Saints. 

—submitted by Mark Richard

Lay Eucharistic Ministers
Seven individuals have been trained in 2013
and have joined the 40 or so parishioners who
currently serve the parish as Lay Eucharistic
Ministers. They have been licensed to serve a
two-year term. Their duties are principally to
serve the chalice during the three communion
services each Sunday. But they also serve when
the Eucharist is celebrated at funerals,
weddings, and special feast days and
celebrations. Most LEMs will also assist in
acolyte duties during the services if needed. 

—submitted by 
John Whitaker and Susan Hudson

Flower Guild
At the end of 2013, there were 42 members of
the Christ Church Cathedral Flower Guild. For
Sundays outside Lent, 25 guild members
ordered flowers and created floral arrangements
for the Cathedral’s liturgical space. For the great
feast days, floral committees were led by Marlin
Sanders, Mary Cook, and Susie Ries (Easter);
Libby Corney and Mary Cook (All Saints); Dan
Smith and Paul Cotton (Christmas).

Fifteen guild members attended a January
meeting at the home of Libby Corney. Dean 

Kimbrough was present as clergy representative.
Fourteen members attended another gathering
at the home of Marlin Sanders in late August.
Rev. Caler represented the cathedral clergy. At
each session, ideas were shared, relevant topics
discussed, and plans were laid. 

On Saturday, October 19, a liturgical floral
arranging class was held at Christ Church for
persons interested in becoming involved in the
flower ministry. The session was led by Marlin
Sanders.

Future plans are to encourage and promote 
the participation of all guild members in the
creative process of floral arranging and to 
invite into and train new members for the
Flower Guild.  

—submitted by Paul Cotton

Lectors
The Lectors of the Cathedral, those who read
regularly, six each week, at the 8:30 a.m. and
11:00 a.m. services, are a faithful and very
responsive bunch.  They have to handle the
readings from the Old Testament (and often the
Psalms), the Epistles, and lead in the Prayers of
the People.  There are also any number of
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special services quite beyond the regular
Sundays (e.g., Evensong, Easter Week,
Christmas Eve, etc).  We have some 40 Lectors
who serve throughout the year.  

There is one signal change this year:  we are
now reading from the new—and very grand—
Bible, bequeathed as a gift to the Cathedral.
Gone is the Lectionary with its comfortable
rubrics, directions, and editing.  We now have
to find the proper places on the page (no mean
task when verses are skipped) and even, at
times, to wrestle with the sheer bulk of the
Lectern Bible.  Happy to say, the changes have
gone without much of a hitch, thanks to this
splendid cohort.  

—submitted by Gerald Snare 

Unction
Currently, there are six lay healing ministers
serving at the 8:30 a.m. and 11:00 a.m.
liturgies. Two lay healing ministers took
sabbaticals in 2013.  Two to three new lay
ministers will be trained during 2014 to
provide support to both liturgies.  Clergy are
also supporting the chapel when our Deacon or
lay healing minister is not scheduled. 

—submitted by Laura Copeland

Eucharistic Visitors 
Five additional Eucharistic Visitors were 
trained and licensed to take communion to
parishioners unable to attend the Sunday 8:30
a.m. and 11:00 a.m. liturgies on the second 
and fourth Sundays of the month. This makes 
a total of 19 Eucharistic Visitors, including 
one alternate.

Weekly Eucharistic visits from both liturgies
took place during Advent 2013. Institution of a
weekly visit schedule after the Sunday liturgies
is planned for the second half of 2014. 

—submitted by Laura Copeland

Centering Prayer
Attendance remains steady for the three
Centering Prayer groups with newcomers
attending throughout the year, some from other
faith communities. New reading selections for
the prayer groups in 2014 include The Cloud of
Unknowing (Anonymous, Edited by William
Johnston), Centering Prayer and Inner
Awakening (Rev. Dr. Cynthia Bourgeault), and
Radical Acceptance (Tara Brach).

Arlene Wilson is the new Sunday point of
contact, replacing Peter Saama who recently
moved.  Susan Hilderbrand, Vanderbilt
Divinity school student, and Benetta Ligon are
new weekly facilitators for the Sunday group. 
Mark Richard will serve as the Centering Prayer
Coordinator to support the Centering Prayer
group facilitators in March 2014. 

—submitted by Laura Copeland

Sacristans
Four new sacristans have been trained and
added to the Sunday rota at the 8:30 a.m. and
11:00 a.m. services, to augment the seven
already serving; there are three sacristans for the
7:00 a.m. service.  These 14 are responsible not
only for the Sunday services, but also additional
services the Cathedral is called upon in both its
parochial and diocesan roles. 

—submitted by Roy Gottfried

C H R I S T  C H U R C H  C AT H E D R A L  

2013 Annual  Repor t

39



Music Ministries

The Music Department, under the direction of
Michael Velting and Jon Johnson, continued
providing weekly music for principal liturgies in
the Cathedral, with the participation of the
Cathedral Choir, the Cathedral Choristers, and
the Parish Choir. 

Brass were employed for the Festal Eucharists of
Easter. The Cathedral Choir continued to offer
three Choral Evensongs (All Saints, Lent I, and
Eastertide) in addition to the annual Festival 
of Lessons and Carols, sung with the Cathedral
Senior Choristers. Jon Johnson was in charge 
of the music during Michael’s four-month
sabbatical absence.

The Cathedral Choir
The Cathedral Choirs remain in vibrant and
healthy condition. The Cathedral Choir
experienced some personnel change in paid
section leaders at the end of the summer, as is
expected, as section leaders leave the choir for
vocational reasons or to pursue further study.
We hired four new section leaders to take the
place of those leaving. The volunteer corps of
the Choir remained constant.  We now have
nine section leader spots in the Cathedral

Choir. Distribution of paid section leader
positions is fluid, depending on the needs of the
Choir. The Cathedral Choir roster remains
right around 26-28 singers. 

The Cathedral Choristers
The Cathedral Choristers again hosted our
annual Diocesan Chorister Festival in March 
of 2013, under the direction of guest director
Bruce Neswick, Associate Professor of Music 
at the Jacobs School of Music at the University 
of Indiana, and formerly Organist and
Choirmaster at St. John the Divine in New
York. We welcomed approximately 37
Choristers, including our Cathedral Senior
Choristers, as well as regular Chorister Festival
guests from Alabama and Maryland. The
Festival Evensong was offered in the presence 
of Pamela Snare, Canon to the Ordinary, and
four of our Diocesan clergy.

In the fall of 2013, we once again started our
2013-2014 Chorister season with a very
successful Chorister Retreat at the DuBose
Conference Center, home of our retreat for
approximately the last 14 years.

Junior Choristers this year number 13 
Choristers, who are being trained by Jon
Johnson on Monday afternoons. Senior
Choristers, trained by Michael and Jon on
Wednesday afternoons, number 17 this year,
and they continue to sing at most of the 8:30
a.m. liturgies during the academic season. They
also joined the Cathedral Choir in singing for
the annual Festival of Lessons and Carols on
Advent III. We are very fortunate this year to
have an especially large and vibrant group of
Choristers. We will definitely lose one Chorister
to a voice change, but we are hopeful that a
large number of this group will carry through
to the next academic year.
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The Cathedral Choristers continue to receive
training in the curriculum of the Royal School
of Church Music, adapted for our Cathedral
setting. This curriculum is based on individual
achievement in learning and perfecting musical
and vocal techniques, as well as continuing to
develop in the role of liturgical leaders.

The Parish Choir 
The Parish Choir continues to provide music
for Cathedral liturgies six Sundays out of the
calendar year: once a month during the summer
months and once a quarter during the regular
choir season of the other choirs.

The Parish Choir continues to be an outlet for
many singers who do not have the time or
desire to commit to the rigors of the Cathedral
Choir audition process and schedule.

We continue to try to build numbers in this
group. The “show-up-if-you-can” nature of this
group makes that an inherent difficulty, and
while we have a small core of faithful attendees,
we are always eager to have a stronger core in
this choir.

Music Staff
Michael Velting – Michael spent from January
20, 2013 to May 20, 2013 on sabbatical. He
pursued intensive studies in Mexico and Spain
for nine weeks and traveled extensively
throughout Europe during his remaining 
six-week stay there. 

Michael gave a multi-media demonstration of
the Lively-Fulcher organ during the weekend of
the 10th anniversary of the Cathedral’s
instrument. Using videography and a few
physical props, Michael demonstrated the
capabilities of the instrument and gave a “close-
up” view, projected onto the large video screen
in the Chancel, of what goes on at the console
of the organ.

Jon Johnson – At this writing, Jon is preparing
to leave on a three-month sabbatical. He’ll be
away from the Cathedral during the months of
February, March, and April, and will return to
the Cathedral just after Easter. Jon will visit and
observe colleagues and their choirs/music
programs in this country. He will then be doing
three week-long visits in England, namely at
Westminster Abbey, St. Paul’s Cathedral,
London, and at Canterbury Cathedral,
observing their choral program and vocal
coaching programs. He’ll then travel to
Amsterdam to visit organs and museums, and
finish up his time with some rest and relaxation
back in the U.S. and a visit with his family.

Daniel Russell – Daniel, the organ intern at
West End United Methodist Church, Nashville,
will step in and take over Jon’s Monday
rehearsals with the Junior Choristers (2nd and
3rd graders). He has observed Jon’s rehearsals
and met the Choristers. He’ll meet their parents
as well before Jon leaves. 

Elizabeth Smith – A Cathedral parishioner and
part-owner of Lois Fyfe music, Elizabeth will
assist Michael with Cathedral Choir rehearsals
and both Sunday morning liturgies. She will
accompany and play at Michael’s direction, and
will fill in for him in the event that he needs to
be absent from the Cathedral for vacation or for
any other reason.

Goals
The goal of the Music Department at Christ
Church Cathedral remains consistently to
produce music of the highest quality to enhance
and accompany the Ministry of the Word in
this Cathedral. To that end, we recruit
Choristers, include many singers in the Parish
Choir, and continue to be highly selective in
our audition process with the Cathedral Choir.
Membership in any one of these ensembles is
open and/or attainable at any time to any
qualified person interested in participating.
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Short-range goals  (1-3 years) for the Cathedral
Choir continue to include making another
recording, as well as making a Choir trip,
possibly to another cathedral in the U.S.

Medium-range goals (2-5 years) continue to
include taking the Choir and Choristers to
England to fill a week-long residence in a
Cathedral in the U.K.

—submitted by 
Michael Velting, Canon for Music

The Diocese of Tennessee and Christ
Church Cathedral

Delegates to the 2014 Annual Convention of
the Diocese of Tennessee

Clergy
The Very Reverend Timothy E. 
Kimbrough, The Reverend Canon Gene 
Manning, The Reverend Joshua M. Caler, 
The Reverend Dolores Nicholson 

Lay delegates, as elected by the Vestry
Scott Viebranz, Tyler Yarbro, Ed Burgess, 
Scott Hoffman, Sam Bessey, Marie Yeagle

Alternate lay delegates, as elected by the Vestry
Catherine Clark, Gibson Prichard, John 
Wellborn, Susie Ries, Ken Sheesley

Appointments and elections of Cathedral
Clergy to Diocesan Boards, Commissions, 
and Committees

The Very Reverend Timothy E. Kimbrough
• Diocesan Board of Examining 

Chaplains
• Cathedral Chapter
• 1st Clergy Deputy to the 2015 

General Convention
• Lecturer, Diocesan School for 

Vocational Deacons
• Co-chair, Committee on General 

Resolutions (Annual Convention)

The Reverend Canon Gene Manning
• Title IV Intake Officer
• Episcopal Recovery Ministries

The Reverend Joshua M. Caler
• Commission on Ministry
• Ecumenical Officer for the Diocese 

of  Tennessee
• Coordinator, Diocesan Clericus

The Reverend Dolores Nicholson
• Standing Committee on the 

Vocational Diaconate

Appointments and Elections of Cathedral
Laity to Diocesan Boards, Commissions, and
Committees

Lawrence Blank-Cook
• Board of Directors, St. John’s Church, 

Ashwood

Alison Bocking
• Youth Steering Committee

Catherine Clark
• Standing Committee
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Fletch Coke
• Member, Architectural Committee

Charlie Cook
• Member, Property and Casualty 

Insurance Committee

Walter Crouch
• Chair, Property and Casualty 

Insurance Committee

Scott Hoffman
• Member, Committee on Elections 

(Convention committee)
• Member, Cathedral Chapter

Jean Jackson
• St. Mary’s Board

Morgan Merrill
• St. Mary’s Board

Ed Miller
• Trustee, University of the South

Bishop and Council

Marian Ott
• Mid-Cumberland Mountain Ministry 

Advisory Board

Jan Pate
• CFO, Diocese of Tennessee
• Member, Finance and Property 

Committee Member, Health Care and
Hospitalization Committee

• Member, Property and Casualty 
Committee

Becky Rochford
• Member, Province IV Christian 

Education Steering Committee

Jeff Rossini
• Member, Commission on 

Environmental Stewardship

Tom Steele
• Member, The Episcopal Endowment 

Corporation

Pete Stringer
• Treasurer, Diocese of Tennessee
• Chair, Committee on the Budget 

(Annual Convention)
• Member, The Episcopal Endowment 

Corporation
• Trustee, University of the South
• Chair, Finance and Property 

Committee
• Lay1 Deputy to the 2015 General 

Convention

Peggy Tucker
• Member, Standing Committee on the 

Church Pension Fund
• Member, Health Care and 

Hospitalization Committee

Thor Urness
• Member, Standing Committee on 

Constitutions and Canons
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Appendix I

Report of the ad hoc Committee on Parish Infrastructure | Revised January 8, 2014

The Very Rev. Timothy Kimbrough, The Rev. Canon Gene Manning, The Rev. Joshua Caler, Tyler
Yarbro, Susan Hudson, Denise Bentley, Scott Hoffman, Anna Grimes Noser, Lawrence Blank-Cook

Mission Statement: With God's help, Christ Church, a cathedral parish in downtown Nashville,
proclaims by word and example the Good News of God in Christ, seeking and serving Christ in all
persons.

We are called to be - 

Disciples who pursue the presence of God in prayer and in the celebration of the Holy Eucharist; 

Evangelists who make known God's plan for reconciliation, that all may grow into the full stature of
Christ; 

Servants who seek the face of Christ in every human being and strive for the justice and peace of God; 

Stewards who acknowledge and honor the Holy Trinity as the source of all, in the care of creation and
the right use of our gifts and offerings; 

Friends who welcome the stranger, bear one another's burdens, and share in the ministry of the
apostles' teaching and fellowship. 
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Infrastructure Proposal and Procedural Notes

COMMISSIONS
Commissions are organized around three areas of ministry:

Proclaim Seek Serve 
“Come and see” (John 1:39) “Follow Me” (Matthew 4:19) “Abide with Me” (John 15:4)

Procedural Notes Regarding Commission Operation
• Commissions are composed of a chairperson; committee chairs; Vestry liaison; lay, at-large 

member(s); staff and/or clergy
- The chairperson is appointed by the Rector, with the advice of the Vestry; shall not be a 

committee chair within the Commission; serves a three-year term, renewable for 
one year.

Purpose and Role of a Commission: 
- Ensures its constituent committees are organized, have structure, and are engaging in 

intended activities
- Coordinates and cooperates with the Finance Committee on behalf of its committees in 

developing the annual fund budget
- Reviews requests or proposals requiring Vestry approval
- Engages in strategic planning across the commission and with committees, specifically 

setting goals for the commission under each value statement
- Receives reports in the form of meeting minutes from its committees and, in turn, reports 

on committee and commission activity to the Vestry, via the assigned Vestry liaison
- Contributes to the Annual Parish Report
- Receives and solicits new committee members and parishioners interested in 

committee activities
- Develops and maintains a committee succession plan, to include an annual review of 

chair, membership, and charge
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COMMISSION for
ADMINISTRATION



Each commission is tasked with determining when and how it wants to meet with a recommendation
of meeting at least two times a year. 

The Junior Warden will, from time to time, convene meetings of the Commission chairs for the
purpose of fostering collaboration and communication among commissions and to develop action
plans to assist with committee and commission needs regarding items such as the church calendar,
term limits, and mentoring.  The Junior Warden, with the assistance of the Commission chairs, will
also convene a yearly orientation for commissions and committees.

Committees are, in general, sub-units of commissions.
- The number of committees, their functions, and chairs are determined by the leadership 

of each commission, in consultation with the Vestry, designated clergy and staff.
- Members of each committee are recruited by the committee chair 

with recommendations and assistance from anyone, in consultation with the Vestry, 
designated clergy and staff.

- A committee chair will serve a three-year term.

Appendix II

The Christ Church Cathedral Endowment Policy

Definition of the Christ Church Cathedral Endowment
The Christ Church Cathedral Endowment consists of all financial assets of the parish corporation that
are intended to be held or invested for longer than a year not including working capital. The annual
funds received from the Endowment (some on by the terms of designated funds, others on
recommendation of fund trustees) are called the total annual return distribution.

Use of the Christ Church Cathedral Endowment
[By 2022] 65% of the annual Endowment total return distributions from the Christ Church
Cathedral Endowment shall provide for the Mission and Ministry of the parish as funded through the
General Fund budget with special attention given to the maintenance of the building and grounds (the
“10 % Maintenance and Building Fund”). The remaining 35% from the annual Endowment total
return distribution shall be placed in an “Opportunity Fund” under the direction and supervision of
the Vestry. The monies in this fund accumulate year-to-year until such a time as the Vestry approves
their distribution for projects, missions, ministries after review by the Dean and Vestry officers.

Gift Acceptance Policy
Gifts of every kind to the Christ Church Cathedral Endowment shall conform to the Christ Church
“Gift Acceptance Policy” as adopted by the Vestry, October 2013.
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An Endowment Investment sub-committee
The appointment of an Endowment Investment sub-committee shall conform to guidelines provided
in the Christ Church Cathedral by-laws. This sub-committee shall make recommendations for the
investment of the Endowment funds to the Parish Finance Committee.  Such recommendations will
be considered and, if it may be, adopted by the Vestry upon the review of the Finance Committee.

Parish Communications and the Endowment
The Stewardship Committee shall work with the Vestry officers and the Director of Communications
to formulate a plan for sharing this information with the parish, inclusive of the development of
Planned Giving materials, any Endowment campaign materials, and any other development
opportunities authorized by the Vestry.

This communication plan shall also include:
• an annual report of Cathedral Fund spending with a listing of contributing households
• an annual report of Endowment spending
• an annual list of households contributing to the Endowment and Cathedral Funds

At times, ad hoc committees may be appointed for specific projects.  Such a committee should be
dissolved when the project is completed.

In accordance with the church bylaws, each committee shall dissolve every three years, unless
reauthorized by the Vestry.  The committee reauthorization process will be coordinated by the
Commissions.  Also, bylaws maintain that guilds serve at the discretion of the rector.
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APPENDIX III
Christ Church Cathedral Endowments and Other Long Term Assets

As of December 31, 2012

Name Purpose Location % Income $ Income Amount % of % of
Segment Total

Unrestricted and Undesignated Resources

Principal and 
Income Available

General Fund General EEC 4%* $71,839.52 $1,795,988
Only Income Available

Miscellaneous Funds General EEC 4%* $6,707.64 $167,691 4.54%
McCurdy Trust General B of Amer 3.5%** $123,507.16 $3,528,776 95.46%

$130,214.80 $3,696,467 100.00%
Totals $202,054.32 $5,492,455 50.56%

Vestry Designated Resources (Principal and Income Available)

10% Fund Building Maint EEC 4%* $37,398.52 $934,963 19.48%
Schillig Bequest General EEC 4%* $142,581.52 $3,564,538 74.25%
House Supplement Clergy Housing EEC 4%* $12,048.64 $301,216 6.27%

Totals $192,028.68 $4,800,717 100.00% 44.19%

Donor Restricted Resources

Principal and Income Available
Rhodes Educ & 

Music Fund Edu or Music EEC 4%* $3,999.44 $99,986 53.52%
Columbarium Columbarium EEC 4%* $1,005.52 $25,138 13.46%
Columbarium Columbarium First Tenn 0% $0.00 $61,695 33.02%

$5,004.96 $186,819 100.00%
Only Income Available
Capital Campaign Capital Campaign First Tenn 0% $0.00 $30,846 8.03%
Cheek and Stokes Funds Dean's 

Discretionary Fd EEC 4%* $3,195.56 $79,889 20.79%
Landscape Fund Landscaping EEC 4%* $8,970.00 $224,250 58.37%
Tankard and Tidman 

Music Funds Music EEC 4%* $808.52 $20,213 5.26%
Banks Outreach Outreach EEC 4%* $1,160.24 $29,006 7.55%

Total $14,134.32 $384,204 100.00%
$19,139.28 $571,023 5.26%

Total Endowment Funds $413,222.28 $10,864,195 100%

* 4% of the average of the closing balances for the last three years
** 3.5% of the closing balance for the prior year paid quarterly plus "catchup" from prev yr if there is undistributed income
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Appendix V

Gift Acceptance Policy
Approved by the Chris Church Cathedral Vestry – October 28, 2013

Purpose
Gifts to the Cathedral are gratefully accepted and are used to further its mission and ministry.  This
Gift Acceptance Policy will provide guidelines to representatives of Christ Church Cathedral who may
be involved in the acceptance of gifts, to outside advisors who may assist in the gift-planning process,
and to prospective donors who may wish to make gifts to Christ Church Cathedral.  This policy is
intended as a guide and allows for some flexibility on a case-by-case basis.  However, the gift review
process outlined herein is intended to be followed closely.

The Vestry of Christ Church Cathedral, upon the advice of the Vestry Officers, reserves the right to
decline any gift that does not further the mission or goals of the Cathedral, would create an untenable
administrative burden, and/or would cause the Cathedral to incur excessive expenses.

Gift Review Committee
Any questions which arise in the review and acceptance of gifts to Christ Church Cathedral will be
referred to the Vestry Officers (Dean, Wardens, Treasurer, and Clerk). They may involve other parish
leaders as they deem appropriate.  The Vestry Officers will make recommendations to the Vestry for
acceptance of gifts as appropriate. Items (other than cash or publicly traded securities) valued at
$5,000 or larger require Vestry approval for acceptance; others gifts and their disposition will be
determined by the Vestry Officers and reported to the Vestry.  Any gift with donor requested
restrictions requires Vestry approval.  

Types of Gifts

Cash
Cash is acceptable in any form. Checks shall be made payable to Christ Church Cathedral.  In no
event shall a check be made payable to an individual who represents Christ Church Cathedral in any
capacity.

Publicly Traded Securities
Readily marketable securities, such as those traded on a stock exchange, can be accepted by Christ
Church Cathedral. 

For gift crediting and accounting purposes, the value of the gift of securities is the average of the high
and low prices on the date of the gift.

All marketable securities shall normally be sold as soon as practical following receipt unless otherwise
directed by the Vestry.
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Closely Held Securities
Non-publicly traded securities may be accepted after consultation with the Vestry Officers (which as
used here and following also includes any others they deem appropriate to their deliberations.)  Prior
to acceptance, the Vestry Officers will explore methods and timing of liquidation of the securities
through redemption or sale. The Vestry Officers will consider:

• the estimate of fair market value
• any restrictions on transfer
• whether and when an initial public offering might be anticipated

No commitment for sale of closely held securities from the Cathedral shall be made prior to
completion of the gift of the securities.

Real Estate
Prior to acceptance, gifts of real estate must be reviewed by the Vestry Officers.

The donor normally is responsible for obtaining and paying for an appraisal of the property. All
appraisals will be performed by an independent, professional agent, acceptable to the Vestry Officers.

The appraisal must be based upon a personal visitation and internal inspection of the property by the
appraiser. Also, whenever possible, it must show documented valuation of comparable properties
located in the same area.

The formal appraisal should contain photographs of the property, the tax map number, the assessed
value, the current asking price, a legal description of the property, the zoning status, and complete
information regarding all mortgages, liens, litigation, or title disputes.

The Vestry Officers reserve the right to require an environmental assessment of any potential real
estate gift.

The property must be transferred to Christ Church Cathedral prior to any formal offer or contract for
purchase from the Cathedral being made.

The donor may be asked to pay for all or a portion of the expenses related to the transfer, including an
independent appraisal acceptable to the Vestry Officers and an environmental study.

Prior to acceptance, the Vestry Officers will explore methods and timing of liquidation of the real
estate. The Vestry Officers will consider: 

• the estimate of fair market value
• any restrictions on transfer
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Life Insurance
Christ Church Cathedral may be designated beneficiary of any portion of a life insurance policy.

Tangible Personal Property
Any gift of tangible personal property shall be referred to the Vestry Officers prior to acceptance.

A gift of tangible personal property shall be assessed for its value to Christ Church Cathedral, which
may be realized either by being sold or by being used in connection with the parish’s exempt purpose.

Depending upon the anticipated value of the gift, a qualified outside appraiser may be asked to
determine its value; the donor may be asked to pay for the appraisal.

Deferred Gifts
Christ Church Cathedral encourages deferred gifts in its favor through any of a variety of vehicles 
such as:

• charitable gift annuity (or deferred gift annuity)
• charitable remainder trust
• charitable lead trust
• bequest or similar end of life gift
• retained life estate

Christ Church Cathedral (or its agent) shall not act as an executor (personal representative) for a
donor’s estate. A member of the parish staff serving as personal representative for a member of the
parish does so in a personal capacity, and not as an agent of the cathedral.

When donors are provided planned gift illustrations or sample documents, these will be provided free
of charge. For any planned-gift-related documents, materials, illustrations, letters, or other
correspondence, the following disclaimer should be included:

We strongly urge that you consult with your attorney, financial and/or tax advisor to review and
approve this information provided to you without charge or obligation. This information in no way
constitutes legal advice. We will gladly work with your independent advisors to assist.

All information obtained from or about prospective donors shall be held in the strictest confidence by
Christ Church Cathedral, its staff, and volunteers.  The name, amount, or conditions of any gift shall
not be published without the express written or oral approval of the donor and/or beneficiary.

General Use of Gifts
Operating pledges and plate offerings are used for the Cathedral’s ongoing operating expenses.  Gifts
solicited for special purposes such as for flowers, music, Sacred Space, special outreach offerings, etc.,
are used for the intended purpose and are not considered donor restricted gifts requiring Vestry
acceptance under this policy. 
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Other gifts and bequests up to $25,000 are generally placed in the Cathedral Fund (formerly known as
the Memorial Fund).  The Cathedral Fund’s principal and income are used for projects to enhance the
fabric of the church. Gifts and bequests over $25,000 are directed by Vestry and generally placed in
the endowment.  The current practice is for the Vestry to “tithe” 10% of these gifts to mission,
ministry or other work “beyond the parish.”
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