
 
Vestry Minutes 

October 24, 2016 
Christ Church Cathedral   

 
 
Vestry Members Present 
 
Ellen Wright (Senior Warden), Donald McKenzie (Junior Warden), David Berndt, Sam 
Bessey, Trey Caroland, Don Dawson, Michael Hasty, Tameron Hedge, David Morton, 
Caroline Rossini, Roger Moore, Katy Sheesley, Monica Urness, Jon Stanley  
 
Vestry Members Absent 
 
Arnold Malcolm 
 
Clergy Members Present 
 
The Very Rev. Timothy Kimbrough, Dean, The Rev. Canon Gene Manning, The Rev. 
Matthew Lewis 
 
Other Members Present 
 

Mark McQueen, Anna Grimes Noser, Molly Payne-Hardin, seminarian/Sewanee; Scott 
Hoffman, Scott Viebranz 
 

Opening Prayer  
 
The Very Rev. Timothy Kimbrough led the opening prayer. 
 
Meditation 
 
Monica Urness gave the meditation.  
 
Approval of September Minutes  
 
The minutes of the September meeting were approved with changes. (Urness, Bessey) 
 
Finance Committee Report  
 
Review of committee report and approval of financial statements – Mark McQueen 
presented the Finance Committee report. The Income and expense reports were 
approved (Bessey, Berndt); and the balance sheet approved (Bessey, Berndt). There is a 
positive variance to budget of $18,514. This is a result of an unfavorable $11,456 



variance in income being added to a $17,088 positive variance in budgeted expenses. 
Cash reserves remain just below 25 percent on a moving average basis. (Bessey, 
Berndt). 
 
Dean Kimbrough distributed the current pledge report for review.  
 
A new banking resolution was presented to open an Assistant to the Rector’s 
Discretionary Fund for Rev. Matthew Lewis, under the direction of Vestry officers. The 
resolution was approved (Bessey, Rossini).  
 
 
Old Business  
 
Strategic plan update – Scott Hoffman and Scott Viebranz gave an update to the Vestry. 
The Strategic plan report will be presented at the annual parish meeting on January 29. 
The Vestry will review a draft of the report at the December Vestry meeting.  
He anticipates the working groups to become more active in the next two months, 
especially Budget, where working group chair Ed Burgess will examine not just 
Operating budget implications but also try to identify, at least at a macro level, the 
capital and budgetary needs. Following the January 29 presentation, an 
Implementation/Next Steps group will be announced, to be comprised of a cross section 
of constituencies from within the parish.   
 
Scott Viebranz gave further background on the report itself. It will include key goals, 
action steps, implications and next steps. He hopes to flesh out specific action steps, and 
provide a sense of where we set priorities along the implementation process. He will 
also work with Commission chairs to make sure they are in agreement with the 
implementation timeline.  
 
Sound system update – Mark McQueen provided an update on the sound system. He is 
awaiting one more bid for review, and hopes to have engaged someone by the next 
Vestry meeting, as well as to present a timeline for the anticipated work to be done.  

 
Facilities assessment – The senior warden reported that additional Facilities Assessment 
bids have been solicited. They hope to have a vendor selected and the project underway 
by the November Vestry meeting. The Facilities Manager at Scarritt-Bennett Center has 
also recommended a roofer. The roofer is willing to consult with us on what a thorough 
roof assessment might also include.  
 
 
  
 
 
 



New Business 
 
Third party working group – Dean Kimbrough introduced a resolution from the Vestry 
officers, for Vestry approval regarding the creation of a third party partnership working 
group:  
Resolved, that the Christ Church Cathedral Vestry form a Third Party Partnership 
working group 
1. To hear, receive, process and make recommendations to the Vestry regarding 
proposals brought to Christ Church regarding the development or redevelopment of 
Christ Church property. This working group would represent the interests of the Dean 
and Vestry to developers: and  
2. To develop (and prepare for bid, if it may be) proposals for the development or re-
development of Parking Lot C and/or Parking Lot B/the Annex, according to parameters 
that are being developed by the Strategic Planning committee.  
 
Working Group Membership:  
Timothy Kimbrough, ex officio 
Ellen Wright, Senior Warden (by virtue of office) 
Burgin Dossett, CCC parishioner (Ashwood Company, LLC) 
Katy Varney, CCC parishioner (MP&F Public Relations) 
Brooks Smith, CCC parishioner (Bradley Arant Boult Cummings LLP) 
Chris Dawson, CCC parishioner (Red River Investments) 
Barry Smith, a friend of CCC (Eakin Partners, LLC) 
 
The resolution was approved (Bessey, Berndt).  
 
Senior Warden’s Report – In the interest of time, Senior Warden Ellen Wright did not 
give a report.  
 
Dean’s Report – Dean Kimbrough called the Vestry’s attention to the  
Vestry Nominating Committee, which includes Don Dawson and Donald McKenzie of the 
outgoing Vestry, whose names were drawn by lot; Rachel Barden, nominated by Senior 
Warden Ellen Wright; and Josh Rich and Ophelia Paine, appointed by Dean Kimbrough. 
Don Dawson is the initial convener.  
 
Thanksgiving Offering – The Grants Committee recommends the Thanksgiving offering 
be designated for Refugee relief via the American Cathedral in Paris. The motion was 
approved (Hasty, Hedge).  
 
The Vestry elected representatives to the Annual Diocesan Convention. The current 
senior and junior wardens will attend, as well as four other representatives. After 
nominations and voting, the Vestry chose the four representatives and six alternates.  
The 2017 representatives are: Ellen Wright, Donald McKenzie, Caroline Rossini, David 
Morton, Roger Moore and Trey Talley.  



The alternates are: Hank Edwards, Chris Isbell, Susie Ries, Gibson Prichard, Sarah Ellery 
and Rondal Richardson.  
 
In addition, as a precursor to the November Vestry meeting, the Grants Committee has 
recommended that Holy Trinity Church and Church in the Yard be designated for the 
Christmas offering. We will also do a pulpit exchange with Holy Trinity on Dec. 13.  
 
There are several transitions in Commission chair leadership: Parish Life apprentices are 
John and Catherine Teasley; Phil LeGrone is the apprentice chair for Outreach, Donald 
McKenzie for Administration and Debbie Webster is the apprentice chair for Pastoral 
Care. 
 
Dean Kimbrough also provided an update on the Cathedral’s work with Pere Noe in 
Haiti. He is working with the Grants Committee to send a gift via the Global 
Discretionary account.  
 
The Dean had several other updates:  

• He welcomed and recognized The Rev. Matthew Lewis being present among us.  

• The Wednesday evening Church and Politics sessions were well attended.  

• The Journey in Faith class begins with an introductory session on Nov. 9. About 
15 individuals have signed up. 

• Plans are underway for a joint celebration of Martin Luther King Day with 
Gordon United Methodist Church.  

    
Finally, he asked all present to please turn in their 2017 pledge, if they have not already 
done so.  
 
 
Adjourn 
 
With no further business to attend to, the meeting was adjourned.  
 
 
Respectfully submitted, 
 
Anna Grimes Noser, Clerk 
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