
Vestry Minutes 
March 27, 2017 

Christ Church Cathedral 
 

Vestry Members Present 
 
Roger Moore (Senior Warden), Sam Bessey (Junior Warden), Trey Caroland, Catherine 
Clark, Charlie Cook III, Tameron Hedge, Mary Herbert Kelly, Arnold Malcolm, Anna 
Rodriguez Masi, David Morton, Gibson Prichard, Caroline Rossini, Katy Sheesley 
 
Vestry Members Absent 
 
David Berndt, Michael Hasty 
 
Clergy Members Present 
 
The Very Rev. Timothy Kimbrough, Dean, The Rev. Matthew Lewis, Assistant to the 
Rector 
 
Other Members Present 
 
Scott Hoffman, Ken King, Mark McQueen 
 
Guests Present 
 
Bob Hotz 
 
Opening Prayer 
 
The Very Rev. Timothy Kimbrough led the opening prayer. 
 
Meditation 
 
Katy Sheesley gave the meditation. 
 
Approval of February Minutes 
 
The minutes of the February Retreat meetings were approved with corrections. 
                  (Bessey, Malcolm) 
 
Finance Committee Report  
 
Review of committee report and approval of financial statements - Mark McQueen 
presented the Finance Committee report.  The income and expense reports were 



approved (Bessey, Prichard), and the balance sheet was approved (Malcolm, Moore).  
There is a positive variance to budget of $9,933.  This is a result of income from pledges 
being ahead of budgeted projections year to date by $14,993, and an unfavorable 
variance of some $5,000, due in large part to the Cathedral’s payment for lunches 
served at the Diocesan Convention in February, which amount was reimbursed to the 
Cathedral in March, and will appear on the March income and expense report.   
 
Appropriation of funds for Developmental Study - A motion was made and 
unanimously approved to appropriate the $30,000 gift previously made for its 
designated purpose of continuing to fund the Cathedral’s developmental study.  
         (Clark, Morgan)  
 
Old Business 
 
Sound system update – Dean Kimbrough reported that most of the physical equipment 
is in place.  The technicians are working on the soundboard and attempting to make the 
existing microphone sync up with the new speakers and related equipment.  They are 
fine-tuning the microphones and sound levels.  The sound quality has definitely 
improved. The goal is to have everything wrapped up by Holy Week. 
 
 Implementation Committee update – Scott Hoffman provided an update on the 
Implementation Committee’s progress.  The  Implementation Committee has met three 
or four times since the Vestry’s February Retreat.  Committee members include Scott, 
Anna Grimes Noser, Michael Hasty, Ken Sheesley, Sam Bessey, and Ed Burgess.  Anna 
heads the Communications effort for the Committee. Michael is responsible for Campus 
Concerns and serves as the liaison to the Third Party Partnership Working Group, 
working closely with the architectural subgroup.  Ken serves as chair of the Cathedral’s 
Property Committee and is involved in Facilities Assessment.  Sam is heading up the 
Program development efforts for the Committee.  Ed is responsible for all matters 
related to Finance. 
 
The Communication Group is meeting monthly.  It generates a regular column in the 
Service Bulletin each Sunday, it is overseeing the efforts to create a new Pictorial 
Directory for the Cathedral, to facilitate small group dinners among parishioners, to 
extend the hours for the opening of the nave to the general public, and to foster and 
expand our developing relationship with Nashville’s Gordon United Methodist Church. 
 
The Property Group is undertaking a facilities assessment, to include an update on the 
status of the Cathedral’s wiring, HVAC, plumbing, and roofing systems, which should 
yield a report in mid-May. 
 
The Architectural Group is reviewing the use of existing and to-be-created conceptual 
drawings for use in a potential capital campaign effort.  Scott passed around a hard copy 



of existing conceptual drawings for the Vestry and Clergy’s perusal, noting that they are 
sufficiently vague so as to accommodate growth and change as a master plan evolves.   
 
At the conclusion of Scott’s presentation, Dean Kimbrough asked the Vestry if there 
were any reservations about moving forward with the Implementation phase of the 
Strategic Plan.  None were voiced. 
   
 
New Business 
 
Institutional Readiness Report - Bob Hotz, of the Chicago firm, American City Bureau, 
Inc. (ACB), presented an Institutional Readiness Report and Capital Campaign Readiness 
Assessment to the Vestry, outlining the strengths and areas needing improvement for 
the successful launch and implementation of a capital campaign in support of the 
Cathedral’s Strategic Plan.  He noted initially that he and his team were particularly 
impressed by the level of engagement of the leaders and parishioners at Christ Church 
in taking the next steps toward the Cathedral’s growth and development, and by the 
clarity of the cathedral’s mission toward that end.  His team’s interviews with key 
stakeholders and analysis of the cathedral’s organization and practices led to an 
assessment that its most salient strengths appeared in the areas of governance and 
leadership, policies and procedures, income and expenses, and communications with 
the congregation.  More particularly, he commented that Christ Church Cathedral is 
“more than ready to live into its dream” of ministry development, that we have done 
“great work on the Strategic Plan,” that he perceives a widespread “desire to live our 
mission more broadly,” which will be enhanced by the “vitality in the community 
surrounding the cathedral.”  The areas identified by Mr. Hotz as needing additional work 
for the successful implementation of a capital campaign included the current absence 
of:  (1) a dedicated stewardship office and stewardship staff through which 
development and fundraising functions could be centralized; (2) an information 
management system and data base that can readily produce information to better serve 
and support a fundraising campaign; (3) focused staff training to support the 
requirements of a capital campaign; (4) the development of a specific communication 
plan to keep the congregation updated on the progress of the campaign; and (5) the 
retention of a Capital Campaign Director for a sufficient tenure to initiate and oversee 
the above-mentioned undertakings.  He suggested a general timeline for the start-up of 
the Implementation Committee’s work to be mid April through late July. 
 
Dean Kimbrough summarized the ACB assessment:  institutionally, we are ready to 
embark on the realization of the Strategic Plan, but there are some “catch-up” areas 
that we need to be working on now.  No decision need be made this evening about a 
capital campaign; July would probably be the time for those conversations. 
 
Proposal of a new deacon -  Dean Kimbrough advised the Vestry that he had been 
contacted by Bishop Bauerschmidt with a proposal for the temporary placement of a 



curate on the clergy staff at the Cathedral.  Under the proposed arrangement, the 
Cathedral would accept a transitional deacon in June of 2017, with the assumption that 
the curate would be ready for ordination as a priest in December of 2017. The Diocese 
would fund one-half of the curate’s salary for one year, with the Cathedral to fund the 
other half.  The Cathedral’s financial obligation would be approximately $25,000 for the 
period June 17 through December 17, 2017, and approximately $25,000 for the period 
January 1 through June 30, 2018.  Dean Kimbrough raised the question of whether the 
Cathedral’s Opportunity Fund (which has a present balance of $17,890 and which is 
budgeted to receive a contribution for the 2017 fiscal year of an additional $42, 644), 
would be an appropriate source for the money required to fund the Cathedral’s part of 
this interim position.  After a spirited discussion, there was consensus among the Vestry 
and Clergy present that the opportunity was a positive one for all involved, and funding 
the undertaking from the Opportunity Fund would be an appropriate use of that 
resource.  
 
Proposal for Easter offering – Dean Kimbrough commented on the Cathedral’s 
continuing relationship with Pere Noe Bernier and his ministry and school in Haiti.  He 
reported that Rev. Matthew Lewis, Caroline Rossini, and Hannah Kimbrough will be 
travelling to Haiti in April to visit Pere Bernier and the students and staff at his school at 
Boc Banique.  He proposed that the Easter Offering (to include the Easter Vigil and 
Easter Sunday services) be designated to go to the Boc Banique School.  The Vestry 
unanimously approved that designation.   (Bessey, Rossini) 
 
Senior Warden’s Report  
 
Roger Moore advised the Vestry members of the dates for the taking of pictures for the 
Cathedral’s new Pictorial Directory, and he encouraged everyone to be sure to sign up 
for a picture-taking appointment. 
 
Dean’s Report 
 
Dean Kimbrough advised that the search for a new priest to replace Sub-Dean Gene 
Manning, who has retired, is in its final stages and that he hoped to have a candidate to 
present to the Vestry at its next meeting. 
He also gave a brief update on the work of the Third Party Partnership group.  
Dean Kimbrough publicly complemented Rev. Matthew Lewis for the excellent work he 
was doing as Assistant to the Rector, praising him as an “excellent addition” to the 
clergy staff, and extolling his efforts as “a team player.” 
Rev, Matthew Lewis announced that he was overseeing the sending of “Newcomer 
Notes” from Vestry members to recent attendees and new members of the parish, and 
in furtherance of that undertaking, he passed out cards, envelopes, and newcomer 
address information to each Vestry member. 
 
Adjourn 



 
There being no further business to attend to, the meeting was adjourned. 
 
 
Respectfully submitted, 
 
Ken King, Clerk 
  
  


