
MINUTES OF THE MEETING OF THE VESTRY 
OF 

CHRIST EPISCOPAL CHURCH 

January 25, 1988 

The regular monthly meeting of the Christ Church Vestry was called to order 
January 25, 1988 with a quorum being Dresent. 

Present were : Sam Miller 
Tom McCart 
Pete Stringer 
Wayne Glenn 
carol Thomas 
Drew Goddard 
Frances Corzine 
Sandy Sanders 
Susan Davis 
Dale Grimes 
Bill Coke 

Brad Reed 
Scott Lee 
Dick Lodge 
Sharon Waddle 
Stephanie Brooks 
Donna Gafford 
Gina Lodge 
Linda Wellborn 
David Waller 
Jane Hardv 
Tom Kanaday 

Minutes of the December 1987 meeting were reviewed and ap~roved. 

The report of the finance committee was presented and reviewed with particular 
attention to questfons about the new format. The new line item display made the 
format much easier to understand. Particular attention was paid to the reorganization 
of certain items. It was noted that the 1988 "a~oroved" budget as listed referred 
to the approval of the budget committee. Unrestricted cash in the amount of 
$ 95,980 is carried over from the 1987 budget and, having already been allocated, 
does not figure into the total Outreach potential for 1988. Including the 
$200,000 allocated for the diocese of Tennessee, 38% of the budget is designated 
for Outreach. 

Major expenditures within the budget including repayment of funds utilized 
for the third floor renovation were reviewed. Repayment should be complete in either 
June or December. 

Discussion then focused on financing of the "Master Plan". Priorities have 
been set out of necessity for certain items. These budgeted funds apDear in line 
item 530020 (organ-$ 58,500), line item 554050 (balance due tower-$ 4,166) and 
line item 553000 (S 18,000) for other "Vaster Plan" items. 

It was moved and seconded to apnrove the budget for operation exclusive of 
maintenance items outlined above and the motion carried. Next there was a motion 
to authorize the finance committee to borrow an estimated $ 86,000 "under the 
best terms available" to finance these items. 

There was further discussion about the "Master Plan". A nresentation is 
scheduled for the adult education class March 6, 1988. Estimates of the items 
as prioritized are under consideration and these efforts are being organfzed 
by Carol Elam. 
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raising efforts deemed necessary for preservation of the existing building 
structure. A preliminary meeting concerning an endowment drive has been scheduled 
for February and also includes coordination with stewardship efforts. 

A brief review of the recent vestry conference was made and the efforts 
and leadership of Susie Davis was acknowledged with a~plause. Tom McCart 
received an Episcopal Foundation grant for which he was warmlv congratulated. 

COMYITTEE REPORTS 

NOTE: Committee organization is being stressed in such a way that written 
written reports should be in the hand! of Scott Lee by 12 noon on the 
Wednesday prior to the vestry meeting1. Such an effort will hopefully 
enhance the clarity and efficiency of the reports in the meeting itself. 

Attendance: Total communicants rose from 985 January, 1987 to 1,025 December, 1987. 
The total bavtised members was 1,281 as of December, 1987. 

Child Care: Tentatively child care may be p ovided for the Parish Weekend 
at Home. 

Liturgy: Sam Miller reported for Bob Smyth that the repair for the organ 
is 50% complete. A concert Evensong is pllanned January 31, 1988. 

a Property: Current projects reported by Davi lJaller include a pair of leaks 
in the tower roof, radiators in the sanctuar 1 and heating on the third floor. t '  
Church School: Stephanie Brooks reported a idvear review for teachers; 
no replacements were necessary. A recommen is anticipated by Easter 
from the curriculum committee headed by Tin regarding curriculum. 
Adult participation in activity centers and school programs is 
encouraged. 

Youth: A ski trip is planned Februarv 13 an 14. 
P d The 9th grade Sunday School has been canceljed. The Farents of those involved 
had been contacted by the vouth committee for their opinions and input. The 
average attendance was reported to be running two to three participants per week. 
The recommendation for discontinuing the class was reached by the vouth 
cormnrttee as related by chairman Elizabeth Watson in a written report to the 
parents discussing the rationale and future study underway. Issues related to 
Church School for teenagers were reviewed and concluded by stressing the 
importance of continuing to consider the classes for the high school age group 
now and in the future. 

Adult Education: Sharon Waddle reviewed the tentative schedule for the adult 
education class with one offering per week. 

New Member: Jane Hardy reviewed efforts to list new members and perhaps 
future members in the roles of the church. A letter to the newcomers from the 
priest in charge was mentioned. 

Outreach: Bill Coke reported $ 10,000 has been distributed for direct 
assistance programs. 
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@ Long-Range Planning: Efforts will be organized to integrate plans from the 
vestry retreat with earlier efforts and coordinate with calendar, priorities, 
and budgeting for the establishment of future plans. The need to express this 
body of information to the communicants at large was reviewed. 

The vestry meeting adjourned at 8:25 P.M. 

R.espectfully submitted, 

Dan S. Sanders, I11 



M I  NLITES 

MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 

FEBRUARY 22, 1988 

The r e g u l a r  month ly  meet ing of t h e  C h r i s t  Church Ves t r y  was c a l l e d  t o  
o r d e r  February  22, 1988. 

Present :  B i l l  Coke, Sus ie  Davis,  Donna Gaf ford,  Wayne Glenn, Drew 
Goodard, Dale  Grimes, Jane Hardy, Tom Kanaday, D i ck  Lodge, Tom McCart, 
Gordon Peerman, Brad Reed, Sandy Sanders, Pete S t r i n g e r ,  Carol  Thomas, 
Dav id  Wa l le r ,  Don W h i t f i e l d ,  Sharon Waddle, E l i z a b e t h  Watson 

Minutes o f  t h e  January 1988 meet iqg were amended and then  approved. 

The January church s t a t i s t i c s  were r ev i sed ;  Brad Reed ques t ioned  t h e  
absence o f  f i g u r e s  f o r  a d u l t  c lasses  and EYC ( t h e  l a t t e r  were p rov ided  
l a t e r ) .  

The t r e a s u r e r ' s  r e p o r t  f o l l o w e d  be ing  presented by Don W h i t f i e l d .  The 
apparent  d isc repancy  i n  c o l l e c t i o n  f i g u r e s  r e f l e c t e d  1988 prepayment 
r e c e i v e d  i n  January.  The c o s t  o f  t h e  Ves t r y  Conference and Diocesan 
Convent ion were $70 p e r  person; those  expenses can be p a i d  t o  t h e  church 
i f  des i red .  I f  t h i s  o p t i o n  o f  repayment i s  e l ec ted ,  checks should  be 
noted as t o  purpose i n  o r d e r  t o  a i d  p roper  account ing.  C o l l e c t i o n  o f  
t h e  1987 "p ledge"  approached 100%. A d i scuss ion  o f  income f rom t h e  
proceeds o f  t h e  s a l e  o f  t h e  r e c t o r y  f o l l owed .  The t r e a s u r e r ' s  r e p o r t  
was approved and accepted. 

B i l l  Coke shared t h e  t e x t  o f  Bishop Reynold 's  address t o  t h e  
Diocesan Convent ion and rev iewed i t s  h i g h l i g h t s .  Sharon Waddle 
presented conven t ion  r e s o l u t i o n s .  Comment f o l l o w e d  on f u t u r e  
o r g a n i z a t i o n a l  s t r u c t u r e .  E l e c t i o n  r e s u l t s  t hen  f o l l o w e d  n o t i n g  
t h e  nomina t ion  and e l e c t i o n  o f  Donna G a f f o r d  t o  Bishop and Counci l  
and F l e t c h  Coke as a t r u s t e e  t o  t h e  Dandr idge T rus t .  The r o l e  which 
C h r i s t  Church p l ays  i n  t h e  Dioceses then  was d iscussed a t  some 
l e n g t h  a long  w i t h  t h e  e l e c t i o n  process. B i l l  Coke and Brad Reed met 
r e c e n t l y  w i t h  t h e  B ishop t o  share ou r  concerns o f  Diocesan i ssues .  
Caro l  Thomas rev iewed t h e  o p e r a t i n g  budget f o r  t h e  Dioceses f o r  
1988. The income was r e p o r t e d  as $906,000 - $721,000 o f  which 
comes f rom c o n t r i b u t i o n s .  A breakdown o f  t h e  expenses f o l l owed .  

COMMITTEE REPORTS 

Stewardship:  T o t a l  p ledges f o r  1988 have reached $534,000. 

Finance: An unbudgeted expense w i l l  be i n c u r r e d  f rom t h e  
d e f i c i t  i n  t u i t i o n  a t  t h e  "Weekend a t  Home." "Pa r t - t ime "  
c l e r g y  a r e  exceeding t h e  expected t ime  inves tment  f o r  which 
t hey  were h i r e d  and t h e  i s s u e  o f  p roper  reimbursement i s  t o  
be addressed. 
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COMMITTEE REPORTS c o n t i n u e d  

Mas te r  P lan :  Caro l  Elam i s  r e v i e w i n g  c o s t  es t ima tes .  Caro l  
Elam, Brad Reed, and Sandy Sanders r e c e n t l y  met w i t h  Rober t  
McNe i l y  r e g a r d i n g  f i n a n c i a l  c o n s i d e r a t i o n s  f o r  t h e  Master  
Plan.  The a d u l t  church school  sess ion  on March 7  i s  go ing  t o  
p r e s e n t  t h e  Master  P lan  f o r  t h e  p a r i s h  a t  l a r g e .  

A d u l t  Educa t ion :  The "Weekend a t  Home" w i t h  Edward Hobbs w 8 f  
reviewed. Small group o f f e r i n g s  on Sunday morn ing a r e  b e i n g  
i n v e s t i g a t e d .  A  proposed schedule  f o r  t h e  a d u l t  l e c t i o n a r y  
c l a s s  f o l l o w e d .  

Youth: At tendance f o r  y o u t h  c l a s s e s  each week i n c l u d e d  
9 t h  grade - 0  t o  2  and 7 t h  and 8 t h  grade - 4  t o  5. The J r .  and 
Sr .  EYC a r e  averag ing  15 p a r t i c i p a n t s  p e r  meet ing.  A  h i g h  school  
o f f e r i n g  i s  t o  b e g i n  w i t h  a  f l e x i b l e  f o r m a t  c o o r d i n a t e d  by Dave 
Fogg t h i s  week. A success fu l  s k i  t r i p  was r e p o r t e d  t h a t  
i n c l u d e d  36 7 t h  th rough  1 2 t h  g raders  and e i g h t  a d u l t s .  Speed 
Thomas and F r a n c i s  Eagle  a r e  t o  be c o - c h a i r s  o f  t h e  y o u t h  
commit tee b e g i n n i n g  June 1988. 

P a s t o r a l  Counsel ing:  Gordon Peerman rev iewed c o n s i d e r a t i o n  o f  
o f f e r i n g s  f o r  s i n g l e  pa ren ts ,  r e c e n t  d i v o r c e e s  and o t h e r  groups. 
P o t e n t i a l  o f f e r i n g s  a r e  c u r r e n t l y  under c o n s i d e r a t i o n .  

New Members: L e t t e r s  a r e  go ing  o u t  f r o m  t h e  p a r i s h  and c l e r g y  
t o  new and/or  p r o s p e c t i v e  members. A  v i s i t o r ' s  n i g h t  w i l l  b e g i n  
t h e  f i r s t  Wednesday o f  t h e  month f rom 7  P.M. t o  8:30 P.M. 

B u i l d i n g :  The e l e c t r i c a l  w e l l - b e i n g  o f  t h e  b u i l d i n g  was assessed 
and deemed h e a l t h y .  An e n g i n e e r i n g  assessment i s  t o  f o l l o w .  
I ssues  r e l a t e d  t o  h e a t i n g  were d iscussed.  A  space use commit tee 
meet ing  i s  scheduled f o r  February  23. The f u n d i n g  o f  a  s e c u r i t y  
guard and s e c u r i t y  l i g h t s  were mentioned. P r i o r i t y  f o r  those  
measures most u r g e n t  i s  t o  be e s t a b l i s h e d  soon. 

Outreach: 140 poeple  a r e  i n v o l v e d  i n  programs o f  out reach.  
Sunday, March 4, a t  4  P.M. t h e r e  w i l l  be a  t o u r  o f  hous ing 
p r o j e c t s  f u n d i n g  i n  p a r t  th rough  out reach.  

Tom McCart w i l l  be away on l e a v e  March 10 th rough  t h e  14. 

The meet ing  was ad journed.  

R e s p e c t f u l l y  submi t ted,  

Dan S. Sanders, I11 
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The r e g u l a r  meet ing o f  the  C h r i s t  Church Ves t ry  was c a l l e d  t o  o rde r  
March 21, 1988. 

Present:  Stephanie Brooks, B i l l  Coke, Frances Corzine, Susie Davis, 
Donna Gafford, Wayne Glenn, Drew Goddard, Dale Grimes, Jane Hardy, 
S c o t t  Lee, D ick  Lodge, Tom McCart, Sam M i l l e r ,  Brad Reed, Sandy 
Sanders, Bob Smythe, Carol  Thomas, David Wal ler ,  L i n a  Wel lborn, 
Don W h i t f i e l d ,  Sharon Waddle and E l i z a b e t h  Watson 

Minutes o f  t h e  February 1988 meet ing were amended and then  approved. 

The t r e a s u r e r ' s  r e p o r t  reviewed the  new fo rmat  f o r  p resen t i ng  
f i n a n c i a l  i n f o rma t i on .  Cash assets  a re  i n  i n t e r e s t  bea r i ng  accounts.  
Funds payable t o  t h e  endowment w i l l  decrease by $52,000 i n  June o f  
1988. The t r e a s u r e r ' s  r e p o r t  was approved and accepted. 

S t a t i s t i c s  were reviewed w i t h  p a r t i c u l a r  no te  t o  at tendance, evangelism, 
and deaths. 

NEW BUSINESS 

I The Outreach Committee suggested t h e  Easter  o f f e r i n g  be a l l o c a t e d  
t o  t he  S t .  Luke 's  f a m i l y  s h e l t e r s ;  t h i s  proposal  was approved. 

i Generous bequests from the  Sloan f a m i l y  were repo r ted .  

S c o t t  Lee u n v e i l e d  a new i n f o r m a t i o n  sheet and p a r i s h  reco rd  update. 
S c o t t  has been accepted f o r  pos tu lancy  t o  e n t e r  seminary i n  t h e  
f a l l  o f  1989. 

COMMITTEE REPORTS 

L i t u r g y :  Bob Smythe r e p o r t e d  t h a t  organ r e p a i r s  should be complete 
by March 27, 1988. Pete Fyfe has made a dona t ion  towards t h i s  
p r o j e c t .  

I n  p r e p a r a t i o n  f o r  schedu l ing  Holy  Week Serv ices,  i t  was learned  
t h a t  p lans f o r  t h e  v i s i t  o f  The R i g h t  Rev. David S. Rose had 
been a1 te red .  Bishop Rose was unable t o  accept  t h e  i n v i t a t i o n  
f o r  t h e  schedule as planned. C l e r i c a l  coverage f o r  a l l  se r v i ces  
was a p p r o p r i a t e l y  ad jus ted .  
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Church School: A  w r i t t e n  r e p o r t  was a v a i l a b l e .  Twenty f i v e  
a l t e r n a t i v e  c u r r i c u l a  have been rev iewed and narrowed t o  a  cho ice  
o f  one o r  two. A  f i n a l  d e c i s i o n  i s  pending. Changes i n  t h e  
committee personnel were noted. Pe te r  Byrd w i l l  be e d i t i n g  an 
upcoming news l e t t e r  t o  share i n f o r m a t i o n  about t he  a c t i v i t i e s  w i t h i n  
t he  Church School. An Easter  c e l e b r a t i o n  i s  planned a f t e r  t h e  8  A.M. 
serv ice .  

Nur tu re  Committee: Two recep t i ons  have been coord ina ted  by Debra 
Love t t .  Heather Padget t  i s  c o o r d i n a t i n g  t h e  upcoming Weekend 
Away. Lynn Huber w i l l  soon be making a  p resen ta t i on  about 
a f f i r m a t i v e  ag ing  and a d u l t  educa t ion  c l ass .  Chuck and H a r r i e t  
Dunn a re  c o o r d i n a t i n g  t h e  Annual P i c n i c  on June 12. 

Lay Pas to ra l  Care Committee: The Stephens' Se r i es  p lann ing  was 
updated by Sam M i l l e r .  I n  t h e  summer o f  1988 t h e r e  w i l l  be a  
two week t r a i n i n g  per iod .  The i n d i v i d u a l s  r e c e i v i n g  t h e  formal 
t r a i n i n g  w i l l  then  b r i n g  t h e i r  knowledge back t o  t h e  pa r i sh .  

New Member Committee: A  new i n f o r m a t i o n  card  was unve i led .  

Outreach: W r i t t e n  r e p o r t  a v a i l a b l e .  

Stewardship: A  p resen ta t i on  t o  t h e  Sunday morning a d u l t  educa t ion  
c l a s s  has been changed t o  A p r i l  24. Sandy Sanders i s  on t h e  
Diocesean s tewardship committee. 

Long Range Planning:  Sus ie  Davis, Bob Smythe, Carol  Thomas and 
S c o t t  Lee w i l l  coo rd ina te  t h e  e f f o r t s  o f  p lanning.  

Announcements: A  statement on a l coho l  and drug abuse f rom t h e  
Diocese was reviewed. The upcoming ca lendar  was noted e s p e c i a l l y  
day l i g h t  sav iugs t ime. 

No f u r t h e r  business, t he  meet ing was adjourned. 

Respec t f u l l y  submit ted, 

Dan S. Sanders, I 1 1  
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The r e g u l a r  mee t ing  o f  t h e  C h r i s t  Church V e s t r y  was c a l l e d  t o  o r d e r  
A p r i l  19, 1988. 

P resen t :  S tephanie  Brooks, B i l l  Coke, Frances Corz ine,  Sus ie  Dav is ,  
Donna Gafford,  Drew Goddard, Da le  Grimes, Tom Kanaday, S c o t t  Lee, 
D i c k  Lodge, Tom McCart, Sam M i l l e r ,  Gordon Peerman, Brad Reed, 
Sandy Sanders, Caro l  Thomas, Dav id  W a l l e r ,  L i n a  W e l l b o r n  

BUSINESS MEETING 

T i n a  Whi t f i e l  d  o f  t h e  c u r r i c u l  um commit tee p resen ted  t h e  r e s u l t s  
o f  c u r r i c u l u m  r e v i e w  and search which has been underway s i n c e  
March of 1987. The d e t a i l s  o f  h e r  r e v i e w  process were d e s c r i b e d  
and members of  t h e  commit tee l i s t e d .  A p h i l o s o p h y  o f  " p a r e n t s  as 
p r i m a r y  e d u c a t o r s "  p r e v a i l e d .  The f i n a l  cho ices  of  t h e  commit tee 
were rev iewed  by c o n s u l t a n t s  who p r o v i d e d  f u T t h e r  c r i t i q u e .  
" L i v i n g  F a i t h "  was t h e  c u r r i c u l u m  s e l e c t e d  as i t  met t h e  
o b j e c t i v e s  and p r i o r i t i e s  f o r  o u r  program t h e  most c o m p l e t e l y .  
" L i v i n g  F a i t h "  i s  a  program f r o m  t h e  Lu the ran  church  and i t  i s  
a n t i  c i  pa ted  t h a t  a p p r o p r i a t e  ad jus tmen ts  w i  11 be made w i t h  r e g a r d  
t o  t h e  h i s t o r y  of t h e  Ep iscopa l  church.  The recommendations o f  
t h e  commit tee was endorsed by Sam M i l l e r .  A  m a i l i n g  concern ing  
t h e  format  w i l l  be go ing  t o  t h e  p a r i s h  members. 

The m inu tes  of t h e  March mee t ing  were rev iewed,  c o r r e c t e d  and 
approved. 

NEW BUSINESS 

The t r e a s u r e r ' s  r e p o r t  was p resen ted  by D i c k  Lodge n o t i n g  t h e  
p ledged r e c e i p t s  t o  be $10,000 beh ind  budget.  Revenue from t h e  
McCurdy fund was s l i g h t l y  ahead o f  p r o j e c t i o n s .  P e t e r  F y f e  
donated $5,100 towards organ r e p a i r .  A  $2,700 d isbursement  
went t o  Kanuga f o r  t h e  C h r i s t i a n  e d u c a t i o n  conference.  

The s t a t i s t i c  r e v i e w  focused on s e r v i c e  a t tendance,  evangel ism, 
and d i s t i n g u i s h e d  between b a p t i z e d  members and t o t a l  
communicants. 

B i l l  Roch fo rd  has accepted t h e  cha i rmansh ip  o f  t h e  C h r i s t i a n  
e d u c a t i o n  commit tee and w i l l  be i n v i t e d  t o  be a  r e g u l a r  
a t t e n d a n t  a t  V e s t r y  meet ings.  
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NEW BUSINESS ( c o n t . )  

The a d m i n i s t r a t i v e  a s s i s t a n t ' s  r e p o r t  no ted  t h a t  a  new c o p i e r  
w i t h  broader  c a p a b i l i t i e s  has been added. Morgan M e r r i l l  
succeeds M o l l y  Dorman as t h e  c h i l d  c a r e  c o o r d i n a t o r .  

COMMITTEE REPORTS 

Personnel : ( S c o t t  Lee) Vacat ion,  h o l  i day ,  and s i c k  l e a v e  
p o l i c i e s  a r e  b e i n g  fo rmu la ted .  The process f o r  r e v i e w i u g  
p o l i c i e s  and procedures has been recommended by t h e  V e s t r y  
and a f t e r  d i s c u s s i o n  t h i s  ongoing t a s k  has been recon f i rmed .  

Youth: (L .  Wel l  bo rn )  The Sunday morn ing h i g h  school  meet ing 
c o o r d i n a t e d  by Dave Fogg has had no a t tendance f o r  two c o n s e c u t i v e  
weeks. The y o u t h  l e d  s e r v i c e  w-i l l  be May 8, 1988 a t  8:45. Speed 
Thomas has stepped down as t h e  chairman o f  t h e  Youth commit tee 
b u t  w i l l  remain a  member. A search i s  underway f o r  a  new 
chairman o f  t h e  Youth committee. 

A d u l t  Educat ion:  (Reed) The f u t u r e  program schedule  was 
d iscussed.  An a d u l t  summer program i s  p lanned. Bishop 
Reynolds w i l l  speak i n  May and Bishop A l l e n  i n  June. 

Finance: (D. Lodge) The h igh1  i g h t s  o f  t h e  m inu tes  and 
recommendations o f  t h e  Finance commit tee f r o m  A p r i l  4, 1988 
were presented.  I t  was no ted  t h a t  t h e  r e f e r e n c e  on page 2 
t o  Long Range commit tee shou ld  have been t h e  Master  P l a n  
committee. The Finance commit tee recommended t h a t  t h e  $1 1,000 
f r o m  t h e  Sloans be a l l o c a t e d  f o r  a  f u n d  des igna ted  f o r  b u i l d i n g  
endowment and t h a t  g i f t s ,  i n c l u d i n g  l a r g e  memorials,  be p u t  
i n t o  t h e  b u i l d i n g  endowment, r a t h e r  t h a n  t h e  genera l  endowment, 
u n l e s s  o t h e r w i s e  des ignated.  The recommendation was d iscussed  
and accepted by t h e  Ves t ry .  

Next  t h e  Finance commit tee recommended t h e  a u t h o r i z a t i o n  o f  
bo r row ing  a  t o t a l  o f  $1 15,000 r e p r e s e n t i n g  a p p r o x i m a t e l y  
$27,000 i n  a d d i t i o n  t o  t h e  $88,000 p r e v i o u s l y  a u t h o r i z e d  f o r  
t h e  purpose o f  " t o p  p r i o r i t y "  r e p a i r s  i n c l u d i n g  those  completed 
f o r  t h e  organ ($55,000). Other  f u n d i u g  w i l l  go towards t h e  
r e p a i r  o f  Cheek H a l l  and window work. T h i s  m o t i o n  f o r  
a u t h o r i z a t i o n  of t h e  $115,000 was then  passed. 

The t h i r d  recommendation o f  t h e  commit tee was t h a t  any funds 
needing t o  be borrowed be taken  f rom t h e  genera l  endowment o f  
C h r i s t  Church r a t h e r  than  f r o m  a commercial i n s t i t u t i o n .  
A f t e r  d i s c u s s i o n  t h i s  mot ion  passed. 
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Nur tu re :  (C. Thomas) The upcoming workshop a t  Sewanee and 
a d u l t  educa t ion  c l a s s  by Lynn Huber address ing t h e  t o p i c  o f  
a f f i r m a t i v e  ag ing  w i t h i n  t h e  church were repo r t ed .  

New Member: ( w r i t t e n  r e p o r t )  The 1  i s t  o f  f i r s t  q u a r t e r  
v i  s i  t o r s  was reviewed. 

Outreach: (B. Coke) The Eas te r  o f f e r i n g  was $6,700. A r i s e  
i n  a t tendance a t  meals f o r  t h e  needy has r e c e n t l y  been seen. 

Pas to ra l  Cousel i n g  : (Peerman) R i ck  Greenwood has accepted 
r e c t o r s h i p  a t  S t .  Dav id ' s .  

Stewardship:  (Sanders) A  meet i  ng o f  t h e  Diocesean Stewardshi  p  
committee occur red  r e c e n t l y  and t o p i c s  i n c l u d e d  50% co rpo ra te  
t i t h i n g .  A  p r i o r i t y  f o r  t h e  1988 Stewardship campaign w i l l  be 
invo lvement  o f  new members th roughou t  t h e  yea r  i n  t h i s  phase 
o f  our  church l i f e .  The p o s s i b i l i t y  o f  u t i l i z i n g  a  c h i l d  
educa t ion  program i n  c o o r d i n a t i o n  w i t h  s tewardsh ip  educa t ion  
i s  be ing cons idered.  Tom McCart has prepared a  l e t t e r  which 
emphasizes t h e  r o l e  o f  p l edg ing  i n  church l i f e  among o t h e r  
p o i n t s  i n  an i n t r o d u c t i o n  t o  new and p o t e n t i a l  members. 

Master P lan:  (C. Elam) The r a t i o n a l e  f o r  fo rm ing  p r i o r i t i e s  
as f u n c t i o n  o f  t h e  Master P lan  was descr ibed.  B i l l  Hami l ton  
has donated h i s  t ime  and se rv i ces  f o r  c o n s u l t a t i o n  r ega rd i ng  
i n t e r i o r  deco ra t i on .  F i n i shes  a re  be ing  cons idered f o r  t h e  
Cheek H a l l  Sunday School area. Hardwood has been red i scove red  
under t h e  l i n o l e u m  i n  t h e  Pa r i sh  H a l l .  Funding o f  Master P lan  
programs were discussed. 

Announcements: The p a r i s h  p i c n i c  i s  planned f o r  June 26, 1988 
a t  t h e  home o f  Evv ie  Davis.  The Westchester County Boy 's  
Cho i r  f r om  New York w i l l  be t h e  guests  o f  t he  M i d d l e r  Cho i r  
May 29, 1988 and p resen t  a t  bo th  se r v i ces .  

Wi th  no f u r t h e r  bus iness t h e  meet ing was adjourned. 

Respec t fu l  l y  subnii t t e d ,  

Dan S. Sanders, I11 



M I  NLITES 

MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 

MAY 23, 1988 

PRESENT: B i l l  Coke, Frances Corz ine ,  Sus ie  Dav is ,  Caro l  Elam, 
Donna Gaf fo rd ,  Wayne Glenn, Drew Goddard, Da le  Gr-inies, Jane Hardy, 
Tom Kanaday, Tom McCart, Sam M i l l e r ,  Brad Reed, B i l l  Rochford,  
Sandy Sanders, Caro l  Thomas, D a v i d  W a l l e r ,  L i n a  Wel lborn ,  
Don W h i t f i e l d  and Sharon Waddle 

The r e g u l a r  V e s t r y  Mee t ing  opened w i t h  t h e  t r e a s u r e r ' s  r e p o r t  
p resen ted  by  Don W h i t f i e l d .  Year t o  d a t e  pledges a r e  97.5% o f  
t h e  p r o j e c t e d  t o t a l .  C o l l e c t i o n  o f  endowment income i s  s taggered  
m a i n l y  due t o  da tes  o f  m a t u r i t y .  Expenses f o r  r e p a i r s  and 
maintenance i n  A p r i l  exceeded budget due t o  payments f o r  h e a t i n g  
and c o o l i n g  r e p a i r s  on t h e  t h i r d  f l o o r  and a  f l o o r i n g  r e p a i r .  

There was a  s p e c i a l  p r e s e n t a t i o n  o f  t h e  Out reach Program by F l e t c h  
Coke r e g a r d i n g  hous ing programs. An i n f o r m a t i v e  and e n t e r t a i n i n g  
p r e s e n t a t i o n  w i t h  s l i d e s  f o l l o w e d  o u t l i n i n g  t h e  need f o r  hous ing,  
f u n d i n g  a v a i l a b l e ,  and e s p e c i a l l y  t h e  need t o  p r e s e r v e  e x i s t i n g  
hous ing.  E f f o r t s  a t  c r e a t i v e  f i n a n c i ~ g  a r e  needed. P r o j e c t  
Pad c o o r d i n a t e s  e f f o r t s  aimed a t  h e l p i n g  t h o s e  i n  need o f  
p r e s e r v i n g  o r  f i n d i n g  housing.  

The A p r i l ,  1988 m inu tes  o f  t h e  V e s t r y  were n e x t  c o r r e c t e d  and 
t h e n  approved. 

The s t a t i s t i c s  and evange l i sm d a t e  were noted.  

NEW BUSINESS 

The a d m i n i s t r a t i v e  r e p o r t  was p resen ted  by Sam M i l l e r  f o r  
S c o t t  Lee. A  new s e c r e t a r y l r e g i s t r a r  has been h i r e d  and 
she i s  IVancy Samek. Glenda Madewel 1  i s  he1 p i n g  i n  t h e  
t r a n s i t i o n  i n  t h i s  h e r  l a s t  week a t  h e r  p o s i t i o n .  The 
m e r i t s  o f  u t i  1  i z i  ng an employment agency were d i scussed  
and w i l l  be f u r t h e r  reviewed. Sam M i l l e r  has been e l e c t e d  
t h e  Convenor o f  C l e r i c u s  f o r  t h e  coming y e a r  succeeding 
Donna G a f f o r d .  T h i s  p o s i t i o n  r e p r e s e n t s  c o o r d i n a t i o n  o f  
an o r g a n i z a t i o n  o f  t h e  c l e r g y  i n  o u r  Diocess.  

COMMITTEE REPORTS 

Mas te r  P lan :  Caro l  Elam p resen ted  a  summary h i g h l i g h t i n g  
t h e  commit tee work s i n c e  t h e  f a l l  o f  1986. G u i d e l i n e s  have 
been formed f o r  a  p r i o r i t y  1  i s t  f o r  u t i l i z a t i o n  o f  
resources  i n  a  most  e f f i c i e n t  f a s h i o n .  C u r r e n t l y  c o s t  
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COMMITTEE REPORTS ( c o n t .  ) 
Mas te r  P l a n  ( c o n t . )  

f e a t u r e s  a r e  be ing  e v a l u a t e d  w h i l e  immediate needs a r e  b e i n g  
addressed. The purpose o f  t h e  Mas te r  P l a n  shou ld  be shared 
w i t h  new members. 

Church School : B-i 11 Rochford  was - in t roduced as t h e  c h a i  nnan 
o f  t h e  Church School commit tee.  The Church School i s  o p e r a t i n g  
w i t h i n  budget.  There was an open house e v e n t  May 22, 1988 f o r  
Church School .  

Youth Committee: P lans f o r  t h e  1988-89 schoo l  y e a r  a r e  b e i n g  
f o r m u l a t e d .  

A d u l t  Educa t ion :  Two Sundays w i l l  be devoted t o  t h e  L i t u r g i c a l  
i m p l i c a t i o n s  o f  t h e  BCP; da tes  w i l l  be announced i n  t h e  b u l l e t i n .  

N u r t u r e  Committee: Sam M i l l e r  rev iewed  t h e  p l a n s  f o r  t h e  
S tephen 's  s e r i e s  t r a i n i n g  t h i s  summer f o r  h i m s e l f  and t h r e e  
o t h e r s  i n  C a l i f o r n i a .  Upon t h e i r  r e t u r n ,  these  i n d i v i d u a l s  
w i l l  be t r a i n i n g  p a r i s h o n e r s  t o  c a r r y  o u t  t h i s  work b e g i n n i n g  
i n  t h e  f a l l  o f  1988. V o l u n t e e r s  w i l l  be asked t o  make a  two 
y e a r  commitment t o  t h i s  program. 

New Member: The v i s i t o r s  l i s t  was rev iewed.  Tom McCart 
o u t l i n e d  t h e  m a i l i n g s  which go o u t  t o  v i s i t o r s  a f t e r  t h e y  
r e g i s t e r  a t  a  s e r v i c e .  Monday morn ing  a f t e r  a  v i s i t  t h e  
v i s i t o r s  ca rds  a r e  rev iewed  and on Tuesday a  " p e r s o n a l "  
welcome l e t t e r  goes o u t  f r o m  t h e  c l e r g y .  A  f o l l o w - u p  l e t t e r  
comes a t  f o u r  t o  s i x  months a f t e r  an i n d i v i d u a l  has moved 
i n t o  t h e  g r e a t e r  N a s h v i l l e  area.  A  te lephone  c a l l  w i l l  f o l l o w  
t e n  days o r  l e s s  a f t e r  t h e  i n i t i a l  v i s i t  t o  c o n f i r m  t h e  degree 
o f  i n t e r e s t .  "One t i m e  v i s i t o r s "  r e c e i v e  a  l e t t e r  o f  welcome. 

Stewardsh ip :  Corpora te  s t e w a r d s h i p  and i s s u e s  f o r  upcoming 
s t e w a r d s h i p  campaign w i l l  be d i s c u s s e d  i n  t h e  August  V e s t r y  
mee t i  ng . Sandy Sanders p l a n s  t o  a t t e n d  t h e  N a t i o n a l  Stewardsh i  p  
Mee t ing  a t  Kanuga i n  N o r t h  C a r o l i n a  i n  June. 

Long Range P lann ing :  A  d r a f t  o f  a  s ta tement  f r o m  t h e  V e s t r y  
Conference i s  a n t i c i p a t e d  by t h e  end o f  June. 

The c a l e n d a r  f o r  t h e  upcoming month was rev iewed.  The V e s t r y  w i l l  
meet r e g u l a r l y  t h r o u g h  t h e  summer months. 
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As t h e r e  was no f u r t h e r  bus iness t o  be addressed, t h e  meet ing  was 
adjourned. 

R e s p e c t f u l l y  submi t ted,  

Dan S. Sanders, I11 



lY I NUTES 

MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 

JUNE 27, 1988 

PRESENT: Brad Reed, B i l l  Coke, Sam M i l l e r ,  Tom McCart, Gordon 
Peerman, S c o t t  Lee, Jane Hardy, R i c h a r d  Lodge, Rober t  Smyth, 
Wayne Glenn, Don N h i t f i e l d ,  Donna Gaf fo rd ,  Drew Goddard, Tom 
Kanaday and Sus ie  Dav is  

The r e g u l a r  V e s t r y  meet ing opened w i t h  a  r e v i e w  o f  t h e  minutes.  
The minutes were c o r r e c t e d  and approved as c o r r e c t e d .  

Don W h i t f i e l d  gave t h e  t r e a s u r e r ' s  r e p o r t ,  n o t i n g  t h a t  p l a t e  o f f e r i n g s  
a r e  down, b u t  t h a t  t h i s  i s  c o n s i s t e n t  w i t h  y e a r s  pas t .  T y p i c a l l y ,  
l a r g e  g i f t s  a r e  r e c e i v e d  a t  t h e  end o f  t h e  y e a r .  Brad noted t h a t  
Don had recommended d u r i n g  t h e  budget hear ings  t h a t  t h i s  f i g u r e  be 
r e v i s e d  downward, and has been o v e r r u l e d  by t h e  Finance Committee. 
Don no ted  t h a t  p ledges r e c e i v e d  were a t  91%, f a l l i n g  w e l l  s h o r t  o f  
t h e  approx imate ly  $250,000.00 budgeted. He a1 so no ted  t h a t  i n t e r e s t  
income was $6,000.00 h i g h e r  than  budgeted. D i r e c t i n g  a t t e n t i o n  t o  
1  i n e  i t e m  553000, Don p o i n t e d  o u t  t h a t  $4,000.00 o f  t h i s  e x p e n d i t u r e  
should  have been p a i d  o u t  o f  c a p i t a l  expenses, and t h a t  a d j u s t i n g  
t h i s  f i g u r e  a c c o r d i n g l y  would b r i n g  t h e  " %  o f  budget t o  da te "  
f i g u r e  more c l o s e l y  i n  l i n e  w i t h  t h e  p r o j e c t i o n s .  

Brad asked t h a t  Don add t h e  c a t e g o r y  " B u i l d i n g  Endowment" t o  f u t u r e  
f i n a n c i a l  r e p o r t s .  There f o l l o w e d  a  d i s c u s s i o n  o f  i n t e r e s t  
income f r o m  t h e  Endowment Fund. Brad asked i f  t h e  c u r r e n t  a c t u a l  
v a l u e  o f  t h e  endowment f u n d  c o u l d  be i n c l u d e d  on a  r e g u l a r  b a s i s  as 
a  n o t e  t o  f u t u r e  F i n a n c i a l  r e p o r t s .  

Dur ing  t h e  r e v i e w  o f  s t a t i s t i c s ,  t h e  average at tendance a t  Church 
School ,  grades 1-6, was amended t o  27. The t o t a l  number o f  
b a p t i z e d  persons a r e  c o r r e c t e d  t o  1,246, an i n c r e a s e  o f  18. 

Turn ing  t o  new bus iness,  Sam M i l l e r  announced t h a t  S c o t t  Lee had 
been a d m i t t e d  by B ishop George Reynolds as a  P o s t u l a n t  f o r  Ho ly  
Orders i n  t h e  Diocese o f  Tennessee, as o f  A p r i l  26, 1988. 

COMMITTEE REPORTS: 

Personnel :  Pete S t r i n g e r  r e p o r t e d  t h a t  t h e  commit tee has 
generated a  t w o - p a r t  document: P a r t  one i s  a  r e s t a t e m e n t  
o f  t h e  c a n o n i c a l -  d e s c r i p t i o n  o f  t h e  j o b  o f  t h e  r e c t o r ;  p a r t  
two i s  a  l i s t  o f  g u i d e l i n e s  t o  a s s i s t  Tom i n  s t r u c t u r i n g  t h e  
j o b  o f  Rec to r  o f  C h r i s t  Church. T h i s  document w i l l  be 
presented t o  Tom i n  a  meet ing w i t h  t h e  Cornmittee I n  e a r l y  
J u l y ,  f o l l o w i n g  t h e  n e x t  meet ing o f  t h e  Personnel  Committee. 
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COMMITTEE REPORTS ( c o n t . )  

L i t u r g y :  Bob Smyth r e p o r t e d  t h a t  Mar ion  H a t c h e t t ,  t h r o u g h  
t h e  j o i n t  sponsorsh ip  o f  t h e  L i t u r g y  Committee and t h e  
Mas te r  P lan  Committee, had made a  p a r t i c u l a r l y  d e l  i g h t f u l  
and i n f o r m a t i v e  p r e s e n t a t i o n  t o  t h e  a d u l t  c l a s s  on Sunday, 
June 26. He u rged  those  p r e s e n t  t o  a t t e n d  t h e  second o f  
M a r i o n ' s  c l a s s e s  on J u l y  3, a t  wh ich t i m e  h i s  t o p i c  w i l l  be 
"'The A r c h i t e c t u r a l  I m p l i c a t i o n s  o f  t h e  1979 Book o f  Common 
Prayer .  " 

P r o p e r t y :  S c o t t  no ted  t h a t  work on t h e  k i t c h e n  and c h i l d c a r e  
rooms would b e g i n  on J u l y  18. 

Youth: Sam M i l l e r  r e p o r t e d  t h a t  Heather  P a t c h e t t  was t h e  
new c h a i r  f o r  Youthy and t h a t  she was w o r k i n g  t o  o r g a n i z e  
t h e  commit tee and t o  schedule  t h e  y e a r ' s  even ts .  Sam t h e n  
d i s t r i b u t e d  a  c a l e n d a r  o f  y o u t h  even ts  f o r  1988-1989. 

A d u l t  Educat ion:  Sharon He ls  r e p o r t e d  t h a t  t h e  A d u l t  
Educa t ion  Committee was re -conven ing  t o  p l a n  f a l l  programs 
and t o  f i l l  vacanc ies  on t h e  commit tee.  A mee t ing  has been 
scheduled f o r  J u l y  10. 

N u r t u r e :  Sam reminded t h e  V e s t r y  t h a t  t h e  Stephen S e r i e s  
t r a i n e r s  would be l e a v i n g  f o r  t h e i r  two week course  i n  e a r l y  
J u l y .  He a l s o  r e l a t e d  an account  o f  how e f f e c t i v e  t h e  
c u r r e n t  Lay P a s t o r a l  Care c o m ~ i i i t t e e  has been i n  c a r i n g  f o r  
Josephine H o l t ,  m a i n t a i n i n g  C h r i s t  Church ' s  m i n i s t r y  t o  h e r  
even though she was unab le  t o  be p r e s e n t  here .  Donna 
G a f f o r d  d i s p l a y e d  and passed around t h e  b o o k l e t  o f  photographs 
and o t h e r  n i a t e r i a l s  comp i led  by  Jenna K l o p o v i c  and Heather  
Padge t t  f r o m  t h e  P a r i s h  Weekend Away. Sam no ted  t h a t  t h e  
P a r i s h  P i c n i c  had been h e l d  l a s t  Sunday, w i t h  a  d i m i n i s h e d  
b u t  f e s t i v e  and joyous  crowd. 

New Member: R e f e r r i n g  t o  t h e  d i s t r i b u t e d  commit tee r e p o r t ,  
Jane Hardy n o t e d  t h e  renewed v i g o r  o f  t h i s  commit tee,  and 
t h e  good work b e i n g  done by  t h e  f o u r  new c o o r d i n a t o r s ,  A.J. 
Buse, Barbara D e M e r r i t t ,  M e l a n i e  Leader, and J a n e t  Davies.  
Tom McCart  c a l l e d  a t t e n t i o n  t o  t h e  l e t t e r s  now b e i n g  s e n t  t o  
new members, and no ted  t h a t  two persons had r e t u r n e d  b o t h  
Time and T a l e n t  surveys and p ledge ca rds  as a  r e s u l t  o f  
b e i n g  c o n t a c t e d  i n  t h i s  way. 

B rad  added a t  t h i s  p o i n t  t h a t  t h e  Rec to r  was c o n s i d e r i n g  a  
" m i n i - r e t r e a t ' '  f o r  t h e  V e s t r y  on August  19-20 o r  26-27. 
S c o t t  w i l l  i n v e s t i g a t e  t h e  a v a i l a b i l i t y  o f  S t .  Mary ' s .  
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COlvlMITTEE REPORTS ( c o n t  . ) 

Outreach: B i l l  Coke commented on t h e  g r e a t  success o f  t h e  
C e l e b r a t i o n  of Outreach h e l d  a t  t h e  Coke home t o  thank 
Outreach v o l u n t e e r s .  He d i s t r i b u t e d  an a r t i c l e  about  
P r o j e c t  Pad, e x p l a i n i n g  t h a t  th rough  t h e  work o f  C h r i s t  
Church members, S t .  L u k e ' s  had a c q u i r e d  a  new d w e l l i n g ,  
and t h a t  t h i s  p i l o t  p r o j e c t ,  i n v o l v i n g  as i t  d i d  t h e  
c o o p e r a t i o n  o f  s e v e r a l  corr~muni t y  agencies,  would se rve  as 
a  model f o r  o t h e r s  t o  emulate. 

Diocese: Brad p lans  t o  convene t h e  commit tee i n  t h e  near  
f u t u r e .  Bob Smyth r e p o r t e d  t h a t  t h e  Diocesan Cathedra l  
Committee had conc luded i t s  f i v e  meet ings.  N o t i n g  t h e  l a c k  
o f  c o n t i n u i t y  i n  a t tendance by members o f  t h e  committee, he 
r e p o r t e d  t h a t  d a t a  had been ga thered  f r o m  f o r t y  f o u r  
Ep iscopal  Ca thedra ls ,  t h a t  t h i s  i n f o r m a t i o n  had been compi led 
and had been g i v e n  t o  t h e  Bishop. The B ishop had asked each 
member f o r  h i s / h e r  personal  recommendations. He w i l l  respond 
t o  t h e  commi t tee 's  work i n  an a r t i c l e  i n  CROSSTIES. Bob f e e l s  
t h e  p r o j e c t  s t i l l  has c o n s i d e r a b l e  momentum f o r  t h e  B ishop 
and t h a t  he w i l l  move f o r w a r d  on r e a c h i n g  a  conc lus ion .  

Master  P lan:  Bob Smyth n o t e d  t h a t  work w i l l  b e g i n  on J u l y  
18. 

Tom McCart t h e n  announced t h a t  he had been e l e c t e d  t o  t h e  newly 
formed Board of D i r e c t o r s  of t h e  Endowment Fund of t h e  A s s o c i a t i o n  
o f  A n g l i c a n  Mus ic ians .  

The Calendar f o r  t h e  coming month was rev iewed.  

As t h e r e  was no f u r t h e r  bus iness,  t h e  meet ing was ad journed.  

R e s p e c t f u l l y  submi t ted,  

S c o t t  Lee 
f o r  t h e  C l e r k  o f  t h e  V e s t r y  
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PRESENT: B i l l  Coke, Frances Corz ine,  Sus ie  Davis,  Wayne Glenn, 
Drew Goddard, Dale  Grimes, Jane Hardy, Tom Kanaday, D i c k  Lodge, 
Sam M i l l e r ,  Brad Reed, Sandy Sanders, Caro l  Thomas, Dav id  
W a l l e r ,  L i n a  Wel lborn,  Don W h i t f i e l d ,  Sharon Waddle, Tom Ward 

The r e g u l a r  V e s t r y  mee t ing  opened w i t h  t h e  r e v i e w  o f  t h e  m inu tes .  
The minutes were approved and presented.  

Don W h i t f i e l d  gave t h e  t r e a s u r e r ' s  r e p o r t .  Mon th ly  and y e a r  t o  
da te  f a c t s  were noted.  A summary o f  t h e  endowment fund  f o l l o w e d .  
The McCurdy f u n d  has a  market  v a l u e  o f  $1,509,000. Approx imate ly  
$841,000 p r e s e n t i n g  121% o f  c o s t  o f  t h e  inves tments  i s  h e l d  i n  
endowment funds i n  Chattanooga. There i s  a  n e t  l i a b i l i t y  t o  
endowment o f  a p p r o x i m a t e l y  $1 29,000 r e p r e s e n t i n g  t h e  1 oans f o r  
Master  P lan  improvements as p r e v i o u s l y  a u t h o r i z e d .  Funds due 
f rom t h e  Diocese by way o f  c a p i t a l  funds campaign a r e  c u r r e n t l y  
be ing  used t o  o f f s e t  o t h e r  expenses i n  t h e  Master  Plan.  A 
breakdown o f  t h e  p o r t f o l i o  f o r  endowment ($97,000) ou t reach  funds 
shows an aggregate t o t a l  o f  $230,000 r e p r e s e n t i n g  $200,000 f o r  t h e  
Diocese, $3,000 f o r  t h e  U n i v e r s i t y  o f  t h e  South, $6,000 f o r  
t h e o l o g i c a l  educa t ion ,  and $20,700 i n  t h e  second y e a r  o f  f i v e  
y e a r  p ledge from V e s t r y  f o r  a  supplement t o  c a p i t a l  f u n d i n g  of 
t h e  Diocese. 

The t r e a s u r e r ' s  r e p o r t  was approved and presented.  I t  was t h e n  
no ted  t h a t  Don and h i s  f a m i l y  w i l l  be moving t o  Mur f reesboro  
i n  August, 1988. H i s  tremendous c o n t r i b u t i o n  t o  t h e  church 
i n  h i s  r o l e  as t r e a s u r e r  was acknowledged and t h e  W h i t f i e l d  
f a m i l y  w i l l  be missed. 

A r e v i e w  of s t a t i s t i c s  fo l l owed .  A r i s e  i n  a t tendance a t  t h e  
8:45 A.M. s e r v i c e  was no ted  t o  be c o n s i s t e n t  t h r o u g h o u t  t h e  
y e a r  w a r r a n t i n g  a t t e n t i o n  f o r  o r i e n t a t i o n  o f  f u t u r e  p l a n n i n g  f o r  
s e r v i c e s .  T rans fe rs  i n  and o u t  o f  p a r i s h  were rev iewed.  

Tom Ward p resen ted  an o u t 1  i n e  ( " R e c t o r ' s  t i m e " ) .  Tom a g a i n  
expressed h i s  a p p r e c i a t i o n  f o r  t h e  s a b b a t i c a l  t i m e  which he 
was p rov ided .  S t a f f  t r a n s i t i o n s  were rev iewed.  Donna G a f f o r d  
w i l l  be l e a v i n g  h e r  p o s i t i o n  a t  C h r i s t  Church t h i s  August b u t  
w i l l  be c o n t i n u i n g  i n  v a r i o u s  r o l e s  w i t h  t h e  Diocese and B ishop 
i n  c o u n c i l .  Tom McCart i s  t o  c o n t i n u e  one q u a r t e r  t i m e  th rough  
December 1988 w i t h  h i s  focus  be ing  i n  l i t u r g y  and new member 
work. Gordon Peerman w i l l  be p reach ing  one Sunday o u t  
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o f  s i x .  A  search i s  underway f o r  a  new f u l l  t ime  a s s i s t a n t .  

Tom Ward made no te  o f  t he  f a c t  t h a t  t h e  10:OO A.M. Eucha r i s t  on 
A l l  S a i n t s '  Day, Sunday, November 6, w i l l  a l s o  be t h e  c u l m i n a t i o n  
o f  our  1988 Every Member ( L o y a l t y  Sunday). Other d e t a i l s  w i l l  
f o l l o w  i n  t h e  Stewardship Report .  Sunday, November 20, i s  t h e  
planned da te  f o r  t he  Ves t ry  e l e c t i o n .  Plans f o r  t h e  f a l l  A d u l t  
Educat ion c l a s s  were reviewed. 

A  wonderful  Ca ther ine  S n e l l  d i nne r  was then enjoyed by t he  members 
o f  t h e  v e s t r y .  

COMMITTEE REPORTS: 

Stewardship:  Sandy Sanders presented a  summary o f  t he  p lans  
f o r  t h i s  f a l l .  Stewardship committee members i n c l u d e  
Drew Goddard, Nancy S c o v i l l e ,  Morgan M e r r i l l ,  Wa l te r  and 
Ruth Crouch and H i l l  Granberry.  The ph i losophy  o f  t h e  
s tewardship p l a n  w i l l  be t o  reach t a r g e t  groups i n c l u d i n g  
newcomers t o  t h e  p a r i s h  w i t h i n  t h e  l a s t  e igh teen  months. 
S t a t i s t i c a l l y  t h e  popu la t i on  o f  a  p a r i s h  i n  t he  Episcopal 
Church i n  t h e  Un i t ed  S ta tes  w i l l  change 50% over  f i v e  t o  
s i x  years.  N ine t y  t h r e e  new f a m i l y  u n i t s  have en te red  
C h r i s t  Church i n  t h e  l a s t  e igh teen  months. C a l l s  w i l l  
be made on these new members f o r  s tewardship between 
Wednesday, October 27 and L o y a l t y  Sunday, November 6. 
The goal  w i l l  be t o  have a  c a l l  made by a  canvasser who 
both wants t o  make t h e  c a l l  and i s  good a t  i t. 

The genera l  p a r i s h  popu la t i on  w i l l  be reached by m a i l  
r ega rd ing  s tewardship.  B u l l e t i n  i n s e r t s  a re  planned as 
we1 1  . 
Nancy S c o v i l l e  i s  p repa r i ng  a  packet o f  i n f o r m a t i o n  t o  go 
t o  f a m i l i e s  w i t h  c h i l d r e n  i n  t he  C h r i s t i a n  Educat ion 
Program. The i n f o r m a t i o n  p rov ided  i s  in tended t o  b r i n g  
s tewardship educa t ion  t o  t he  f a m i l y  l e v e l  i n  t he  home i n  
t h e  form o f  f o u r  s imple lessons through t h e  month o f  
October. 

The Sunday, November 6, s e r v i c e  has been planned as a  
c e l e b r a t i o n  .in r e c o g n i t i o n  o f  ou r  many g i f t s .  A  meal 
i n v o l v i n g  as many members o f  t he  p a r i s h  as p o s s i b l e  who 
can be i n  a t tendance a f t e r  t h a t  s e r v i c e  i s  be ing  organized 
by Morgan M e r r i  11 and Cather ine Sne l l  . No formal  speech 
w i l l  be presented a t  t h a t  f e s t i v e  occasion. Tha t  day w i l l  
a l s o  be an a p p r o p r i a t e  t ime t o  f o r m a l l y  c e l e b r a t e  our  
R e c t o r ' s  r e t u r n  f rom t h e  s a b b a t i c a l .  
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COMMITTEE REPORTS: 

S tewardsh ip  - c o n t i n u e d  

The impor tance  o f  a  y e a r  round  s tewardsh ip  program l e d  by 
t h e  c l e r g y  and v e s t r y  was d iscussed.  V e s t r y  p a r t i c i p a t i o n  i n  
making t h e  s t e w a r d s h i p  c a l l s  was urged. A  " s t a n d i n g "  
o r  ongo ing commi t tee f o r  c o n t i n u i t y  o f  s t e w a r d s h i p  y e a r  t o  
y e a r  w i t h  l o n g e r  range g o a l s  was ment ioned a l o n g  w i t h  t h e  
p o s s i b i l i t y  o f  a d d r e s s i n g  s t e w a r d s h i p  f o r m a l l y  i n  t h e  
V e s t r y  Conference t h i s  w i n t e r .  

Long Range P lann ing :  S u s i e  Dav is  o u t l i n e d  t h e  h i g h l i g h t s  
o f  t h e  document p repared  by t h e  w o r k i u g  group composed o f  
Sus ie ,  Da le  Grimes, Bob Smyth and c a r o l  Thomas f o l l o w e d .  
The u t i l i t y  o f  g o a l s  t o  irnplenient t h e  V e s t r y  m i s s i o n  
s ta tement  and w o r k i n g  group s ta tement  i n  t h e  p a s t  was 
d iscussed.  The o u t l i n e  was r e c o g n i z e d  as a  d r a f t  s u b j e c t  
t o  change s e r v i n g  as an o u t l i n e  t o  l ead .  D i s c u s s i o n  
f o l l o w e d  r e g a r d i n g  i m p l e m e n t a t i o n  o f  t h e s e  g o a l s .  The 
v a l u e s  expressed were acknowledged as ones we h o l d  i m p o r t a n t  
and measures f o r  f u t u r e  r e f l e c t i o n .  D i r e c t i o n  i n  i m p l e m e n t a t i o n  
o f  t h e  recommendations o f  t h e  lo r lg  range p l a n n i n g  comni i t tee w i l l  
come f o r m  t h e  c l e r g y  and warden. 

Diocesan: Brad Reed i n f o r m e d  t h e  v e s t r y  o f  i n t e r e s t  a t  t h e  
Diocesan l e v e l  f o r  f o r m a t i o n  o f  an endowment f o u n d a t i o n .  
Brad i s  d r a f t i n g  a  response w i t h  t h e  s u p p o r t  o f  t h e  v e s t r y  
c o n c e r n i n g  o u r  concern  t h a t  any such e f f o r t s  a t  endow~iient be 
based on the01 o g i  c a l  concepts .  

B i l l  Coke and Caro l  Thomas a r e  a c c e p t i n g  nomina t ions  f o r  
d e l e g a t e s  t o  t h e  upcoming Diocesan Convent ion a t  S t .  
George 's  December 1-3. A  p u r p o s e f u l  approach t o  s e l e c t i o n  
o f  d e l e g a t e s  was encouraged. The J r .  and Sr .  wardens w i l l  
be d e l e g a t e s  as p a r t  o f  o u r  r e p r e s e n t a t i o n  o f  f i v e  
de lega tes  and f i v e  a l t e r n a t e s  p l u s  a l l  c l e r g y  members. 
Nomi n a t i o n s  o f f e r e d  as d e l e g a t e s  f r o m  t h e  v e s t r y  i n c l  ude 
S u s i e  Dav is ,  Frances Corz ine,  B i l l  Coke, Da le  Grimes, 
Caro l  Thomas and Brad Reed. B i l l  Coke was a l s o  nominated 
f o r  B ishop and C o u n c i l .  

Master  P l a n I P r o p e r t y :  S u s i e  Dav is  p r e s e n t e d  a  b r i e f  
f i n a n c i a l  r e p o r t  n o t i n g  t h a t  i t e m s  were under  budget  and 
u p d a t i n g  us on r e n o v a t i o n  p rog ress  i n  c lassrooms i n  t h e  
u n d e r c r o f t .  
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COMMITTEE REPORTS c o n t i n u e d  

Out reach:  A  v i d e o  t a p e  o f  t h e  home r e n o v a t i o n  f o r  homeless 
i n d i v i d u a l s  f o l l o w e d .  Three men have now moved i n t o  t h e  
home and w i l l  be u s i n g  25% o f  t h e i r  income t o  s u s t a i n  t h e i r  
r e n t .  T h i s  t a p e  p r o v i d e d  i n s i g h t  i n t o  t h e  manual e f f o r t  
wh ich  went i n t o  t h e  home r e n o v a t i o n .  

Church School :  A  t r a i n i n g  day and p a r t y  f o r  t h e  Church School 
worke rs  was h e l d  i n  August. P lans  a r e  underway f o r  t h i s  f a l l .  

Youth: Heather  P a t c h e t t  was welcomed as t h e  y o u t h  commit tee 
chairman. She r e l a t e d  h e r  i n v e s t i g a t i o n  o f  commit tee 
a c t i v i t y  h i s t o r i c a l l y  and i d e a l l y .  The v e s t r y  i s  seen as a  
c o n d u i t  t o  t h e  y o u t h  f o r  t h e i r  p a r i s h  l i f e .  H e a t h e r ' s  g o a l s  
and g u i d e l i n e s  i n c l u d e d  a c t i v i t i e s  f o r  t h e  y o u t h  i n  t h e  church  
b u i l d i n g  as opposed t o  s o l e l y  o u t s i d e  of t h e  church,  community 
s e r v i c e ,  and i m p l e m e n t a t i o n  of t h e  g o a l s  t h r o u g h  i n p u t  f r o m  
t h e  y o u t h .  A  r e t r e a t  i s  p lanned f o r  September 16 t h r o u g h  18. 
More t h a n  t e n  a d u l t s  have expressed an i n t e r e s t  i n  i n v o l v e m e n t  
w i t h  t h e  y o u t h  a t  t h i s  l e v e l .  

New Member: Jane Hardy r e p o r t e d  a  r e c e n t  w e l l  r e c e i v e d  
v i s t o r ' s  r e c e p t i o n  and response t o  c a l l s  o f  welcome t o  
v i s i t o r s  and new members. The new members' l i s t  was 
rev iewed  by t h e  v e s t r y .  

N u r t u r e :  Becky Roch fo rd  w i l l  c o o r d i n a t e  N u r t u r e  f o y e r  
groups.  

Sam M i l l e r  i s  l e a d i n g  t h e  S tephen 's  m i n i s t r y  v o l u n t e e r s  who 
comple ted t h e i r  t r a i n i n g  t h i s  summer and a r e  b r i n g i n g  back 
t h e i r  i n f o r m a t i o n  t o  t h e  p a r i s h  t o  implement t h i s  p l a n .  
A  l e t t e r  o f  e x p l a n a t i o n  and r e c r u i t m e n t  w i  11 be g o i n g  t o  
t h e  p a r i s h  a t  l a r g e  i n  August. 

C h i l d c a r e :  The recommendation o f  t h e  C h i l d c a r e  Committee 
r e p o r t  f o r  a  s a l a r i e d ,  p a r t - t i m e  c o o r d i n a t o r  was n o t e d  
by t h e  v e s t r y .  The f i n a n c e  commit tee w i l l  need t o  address 
f u n d i n g  f o r  t h i s  p o s i t i o n .  The r a t i o n a l e  and urgency f o r  
c r e a t i n g  such a  p o s i t i o n  was d iscussed.  

A  V e s t r y  R e t r e a t  i s  p lanned f o r  t h e  upcoming weekend a t  S t .  M a r y ' s  
i n  Sewanee. 

Having t h e n  rev iewed  i n  p a r t  o r  whole f i f t y  one pages of r e p o r t s  and 
i n f o r m a t i o n  p rov ided ,  t h e  mee t ing  was ad jou rned .  

R e s p e c t f u l l y  submi t ted ,  

Dan S. Sanders, I11 
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PRESENT: B i l l  Coke, Frances Corz ine,  Sus ie  Davis,  Caro l  Elam, 
Wayne Glenn, Drew Goddard, Dale  Grimes, Jane Hardy, Tom Kanaday, 
S c o t t  Lee, D ick  Lodge, Tom McCart, Heather P a t c h e t t ,  Gordon 
Peerman, Brad Reed, B i l l  Rochford,  Sandy Sanders, Bob Smyth, 
Pete S t r i n g e r ,  Caro l  Thomas, Dav id  Wa l le r ,  Tom Ward 

The r e g u l a r  V e s t r y  mee t ing  opened w i t h  a  b r i e f  d i s c u s s i o n  o f  t h e  
i s s u e  o f  Warden e l e c t i o n s .  The Wardens and C l e r g y  were making 
t h i s  recommendation t o  ensure c o n t i n u i t y  o f  t h e  Diocesan 
Convent ion where Wardens a r e  c u r r e n t l y  de lega tes  o f  C h r i s t  Church. 
It was n o t e d  t h a t  Diocesan de lega tes  were t o  be o f f i c i a l l y  
r e g i s t e r e d  p r i o r  t o  October  1.  

A r e v i e w  o f  t h e  August n i inutes f o l l o w e d  and t h e y  were accepted 
as presented. 

The t r e a s u r e r ' s  r e p o r t  was p resen ted  by t h e  chairman o f  t h e  Finance 
Conimittee, D i c k  Lodge, who rev iewed  t h e  ba lance sheets  f o r  
revenue and expend i tu res .  

S t a t i s t i c a l  d a t a  was then  reviewed. 

Bob Smyth p resen ted  t h e  r e p o r t  o f  t h e  L i t u r g i c a l  Committee n o t i n g  
t h a t  t h e  second Sunday o f  t h i s  Chr istmas season would r e p r e s e n t  
P e t e r  F i f e ' s  t h i r t i e t h  a n n i v e r s a r y  as o r g a n i s t  and c h o i r  master.  
Gera ld  Near composed an anthem as a  t r i b u t e  t o  P e t e r  a t  t h e  t i m e  
o f  h i s  t w e n t y - f i f t h  ann ive rsa ry .  He has been c o n t a c t e d  and i s  
a v a i l a b l e  f o r  a  second composi t ion.  The e s t i m a t e d  c o s t  i s  $1,200 
o r  $1,500 i f  g r e a t e r  than  t h r e e  m inu tes  i n  l e n g t h .  The L i t u r g i c a l  
Committee proposed t h a t  t h e  V e s t r y  commission t h i s  anthem i n  
commemoration o f  and w i t h  fondness and a f f e c t i o n  f o r  P e t e r  and 
L o i s  F i f e  and t h e i r  1  i f e  a t  C h r i s t  Church. T h i s  proposa l  was 
accepted unanimously by  t h e  Ves t ry .  The Finance Committee w i l l  
c o n s i d e r  t h e  most a p p r o p r i a t e  fund ing .  

Next  f o l l o w e d  t h e  Diocesan Committee r e p o r t .  Caro l  Thomas and 
B i l l  Coke have taken  under c o n s i d e r a t i o n  t h e  d e l e g a t e  s e l e c t i o n  
process.  Inadequac ies have been no ted  i n  t h e  c o n t i n u i t y  o f  
de lega tes  r e g a r d i n g  and unders tand ing  o f  and i n p u t  o f  Diocesan 
a f f a i r s .  The need f o r  " i n t e n t i o n a l i t y "  i n  t h e  s e l e c t i o n  process 
was s t ressed .  C h r i s t  Church has f i v e  l a y  de lega tes  and f i v e  
a l t e r n a t e s  and t h e  j u n i o r  and s e n i o r  Wardens have been two o f  
t h e  de legates.  
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A t  t h i s  p o i n t  a  recess  was c a l l e d  f o r  a  wonder fu l  d i n n e r  prepared 
by Ca ther ine  S n e l l  and d i s c u s s i o n  o f  t h e  Warden and Diocesan 
d e l e g a t e  s e l e c t i o n  process was encouraged. 

F o l l o w i n g  d i n n e r  a  proposa l  was o f f e r e d  by Pete S t r i n g e r  f o r  t h e  
e l e c t i o n  o f  t h e  Diocesan Convent ion de lega tes  by p l u r a l  i ty  now and 
proposal  o f  s l a t e  f o r  d e l e g a t e  e l e c t i o n  i n  t h e  years  t o  come. The 
r a t i o n a l e  o f f e r e d  was t h a t  t h e r e  would be t h r e e  y e a r s  f o r  e v o l u t i o n  
o f  p a r t i c i p a n t s  t o  reach  t h e  l e v e l  necessary  f o r  d e s i r e d  
r e p r e s e n t a t i o n  and a  coninl i t tee would be i n  p l a c e  t o  ensure 
d e s i r e d  r e p r e s e n t a t i o n  and a  commit tee would be i n  p l a c e  t o  
ensure c o n t i n u i t y .  A  d i s c u s s i o n  f o l l o w e d  abou t  t h e  i ssues  
s u r r o u n d i n g  j u n i o r  Warden e l e c t i o n .  Drew Goddard t h e n  moved t h a t  
we e l e c t  a  j u n i o r  Warden a t  t h i s  t i m e  and v o t e  f o r  Wardens a f t e r  
t h e  e l e c t i o n  of new V e s t r y  members. The proposal  by Drew Goddard 
passed and t h e r e  was no Warden e l e c t i o n .  Subsequent ly i t  was 
moved t o  accep t  t h e  nominat ions f o r  d e l e g a t e  s e l e c t i o n  as posed 
f o r  t h e  s l a t e  which passed. T h i s  m o t i o n  and s e l e c t i o n  process 
was i n  l i n e  w i t h  t h e  S t r i n g e r  recommendation and f u t u r e  d e l e g a t e  
s e l e c t i o n  i s  under  c o n s i d e r a t i o n .  

The t r e a s u r e r ' s  r e p o r t  f o l l o w e d  n o t i n g  t h a t  Townes Duncan had 
accepted t h e  nomina t ion  o f  t r e a s u r e r  f o r  t h e  church  and t h e r e  
was a  unanimous v o t e  c o n f i r m i n g  h i s  nomina t ion  t o  t h a t  p o s i t i o n .  

COMMITTEE REPORTS: 

Master  P lan:  (Caro l  Elam) - September 8  - Frank Kacmarci k  
was p r e s e n t  as a  l i t u r g i c a l  space c o n s u l t a n t  and s t i m u l a t e d  
c o n s i d e r a t i o n  o f  a  number o f  o p t i o n s .  H i s  comments have 
been taken  under advisement. "Phase 1 "  o f  church  r e n o v a t i o n  
has reached comp le t ion .  "Phase 2" beg ins  w i t h  a  c o n s i d e r a t i o n  
of  t h e  use of l i t u r g i c a l  space and i s  o n l y  i n  an i n f o r m a t i o n  
g a t h e r i n g  stage; no immediate recommendations a r e  be ing  
made and a l l  o p t i o n s  w i l l  be p resen ted  t o  t h e  Ves t ry .  O ther  
p a r t s  of "Phase 2" agenda i n c l u d e d  p r i c i n g  f o r  p ieces  
o f  t h e  p l a n  f o r  s p e c i f i c s  i n c l u d i n g  work i n  Cheek H a l l .  
The f u l l  p l a n  w i l l  be rev iewed  a t  t h e  n e x t  V e s t r y  
conference.  

N u r t u r e :  (Caro l  Thomas) The w r i t t e n  r e p o r t  o f f e r e d  i n  August 
was rev iewed.  V e s t r y  p a r t i c i p a t i o n  i n  f o y e r  groups was 
i n v i t e d  and encouraged. The n e x t  p a r i s h  weekend away i s  
scheduled f o r  A p r i l  7 th rough  9 a t  Montgomery B e l l  Park.  

Next i t  was proposed by Pete S t r i n g e r  t h a t  a  l e t t e r  be forwarded 
t o  t h e  s t a n d i n g  commit tee o f  Diocese g o i n g  on r e c o r d  endors ing  
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t h e  e l e c t i o n  o f  Barbara Clement ine H a r r i s  as t he  s u f f r i g a n  b ishop  
o f  Massachusetts. I t  was noted t h a t  t h e  s tand ing  committee o f  
t he  Nat iona l  Church w i l l  be asked t o  endorse t h e  recommendation. 
The r a t i o n a l e  f o r  endors ing her  e l e c t i o n  was d iscussed and t h e  
recommendation passed by vo te  o f  t he  Vest ry .  

Stewardship:  (Sandy Sanders) - Plans f o r  t he  s tewardship 
canvass a re  i n  progress and w i l l  cu lm ina te  w i t h  t h e  
o f f e r i n g  o f  pledges a t  t h e  o n l y  s e r v i c e  on A l l  S a i n t ' s  
Day, 10:OO A.M., Sunday, November 6. A p a r i s h  wide 
c e l e b r a t i o n  w i l l  f o l  low. Cal l e r s  a re  be ing r e c r u i t e d  t o  
reach t h e  homes o f  a l l  t he  new communicants w i t h i n  t h e  
l a s t  e igh teen  months. Nancy and Stack S c o v i l l e  have prepared 
four  lessons f o r  home use by church school f a m i l i e s  address ing 
stewardship.  The congrega t ion  a t  l a r g e  w i l l  be reached by 
m a i l  concern ing p a r t i c i p a t i o n  i n  s tewardship t h i s  year .  

Church School : ( B i l l  Rochford) An August meet ing o f  t he  
Church School teachers f o r  t h i s  yea r  was l e d  by Peg 
Newshauser address ing "Why Are We Here As Church School 
Teachers?" The meet ing was w e l l  rece ived.  A second workshop 
f o l l o w e d  i n  September p r i o r  t o  t h e  opening o f  Church School. 
September 11 saw r e g i s t r a t i o n  o f  137 c h i l d r e n  between t h e  
age o f  3  years  and t he  6 t h  grade and subsequent ly 24 more 
have been added i n  c h i l d c a r e  r a i s i n g  t he  t o t a l  t o  167 
en ro l  lees .  Guide1 i nes  f o r  ope ra t i on  ( " r u l e s  o f  t h e  game") 
a re  be ing formulated.  The Church School News le t te r  e d i t e d  
by Pe te r  B i r d  has begun and was applauded by members o f  
the  Vest ry .  

Youth: (Heather P a t c h e t t )  September 9  and 10 t h e r e  was 
a Diocesan meet ing a t  t he  church address ing a d u l t  i n t e r a c t i o n  
w i t h  t h e  you th  o f  the  church. The Tumes (husband and w i f e )  
who serves as Diocesan coo rd ina to r s  l e d  rep resen ta t i ves  o f  
n i n e  t o  t e n  par i shes  i n  t h i s  d iscuss ion .  Subsequently a  
C h r i s t  Church meet ing was h e l d  a t  H i l l m o n t  t o  p l an  t h e  
yea r  f o r  t h e  you th  groups. Heather r e l a t e d  t he  exc i tement  
and enthusiasm o f  t h e  you th  rega rd ing  t h e i r  p a r t i c i p a t i o n .  

Outreach: ( B i l l  Coke) Both Diocesan and month ly  r e p o r t s  f o r  
Outreach were rev iewed and t h e r e  was a b r i e f  d i scuss ion  o f  
t he  f u t u r e  o f  t h e  "Room a t  t he  End" program. 

New Member: (Jane Hardy) The r e p o r t  was w r i t t e n  and t h e  
v i s i t o r s  l i s t  was reviewed. 
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R e c t o r ' s  Time (see o u t l i n e  o f  agenda) There was a  d i s c u s s i o n  
o f  i s s u e s  i n  f o l l o w - u p  o f  t h e  V e s t r y  r e t r e a t .  P o i n t s  
made i n c l u d e d  t h e  f l e x i  b i l  i t y l a d a p t a b i  1  i ty  o f  t h e  R e c t o r ' s  
r o l e ,  t h e  i n ~ p o r t a n c e  o f  l a y  l e a d e r s h i p  p a r t i c u l a r l y  as 
commit tee chairman, and t h e  i m p l i c a t i o n s  o f  t h e  i n s t i t u t i o n  
o f  t h e  Stephen S e r i e s .  Use o f  t h e  l o n g  range p l a n n i n g  
document was s t ressed .  

A  search was underway f o r  ano ther  f u l l  t i m e  c l e r g y  member. 
E f f o r t s  i n  t h i s  search were desc r ibed .  S c o t t  L e e ' s  r e p o r t  
as t h e  a s s i s t a n t  t o  t h e  Rec to r  f o r  a d m i n i s t r a t i o n  f o l l o w e d .  
Mary L o u i s e  Himmi ter  has been h i r e d  as t h e  p a r t - t i m e  
c o o r d i n a t o r  o f  c h i 1  dcare ( n o t i n g  no new budgetary  a1 l o c a t i o n  
necessary) .  4:00 P.M. on F r i d a y  w i l l  be t h e  dead1 i n e  f o r  
e n t r i e s  t o  t h e  b u l l e t i n .  An update o f  e x i s t i n g  church 
r e c o r d s  i s  i n  p rogress  and new c a p a b i l i t i e s  a r e  a v a i l a b l e  
f o r  s e l e c t i o n  and c h a r a c t e r i z a t i o n  by i n d i v i d u a l s  and groups. 
Personnel  management and s t a f f i n g  i s  becoming an i n c r e a s i n g l y  
l a r g e  i s s u e  b o t h  i n  terms o f  a d m i n i s t r a t i v e  and c o n s i d e r a t i o n s  
and budgetary  requ i rements  and w i l l  r e q u i r e  an i n c r e a s i n g  
amount o f  a t t e n t i o n .  

The Very Reverend John Booty i s  l e a d i n g  a  d i s c u s s i o n  o f  A n g l i c a n  
S p i r i t u a l i t y  i n  t h e  a d u l t  e d u c a t i o n  group t h r o u g h  t h e  Sundays 
i n  October.  

A  smooth t r a n s i t i o n  i n t o  t h e  t h r e e  s e r v i c e  schedule  was desc r ibed .  
The i s s u e  o f  communion s t a t i o n s  a t  8:45 f o l l o w e d  and i t  was 
no ted  t h a t  t h i s  i s s u e  remains i n  i t s  f o r m a t i v e  s tages.  An ad 
hoc group address ing  t h e  o r g a n i z a t i o n  o f  s e r v i c e s ,  t ime ,  e tc . ,  
on Sunday mornings i s  be ing  c a l l e d  t o g e t h e r  and anyone 
i n t e r e s t e d  i n  s e r v i n g  shou ld  c o n t a c t  Tom Ward. 

W i t h  no f u r t h e r  bus iness on t h e  agenda, t h e  nieetir lg was 
ad journed.  

R e s p e c t f u l l y  submi t ted,  

Dan S. Sanders, I11 



MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 

OCTOBER 24, 1988 

PRESENT: B i l l  Coke, Frances Corzine, Sus ie  Davis, Townes Duncan, 
Carol  Elam, Wayne Glenn, Drew Goddard, Dale Grimes, Jane Hardy, 
Sharon Hels, S c o t t  Lee, D ick  Lodge, Sam M i l l e r ,  Brad Reed, 
B i l l  Rochford, Sandy Sanders, Pete S t r i n g e r ,  Carol  Thomas, 
David Wal ler ,  L i na  Wel lborn, Tom Ward 

The r e g u l a r  Ves t ry  meet ing was h e l d  October 24, 1988 and opened 
w i t h  a  progress r e p o r t  t o  t he  Ves t ry  f rom the  Master P lan 
Committee by Caro l  Elam. The committee members a r e  B i l l  and 
F l e t c h  Coke, Bob Smyth, David Wal ler ,  Frances Corzine, S c o t t  
Lee, Gina Lodge, Sus ie  Davis and Ben Page. A f l o w  sheet  and 
r e p o r t  accompanied t h i s  p resen ta t i on  o u t l i n i n g  progress i n  
a d d i t i o n  t o  approx imate ly  $55,000 .OO a1 ready spent  on organ 
r e p a i r s .  $44,298.89 represen ts  t he  c o s t  t o  date;  75% o f  t h i s  
amount represen ts  "de fe r red  maintenance." E i g h t  i tems a re  
o u t l i n e d  i n  o rde r  t o  complete t he  p l an  as i t  c u r r e n t l y  e x i s t s .  
Work which has been done addresses t he  o v e r a l l  s a f e t y  and 
maintenance o f  t h e  s t r u c t u r e  and n o t  o n l y  t h e  appearance and 
decora t ion .  The r o l e  o f  t h e  l i t u r g i c a l  c o n s u l t a n t  was d iscussed 
and con t inues  t o  be reviewed. The ques t i on  o f  f und ing  and t i m i n g  
f o r  t he  f u r t h e r  i tems i n  t h e  Master P lan f o l l o w e d  and n o t i n g  
i t  i s  n o t  t h e  t a s k  of t h e  committee t o  address f und ing  f o r  t h e  
program. An e n l i g h t e n i n g  d i scuss ion  f o l l o w e d  on t he  m e r i t s ,  
op t i ons ,  p r i o r i t i e s  and r e a l i t i e s  o f  t h e  maintenance and 
ope ra t i on  o f  t h e  church versus programs i n  out reach o u t s i d e  
t he  w a l l s .  The hard and p roduc t i ve  work o f  t h e  Master P lan 
Committee was acknowledged and i s  much apprec ia ted  by t he  
Vest ry .  

A f t e r  recess f o r  d inner ,  t h e  minutes were reviewed and then 
approved as co r rec ted .  Townes Duncan presented t he  t r e a s u r e r ' s  
r e p o r t  n o t i n g  t h e  c u r r e n t  s t a t e  o f  expenses and revenues. The 
canonica l  requi rement  f o r  an a u d i t  was d iscussed and i s  on t h e  
agenda o f  t h e  Finance Committee and Sen io r  Warden. T reasu re r ' s  
r e p o r t  was seconded and approved as submi t ted.  A rev iew o f  
s t a t i s t i c s  f o l l o w e d  t h e r e a f t e r .  There a r e  seventeen members 
i n  t h e  I n q u i r e r ' s  c l ass  l e d  by Sam M i l l e r .  The need t o  
i n t r o d u c e  ourse lves  warmly t o  newcomers ( b o t h  known and unknown) 
was s t ressed .  

D ick  Lodge presented t h e  names o f  t h e  e leven nominees f o r  t h e  
Ves t ry  i n c l u d i n g  E. A l l en ,  P. Byrd, A. Burbank, D. Cheek, 
T. C la rk ,  D. Goddard, H. Johnson, M.A. Kernan, N. S c o v i l l e ,  
L. Spencer and C. Todd. The Ves t ry  e l e c t i o n s  a re  be ing  
organized and coord ina ted  through t h e  e f f o r t s  o f  Caro lyn 
Goddard. Par ishoners w i l l  vo te  f o r  f i v e  new members on 
Sunday, November 20. 
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COMMITTEE REPORTS: 

Stewardsh ip :  (Sandy Sanders)  - A d i n n e r  f o r  i n d i v i d u a l s  
making c a l l s  t o  p a r i s h o n e r s  who have j o i n e d  C h r i s t  Church 
i n  t h e  l a s t  e i g h t e e n  months w i l l  be h e l d  Wednesday, 
November 26. The group t o  be c a l l e d  r e p r e s e n t s  91 f a m i l y  
u n i t s .  I n d i v i d u a l s  w i l l  be making two c a l l s  a t  t h e  most. 
F u r t h e r  d e t a i l s  o f  t h e  canvass were o u t l i n e d .  

Out reach:  (0 .  Coke) - The Rev. R i c h a r d  Kew w i l l  speak 
t o  t h e  a d u l t  c l a s s  on November 20 abou t  t h e  S o c i e t y  f o r  
t h e  Promot ion  o f  C h r i s t i a n  Knowledge. The Outreach commi t tee 
recommends t h a t  t h e  Thanksg iv ing  o f f e r i n g  be t o  t h e  SPCK; 
t h e  p roposa l  was accep ted  by  t h e  V e s t r y .  

Church School :  
r e p o r t  on t h e  
were no ted .  L 

(0 .  Roch fo rd )  - The h i g h l i g h t s  o f  a  w r i t t e n  
a c t i v i t i e s  s u r r o u n d i n g  t h e  Church School 
.owel 1  and Caro l  Anthony a r e  c o o r d i  n a t i  ng 

t h e  Chr is tmas pageant.  A  r e c e n t  mee t ing  o f  t h e  Church 
School t e a c h e r s  t o o k  p l a c e  a t  Dubose. Recommendations 
a r e  coming f o r  c lass room r e n o v a t i o n  f r o m  t h e  Church 
School teachers .  P lans  a r e  underway f o r  a  E u c h a r i s t i c  
i n s t r u c t i o n  program each f a l l  and s p r i n g .  155 c h i l d r e n  
f r o m  85 f a m i l i e s  a r e  r e g i s t e r e d  i n  Church School .  

Youth Committee: ( M i l l e r  and P a t c h e t t )  - The s e n i o r  EYC 
i s  a c t i v e  and a t tendance  i s  up. The J r .  EYC and Sunday 
morn ing h i g h  schoo l  age c l a s s e s  a r e  a l s o  a c t i v e .  The Youth 
Committee i s  undergo ing  a  s t r u c t u r a l  r e o r g a n i z a t i o n .  
Frances Eagle,  Edgar A l l e n  and Caro l  Thomas a r e  s e r v i n g  
i n  s u p p o r t  o f  Heather P a d g e t t ' s  cha i rmansh ip .  

F inance Committee: (Lodge) - November 16 i s  t h e  d a t e  f o r  
budge ta ry  h e a r i n g s  o f  t h e  F inance Committee w i t h  t h e  
r e s i l t s  b e i n g  p r e s e n t e d  a t  t h e  December 19 V e s t r y  
mee t ing  . 
New Member: (Hardy)  - I s s u e s  o f  i d e n t i f y i n g  newcomers 
were f u r t h e r  d iscussed.  

There a r e  s i x t e e n  commit tees t o  be heard f r o m  and f u r t h e r  i n p u t  
was i n v i t e d  a t  t h i s  t i m e .  

R e c t o r ' s  Time - The V e s t r y  R e t r e a t  i s  p lanned f o r  S t .  M a r y ' s  
i n  Sewanee January  14. The Reverend Cory Randa l l  f r o m  
C a l i f o r n i a  w i l l  be p r e s e n t .  He has a  s t r o n g  background i n  
t h e  O l d  Testament and w i l l  be l e a d i n g  us i n  t h e  founda t ions  
o f  s t e w a r d s h i p  w i t h i n  t h e  church as we address t h i s  i s s u e  as 
a  V e s t r y .  
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Jane Hardy and Dale Grimes a r e  s e r v i n g  w i t h  t h e  Rec to r  t o  i n v e s t i -  
g a t e  t h e  f u n c t i o n  o f  sma l l  groups w i t h i n  t h e  p a r i s h .  The Sunday, 
October 30, a d u l t  c l a s s  w i l l  s e r v e  as a  f u r t h e r  forum t o  d i s c u s s  
t h i s  m a t t e r .  

The Stephen M i n i s t r y  has completed f o u r  t o  t e n  sess ions a f t e r  
t h e i r  i n i t i a l  September r e t r e a t .  A  r e t r e a t  w i l l  be h e l d  a t  
t h e  end o f  t h e  t r a i n i n g  program as w e l l .  Seven i n d i v i d u a l s  
have been i d e n t i f i e d  and a r e  t r a i n i n g  i n  t h i s  m i n i s t r y .  The 
h i s t o r y  o f  t h e  o r g a n i z a t i o n  and a c t i v i t y  o f  t h e  program was 
rev iewed.  Sam M i l l e r  i s  f u r t h e r  r e s e a r c h i q g  t h e  b e s t  r o l e  f o r  
those  i n d i v i d u a l s  p r e v i o u s l y  work ing  i n  l a y  p a s t o r a l  c a r e  t o  
c o n t i n u e  o p t i m a l  use o f  t h e i r  t a l e n t .  

The C h r i s t  Church A l l  S a i n t ' s  F e s t i v a l  w i l l  be h e l d  November 
6 and i n v i t a t i o n s  have gone o u t .  

The s t a t u s  o f  t h e  search f o r  a  f u l l  t i m e  c l e r g y  a s s i s t a n t  was 
reviewed. Ann Stevenson w i l l  be v i s i t i n g  C h r i s t  Church between 
November 5 and 7. 

S c o t t  Lee p resen ted  i n f o r m a t i o n  as t h e  a s s i s t a n t  t o  t h e  Rec to r  
f o r  a d m i n i s t r a t i o n .  For  t h e  November 28 V e s t r y  meet ing,  
November 20 w i l l  be t h e  d e a d l i n e  f o r  r e p o r t s  t o  be s u b m i t t e d  
f o r  d i s p e r s a l  p r i o r  t o  t h a t  meet ing.  F r i d a y ,  November 18, 
w i l l  be t h e  d e a d l i n e  f o r  t h e  b u l l e t i n  due t o  t h e  Thanksg iv ing  
h o l i d a y .  The t i m e  and t a l e n t  sheets  have gone o u t  and a  good 
r e t u r n  i s  a l r e a d y  underway. S c o t t  i s  c o n c e n t r a t i n g  on an 
a n a l y s i s  o f  t h e  c o n f i g u r a t i o n  and j o b  d e s c r i p t i o n  o f  t h e  s t a f f  
and r e s p e c t i v e  needs and c o s t .  

Vo lun teers  have come f o r t h  f o r  t h e  "Sunday morn ing schedule  
assessment." E f f o r t s  o f  t h i s  group began a f t e r  t h e  f i r s t  o f  
t h e  y e a r .  

Committee c h a i r p e r s o n s  were asked t o  g i v e  c o n s i d e r a t i o n  t o  t h e i r  
c u r r e n t  a c t i v i t y  and any recommendations f o r  f u t u r e  invo lvement  
and changes as t h e  c u r r e n t  V e s t r y  completes i t s  term. 

The schedule  f o r  November was reviewed. 

There b e i n g  no f u r t h e r  bus iness,  t h e  meet ing was ad journed.  

R e s p e c t f u l l y  submi t ted,  

Dan S. Sanders, I11 

T o t a l  pages o f  r e p o r t s :  29 



MINUTES 

MEETING OF THE VESTRY 

CHRIST EPISCOPAL CHURCH 

NOVEMBER 28, 1988 

PRESENT: Donna Cheek, Teddi  C l a r k ,  B i l l  Coke, Frances Corz ine,  Sus ie  
Dav is ,  Townes Duncan, Wayne Glenn, Drew Goddard, Dale  Grimes, Jane 
Hardy, Sharon Hels ,  Hal Johnson, Tom Kanaday, Mary Anne Kernan, S c o t t  
Lee, D i c k  Lodge, Tom McCart, Sam M i l l e r ,  Heather P a t c h e t t ,  Gordon 
Peerman, Brad Reed, Sandy Sanders, Caro l  Thomas, Dav id  W a l l e r ,  Tom 
Ward, L i  na We1 1 born 

The r e g u l a r  V e s t r y  Meet ing was h e l d  on November 28, 1988 beg inn ing  w i t h  
an i n t r o d u c t i o n  o f  t h e  members newly  e l e c t e d  t o  t h r e e  y e a r  terms 
e f f e c t i v e  January  1, 1989 (Drew Goddard, Teddi  C la rk ,  Mary Anne Kernan, 
Donna Cheek and Hal Johnson). These members were welcomed and members 
c o m p l e t i n g  t h e i r  terms December, 1988 i n c l u d e  Frances Corz ine,  Brad 
Reed, Dav id  W a l l e r  and L i n a  Wel lborn.  Drew Goddard has completed t h e  
u n e x p i r e d  te rm o f  one y e a r  b u t  w i l l  be b e g i n n i n g  a  t h r e e  y e a r  term. 

Next  f o l l o w e d  t h e  t r e a s u r e r ' s  r e p o r t  and d i s c u s s i o n  o f  r e l a t e d  ques t ions .  
Noted was t h e  f a c t  t h a t  t h e  p l a t e  o f f e r i n g  (checks)  i s  $10,000 behind 
t h e  y e a r l y  budget  p r e d i c t i o n .  Pledges a r e  c u r r e n t l y  94% o f  t h e  amount 
t o  d a t e  budget.  Expenses a r e  r u n n i n g  v e r y  c l o s e  t o  those  p r e d i c t e d .  
O p e r a t i o n a l  cash r e s e r v e s  have been "d ipped  i n t o "  t o  cover  s e v e r a l  
o t h e r  expenses. The d i s c u s s i o n  which f o l l o w e d  rev iewed t h e  c o l l e c t i o n  
o f  revenues, payment o f  expenses and i n t e n t i o n  o f  t h e  budget t o  be 
t i g h t l y  a l l o c a t e d  ( a  des ign  which has been met) .  The t a s k  now i s  t o  
account  f o r  a l l o c a t i o n  t o  ba lance t h e  annual budget.  A cash a s s e t  
s u r p l u s  i s  no l o n g e r  c a r r i e d  f o r w a r d  y e a r  t o  y e a r .  The t r e a s u r e r  and 
Finance Committee a r e  pay ing  c l o s e  a t t e n t i o n  t o  these  ques t ions .  The 
r e p o r t  was " rece ived , "  seconded and a f f i r m e d .  

S t a t i s t i c s :  585 persons a t t e n d e d  t h e  A l l  S a i n t ' s  Day F e s t i v a l .  A 
l i s t  o f  those  b a p t i z e d  and con f i rmed  was rev iewed.  "True v i s i t o r s "  
a r e  a r b i t r a r i l y  d e f i n e d  as those  f r o m  o u t s i d e  g r e a t e r  N a s h v i l l e  as 
opposed t o  " o t h e r  v i s i t o r s "  who a r e  viewed as p o t e n t i a l  members. 
Trends n o t e  dec reas ing  a t tendance  a t  7:30, i n c r e a s i n g  a t tendance  a t  
8:45 and min imal  change a t  11:OO. An examina t ion  o f  Sunday morn ing 
s c h e d u l i n g  i s s u e s  i s  a n t i c i p a t e d  i n  t h e  f u t u r e .  A census o f  Wednesday 
n i g h t  a t tendance  was suggested. 

I n  nomina t ion  f o r  Sen io r  Warden, B i l l  Coke was nominated and 
unanimously e l  ec ted.  

A f t e r  d i n n e r ,  nomina t ions  were e n t e r t a i n e d  f o r  J u n i o r  Warden. Sandy 
Sanders and Dale  Grimes were nominated. Dale  Grimes was e l e c t e d  
J u n i o r  Warden f o r  1989. Townes Duncan was e l e c t e d  t r e a s u r e r  by  
acc lamat ion  and Hal Johnson was e l e c t e d  r e c o r d e r .  It was no ted  t h a t  
Wardens need t o  be members o f  t h e  V e s t r y  b u t  o t h e r  p o s i t i o n s  can 
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be f i l l e d  by non-Vest ry  members. 

Rober t  L i n e a r  f r o m  C l a r k s v i l l e  d i e d  t h r e e  weeks ago o f  leukemia.  He 
had a t t e n d e d  C h r i s t  Church and found a  home here.  Sam M i l l e r  
rep resen ted  t h e  p a r i s h  and r e l a t e d  t h e  a p p r e c i a t i o n  o f  t h e  f a m i l y  
t o  C h r i s t  Church. 

The Outreach Committee recommended t h a t  t h e  Chr is tmas o f f e r i n g  be 
des igna ted  t o  FOCUS t o  a s s i s t  AIDS p a t i e n t s  unable  t o  work b u t  
a t t e m p t i n g  t h e  m a i n t a i n  t h e i r  res idences .  The recommendation was 
seconded and accepted. 

COMMITTEE REPORTS: 

Finance: The Finance Committee w i l l  be h o l d i n g  ano ther  round o f  
hear ings  December 13 r e g a r d i n g  t h e  upcoming 1989 budget. The budget 
w i l l  be p resen ted  t o  t h e  V e s t r y  December 19, 1988 a l o n g  w i t h  
p o s s i b l e  c o n s i d e r a t i o n s .  I t  was e s t i m a t e d  t h a t  due t o  t h e  growth 
and m u l t i p l e  i n t e r e s t s  o f  t h e  p a r i s h ,  t h e  reques ted  f u n d i n g  o f  
programs may exceed t h e  f i n a n c i a l  resources  a v a i l a b l e  t h e r e b y  
n e c e s s i t a t i n g  some cho ices  f o r  t h e  V e s t r y  r e g a r d i n g  fund  
a l l o c a t i o n .  The 1989 budget w i l l  be v o t e d  on by t h e  c u r r e n t  
V e s t r y  i f  i t  i s  t o  be adopted a t  t h e  December meet ing.  O ther  
a l t e r n a t i v e s  f o r  a d o p t i n g  t h e  budget were d iscussed.  It was moved 
by D i c k  Lodge o f  t h e  Finance Committee t h a t  $5,200 o f  Tom McCar t ' s  
c u r r e n t  s a l a r y  ( a l r e a d y  p a i d )  be des igna ted  as a  hous ing a l lowance 
and t h e  m o t i o n  passed. 

Outreach: (Coke) On December 25 a  meal w i l l  be served t o  
homeless f r o m  a p p r o x i a m t e l y  11 A.M. t o  12:30 P.M. and workers 
age 8  and up a r e  i n v i t e d  t o  h e l p .  Chr is tmas baskets  f o r  
f a m i l i e s  need d e l i v e r y .  These f a m i l i e s  have been i d e n t i f i e d  
by 1V.E. Stevens a t  S t .  Luke 's .  The Thanksg iv ing  o f f e r i n g  
was e s t i m a t e d  a t  $1,700 and has been des igna ted  t o  t h e  
S o c i e t y  f o r  t h e  Proniot ion o f  C h r i s t i a n  Knowledge. Peanut 
b u t t e r  c o n t i n u e s  t o  be c o l l e c t e d  f o r  t h e  Second Harves t  
Food Bank. The p r e v i o u s  d i r e c t o r  has r e s i g n e d  and a  new 
d i r e c t o r  has been appo in ted  and i s  c u r r e n t l y  a c t i v e .  

Master  P lan:  (Coke) T e r r y  Eason, an Ep iscopa l  a r c h i t e c t  and 
l i t u r g i c a l  c o n s u l t a n t ,  was r e c e n t l y  p r e s e n t  and v e r y  f a v o r a b l y  
r e c e i v e d  by r e p r e s e n t a t i v e s  o f  t h e  p a r i s h .  It i s  e s t i m a t e d  
t h a t  h i s  f e e  would be $12,000. 

Stewardsh ip :  (Sanders) Three weeks a f t e r  L o y a l t y  Sunday, 
281 p ledges have been r e c e i v e d  t o t a l  i ng $462,000. W a l t e r  
Crouch i s  c o o r d i n a t i n g  t h e  e f f o r t s  t o  complete t h e  f o l l o w - u p  
w i t h  t h e  m a i l i n g  t h e n  a  te lephone campaign. Responses f rom 
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t h e  newcomers c a l l e d  v a r i e d  d r a m a t i c a l l y  and i n f o r m a t i o n  
i s  be ing  comp i led  t o  b e t t e r  unders tand how t o  reach 
newcomers. 

A r e s o l u t i o n  i s  b e i n g  b rough t  b e f o r e  t h e  Diocesan 
Convent ion f r o m  t h e  w o r k i  rrg com~iii t t e e  on s tewardsh i  p. 
O f  t h e  f i v e  r e s o l u t i o n s ,  t h e  second d e a l s  w i t h  t h e  need 
f o r  nominees t o  B ishop and Counc i l  t o  s i g n  a  s ta tement  
i n d i c a t i n g  t h a t  t h e y  a r e  o r  w i l l  be t i t h i n g  w i t h i n  t h r e e  
years .  The i n t e n t  and d i s c u s s i o n  on t h e  commit tee about  
these  r e s o l u t i o n s  was shared w i t h  t h e  V e s t r y .  

Youth Committee: ( P a t c h e t t )  Q u e s t i o n s  c o n t i n u e  t o  a r i s e  
about  Sunday morn ing o f f e r i n g  f o r  you th .  Donna Cheek 
r e p o r t e d  a t tendance o f  seven t o  t w e l v e  i n d i v i d u a l s  i n  
t h e  7 t h  and 8 t h  grades p e r  week i n  h e r  c l a s s .  The 
i n d i v i d u a l s  p r e s e n t  a r e  f r o m  d i f f e r e n t  schools  and t h e  
d i f f i c u l t y  i n  b u i l d i n g  community i s  seen as an i s s u e .  
Invo lvement  o f  non-parent  a d u l t s  was i n v i t e d .  

Diocesan Committee: (Coke) B i l l  Coke has been nominated f o r  
B ishop and Counc i l .  D i c k  Lodge has been a p p o i n t e d  a s s i s t a n t  
t r e a s u r e r  f o r  t h e  Diocese.   he C h r i s t  church p ledge t o  t h e  
Diocese was d iscussed.  

New Member: (Hardy) ( W r i t t e n  Repor t )  O f  s p e c i a l  n o t e  i s  t h e  
new p i c t o r i a l  d i r e c t o r y  p lanned f o r  January  o f  1989. It i s  
asked t h a t  V e s t r y  members s i g n  up e a r l y  i n  t h e  d i r e c t o r y  
process.  

R e c t o r ' s  Time - Anne Stevenson has been extended an i n v i t a t i o n  t o  
become o u r  new A s s i s t a n t  Rec to r .  She has responded a f f i r m a t i v e l y  
b u t  d e t a i l s  must be r e s o l v e d  b e f o r e  h e r  acceptance can be 
fo rma l  i z e d .  

S c o t t  Lee r e p o r t e d  as t h e  A s s i s t a n t  o f  t h e  Rec to r  t h a t  an " i d e a l  
cand ida te "  f o r  t h e  p o s i t i o n  o f  f u l l  t i m e  p r o p e r t y  manager has been 
i d e n t i f i e d  and h i s  h i r i n g  o n l y  a w a i t s  f u n d i n g  o f  t h e  new budget.  
Patsy  H a r g i s  w i l l  be l e a v i n g  December 12, 1988 t o  r e t u r n  t o  n u r s i n g .  
A rep lacement  as r e c e p t i o n i s t  i s  be ing  sought.  

The i n v e s t i g a t i o n  o f  community and t h e  r o l e  o f  sma l l  groups c o n t i n u e .  
(See Grimes w r i t t e n  summary r e p o r t )  

The V e s t r y  Conference w i l l  meet F r i d a y ,  January  13, 1989 a t  
6:00 P.M. u n t i l  12 Noon, Sunday, January  15, a t  S t .  M a r y ' s  w i t h  a  
focus  o f  "Stewardsh ip  As A Way o f  L i f e . "  Cory Randal 1  w i l l  be t h e  
gues t  1  eader . 
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The upcoming c a l e n d a r  was rev iewed.  

Wi th  no f u r t h e r  bus iness t h e  mee t ing  ad journed.  

R e s p e c t f u l l y  submi t ted ,  

Dan S. Sanders, I11 
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CHRIST EPISCOPAL CHURCH 

DECEMBER 19, 1988 

PRESENT: Donna Cheek, Teddi C la rk ,  Frances Corzine, Susie Davis,  
Carol  Elam, Wayne Glenn, Drew Goddard, Jane Hardy, Tom Kanaday, 
Mary Kernan, S c o t t  Lee, Gina Lodge, Sam M i l l e r ,  Gordon Peerman, 
Heather Pa tche t t ,  Brad Reed, B i l l  Rochford, Sandy Sanders, Bob Smyth, 
Pe te r  S t r i n g e r ,  Carol  Thomas, David Wal le r ,  Tom Ward 

The r e g u l a r  Ves t ry  Meet ing was h e l d  on December 29, 1988. Tom Ward 
began w i t h  t he  announcement t h a t  Ann Stevenson has accepted t h e  
f u l l  t ime  p o s i t i o n  as A s s i s t a n t  Rector.  She p lans t o  be p resen t  
a t  t h e  Ves t ry  Conference and on s t a f f  f u l l  t ime  March 1, 1989. 

The minutes o f  t h e  November meet ing were reviewed and accepted. 

A rev iew o f  t h e  s t a t i s t i c s  fo l lowed w i t h  a t t e n t i o n  t o  t he  
d isc repanc ies  between t h e  ac tua l  church r o l e s  and t he  i n fo rma t i on  
e n l i s t e d  i n  t h e  computer p r i n t o u t s  o f  p a r i s h  i n fo rma t i on .  The 
a c t u a l  r o l l s  a r e  o f f i c i a l  and e f f o r t s  t o  update t he  i n f o r m a t i o n  
i n  t h e  computer f i l e s  con t inues  ( i  .e. as regards c o l l e g e  s tuden ts ) .  
The t r e a s u r e r ' s  r e p o r t  was presented by Brad Reed n o t i n g  t h e  
l a g  i n  c o l l e c t i o n s  which i s  expected t o  be f u l f i l l e d  by t he  
end o f  t h e  year .  The t r e a s u r e r ' s  r e p o r t  was accepted. 

The r e p o r t  of t he  Finance Committee on t h e  1989 budget was n e x t  
presented by t he  Finance Committee chairman, Gina Lodge. Members 
i n  at tendance and work ing on t h e  1989 budget have i nc l uded  Brad 
Reed, Tom Ward, B i l l  Coke, S c o t t  Lee, Dick Lodge, Townes Duncan, 
Tom Kanaday and Gina Lodge. Hal Johnson a t tended t h e  most r e c e n t  
meet ing i n  i t s  e n t i r e t y .  The i n f o r m a t i o n  was presented i n  i t s  
work ing form and a  f i r m  budget w i l l  be presented f o r  approval  
i n  p lace  a t  t h a t  t ime.  

The budget worksheet was nex t  reviewed. A f t e r  p r e l i m i n a r y  
quest ions,  t h e  meet ing ad journed f o r  a  f e s t i v e  Cather ine  Sne l l  
d inner .  

An ex tens i ve  rev iew of t h e  budget fo l lowed.  O f  no te  i s  t h e  
f a c t  t h a t  t h e  p r a c t i c e  o f  c a r r y i n g  f o rwa rd  a v a i l a b l e  cash i n t o  
f u t u r e  years p l ann ing  i s  no l onge r  p r a c t i c e d  i n t e n t i o n a l l y .  
A l l  a n t i c i p a t e d  income i s  budgeted by des ign  f o r  i n c o r p o r a t i o n  
i n t o  t he  c h u r c h ' s  work i n  a  g iven  year .  Budget ing has a-inled 
t o  be more accura te  and e l i m i n a t e  "surp lus . "  T h i s  goal  has 
been achieved. 
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Using es t imated  pledges f o r  1989 t o  be $580,000 when combined 
w i t h  o t h e r  sources of revenue t h e  t o t a l  a v a i l a b l e  revenue f o r  
1989 i s  es t imated  a t  $787,053. Proposed budgetary expenses 
c u r r e n t l y  t o t a l  $856,274. $69,221 must t h e r e f o r e  be reconc i  l e d  
i n  t h e  budgetary  p lann ing  f o r  1989. 

Issues taken i n t o  c o n s i d e r a t i o n  i nc l uded  t h e  process f o r  approval  
o f  p o s i t i o n  compensation packages f o r  s t a f f i n g .  The importance 
o f  communicating budget i n f o r m a t i o n  as w e l l  as t h e  genera l  
work ing o f  t h e  church t o  t h e  p a r i s h  a t  l a r g e  was a l s o  s t ressed.  
S t a f f i n g  w i l l  have t o  be r e c o n c i l e d  t o  a v a i l a b l e  revenue. 
Considerable d i scuss ion  surrounded these p o i n t s .  Tom Ward 
r e f e r r e d  us t o  t h e  l o n g  range p lann ing  document as a gu ide i n  
a l l  ou r  cons ide ra t i ons .  He n e x t  addressed t he  concept o f  t h e  
"catechumenate" as a means o f  " s o l i d i f y i n g "  ou r  growth t o  make 
i t  r e a l . "  Tom then po in ted  o u t  r e l a t i v e  t o  ou r  d i scuss ion  o f  
p r i o r i t i e s  as a church t he  p rospec t i ves  he shares which i nc l ude :  

( 1 )  Worship i n  L i t u r g y  
( 2 )  E d u c a t i o n a l / s p i r i  t u a l  f o rma t i on  
( 3 )  Conversion ( " a  l i f e  l o n g  process")  

The importance of growth w i t h i n  t o  he lp  t he  growth o f  those who 
j o i n  us was noted. 

Sandy Sanders presented an update o f  t h e  r e s u l t s  o f  t h e  c u r r e n t  
s tewardship canvass. As o f  December 19, 1989, 356 pledges have 
been rece i ved  t o t a l  i ng $547,171 . The average pledge remains 
e s s e n t i a l l y  t h e  same i n  1988 a t  $1,533. Thusfar  47 pledges 
made i n  1988 have n o t  been recon f i rmed f o r  1989. 77 pledges 
have inc reased  i n  amount and 25 decreased. A "guest imate"  o f  
pledge revenue f o r  1989 p r e d i c t s  t h a t  t h e  $580,000 c u r r e n t l y  
cons idered by t h e  Finance Committee as pledge revenue may w e l l  
be exceeded t o  $600,000 - $620,000 i f  p rev ious  t r ends  a re  met. 

Gina Lodge i n v i t e d  and requested t h e  i n p u t  o f  t h e  Ves t ry  and church 
members i n  these budgetary ma t te r s .  The n e x t  meet ing o f  t h e  Finance 
Committee i s  planned i n  e a r l y  January. 

The Finance Committee n e x t  o f f e r e d  two r e s o l u t i o n s .  The f i r s t  
was t h a t  t h e  l o c a l  f i r m  o f  S c o t t  and Anderson who have b i d  
between $2,500 and $3,000 f o r  t h e  church a u d i t .  Such an a u d i t  
i s  i n  t h e  Diocesan r e g u l a t i o n s .  Th is  r e s o l u t i o n  was seconded 
and passed by t he  Vest ry .  
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The second r e s o l u t i o n  o f  t h e  F inance Committee was: 

RESOLVED t h a t  g i f t s  and memori a1 s  o v e r  $25.00 be u t i  1  i zed 
t o  fund  an o p e r a t i n g  r e s e r v e  o f  $20,000. When t h e  o p e r a t i n g  
r e s e r v e  reaches $20,000, g i f t s  and memorials o v e r  $25.00 w i l l  
then,  as approved by t h e  V e s t r y  i n  A p r i l ,  1988, go t o  t h e  b u i l d i n g  
endowment. 

FURTHER RESOLVED t h a t  t h e  V e s t r y  r e s t a t e s  i t s  d e c i s i o n  
t h a t  l e g a c i e s  and bequests, u n l e s s  o t h e r w i s e  r e s t r i c t e d ,  s h a l l  
go t o  b u i l d i n g  endowment. 

The r a t i o n a l e  f o r  t h i s  second r e s o l u t i o n  no tes  t h a t  p l e d g i n g  
i s  seasonal  and cash r e s e r v e s  may be t e m p o r a r i l y  dep le ted .  T h i s  
r e s o l u t i o n  would f u n d  a  r e s e r v e  account  f o r  such s i t u a t i o n s .  
The r e s e r v e  would be re funded  when resources  were r e s t o r e d .  
The mot ion  was seconded and approved. 

COMMITTEE REPORTS: 

Church School :  (Rochford)  A w r i t t e n  r e p o r t  was s u b m i t t e d  
and a  copy o f  t h e  n e w s l e t t e r  shared. 

B u i l d i n g :  ( W a l l e r )  The b o i l e r  used i n  h e a t i n g  has developed 
problems. Op t ions  i n c l u d e  a  $3,000 r e p a i r  o r  a  $13,000 
rep lacement .  Dav id  W a l l e r  s t r o n g l y  recommended rep lacement .  
Work i s  t o  b e g i n  a f t e r  December 25, 1988 and w i l l  be funded 
from t h e  b u i l d i n g  reserve .  The recommendation was accepted. 

New Member: (Hardy) S i g n  up f o r  t h e  p i c t o r i a l  d i r e c t o r y  con t inues .  

The upcoming schedule  was rev iewed  n o t i n g . t h a t  t h e  V e s t r y  Conference 
w i l l  be h e l d  a t  S t .  M a r y ' s  January 13-15, 1989. The schedule  
o f  Chr is tmas s e r v i c e s  was noted.  The n e x t  V e s t r y  Meet ing w i l l  
be January 23, 1989. 

There be ing  no f u r t h e r  bus iness,  t h e  meet ing  was ad journed.  

R e s p e c t f u l l y  submi t ted ,  

Sandy Sanders 
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