
Christ Church Cathedral
Vestry Minutes

September 23, 2019

Vestry Members Present

Gibson Prichard (Senior Warden), Catherine Clark (Junior Warden), Win Bassett, John 
Bridges, Wyeth Burgess, Charlie Cook III, Becca Ingle, Mary Herbert Kelly, Ken King, Anna 
Rodriguez Masi, Jill Meese, Trone Sawyer, Pete Stringer, Varina Willse, Ellen Wright

Clergy Members Present

The Very Rev. Timothy Kimbrough, Dean and Rector; The Rev. Matthew Lewis, Assistant 
to the Rector; The Rev. Lissa Smith, Associate for Pastoral Care and Cathedral Life

Others Present

Mark McQueen

 Opening Prayer

Dean Kimbrough led those assembled in an opening prayer.

Meditation

Becca Ingle delivered the meditation.

Approval of the July Minutes

The minutes of the July 22, 2019 Vestry meeting were approved, as corrected.   
(Stringer, Wright)

Approval of the Minutes of the September 17, 2019 Specially-Called Meeting

The minutes of the September 17, 2019 Vestry meeting were approved, as corrected.   
(Stringer, Clark)

Finance Committee Report

Mark McQueen presented the Finance Committee Report.  The income and expense 
reports were approved (Prichard, Burgess), and the balance sheet was approved 
(Meese, Clark).  The Finance Committee is satisfied with the Cathedral’s financial 
performance thus far in 2019, inasmuch as it has recorded a positive variance to budget 
of $24,092.  This is a result of an unfavorable variance in budgeted income of $12,073 



being offset by a favorable variance in budgeted expenses of $36,165.  Cash reserves 
remain at approximately 23.48% of budgeted expenses on a 12 month moving average, 
which is somewhat below the target of 25%.

Income and Expenses.  Pledges, offerings, and contributions as of August 31st are $4,366 
over budget, compared to $9,635 over budget as of June 30th.  Interest income is over 
budget, while income figures for Christian Education, Lay Ministries, and Parking are all 
under budget.  Expenses for Salary and benefits, Administration, Christian Education, 
and Diocesan outlays are all under budget, while expenses for Kitchen and Sacred Space 
are both over budget.

Capital Campaign.  The Finance Committee reviewed the Capital Campaign expenses 
incurred from October 2017 through August 2019.  The campaign has spent 
$381,946.89, leaving a balance of $40,663 remaining in the budget for 2019 campaign 
expenses.  A total of $1,871,402.67 in pledges and other income has been received thus 
far, representing just over 22% of the roughly $8.4 million pledged.  The committee 
anticipates that there will be few additional expenses incurred in administering the 
Capital Campaign, but each month, it will continue to review any additional 
expenditures, and it will continue to report this data, along with paid pledge totals, to 
the Vestry.

Receipt and Approval of the Cathedral’s 2017 and 2018 Financial Audit  

Mark McQueen reported on the audit by Crosslin & Associates of the Cathedral’s 
financial and accounting practices, procedures, and records.  He led the Vestry through 
a number of highlights of the audit report, explaining matters that might elicit questions 
or raise particular interest.  One recommendation from the auditors is that the way in 
which parishioner testamentary bequests are handled by the Cathedral – to first apply 
that portion of the bequest that will satisfy the parishioner’s annual pledge balance 
before directing the remainder of the bequest as designated by the parishioner – should 
be memorialized in a written policy.  Otherwise, the audit was exceptionally “clean,” 
with no management letter issued by the auditors. Indeed, the auditors commended 
Mark McQueen, the Finance Committee, and others involved in the management of the 
Cathedral’s financial affairs, for work well done.  At the conclusion of Mark’s 
presentation, a motion was duly made and seconded (Stringer, Burgess), and 
unanimously approved by the Vestry, to receive and approve the Audit Report. 

Building Committee Report

Charlie Cook III, Chair of the Building Committee, thanked the other members of the 
Vestry for attending the Dean’s Forum yesterday, in which a presentation, complete 



with conceptual drawings, was made to the parish by Michael Murdock, of EOA 
Architects. Mr. Murdock outlined the three alternative schemes created by EOA for 
realizing the goals and objectives of the Strategic Plan, after which he and Charlie 
fielded questions from parishioners

After Charlie’s brief account to the Vestry of the Dean’s Forum presentation, Dean 
Kimbrough invited comments from Vestry members about their impressions of the 
presentation and its aftermath, including conversations with parishioners following the 
presentation.  The Vestry member comments, and their reports of parishioner 
responses, ran the gamut from very positive and optimistic, to dubious, confused, and 
concerned.  Several Vestry members expressed their sense that we seemed to have 
achieved a degree of transparency and openness with the parish about the building 
process and decision-making that was positive, irrespective of particular reactions to the 
information provided.  The need going forward to ignite more enthusiasm and 
excitement among parishioners for this monumental undertaking was raised and 
discussed.

Third Party Partnership Working Group Report

Ellen Wright reported on very recent developments in the Cathedral’s negotiations with 
HRI.  The consolidation of the four parcels comprising Parking Lot C has been 
accomplished, and a new deed for the aggregated property has been registered as of 
this afternoon.  The TPPWG has had two meetings since Ellen’s last report to the Vestry.  
At one, held in the offices of Earl Swensson Architects, they were shown the schematic 
design of what HRI is planning for the Lot C development.  The design was inspired by 
the Art Deco architecture of the old Tennessee Theater that once stood on Church 
Street.  There will be a marquee-type entrance where guests will pull their automobiles 
to register at the hotel, fronting on Eighth Avenue.  The Ninth Avenue side (on which 
parking will be located), including the spaces allocated for Christ Church parking, will 
feature a low-rise element, so as to integrate structurally and aesthetically with the 
streetscape along that corridor.

There have been some changes to the second amended Agreement to Enter into a 
Ground Lease (AEGL), providing for a later closing date (which will now be the earlier of 
30 days after the filing of construction documents, or May 26, 2020).  The due date for 
parking easement documents and condominiumization documents has been moved 
back to January 31, 2020. Notwithstanding these agreed-upon delays, the construction 
professionals on the TPPWG believe that HRI will push for early completion of these 
items, since construction costs continue to climb, and every day saved is money saved.  
The TPPWG was able to extract several concessions from HRI for agreeing to these 
delays.  In addition to the 75 assured parking spaces for the church, eight additional 
spaces will be provided free of charge, and any more spaces that become available can 
be purchased by the church at the contract price of $30,000 per space, instead of at the 
anticipated market rate of $40,000-45,000.  A subsequent meeting with HRI was held to 



discuss parking control issues, including methods, technology-based and otherwise, to 
restrict access to church-owned parking spaces and hotel-controlled parking spaces.  
One idea that is being seriously considered is to contract out management of the spaces 
to a third-party parking management company, which would likely minimize diversion of 
scarce church resources and actually increase total parking revenues to the church.

Report of the Assistant to the Rector 

The Rev. Matthew Lewis reported on several programs and initiatives that he has been 
working on over the past months in the areas of Formation, Evangelism, and Parish Life.

 He has created and orchestrated a Diocesan-wide Book Study program that has 
generated enthusiasm.  The focus of the Advent season book study will be The 
Magnificat.

 He has arranged a symposium on serving the downtown community as Nashville 
grows, which will take place on November 17th.

 Journey in Faith continues to experience enthusiastic participation, with 59 
potential candidates having indicated interest for the next round.

 The Feast of St. Francis/Blessing of the Animals liturgy will take place on Sunday, 
October 6th.

 On December 8th, there will be an Advent Wine and Cheese event for 
newcomers.  All Vestry members are invited to attend.

 The Annual Worship and Picnic in the Park, held on Sunday, August 18th in 
Centennial Park, was a great success this year, with a large and enthusiastic 
group of parishioners attending.

 The Parish Weekend Away will be renewed next year.  The site selected for the 
event is Kanuga Conference and Retreat Center in Hendersonville, North 
Carolina.

Senior Warden’s Report

Gibson Prichard led a brief discussion concerning the Cathedral’s security protocols -- 
both in place and to be installed in the coming weeks and months -- including locks on 
specified exterior doors.  Dean Kimbrough observed that staff indoctrination and 
training will be necessary before some of the security changes can be made.

Dean’ Report

Music Department Review.  The Dean reported on the concluding review of the Music 
Department.  A financial accounting of costs will be provided to the Vestry next month.  
Implications for continuing and future personnel of the Music Department have been 



and will continue to be reported to the Vestry officers, in their capacity as the Personnel 
Committee.

Other Matters.   Upon request by a Vestry member, the Dean agreed to make a semi-
annual, rather than the current annual, report of Cathedral statistics (such as average 
weekly attendance, average weekly giving, cumulative giving figures, etc.) publicly 
available to the congregation.

Adjournment

There being no further business to conduct, the meeting was adjourned, with a blessing 
by the Dean.

Respectfully submitted,
Ken King, Clerk           


