
 
 

Christ Church Cathedral 
Vestry Minutes 
May 22, 2017 

 
Vestry Members Present 
 
Roger Moore (Senior Warden), Sam Bessey (Junior Warden), Trey Caroland, Catherine 
Clark, Charlie Cook III, Michael Hasty, Tameron Hedge, Arnold Malcolm, David Morton, 
Gibson Prichard, Caroline Rossini, Katy Sheesley 
 
Vestry Members Absent 
 
David Berndt, Mary Herbert Kelly, Anna Rodriguez Masi 
 
Clergy Members Present 
 
The Very Rev. Timothy Kimbrough, Dean & Rector 
 
Other Members Present 
 
Ken King, Mark McQueen 
 
Opening Prayer 
 
Dean Kimbrough led those assembled in the opening prayer. 
 
Meditation 
 
Trey Caroland delivered the meditation. 
 
Approval of April Minutes 
 
The minutes of the April Vestry meeting were approved.     (Bessey, Malcolm) 
 
Finance Committee Report 
 
Mark McQueen presented the Finance Committee Report.  The income and expense 
reports were approved  (Rossini, Hasty), and the balance sheet was approved (Bessey, 
Malcolm).  Through April, the operating budget looks pretty good, with a positive 
variance to budgeted income of $11,022, and a positive variance to budgeted expenses 
of $8,264, for a total positive variance of $19,286.  Cash reserves are at or above the 
target of 25% of budgeted expense on a 12 month moving average.  Pledges and 



offerings as of April 30th are $11,017 under budget.  Income is over budget due in large 
part to parking revenues, wedding fees, workshop receipts, and ticket sales to events 
such as BACHanalia.  Non-budget expenses have gone up in April due to a payout on the 
Church Archive and a gift to Sewanee in honor of retiring Sub-Dean, Gene Manning.  The 
Opportunity Fund balance has been increased by an infusion from last year’s $35,000 
surplus.  An external audit of the Cathedral’s financial records is scheduled for the last 
week of June 2017. 
 
Old Business 
 
Sound System Update – Some parishioners have reported trouble hearing lay readings 
from the lectern during services.  This problem may be a combination of technical 
difficulties and the tendency of some readers to speak with less force than necessary.  
To this end, once the sound system refinements have been completed, a new round of 
training for lay readers will probably be scheduled.  One area in the back of the nave 
seems to be an auditory problem spot.  The choir microphones will be hung when Canon 
for Music Michael Velting returns to the Cathedral on June 6th.  The portable 
microphones (which are not a part of the new sound system) will undergo individual 
tweaking in the coming weeks. 
 
Implementation Committee/Feasibility and Development Study Update – in the last 
month, a letter and case summary have been sent out by Dean Kimbrough to 72 
targeted parishioners, seeking advice and insights regarding the progress and refining of 
the Cathedral’s Strategic Plan, and inviting each recipient to participate in an interview 
with Bob Hotz, a principal of American City Bureau, the Cathedral’s retained consultant.  
Approximately 45 interviews are expected to result from this initiative, coordinated by 
Catherine Clark and Caroline Rossini, with the generous assistance of Rebecca Collins.  In 
developing a draft of the letter, Dean Kimbrough and the vestry officers discussed 
whether a specific fundraising target amount should be addressed.  It was decided that 
no target figure would be included in the initial mailing, but that Bob Hotz would raise 
that as one of the items for discussion in the individual interviews. 
 
Creation of Stewardship Coordinator Staff Position -- Dean Kimbrough reminded the 
Vestry that one of the Cathedral’s weaknesses identified in Bob Hotz’s readiness 
assessment was the lack of a robust stewardship program, and the advisability of 
creating a staff position to support the stewardship effort as implementation of the 
Strategic Plan got underway.  After considerable discussion a motion was made and 
unanimously approved to request the Implementation Committee to:  
(1) Create a job description for the staff position of a stewardship coordinator;  
(2) Set a timeline for the employment of a person to fill that position;  
(3) Develop a competitive compensation package for the position;  
(4) Initiate a search for a qualified person to fill the position; and  
(5) Present a proposal to the Vestry that includes all of the foregoing features, to be 
considered and acted upon at the June Vestry meeting.      (Rossini, Morton).    



 
 
Third Party Partnership Update -- Dean Kimbrough reported that negotiations are 
continuing, albeit somewhat fitfully, between the Cathedral’s Third Party Partnership 
Working Group (TPP) and the entity interested in developing the land occupied by 
Parking Lot C.  One of our negotiators, Brooks Smith, has been in communication with a 
local real estate broker, who advised him last week that the developer is still reviewing 
TPP’s last counteroffer and remains interested.  Dean Kimbrough advised that if 
something fairly concrete is reported back by TPP in the next two weeks, the Vestry will 
probably need to meet specially to consider it, but if it is closer to three weeks before 
TPP reports back, then we can probably take it up at the regularly scheduled July 
meeting.  Since we do not at present have an exclusive relationship with the developer, 
neither party is currently bound to the other in terms of time deadlines or monetary 
guarantees. Charlie Cook III advised that he had been contacted by another real estate 
broker last week concerning the Parking Lot C property, and that he had referred him to 
a member of TPP. 
 
New Business 
 
New Clergy Updates – Dean Kimbrough reported that announcements have gone out 
concerning the Cathedral’s new clerical additions (the Rev. Lissa Smith, who will begin 
her duties as Associate for Pastoral Care and Cathedral Life on July 22, 2017, and Naomi 
Tutu, who will begin her duties as a transitional deacon on September 2, 2017).  The 
posts on Facebook about these new hires have already received over 10,000 “likes.” Ms. 
Tutu will be ordained on Saturday, June 3, in a ceremony that will be held at the 
Cathedral. 
 
New Staff Updates – Dean Kimbrough reported that Amy Greenman, the Event 
Coordinator for the Cathedral, will be leaving her position due to pressing family and 
personal health issues, and that she will be sorely missed, having performed her duties 
with exceptional talent and dedication during her tenure.  Ms. Greenman’s last day on 
the job will be May 30, 2017.  Her position will be filled by Ellen Coleman, who will begin 
work on Monday, June 19, 2017, as Special Assistant for Events and Hospitality.  Ms. 
Coleman will also assume responsibility for certain hours staffing the receptionist’s 
station.  
 
James Williams, one of the two full-time sextons for the Cathedral, has tendered his 
resignation, effective June 4, 2017.  He plans to pursue a career in HVAC maintenance 
and repair, for which he has already begun training classes. 
 
Alexandra Long will be returning soon on a temporary basis to assist Allison Bocking 
with her work as Director of Youth Ministries.  Alice Labour will also be assisting with 
Youth Ministries work for several months. 
 



 
Senior Warden’s Report 
 
Roger Moore reminded all Vestry Members that they need to complete their 
Safeguarding God’s Children training requirement as soon as possible. 
 
Dean’s Report 
 
Dean Kimbrough advised that the summer service schedule begins next week, with the 
early service to begin at 8:00 am and the late service to begin at 10:00 am. 
 
BreakingBread@6 continues to be a very popular service, and some parishioners have 
indicated that they plan to make it their primary Sunday service during the summer. 
 
Christmas Day this year falls on a Monday, and so the BreakingBread@6 service that 
week will be held on Saturday, December 23rd, and a traditional Christmas Eve evening 
service will be held on Sunday, December 24th. 
 
Dean Kimbrough acknowledged that there had been some complaints about the 
picture-taking process for the Cathedral Directory, including episodic delays and waiting 
times for some parishioners, and the perception by some that excessive pressure had 
been exerted by the professional photographic service to buy additional photographs.  
This is one of the unfortunate but expected byproducts of retaining an outside company 
to perform the service at no cost to the Cathedral.  The Cathedral will take this reality 
into consideration in determining how to proceed when the next directory is published. 
 
The next Vestry meeting is scheduled for June 22, 2017. 
 
Adjournment 
 
There being no further business to consider, the meeting was adjourned with a 
concluding prayer by Dean Kimbrough. 
 
 
 
Respectfully submitted, 
 
Ken King, Clerk   
 
    
 
 
 
 


