
 
Christ Church Cathedral 

Draft Vestry Minutes – January 26, 2015 
 

 

Vestry Members Present 
Scott Hoffman (Senior Warden), Pete Stringer (Junior Warden), Don Dawson, Susan Hudson, 
Dan Schafer, Anna Grimes Noser (clerk), Ellen Wright, Jon Stanley, Lawrence Blank-Cook, 
Monica Urness, Kristine LaLonde, Marian Ott, Chris Hansen, Donald McKenzie, Paul Myers. 
 

Clergy Members Present 
The Very Rev. Timothy Kimbrough, Dean; The Rev. Gene Manning, Sub-Dean; the Rev. Joshua 
Caler, Canon. 
 

Cathedral Staff Present 
Mark McQueen 
 
Meditation 

Jon Stanley provided the Meditation.  
 

Adoption of December, 2014 Minutes 
The minutes of the December meeting were approved (Stringer, Hudson) with several 
corrections. 
 
Finance Committee Report 
Mark McQueen presented the Finance Committee report.  The Cathedral finished the year  
$109,544 ahead of budget for a $60,187 surplus. This is the result of a favorable $79,196 
variance in income being added to a $30,349 positive variance in budgeted expenses. The 
budget is balanced. 
Mark also reviewed the balance sheet and the budgeted income and expense report. 
The Vestry approved the Finance Committee report (Stringer, LaLonde).  
 
The discussion turned to distribution of the $60,187 surplus. The Dean noted that the historical 
practice for allocating surplus budget dollars has been to mark half for operating reserves.  
However, this year, the Vestry voted allocation of the surplus as such: $15,000 to operating 
reserves. Of the remaining $45,187, $7,500 will be directed to outreach. The balance, or 
$37,687, will be earmarked for unfunded projects yet to be presented to the Vestry, e.g., sound 
system renewal/replacement and a software system and website upgrade. The $7,500 is part of 
a surplus variance to the budget. 
(Stringer, Ott). It was approved with one abstention (Wright).  

 
Old Business  
 
Update on 2015 Budget  
 
Mark McQueen reviewed the update on the 2015 budget. The Dean provided some background 
regarding the updated 2015 budget.  A motion was made to receive the addendum to the 



December minutes, which outline the additions to the 2015 budget. (Ott, LaLonde). It was 
approved to be received.  
 
Trone Sawyer gave an update on the Every Member Canvass. The average pledge has increased 
by $500. We are currently at 103 percent of last year’s budget and trending towards $1.9 
million in total pledges. The designated call nights continue to be effective in reaching out to 
parishioners and pledges always increase around those nights. The Dean acknowledged David 
Graves and Charlie Cook, Sam Bessey, Dale Maxfield, and especially Trone Sawyer.  
 
 

New Business 
 
Pere Noe visit/Haiti Proposal 
 
The Dean reported on the visit from Pere Noe and efforts around Christ Church’s plans to 
create a ministry in conjunction with Pere Noe in Haiti. These efforts could range from a youth 
exchange to a medical mission.  
 
Update on the 2015 Diocesan Convention  
 
The Dean gave a report on the 2015 Diocesan Convention, which concluded on Jan. 24.  He 
remarked on the high participation of Cathedral parishioners in the activities and 
responsibilities of the Diocese. Charlie Cook was elected to the Bishop and Council. Cook fills 
the outgoing post of Ed Miller, who had served a three-year term. Gene was named a trustee of 
the University of the South and Pete Stringer was re-affirmed as a trustee. There was a 
resolution surrounding the issue of police violence that was approved at the Convention. The 
final two resolves asked that parish engage in dialogue with police around that issue. The Dean 
will refer the development of this planned dialogue to the Social Justice Committee. Efforts in 
this area will be reported at next year’s Convention. More parishes are paying more of the Fair 
Share commitment to the Diocese. Scott Hoffman told the Vestry about a planned Episcopal 
School of Nashville, which was also discussed at the Convention. The Church of the 
Resurrection on Sneed Road has entered into an agreement with St. George’s. Through a three-
year agreement, St. George’s will hire a member of the clergy staff to become the priest in 
charge at Church of the Resurrection. C of R will retain its parish status.  
 
Annual Parish Meeting discussion 
 
The Dean reviewed plans for the annual parish meeting this Sunday. The Dean encouraged the 
Vestry, including those who are outgoing members, to sit together and be able to answer 
questions from the floor as needed. 
 
Grants Committee Budget 
 
Approved motion to receive the grant committee budget (Stringer, McKenzie). The Vestry approved the 

budget.  


