
                                          

Christ Church Cathedral Vestry Minutes   
November 22, 2021 

5:30 p.m. 
via Zoom   

Vestry Members Present   
Denise Bentley, John Bridges, Christina Callaway, Erica Chappell, Brad Daugherty, Jill Meese, Karmine Quiggle, 
Brooks Smith, Eran Stanley, Pete Stringer (Sr. Warden), Kelsey Urness, Varina Willse (Jr. Warden), Amy Woodson, Ellen 
Wright 
  
Vestry Members Absent   
Ben Fuqua 

Clergy Present   
The Very Rev. Timothy Kimbrough, the Rev. Canon Matthew Lewis, the Rev. Canon Lissa Smith, the Rev. Richard 
Wineland 

Others Present   
Dale Maxfield (Treasurer), Mark McQueen, Caroline Rossini (Clerk), Becca Walton 

Opening Prayer and Meditation  
Dean Kimbrough opened the meeting in prayer. Karmine Quiggle offered a meditation. 

Approval October Vestry Meeting Minutes 
The minutes from October’s meeting were approved as amended (Bridges, Callaway). 

Finance Committee Report & Approval 
Dale Maxfield, treasurer, presented the monthly reports. The income statement was accepted (Chappell, Daugherty) 
as was the balance sheet (Wright, Stringer).  

Pledge statistics: As of November 9th, we have $1.198M pledged, with 261 pledges. There are 223 outstanding 
pledges remaining from those who pledged in 2021. There are 27 new pledges. The average new pledge is $2,000, 
which is very high for this category. There are 121 increased pledges and 99 unchanged pledges. The committee 
chairs, committee, and Dean Kimbrough will be following up with those who have not yet recorded a pledge. 

Dale presented a first draft of the 2022 budget which assumes a 5% increase in total operating expenses, largely due 
to increased staff hours and programs coming back online, as well as a 4% cost of living increase for staff. Erica asked 
if that amount is adequate given inflation. Dale said originally the number was lower and they brought it up to this 
amount; but suggested this should be a part of discussions moving forward if there is the ability to consider an 
additional increase.  

A motion was made and seconded (Stringer, Daugherty) to meet the Diocesan offering ask for 2022 of $293,295. The 
motion carried unanimously. 



Third Party Partnership Working Group Update 
The TPPWG has been in communication with HRI, who is continuing to proceed along their timeline with the intent to 
build a hotel. It is clear they will not be able to meet the Ground Lease’s December 1 deadline for permits and 
financing. We engaged attorneys from Baker Donelson to review the Ground Lease and draft a letter, to be sent after 
December 1, notifying HRI they are not in compliance with the Ground Lease. Per the terms of the Ground Lease, 
HRI will have 30 days from that point to resolve the issues. We anticipate receipt of this letter will open up a 
conversation between us and HRI and a negotiation about how this will proceed in a way that is acceptable to the 
Cathedral and HRI. 

Grants Committee Report on Christmas Offering  
The Grants Committee recommends the 2021 Christmas Offering go to Room in the Inn. The Vestry unanimously 
supported the motion to adopt the Grants Committee’s recommendation (Meese, Wright).   

Vestry Nominating Committee 
Varina Willse provided an update from the Vestry Nominating Committee. Over the span of two weeks, the 
committee put out a call to the parish for suggestions for nominees. The committee received about 90 suggested 
names in total and is now working on narrowing the list of 90 to a group of 10 for the slate of nominees. 

At the committee level, there was some discussion about whether it is appropriate for the Vestry Nominating 
Committee to nominate someone from their own ranks. After some discussion and consultation, the group came to 
agree that this is not problematic. 

For the election itself, there will be a hybrid election process similar to last year, with online voting as well as mailed 
paper ballots that can be returned by mail or dropped in the ballot boxes at church. We will not open polling 
stations. To make this format possible, we need to have consensus on the vestry that this is a good idea and a 
resolution to ask permission from the Diocese. The motion carried unanimously: 

RESOLVED, that the Vestry officers be directed to seek permission of the Bishop and Chancellor to conduct the 
election for the Vestry class of 2025 by electronic ballot (email or direct website input) and to proceed without further 
nominations from the floor. Ten percent of the adult, confirmed communicant strength would be required for a valid 
election. Likewise each winning nominee must achieve a plurality of votes. (Stringer, Bentley) 

Pastoral Care Commission Report – Erica 
Erica Chappell shared a report on behalf of the Pastoral Care Commission. The report was sent out with meeting 
materials and is attached below as an appendix. During COVID there have been substantial modifications. At this 
point with the exception of healing ministry, most of the committees are back to doing their work, nearly as before. 
Healing ministry in the chapel has not resumed yet. A prayer list is sent out to committee chairs weekly. Night of 
Light is scheduled for early December, and we are hoping to do healing ministry and laying on of hands at that 
liturgy. Debbie has done a great job coordinating the commission, but is ready to step down; Mary McCarthy is going 
to take on that mantle. The Guild of the Christ Child committee also needs a new chair. The information about this 
commission on the website is a bit out of date and is being updated. 

Election of delegates to Diocesan Convention 
Diocesan Convention will be Friday-Saturday, January 21-22 at St. George’s, Nashville.  

The following individuals were nominated as delegates (moved by self-nomination, seconded by Jill Meese): 
- Christina Callaway 



- John Bridges 
- Brooks Smith 
- Varina Willse 
- Caroline Rossini 
- Dale Maxfield 

The following individuals were nominated as alternates: 
- Ann Hopton 
- Barker Evans 
- Karmine Quiggle 
- Thor Urness 
- Charlie Cook III 
- Katy Varney 

The motion to approve these delegates and alternates carried unanimously (Bridges, Daugherty).  

Dean’s Report 
St. Anselm’s update: There are no applicants yet for the vicar position. For Black History Month, Vice Chancellor 
Brigety will be coming, and we are still planning the joint event at the Frist Art Museum. Several Christ Church 
Cathedral parishioners have attended worship at St. Anselm’s recently. 

Thanks to Richard Wineland for his leadership at BreakingBread@6. This coming Sunday will be the monthly Jazz 
Mass. There is also a Taizé evening coming up in December. 

Isaac Project is proceeding full steam ahead. The results are being posted in Happenings and on the website. The 
plan right now is to share an update at the Dean’s Forum on 9th & 16th of January, with a chance for Q&A. 

Our full schedule will resume on Sunday, December 5, with worship at 7:30, 8:45, 11:15 and 6pm. Sunday school will 
take place from 10-11.  

Thank you to Becca Walton, our seminarian. She is with us a couple more weeks in a formal capacity, wrapping up in 
mid-December. Her presence has been extraordinary. She has augmented wonderfully the Isaac project group and 
been a wonderful prayerful presence. 

Next Meeting and Adjournment   
The next meeting of the Vestry will be Monday, December 20 at 5:30 p.m via Zoom. Dean Kimbrough offered a 
closing blessing. There being no further business to consider, the meeting was adjourned at 7:26 p.m. 

Respectfully submitted,   
Caroline Rossini, Clerk 



APPENDIX:  
2021 Pastoral Care Commission Report 

Lissa Smith: Clergy Liaison and Jesse Tree Ministry 
Erica Chappell: Vestry Liaison 
Debbie Webster and Mary McCarthy: Pastoral Care Commission   
Beca Ingle: Eucharistic Visitor Ministry 
Susan Hudson: Feed My Sheep 
Ann Gwin: Healing Ministry 
Becky Hamilton: Daughters of the King  
Matthew Lewis: Paws and Claws 
Clair Martin: Guild of the Christ Child 
Anzora Lee-Sparks and Nancy Wilson: Prayer List Ministry 
Richard Wineland: Recovery Ministry 
Josephine Chromy: Prayer Shaw Ministry 
Nancy Wilson: Letters of Thanks Ministry 
Gloria Graves, Mary Cook, and Darlene Kimbrough: Bereavement Ministry 
Jan Muirhead: Bereavement Note Ministry 
Laura Copeland and Melinda Balsar: Night of Light Liturgy 

Charge from the Vestry: The Commission for Pastoral Care is charged with ensuring that all members of the Christ 
Church Cathedral community have access to guidance, support, and ministry during times of need and times of life’s 
milestones. The Commission is charged with “seeking and serving Christ in all persons” and, in regard to our core 
values, is charged with “bearing one another’s burdens as we share in the ministry of the apostles’ teaching and 
fellowship.” The Commission creates appropriate committees or ministries as needed, with attention to persons in 
emotional and spiritual need, the homebound, and others as the Commission determines. 
  
Eucharistic Visitor Ministry: The Eucharistic Visitor Ministry continues to serve Christ in all persons, caring for our 
elders, those in need, and those unable to attend Sunday worship. Eucharistic Visitors are sent at the conclusion of 
the 8:30 and 10:00 liturgies every Sunday. Eucharistic visitations are also happening midweek as needed. The 
monthly Eucharist continues at Richland Place every first Wednesday of the month with our clergy celebrating. 
Eucharistic visitation is in its eighteenth year of service, with a group of 21 active Eucharistic Visitors. 
Becca Ingle, Chair 

Feed My Sheep: The Feed My Sheep Ministry provides meals to individuals who are ill, who have had a death in the 
family, or who have some other special circumstance. Currently, meals are being delivered in person. 
Susan Hudson, Chair 

Healing Ministry: The Healing Ministry provides support to parishioners in times of crisis through prayer, the laying 
on of hands, and anointing on Sunday mornings following receiving the Holy Eucharist at both the 8:30 and 10:00 
liturgies. Lay healing ministers have been present to pray with those who come into the chapel seeking prayer for 
their journey toward wholeness. Due to COVID restrictions, our in-person Sunday Unction remains on hold. In lieu of 
our formal Unction, the Pastoral Chairs are praying with the Prayers of the People list sent electronically weekly. 
Ann Gwin, Chair 

Daughters of the King: The DOK, currently has 12 members and carries on by zoom, praying with Christ Church 
Cathedral and St. George's prayer lists. Prior to COVID restrictions, the DOK met monthly, the second Sunday of the 
month. Currently, on an in-person pause, the DOK continues to provide clothing and Mary Kay products for the 



Room at the Inn, delivered to the Annex building. The DOK has promised and is faithful to their Order by carrying 
on, praying, and being of service as COVID restrictions allow. 
Becky Hamilton, President  

Paws and Claws Ministry: Our pets aren't just animals; often they're beloved companions and members of our 
families.  When a pet gets sick, dies, or has to be mercifully put down, it can be a major incident or even crisis for the 
rest of us who loved them so dearly.  It can be extremely helpful to talk to someone during these times. Christ Church 
Cathedral's Paws & Claws Ministry has cared for over a dozen families who have lost beloved pets over the past year.  
The Rev. Mathew Lewis, Chair 

Guild of the Christ Child Ministry: In keeping with Christ Church Cathedral’s mission to serve parishioners from the 
womb to the tomb, the Guild of the Christ Child ministers to families who are expecting or adopting a child. The 
Guild has 17 members who work together to provide prayer notes, blankets, church information packets, meals, and 
support to families who have welcomed a new member into their family. Claire Evans has been the Chair since this 
ministry began. She is passing the torch.  
The Rev. Lissa Smith, Interim Chair 
Prayer List Ministry: Our ongoing 128-year history of praying the Prayers of the People prayer list continues every 
Sunday and at the Midweek Holy Eucharist. We annually have a Diocesan Day of Prayer, around themes, breast 
cancer for example. 
Anzora Lee-Sparks and Nancy Wilson, Chairs 

Recovery Ministry: Our ongoing Recovery Ministry continues to meet on Wednesdays from 11:30 am to 12:10 pm. 
Our Recovery Ministry is called the “Many Paths” group in reference to Bill W., the founder of Alcoholics Anonymous, 
who once observed: “There are many paths to recovery.” The Recovery Ministry is open to wisdom from a variety of 
traditions and sources. This ministry has met regularly for 2 years, averaging 5-6 attendees each week, with a new 
visitor almost every week, often people visiting Nashville and staying in a downtown hotel. 
Richard Wineland, Chair 

Prayer Shawl Ministry: The Prayer Shawl Ministry is made up of a group of women who, while faithfully praying for 
their recipients, hand-knit shawls for our CCC members who are facing major life-changing circumstances. The Prayer 
Shawls are blessed and delivered to those receiving them. Among recipients of Prayer Shawls are those facing a 
terminal illness, a transition to an assisted living facility, and to new parents who have an infant in the NICU. This 
powerfully healing ministry links our CCC community prayers, represented by those knitting praying intentionally, 
with our recipients. 
Josephine Chromy, Chair 

Letters of Thanks Ministry: Thank you notes for donations to the cathedral in memory of a parishioner who has died 
and notifying the family of the gift given on their behalf are handwritten and sent. 
Nancy Wilson, Chair 

Bereavement Ministry: The Bereavement Ministry provides hospitality by responding to the needs of families who 
have lost loved ones. This ministry includes being present at visitations, welcoming family and visitors and providing 
food following funerals and memorials services. 
Gloria Graves, Mary Cook and Darlene Kimbrough, Hosts 

Bereavement Note Ministry: On the notice of a death, a note of acknowledging the grief and loving support on 
behalf of the Christ Church Community is sent. 
Jan Muirhead 



Night of Light Liturgies:  The Advent Night of Light liturgy provides time and space for the Cathedral community to 
acknowledge the suffering of God’s people while recognizing the coming of the one true Light into the world. This 
healing liturgy, which includes scripture, poetry, quiet music, readings, and a candle-lighting litany. This liturgy is now 
in its’ eighth year. 
Laura Copeland and Melinda Balsar, Chairs 

Jesse Tree Ministry: During Advent, amaryllis bulbs are delivered by volunteers to parishioners who are 
homebound.  
Lissa Smith, Chair 

Possible new PCC ministries:  
- Combining PCC, Cathedral Life and Outreach when common ministries overlap. 
- Adding, in addition to Richland Place, monthly Holy Eucharist to be held at Morningside, Abe's Garden (Previously 

Park Manner) and Summerset in Brentwood. 
- A ministry to Afghan Refugees. 
- Reaching out to the Black Community by hosting a Black Film series to be held at the Cathedral. 
- A White Community event addressing issues of racism. 
- Ministry to our Interfaith Community. 
- POD gatherings, for example, studying the mystics with James Finley's podcast series, Turning to The Mystics.  

Cathedral College events: 
- Hosting a recovery event, connecting those in addiction within our CCC community and beyond.  
- Gathering POD reading groups addressing racism (i.e. Reading Waking Up White by Debby Irving). 
- During Lent, having a class addressing our own mortality by reading Being Mortal by Atul Gawande, pondering 

what is holy about dying. On Good Friday gathering to write our wills and plan our own funerals. 
- Lenten Reflections


