
Christ Church Cathedral Vestry Minutes 
Monday, September 25, 2023 

Christ Church Cathedral 

Members Present: Erica Chappell, Chris Isbell, Donald McKenzie, David Morton, Sarah Tally, Jay 
Wellons, John Whitaker (Junior Warden), Tyler Yarbro (Senior Warden) 
Via Zoom: Hal Johnson, Eran Stanley, Kelsey Urness, Amy Woodson 

Members Absent: Billy Ballard, Brad Daugherty, Susie Ries 

Clergy Present: The Rev. Vicki Burgess, the Rev. Madeleine Rebouché, the Rev. Richard Wineland, 
the Rev. Mary McCarthy, the Rt. Rev. William Mostert, the Rev. Anna Russell Friedman 

Others Present: Caroline Rossini 

Opening Prayer 

Meditation  
Donald McKenzie shared a daily devotion from the Center for Action & Contemplation, entitled 
“Compassion Through Connection” by Ilia Delio. 

Approval of  August Meeting Minutes 
The minutes from August’s meeting were approved as presented (Tally, Isbell). 

Report from the Finance Committee (Donald McKenzie) 
Donald McKenzie presented the financial statements on behalf  of  the treasurer. The Income and 
Expense statement was accepted (Whitaker, Morton), as was the Balance Sheet (Whitaker, Chappell).   
Donald then reviewed the Capital Project finance report and reported that a subcommittee has 
begun to look at financing options for the building project. 

The Search Committee requests $10,000 for its preliminary budget, which includes the parish survey 
and other initial work. The Finance Committee recommends the Vestry approve the request, to be 
paid as needed from cash reserves; the motion was unanimously approved (Finance, Yarbro). 

Report from the Cathedral Life Commission 
Christina Isbell shared a report from the Cathedral Life Commission; see appendix. 

Report from the Building Committee 
Charlie Cook shared a report from the Building Committee; see appendix. Following a thorough 
RFP process, the Building Committee recommends proceeding with an AIA guaranteed maximum 
price contract with RC Matthews. The motion to accept the committee’s recommendation was 
unanimously approved (McKenzie, Tally).  

Report from Search Committee 



Sarah Tally provided an update from the Search Committee. The committee has selected a 
consulting firm, Holy Cow Consulting, to develop and run the parish survey. The Search Committee 
will meet with the Rev. Canon Jody Howard on Tuesday this week. The committee will meet weekly 
for the foreseeable future. 

Medical Advisory Task Force Update  
Jay Wellons provided an update on the current state of  public health, reporting that Covid cases are 
on the rise again in the community. If  cases continue to rise, it may be advisable to re-evaluate 
practices around mask-wearing, etc., and he will continue to keep leaders apprised of  new 
developments.  

Vestry Nominating Committee 
The Vestry Nominating Committee is composed of  five members: two from the outgoing Vestry 
class, drawn by lot, and three appointed individuals. In the absence of  a Dean and Rector, this year 
all three appointments will be made by the Senior Warden. Eran Stanley and Erica Chappell were 
drawn by lot to serve as the two from the outgoing Vestry class. 

Interim Rector’s Report 
The Rev. Vicki Burgess shared some notes on current happenings. The Adult Forum Isaac Project 
offering kicked off  this weekend and will continue through December 10. Several Vestry members 
expressed they were pleased with the first session and that it seemed to be well received. 

The Blessing of  the Animals for the Feast of  St. Francis this year will take place at the 8:45 liturgy 
on October 8, followed by a Pet Party during the formation hour. 

Rev. Burgess also reported that the recent conversations around the Wayfarers ministry have led to 
some helpful changes materializing, including additional volunteers. 

Adjournment  
The next Vestry meeting will be Monday, October 23 at 6:30pm (following Evening Prayer at 5:15 
and dinner at 5:45). There being no further business to consider, the meeting was adjourned.  

Respectfully submitted,  
Caroline Rossini, Clerk 



 CDWKHGUDO     LLIH     CRPPLVVLRQ 

 7KH     CDWKHGUDO     LIIH     CRPPLVVLRQ     LV     CKDLUHG     E\     JDFN     HLOO,     ZLWK     CKULV     IVEHOO     DV     9HVWU\     OLDLVRQ,     DQG     LV 
 FRPSULVHG     RI     WKH     IROORZLQJ     FRPPLWWHHV: 

 FULHQGV     RI     WKH     CDWKHGUDO 
 CXOWXUDO     AUWV 
 CDWKHGUDO     7RXUV 
 CRPPXQLW\     RI     WKH     CURVV     RI     NDLOV 
 GRUGRQ     8QLWHG     MHWKRGLVW     CKXUFK     PDUWQHUVKLS 

 7KH  FULeQdV     Rf     Whe     CaWhedUaO  DQG     WKH     CXOWXUDO     AUWV     CRPPLWWHH     ZRUN     WRJHWKHU,     WKH     IRUPHU 
 IRFXVLQJ     RQ     PDLQWDLQLQJ     D     FRQWDFW     OLVW     RI     1700     SHRSOH     (PRVW     QRQ-SDULVKLRQHUV)     LQWHUHVWHG     LQ 
 FRQFHUWV     DQG     RWKHU     HYHQWV     DW     WKH     FDWKHGUDO.      7KH     FULHQGV     DUH     OLVWHG     LQ     WKH     SURJUDPV,     DQG 
 GRQDWLRQV     W\SLFDOO\     DPRXQW     WR     $8,000     WR     $10,000     HDFK     \HDU. 

 7KH  CXOWXUaO     AUWV     CRPPLWWee  SODQV,     RUJDQL]HV     DQG     SXWV     RQ     VL[     WR     VHYHQ     HYHQWV     HDFK     \HDU. 
 7RJHWKHU     ZLWK     FDWKHGUDO     SURJUDPV     VXFK     DV     EYHQVRQJ     DQG     LHVVRQV     DQG     CDUROV,     WKHVH     HYHQWV 
 FRQVWLWXWH     WKH     SDFUHG     SSDFH     IRU     WKH     CLW\     AUWV     PURJUDP.      7R     HDVH     WKH     EXUGHQ     RQ     WKH     FDWKHGUDO     ZH 
 XVHG     SULYDWH     DUWV     GHVLJQ     DQG     AOOHQ     PULQWLQJ     IRU     WKH     EURFKXUH     WKLV     \HDU.      :H     UHFHLYH     JUHDW     LQ-NLQG 
 DQG     SUDFWLFDO     VXSSRUW     IURP     WKH     FKXUFK     IRU     HYHQWV     DQG     WKH     UHFHSWLRQV     KHOG     LQ     WKH     SDULVK     KDOO     DIWHU 
 WKH     FRQFHUWV.     :H     DUH     LQ     GLVFXVVLRQ     ZLWK     WKH     FLVN     JXELOHH     SLQJHUV     DERXW     D     SRVVLEOH     GDWH     IRU     QH[W 
 VHDVRQ. 

 7KH  CaWhedUaO     TRXUV     CRPPLWWee  SURYLGHV     WRXUV     RI     WKH     QDYH     LPPHGLDWHO\     IROORZLQJ     WKH     8:45     DQG 
 11:15     VHUYLFHV,     DQG     RQ     SDWXUGD\     IURP     10:30     WR     NRRQ.      MRVW     RI     WKH     DWWHQGHHV     RQ     SDWXUGD\     ZDON     LQ 
 IURP     WKH     VWUHHW,     DQG     WKHUH     DUH     W\SLFDOO\     DURXQG     25     SHRSOH     FRPLQJ     LQ     GXULQJ     DQ\     SDWXUGD\.     7KH 
 7RXUV     FRPPLWWHH     KDV     D     GR]HQ     PHPEHUV,     ZKLFK     LV     HQRXJK     IRU     QRZ.       7KH\     KDYH     FRQGXFWHG 
 DSSUR[LPDWHO\     300     FRPSOHWH     WRXUV     IRU     LQGLYLGXDOV/DQG/RU     JURXSV     WKXV     IDU     WKLV     \HDU. 

 7KH  CRPPXQLW\     Rf     Whe     CURVV     Rf     NaLOV  LV     UHYLWDOL]LQJ     IROORZLQJ     D     YLVLW     IURP     NRUWK     APHULFD 
 PUHVLGHQW,     RHY.     RREHUW     CKLOGHUV,     DQG     7KH     9HU\     RHY.     JRKQ     :LWFRPEH,     DHDQ     RI     CRYHQWU\ 
 CDWKHGUDO.      7KH     KHDUW     RI     WKH     CCN     IRFXVHV     RQ     UHFRQFLOLDWLRQ.       RHY.     RLFKDUG     :LQHODQG     DQG     9HVWU\ 
 LLDLVRQ,     CKULV     IVEHOO,     KDYH     PHW     VHYHUDO     WLPHV     WR     HVWDEOLVK     D     SDWK     IRU     WKH     CRPPXQLW\     PRYLQJ 
 IRUZDUG.      7KH     CRPPLWWHH     KDV     PHW     ZLWK     RHY.     AQQH     SWHYHQVRQ     IRU     KHU     JXLGDQFH     RQ     WKH     CCN. 
 FXWXUH     SODQV     LQFOXGH     XVLQJ     WKH     LLWDQ\     RI     RHFRQFLOLDWLRQ     ZHHNO\     GXULQJ     NRRQ     EXFKDULVW,     KDYLQJ 
 VSHFLDO     VHUYLFHV     WKDW     UHFRJQL]H     FKDOOHQJLQJ     HYHQWV     LQ     KLVWRU\,     DQG     SRWHQWLDOO\     KRVWLQJ     FLYLF     HYHQWV 
 LQ     WKH     VDIH     VSDFH     WKDW     LV     CKULVW     CKXUFK     CDWKHGUDO.      IQ     MDUFK     2024,     CCN     ZLOO     KRVW     FU.     JRKQ     DHDU 
 RQ     KLV     2024     NDWLRQDO     SSHDNLQJ     7RXU     IRU     KLV     IRUWKFRPLQJ     ERRN     ²7KH     GRVSHO     RI     PHDFH:      A 
 CRPPHQWDU\     RQ     MDWWKHZ,     MDUN     DQG     LXNH     IURP     WKH     PHUVSHFWLYH     RI     NRQYLROHQFH.³ 

 7KH  GRUdRQ     UQLWed     MeWhRdLVW     ChXUch     PaUWQeUVhLS  LV     VWLOO     LQ     SODFH,     KRZHYHU,     WKH     FRPPLWWHH     LV 
 LQ     QHHG     RI     D     CKDLUSHUVRQ     WKDW     FDQ     NHHS     XV     HQJDJHG     ZLWK     RXU     IULHQGV     DW     GRUGRQ     8QLWHG     MHWKRGLVW 
 DQG     JHW     QHZ     WUDFWLRQ     IRU     WKH     XSFRPLQJ     \HDU. 



 To:   WaUdenV of ChUiVW ChXUch CaWhedUal 

 FUom:  ChUiVW ChXUch CaWhedUal BXilding CommiWWee 

 DaWe: SepWembeU 18, 2023 

 Re:  RecommendaWion foU ConWUacWoU foU BXilding PUojecW 

 OQ  TKXUVGa\  SHSWHPEHU  14,  2023,  WKH  BXLOGLQJ  CRPPLWWHH  (ZLWKRXW  WaONHU  MaWKHZV) 
 PHW  WR  UHYLHZ  UHVSRQVHV  WR  a  UHTXHVW  IRU  SURSRVaO  (³RFP´)  WKH  BXLOGLQJ  CRPPLWWHH  VHQW  WR 
 FRQWUaFWRUV  LQWHUHVWHG  LQ  H[HFXWLQJ  aQ  AIA  102  2017  CRVW  POXV  FRQWUaFW  ZLWK  a  GXaUaQWHHG 
 Ma[LPXP PULFH.   AQ RFP ZaV VHQW WR HaFK WKH IROORZLQJ FRQWUaFWRUV: 

 BUaVVILHOG & GRUULH (³B&G´) 
 RG AQGHUVRQ (³RGA´) 
 BHOO CRQVWUXFWLRQ (³BHOO´) 
 PaUHQW CRPSaQ\ (³PaUHQW´) 
 R.C. MaWKHZV  (³RCM´) 

 B&G,  BHOO  aQG  RGA  LQIRUPHG  XV  WKaW  WKH\  KaG  QR  FaSaFLW\  IRU  RXU  SURMHFW  ZLWKLQ  WKH  QH[W 
 \HaU,  VR  WKH\  GLG  QRW  VXEPLW  SURSRVaOV.  IQ  IaFW,  B&G¶V  UHSUHVHQWaWLYH  UHFRPPHQGHG  RCM  IRU 
 WKH SURMHFW. 

 WH  UHFHLYHG  SURSRVaOV  IURP  PaUHQW  aQG  RCM  aQG,  aV  VWaWHG  aERYH,  ZH  LQWHUYLHZHG 
 UHSUHVHQWaWLYHV  IURP  RCM  aQG  PaUHQW.  WaONHU  MaWKHZV  UHFXVHG  KLPVHOI  IURP  WKH  CRPPLWWHH 
 ZLWK UHVSHFW WR WKLV SURFHVV. 

 TKH  FRVW  HVWLPaWHV  VXEPLWWHG  E\  RCM  aQG  PaUHQW  aUH  VLPLOaU  HQRXJK  WKaW  WKHUH  LV  QR 
 VLJQLILFaQW  GLIIHUHQFH  EHWZHHQ  WKH  FRQWUaFWRUV  IURP  a  FRVW  VWaQGSRLQW.  A  FRVW  FRPSaULVRQ  FKaUW  LV 
 aWWaFKHG KHUHWR. RCM¶V FRVWV aSSHaU WR EH ORZHU. 

 BaVHG  RQ  WKH  RFP  UHVSRQVHV  aQG  RXU  LQWHUYLHZV,  ZH  aUH  UHFRPPHQGLQJ  WKaW  ZH  SURFHHG 
 ZLWK  RCM.  HRZHYHU,  PaUHQW  ZRXOG  EH  FaSaEOH  RI  PaQaJLQJ  WKH  SURMHFW.  TKH  SULPaU\  UHaVRQV 
 ZH IaYRU RCM aUH aV IROORZV: 

 -RCM LV OaUJHU LQ WHUPV RI SHUVRQQHO aQG ILQaQFLaO VWUHQJWK WKaQ PaUHQW. 

 -RCM  KaV  VLJQLILFaQWO\  PRUH  H[SHULHQFH  ZLWK  KLVWRULF  UHQRYaWLRQ  ZRUN  aV  ZHOO  aV  ZRUN 
 GRZQWRZQ. 

 -RCM  LV  aYaLOaEOH  WR  VWaUW  LQ  JaQXaU\  2024,  aQG  PaUHQW  FaQQRW  VWaUW  XQWLO  OaWH  MaUFK/ASULO 
 2024. 

 -RCM KaV PRUH H[SHULHQFH WKaQ PaUHQW ZRUNLQJ ZLWK EOA. 

 -RCM KaG a EHWWHU XQGHUVWaQGLQJ RI ORJLVWLFV UHJaUGLQJ VWaJLQJ aQG PaQaJLQJ WKH SURMHFW. 



 :H  DUH  FRJQL]DQW  RI  WKH  IDFW  WKDW  :DONHU  0DWKHZV  LV  WKH  SULQFLSDO  RIILFHU  RI  5C0,  D 
 SDULVKLRQHU  DQG  KDV  EHHQ  D  PHPEHU  RI  WKH  BXLOGLQJ  CRPPLWWHH.  HRZHYHU,  5C0¶V  FRVWV  DUH  LQ 
 OLQH  ZLWK  WKH  FRPSHWLQJ  SURSRVDO  E\  3DUHQW,  VR  LW  GRHV  QRW  DSSHDU  WKDW  5C0  ZLOO  EH  JDLQLQJ  DQ 
 XQIDLU  ILQDQFLDO  EHQHILW  LI  LW  ZHUH  VHOHFWHG  DV  FRQWUDFWRU.  AV  D  SDULVKLRQHU  :DONHU  0DWKHZV  PD\ 
 KDYH  VRPH  FRQFHUQ  DERXW  KLV  UHODWLRQVKLS  ZLWK  WKH  SDULVK  LI  5C0  LV  XQDEOH  WR  SHUIRUP 
 VDWLVIDFWRULO\.  HRZHYHU,  WKLV  SURMHFW  LV  QRW  D  ODUJH  SURMHFW  FRPSDUHG  WR  RWKHU  5C0  SURMHFWV,  DQG 
 5C0  KDV  DVVLJQHG  RQH  RI  LWV  PRVW  VHQLRU  SURMHFW  PDQDJHUV  WR  PDQDJH  WKH  SURMHFW.  II  DQ\WKLQJ,  LW 
 DSSHDUV  WKDW  5C0  ZLOO  EH  PRUH  PRWLYDWHG  E\  WKLV  UHODWLRQVKLS  WR  PDQDJH  WKH  TXDOLW\,  FRVW  DQG 
 WLPLQJ RI WKLV SURMHFW. 


