
 
Christ Church Cathedral Vestry Retreat Minutes 

February 6 & 7, 2015 
St. Mary’s Retreat House  

 
 

The Christ Church Cathedral Vestry gathered for its annual retreat at St. Mary’s Retreat House in 
Sewanee, TN on February 6 and 7, 2015. 
 
Vestry Members Present 
 
Scott Hoffman (Senior Warden), Pete Stringer (Junior Warden), Monica Urness, Don Dawson, David 
Berndt, Chris Hansen, Arnold Malcolm, Trey Caroland, Anna Grimes Noser, Marian Ott, Jon Stanley, Sam 
Bessey, Michael Hasty and Ellen Wright. 
 
Vestry Members Absent 
 
Donald McKenzie  
 
Clergy Members Present 
 
The Very Rev. Timothy Kimbrough, Dean, the Rev. Canon Gene Manning, Sub Dean 
  
Evening Prayer 
 
Evening Prayer was led the Very Rev. Kimbrough. 
 
Introductions and Orientation 
 
Dean Kimbrough welcomed the new Vestry members: Sam Bessey, Trey Caroland, Arnold Malcolm, David 
Berndt and Michael Hasty. The Dean led a review of the retreat agenda, the work of the vestry and also 
directed Vestry members to a review of their copies of Vestry notebooks. Vestry introductions were made 
around the table. Senior Warden Scott Hoffman led a group exercise to better familiarize us with one 
another.  
 
Overview of the Vestry’s work 
 
Timothy presented an overview of the Vestry’s work. He reminded us of how we hear what God is calling 
us to be as a community.  
 
 
Review of the role of a Vestry liaison 
 
The Dean detailed vestry liaison responsibilities for those members who are not Vestry officers. He also 
reviewed the Vestry election procedures and the process by which Vestry officers are elected. There was 
some discussion about eligibility for vestry nomination.  Following are the liaison assignments. Note that 
in some cases there is no change from last year:  
Parish Life Commission – David Berndt 
Christian Formation Commission – Michael Hasty 
Outreach Commission – Don Dawson and Monica Urness 
Liturgy Commission – Ellen Wright 
Evangelism Commission – Jon Stanley and Trey Caroland 
Cathedral Life Commission – Arnold Malcolm 



Pastoral Care Commission – Marion Ott and Chris Hansen 
Administration Commission – Donald McKenzie, Sam Bessey (Planned Giving) 
 
Reading the Financial Reports (Pete Stringer) 
 
Junior Warden Pete Stringer reviewed the financial reports. The reports will be modified this year to 
reflect the new parish commission structure.  
 
There was discussion around the language of what is considered the “endowment” for the Cathedral, 
which is defined as “Any monies that we hold longer than one year and invest.”  
 
It was noted that several policies and procedures are in need of revision. The group recommended the 
financial policies and procedures be reviewed by the Finance Committee to identify areas in need of 
revision.  
 
Review of the Cathedral’s Charter (TEK) 
 
Timothy called our attention to the Cathedral Charter. There are procedures, if needed, to disengage our 
parish from Cathedral status.  
 
The Cathedral by-laws (Scott Hoffman) 
 
Scott Hoffman reviewed and gave a background on the Cathedral by-laws to new members of the Vestry. 
He reminded the Vestry that bylaws could be amended with a two-thirds vote as long as the amendments 
are stated and read two separate times prior to adoption.  
 
The Cathedral Chapter (TEK) 
 
Timothy gave an overview of the Cathedral Chapter and its role as the nexus of diocesan and parish 
ministries.  He called our attention to the newly formed Diocesan Visiting Priest program, whereby a 
priest from the Diocese comes and preaches at the Cathedral and a Cathedral clergy member reciprocates 
the visit. The program begins this year and will occur twice.  
 
Delegates to Annual Convention (Pete Stringer) 
 
Pete gave a review of how the Cathedral appoints its delegates and alternates to the Annual Diocesan 
Convention.  
 
The Diocesan Asking (Pete Stringer) 
 
Pete also reviewed the Diocesan stewardship program and urged Vestry members to run for Diocesan 
offices.  
 
Banking/Conflict of Interest documents (TEK) 
 
Dean Kimbrough: Member of the Board, Nashville CARES (receives Outreach contributions) 
Pete Stringer:  Relationship Manager, First Tennessee Bank (Houses some Parish bank accounts) Chair, 
Property and Finance committee and Treasurer, Episcopal Diocese of Tennessee (receives Cathedral 
contributions); President, Episcopal Endowment Corporation (EEC) (Maintains some endowment funds). 
Marion Ott: Board member, St. Luke’s Community House (receives Outreach contributions) 
Don Dawson: Board Member, Reconciliation Ministries (receives Outreach contributions) 
Monica Urness: Board Member, Amistad Mission (receives Outreach contributions) 
 



The Election of Vestry officers 
 
Vestry officers were elected as follows: Scott Hoffman, Senior Warden (Stringer, Hasty); Pete Stringer, 
Junior Warden (Hoffman, Wright); and Anna Grimes Noser, Clerk (Stringer, Stanley). Ed Burgess was 
named Treasurer (Hoffman, Dawson).  
 
A look at the Dean’s Annual Address to the Parish  
 
There was a brief review of the Dean’s Annual Address to the Parish. From there, the Vestry turned to a 
discussion of the strategic planning process.   
There was a sustained discussion around the planning process, including how we enact a ministry that 
embodies our mission statement; how we measure our progress in the planning process; and developing 
a reasonable time frame for planning. 
 
Further, Timothy encouraged the Vestry to think about its strategic planning goals: who do we want to 
engage in parish life, what aspects of our life together demand address and how we would we put this 
task to the Cathedral?  
 
 
From Mission Statement to Mission Structure to Strategic Planning  
 
Timothy gave a brief history of how the parish has arrived at the strategic planning process and called 
attention to new initiatives already begun for 2015, such as an additional weekend liturgy.  
 
Compline 
 
Scott Hoffman led Compline, after which the meeting was recessed for the day. 
 

Saturday, February 7, 2015 
 
Morning Prayer  
 
Pete Stringer led the order of Morning Prayer. 
  
Approval of January 27, 2014 Meeting Minutes 
 
Minutes of the January 26, 2015 Vestry meeting were amended and approved. (Stringer, Bessey) 
 
Pending items from January 2015    
 
Following up on action taken at its January, 2015 meeting regarding use of surplus funds from the 2014 
Operating budget, it was agreed that up to $20,000 may be used for projects relating to improvements to 
the Cathedral website and data base instead of a ceiling of $15,000 as originally contemplated (Ott, 
Malcolm).  
 
It was further agreed that the Outreach Commission would be charged with responsibility to review and 
recommend use of the $7,500 in surplus funds approved for Outreach (Stringer, Bessey).  
 
It was acknowledged that the Vestry already approved using a portion of the surplus to add to the 
operating reserves. The remaining surplus funds will be available for the sound system project. 
 
. 
 



 
Planned Giving  
 
Sam Bessey gave a report on the Planned Giving program and drew our attention to the planned giving 
section of the Parish Annual Report. He is beginning to share this information and encourage those in our 
lives at the Cathedral to consider Planned Giving.  He called on members of the Vestry to participate in 
Planned Giving. Timothy thanked Sam and the Planned Giving committee for their work thus far and 
called the Vestry’s attention to maintaining the status quo practices with respect to recognition. To that 
end, a revision is to be made on p. 51 of the Annual Report.  
 
Administrative assignments  
 
The Dean reviewed a document detailing the responsibilities for the Wardens and Clergy of Christ Church 
during the Dean’s sabbatical time. Several comments and contributions were made to the document.  
 
It was agreed that the sabbatical document be modified to state that potential employment actions not 
already authorized by the Dean prior to his departure will only be made on an emergency basis.  
 
The Dean also announced Canon Joshua Caler’s sabbatical time, tentatively scheduled from Labor Day 
through Christmas of 2015.  
 
 
Renewal of Commission chair appointments 
 
The Dean called the Vestry’s attention to the Cathedral Commissions and committees. 
 
The Vestry approved the appropriation of $12,500 from the unrestricted Endowment Fund to complete 
the transfer of Christ Church archival records to a digital format.  
(Stringer, Hoffman, McKenzie) 
 
The Dean distributed the Parochial report for review and discussion. There was a discussion of the terms 
“members” and “communicants in good standing”.  
The Vestry received the report. (Bessey, Stringer).  
 
An outline for strategic planning during 2015 I 
 
The Dean gave an initial look at what the strategic planning process might be. The discussion continued 
around developing a series of meetings to begin the process. Highlights of the discussion included how to 
take the meetings and planning process beyond the Commissions and directly to the congregation. 
Discussions at each meeting would center around 3 questions: 1) If money were no object, what would 
we do in ministry that we are not doing now? 2) If volunteer strength/numbers were of no concern what 
ministries would we be about? 3) What will the newly envisioned ministries or maintenance of ministries 
require of the church campus?  
  
The result of the full morning’s discussion was documented by Dean Kimbrough and distributed for review 
by the Commission chairs at the afternoon meeting.  
 
 
Election of Vestry members for the Cathedral Chapter 
 
Members of the Cathedral Chapter from our parish include Dean Kimbrough, Senior Warden Scott 
Hoffman, Junior Warden Pete Stringer, Clerk Anna Grimes Noser and two others from the parish, as 



selected by the Vestry. To that end, the Vestry elected Diane Sussman and Tameron Hedge as 
representatives.  
 
Calendar Planning 
 
Vestry meeting dates, meditation assignments and other Calendar Planning items were reviewed. 
Diocesan Convention in 2016 will be held Jan. 22 and 23 at St. George’s. We host in 2017.  
 
Mutual Ministry Review  
 
The Dean’s 3-year performance evaluation will be conducted upon his return from sabbatical. Scott 
Hoffman will work with the Dean to decide on timing and process upon the Dean’s return 
 
Safeguarding God’s Children  
 
Sub Dean Gene Manning instructed all vestry members to undergo online training via the Safeguarding 
God’s Children website, which is required as a member of the Vestry.  
 
Noonday Prayers 
 
Noonday prayers led by Anna Grimes Noser concluded the morning session. 
 
Strategic planning – Part II Discussion (w/Commission chairs) 
 
The document generated by the morning’s discussion was reviewed with the Commission chairs in the 
afternoon. Five of eight Commission chairs were present. The strategic planning process will be led by 
Pete Stringer in his role as junior warden and the Chair of Commission Chairs. A more refined approach to 
the strategic planning process will be honed at an April meeting with Vestry and Commission chairs 
present. 
 
Calendar Planning 
 
An overview of key 2015 dates and events was presented and follows these minutes. Next year’s retreat 
will be February __, 2016. Fortnight assignments were discussed by Scott Hoffman to encourage vigorous 
Vestry participation in the life of the Cathedral during a selected 2-week period. Scott will distribute initial 
assignments for each fortnight and refine for final distribution. 
 
Signatory Approval 
 
The following people were approved to sign checks relating to Cathedral matters:  Scott Hoffman, Pete 
Stringer, Bob Smyth, Charles Cook III, and Katy Varney. Additionally, staff members Mark McQueen and 
Larry Smith were given authority to inquire about the Cathedral’s bank accounts. 
  
There being no further business to consider, the meeting was adjourned at 3:00 p.m. followed by Holy 
Eucharist. 
 
Respectfully submitted, 
 
Anna Grimes Noser, Clerk 
 


