
 
Christ Church Cathedral 

Draft Vestry Minutes – November 24, 2014 
 

 

Vestry Members Present 
Scott Hoffman (Senior Warden), Pete Stringer (Junior Warden) Don Dawson, Chris Hansen, 
Susan Hudson, Lawrence Blank-Cook, Donald McKenzie, Dan Schafer, Monica Urness, Anna 
Grimes Noser (clerk) and Ellen Wright, Jon Stanley  
 

Vestry Members Absent 
Kristine LaLonde  
 

Clergy Members Present 
The Very Rev. Timothy Kimbrough, Dean; The Rev. Gene Manning, Sub-Dean; the Rev. 
Joshua Caler, Canon. 
 

Cathedral Staff Present 
Mark McQueen 
 
Meditation 

Lawrence Cook provided the Meditation.  
 

Adoption of October, 2014 Minutes 
The minutes of the October meeting were approved (Stringer, Hudson) with several 
corrections. 
 
Finance Committee Report 
 
Mark McQueen reviewed the Balance Sheet report and Income and Expense statements, 
along with the Finance Committee report. There is a positive variance to budget of $48,000. 
This is the result of a favorable $32,866 variance in income being added to an $11,064 
positive variance in budgeted expenses.  On an absolute year-to-date basis, there is a 
surplus of $7,827.  Mark anticipates a year-end deficit of approximately $25,000 deficit, or 
about half of what was budgeted.  
There are no significant changes to the balance sheet. Rolling cash reserves have been 
tracking at the desired 25 percent level.  
The motion to approve the Finance Committee Report (Stringer, McKenzie) was approved.  

 
 
Old Business  
 
Stewardship/Canvass Update 
 

Dean Kimbrough presented today’s Canvass report.  He encourages Vestry members to 
reach out by phone to those households who pledged last year but have not made a pledge 
this year. After Dec. 1, the Dean will contact the remaining households via email and finally, 
personal calls after Dec. 15. The Dean drew our attention to the total number of pledging 



households to date is 393 vs. 543 for 2014.  Increased and new pledges are tracking 3 to 1 
for the congregation increasing their pledge; the net increase is 11.12 percent. The Canvass 
is currently at $1,600,000, and the Finance committee feels $1.9 million is achievable.  
 
Dec. 8 is the next scheduled house meeting gathering to discuss the Canvass.  
 
2015 Budget Planning 
 

Mark McQueen presented an initial budget draft with numbers for 2014, 2015 and a 
preliminary 2016 budget. We currently stand at a deficit of close to $13,000. Pete Stringer 
called the Vestry’s attention to the Diocesan Fair Share of $260,000. Marian Ott asked if the 
Cathedral was paying a "living wage" to all employees. The Dean referred this question to 
Mark McQueen for report at the December meeting.  
 
Chris Hansen was looking at the expenses for music and asked about the increased fees for 
paid choir members. The Dean responded that they had not had any raise in the last 3 of 5 
years and that the increases, while not approaching that of fees being paid at congregations 
of similar size, bring the Cathedral closer to competitive. Other questions around the music 
program were discussed as well.  
 
There was some discussion around the budget for the youth program. Other budget items 
were also discussed, including the First Friday service and the possible establishment of a 
curate position, pending the final outcome of the Canvass.  
 
Lawrence Cook asked how the Commission structure has influenced the budget. The Dean 
expects the Commission structure to more fully shape the budget in 2016.  
 
New Business 
 

Diocesan Fair Share Commitment for 2015   
 
Our number this year is calculated on a three year rolling average. The Chair requested the 
Vestry approve the 2015 Fair Share commitment of $256,702. The Vestry adopted the 
commitment unanimously (Move, Second?).  
 
Christmas Offering  
The Christmas Offering is requested for Nashville Food Project, particularly their request 
for a walk-in freezer, estimated at $15,00. Motion was approved and accepted (Hudson, 
Cook).  
 
Commission Chair Report  
 
The Dean called our attention to all the various Commission reports. At a Nov. 10 meeting, 
7 of 8 the commission chairs were present. Pete Stringer presented a summary of what’s 
going on with each commission with the exception of Christian Formation. Chris Puri has 
stepped down as chair of that Commission and a search for a new chair begins. There was 
continued discussion around Commission reporting. The Dean called the Vestry’s attention 



to the success of the Tithe of Time, not only in the response of the parish itself but in the 
prompt contact of committee chairs to get parishioners engaged quickly.  
 
Evangelism Commission Name Change Request 
 
The Evangelism Commission has requested a name change to the Engagement Commission. 
Pete Stringer made some observations regarding this request, and called the Vestry’s 
attention to the fact that the 2013 Vestry approved the name of the commission. By voting 
to change the name, the current Vestry would undo what another Vestry did.  
 
The discussion around the name change laid bare both disappointment at the possibility of 
a name change and some excitement.  All parties appeared to agree that "Engagement" as a 
new name did not fairly represent the interests of the mission statement, mission structure 
and the commission's charge.  The Vestry was pleased to learn that the Evangelism 
Commission in spite of the struggle with its name had enthusiastically embraced its 
charge.   
 
A motion was made to a) recognize the resignation of the Christian Formation chair; and b) 
to form an ad hoc committee (comprised of Vestry officers and the chair of the Evangelism 
Commission) to reconsider the name of the Evangelism Commission.  (Ott/Urness). 
 
The Dean will contact Kay Simmons, the Evangelism commission chair, and ask her to 
convene a meeting of the commission in the New Year in order that he may convey the 
Vestry's response and enter into a discussion regarding the name of the commission.  The 
Vestry strongly recommended that all members of the commission be present at the next 
meeting to discuss the name. 
 
 
Dean’s Report  
 

Timothy Kimbrough called the Vestry’s attention to the Bishop’s visit on December 7, at 
which Joshua Caler will be installed as the Cathedral’s Canon for Evangelism and Parish 
Life. He noted the cultural arts offering of the brass quintet performance, which was well 
attended. The David Marshall series was also well attended. He called our attention to the 
Bishop’s statement at a recent Cathedral Chapter meeting, where the Bishop was enthused 
to see the Cathedral’s “Open for Prayer” sign outside the church.  
Also out of the Cathedral Chapter meeting, the visiting priest program has been adopted by 
the Cathedral Chapter such that twice a year we will invite a priest from another part of the 
diocese. It helps the parish to more ably live into our Cathedral role for the diocese.  
 
Scott Hoffman called our attention to the early Vestry meeting in December. We will not 
have evening prayer.  
 
The Dean called our attention to the many events occurring during December at the 
Cathedral: Lessons and Carols, the Jesse Tree visits and an event for the Family 
Reconciliation Center at West End United Methodist Church.  
 
With no further business to attend to, the meeting was adjourned. The next Vestry Meeting 
is scheduled for Monday, December 15, 2014.  


